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SELECTION OF PERMANENT CAREFR STAFF

GENERAL ‘
25X1A

Career Employecs, as defined in CIA Regulation No, B shall be

selected for the Career Staff through:
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Initial identification, recruitment and selection of individuals on

the baslis of apparent capabi]itj and suitability for provisional
sppointment to the Career Staff.

Planned instruction and developmen® during which the employes has an
opportunity to demonstrate nis capability and suitability for retention
in Agency employment and eventusl permanent appointment to the Career
Staff.

Review prior to the end of a one=year ityialeservice period to determine
the desirability of the individuval's continmued employment with the
Central Intelligence Agency.

Review at the end of a thres-year provisional period to select individ-
nals for permanent appointment to the Career Staff on the basis of
demonstrated capabllity and suitabllity.

SELECTION BOARD

A Selection Board shall be established which shall consist of eight voting

members and five alternate members. The Director of Central Intelligence
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shall appoint two voting members and one alternste member from the

organizations of the Deputy Director (Intelligence), the Deputy Director

(Plans), and the Deputy Director (Administration) and, from the organ=

izations of the Assistant Director (Communications, the Director of

Training and the Assistant Di.rect.o:_r for Personnel, one voting member

and one alternate member, The felection Board shall be responsible

to the CIA Career Service Board and shall perform such functions as are

hereinafter prescribed, The Chairman of the Selection Board shall be

appointed by the Director of Central Intelligence, The Selection Board
will be provided with a Secretariat headed by a full-time Executive

Director and staffed with such clerical end administrative personnel as

are required by the Board to perfom iﬁs functions.

3. PANEL OF EXAMINERS

&, & Panel of Examiners shall be established by the Director of Central
Intelligence on the recommendations of the Selection Board and shall
be composed of experienced members of the Career Staff (GS-1h and
above),

b. HNumerical representétion of each Career Component on the Panel -of
Examiners shall be based on the persommel strength of that component
as of the beginning of each fiscal year and shall not exceed one-half
of one percen_t of such strength or one n_lember » whichever is the larger
number, (NOTE: This formula, if applied at the iprfeseni; time, would

25X9 result in the appointmeﬁt o- to the Penel of Exaniners}.,
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Unless renewed by reappoiniment, membership on the Panel of Examiners
shell terminate gt the end of each fiscal year.

Members of the Panel of Examiners shall be chosen from lists of
nominees recommended by the 0ffice Carser fervice Boards, The number
of such nominees shall be twice the number which will be selected, in
accordance with 3b, above,

Examining Panels referred to below shall consist of three voting
Exsminers who shall represent Offices other than the one having carser
Jurisdiction over the individual and, in addition; a non-voting member
from the Selection Board's Secretariat who will act as Chairman of the
Panel, The membership of the Exenmining Panels will be selected by the
Execative Director of the Secretariat from the Panel of Examiners inm
a manner which will assure appropriate representation of the several
Lgency compﬁnentm |

FEVALUATION OF TRIAL-SERVICE EMPLOYRES

Three monthe prior to the completion of his first celendar year of Agency

employment, each employee shall be evaluated as follows in terme of the

desirability of his continued employment:

8o

The Career Selection Report shall be completed by the individual®s
immediate supervisor who shall recommend either that the employse be
retained in Agency employment for eventual conslderation for member-

ship in the permanent Career Staff or that he be separated from CIA
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employment prior to the completion of his one-ysar trial=-service poriod.
The supervisor will prepare vnly an original copy of the (areer Selection
Report, The supervisor next in line shall asuthenticate the Careaer A
Selecticn Report and the recommendstion made by the immediate supervisor.

b, - The Career Felection Report shall be forwarded directly to the Office
Career Service Board having jurisdiction over the individuel's career
planning,

e, The Dffice Career Service Board shall review the supervisor’s recom-
mendation in the light of a1l avallsble information concerning the
employes and recommend to the Head of the 0ffice concerned either that
{a) the employec be retained in Agency employment for eventual con-
sideration for membership in the permenent Career Staff or {b) that he
be separated from CIA employment prior to the completion of his onee
year trial-gervice period.

d. Recommendations of the Office Career Service Boards shall be forwarded
through the Head of the Office concerned to the Fxecutive Director of
the Board's Cecretariat where they shall be carefully screened for
objectivity., All cases in which separation of the individual is recom=

mended and such other cases as warrant further review shall be referred
by the Executive Director for further review to an Exemining Panel drawm
from the Panel of Fxaminers. In all cases, appropriate notification
shall be made to the Processing and Records Division, Personnel Office,

through the Placement and Utilization Division, Personnel Office.
.
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Appropriate vecord shall be made in the individualis 0fficial Personnel

™ oo,

Pelder and the individual shall be officially notificd of the Dosrdls
decision,

e, Recommendations of Office Carecer Service Boards referred Lo an Txanining
ranel by the Fxecutive Mirector shall be reviewed in the iight of all
nertinend informetion concerning the enployec, Such information shall
be fu.%nished:, as apnropriate, by the Tersomnel Difice, Security Cffics,
Madleal Office and Office of Training, as well as by the componanty
having adnindebrative and career jurisﬂic‘tﬂ.on over the individual.

The Txamining Pancl shall interview the employee and, when aporopriate,
nis supervisor, On the basis of this review, the Fxamining Pansl shall
recomend S0 the Selection Board elther thad (a) the emoloyee be retained
in Agency ewploymend for eventual consideration For peraanent, membership

in the Coveer THaff or (b) thad the employee be seperated from Arency

cmployment prior to the expiration of ‘s onewyear trizlegervice neriod,

4
-]

ten the pecormendation of the Ixamining Panel in in disagrecsent with
thet of the Office Carser Service Board, this fact shall be revorbed
1o tue lead of the Office concerned wio shall either {a) sccept the
Pamelds recomsendation, or {b) refer the case, wlthin ten viorking days
of receipt of notification of disagreement, Lo the Felestlion Hoard,
wose declsion in the case chall be subject only to the review of the
Deputy Director of Cenbral Intelligence, If such review 1lg desired,

a request therefor must be sulmlitbed within ten days of the felecticn
Boardis doclslion, by the Depuby Director (Intelligence}, Deputy
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Director {Flans), Deputy Director {Administration), Assistant Director

. (Commnications), Director of Training, or Assistant Director for

Persornel., as appropriate.

Upon final approval of a reccrmendation to separate an employee from
Agency employment prior to oxoiration of the one-year trial-sarvice
period, an aopropriate Reques s for Personnel Action (SF-52) shall be
prepared by the Txecutive Director of the Board's Secretariat and
transmitted to the Personnel Office for processing.

DURATION OF PROVISIONAL PERIOD |

The provisicnal peried, during which the emoloyec has an opportunity
to demonstrate his capability and sultability for permanent appolnat-
ment to the Career Staff, shall commence &s of the date of entrance
on duty with the Agency and shall conbinue for a peried of threse
calendar years.

The three~year provisional perliod prescribed as a prerequisite to
consideration for permenent appointment to the Caveer Staff shall in
no way affect the rights and privileges of Agency employees under the
provisions of the Veterans Preference Act of 19Lh, as amended.
APPLICATION FOR PERMANENT APPOINTMRENE TO THE CARE'R STAFP

Uoon completion of the three-year provisional period, each employee
shall have an opportunity to dnnly for permanent apno*ntment to the
Career Staff, Fxcept as otherwise provided in 6¢ below, such applio
cstion shall result in the initiation of formal selection precedures

as hereinafter prescribad.
-b =
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b, rFallure to @oly for permsuent aposolutment to the Career staff at the
end of the provisional perdod shall not act as a bay to such application
at a lober <dabe.

¢, Uroesdurcs hereinaifter orescribved shall not apply to personnel on duby
with the Central Intelliszence Asency as of the effective date of this
procedure nrovided they are not on probetion ot thab dime. The permenent
apuelntrent of such personnel to the Career “taff shall be avtomaticully
approved by the celochlion Doard uoon completion of the three-~yeur PG
vigional pericd and ag:mlicaﬁan for such apnointnmont,

7. SETERMINATION OF SUTRLBLILITY TOR PPRMANERT APPOINTMERT

netermination of suitability for permanent apeoiatment to the Career Ctalf

shell bo nade as follows:

2. Aporopriste critoria of sultobility shall be formuilsted by the Felection
nosrd and approved by the CIA Careey Fervice Soard and shall be applled
wiih respech to all elipible employees.

be Determinabions of sulberbility for staff employees in grades GO=0 and

helow shall be made in such a mamner as shell be recommended by bhes

Offiece Coreer fervice Board heving jurisdiction over the employee,

The method used in makine such determinafions shall be submitted through

the OFflee Mead to the “clection Nosrd for approvel prior to inplementa-

tien. The Selection Bosrd shall review all vermsnens anpointments to
erades 0¢=5 and below to the Career ftaff and all such appointmente will
require the concurrence of the Felection Beard.
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Deberminations of suitobility for staff emvwloyees in grades G5~T7 and
aove shall be made as follous, prior to the exmiration of the emnloyesis
srovisionsl peviod:

{1) tpon receint of an aswlication from the emdloyee for neraanent
annointnent o the Career fiaff, the aanloyee's sunervisor shall
prepare and suvnit to the Office Lareer “ervice Board having
jurisdiction over the individual's caveer plarning a Career
~alection Boport authenticated by the supervisor next in line.

(2) The Office Career Cervice Board shall roview the supcrvisor's
rocomiendation in the light of all available information concerning
thae emoloyce and recommend bo the Of.'f:f.ce Head eitner that (a) the
employee be appointed to the Career ataff on a permaonent basis,
or (b) that nis permancnt appointuaent be disapproved. The Office
lead will forward the recornendabtion with his comment to the
Selection Board,

(3) £11 recomendations of the Office Careeor Service oards shall be
referved bt~ the Fxecutive Director of the Board®s Secretariat to
an Fxemiving Panel for review, The Fxamining Panel shall congider
all nertinent information concerving the employee, fuch infbrmation
shall be furnished, as anmropriste, by the Personnel Of “ice, Security
0ffice, Hedical Office nnd Cffice of Training, as well as by the
components having administrative and curcer jurisdiction over the
individual, The "xemining Panel shall interview the employeec and,
when aporcpriate, 1is supervisor.
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If the employee is overseas st the time he becomes elipible

for membersnip in the Career Service, the interviecw by the
Fxomining Panel and the conseguent decision on his sultability
for membership in the Carcer Cervice will be deferred until he
is physzically available in Headquarters.

The Txamining Penel shall recommend to the Selection Poard either
that (a) the employes be appointed te the Career fhaff on a
pormanent basie, or (b) that his permanent anpointment to the
Carecr S3taff be disspproved,

When the recommendation of the Fxanining Panel ls in disagree-
mend with that of the Head of the OfTice concerned, this fach
shall be revorited to him. He may eltaer (a) accept the Panel's
recommendabion, or (b) refer the case, within ten working days
of receipt of notification of disagreement, to the felection
noard, whose declsion in the case shall be subject only to the
review of the Deputy Difector of Cenbral Intelligence., If cuch
review is desired, & reguest therefor muét be submitied within
ten days of the Selection Boerd's declsion, by the Depubty Dirscior
{Intelligence), Deputy Director (Plans), Teputy Director (Admin-
jstration); Assistant Director { Commnications), Director of
Training, or Assistant Director for Perscmmel, as aporopriats,
An individusl will be officislly notified of his membership in

the Carveer Steff and record made in his Official Personnel Folder.
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(8) Removal from the Career ataff will follow esgentially the same
princinles 28 admission to the Career Staff. Hemoval will teke

nlace only after Tormal action by the relection Board.
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