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DRAFT

8 Janvary 1954

MEMORANDUM FOR: Chairman, Panel on Career Service for Women

SUBJECT: Final Report of the Panel

1. The Panel!s Report was reviewed by the CIA Career Service
Board at its meeting on 23 November 1953, The Board decided to tske
no action on the Report until each member of the Boerd had reviewed it
in detail and had had an opportunity to formulate his comments., At ite
meeting cn 1 J émuary the CIA Career Service Board again reviewed the
Report giving consideration to the comments of the members. It is the

desire of the CIA Career Service Board that your group be apprised of ILLEGIB

the Board's conclusions,
2, The Board commends the Panel for its ﬂ?ﬂmoﬁcal and
a 9 '
objective study. Letterf| of €ormendation
a

, andAco

pu]s will be placed in thef Brricial Forsonnel

3. The Board believes that the status of women in the Agency does

not call for urgent corrective action but,-rather for considered and

A
deliberate improvement primarily through the education of supervisors.
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The following comments are directed to the specific recommendations

contained in the Report.

25X1A

2. The Agency re;ulations currently provide that, “The
most competemt persons shall be recruited, selected and pro-
moted on the basis of merit for positions at all levels, There
ahall be no diserimination regarding personnel because of favor-
itism, marital status, sex, race, color, reiigion or external
pressurs.® (see CIA Regulation -) Thus, a new policy
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statement is not necessary. Mg

aip

b, The Board is recommending that the Assistant Director
for Personnel establish a procedure for reviewing reciuitment
requests which indicnte a preference for male or for female
personnel, The procedure will rcquire supervisors who initi-~ts
recruitment requests that state preferences for either aex; to
include with the request a justification for the prefercnce in=
dieated, The purpose is to remind supervisors of the Agency
poli._cy and to re~uire them to analyze the reasons for the requires
ments rather than to discourage them from making indication of
specific prefercnces or requirements where these are warranted,

c. 'The Board believes that individuals should he selected

for positions on the basis of merit, ordinarily without regard
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to sex, but it must be recognized that sex may be a legitimate
and necessary consideration., Women should be considered on
the same basis as men for any and all vacancies, provided the
particular situation does not require one sex or the other,

do A full-time counsellor for the Interim Assignment
Branch is not belleved necessary. There are, in the Persomnel
Cffice, Placement Officers and Persconnel Relations Officers,
some of whom are women, who are available in the same building
to consult with personnel assigned to the Interim Assignment
Branch, These individuals are full-time speclalists and are
fully ~ualified to deal with any personnel utilization or ree
lations problem that may arise.

@¢. The appolntment of a specialist in each major component
to deal with problems of clerical personnel would tend to interfere
with regular supervision. Any specinl attention needsd by |
clerieal personnel can best be provided in the process of day-by-
day supervision, If the supervisor encounters special problems
among his clerical personnel, which he is unable to handle, he
has direct sccess to specialists in the Persomnnel Office who will

assist him with the solution of these problems.
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£, If, is present Agency policy that each supervisor
provide continuing orientation for all personnel under his
supervision, |

g. The Agency’s career service policies and procedures
apply to zll staff employses, including clorical personnel,
¥othing should be said or urg.tua which would supgest otherwiss.
Office Career Service Bonrds should devote attention to career
planning for clerical persomel. as they would for professianal
persomel, Designating a particul-~r Board member to give speclal
attention to career planning for clerical perscnnel might be help=
ful; but it is believed tht this s 2 matter for the Office con=
cerned and not = subject fw unifera Agency procsdure.

he The Board agrees t#hat a serious need for supervisory
training exists within the Agency. To this end, increasing
emphasis is being placed upon training for supervisors at all
levels in the organization. The policy statement of the Deputy
Director on this subject, dated li January 1954, is attached for
your informntion,
lio The Board recognizes the merit of the suggestions in paragraph

III B and C of the Report. Since the suggestions npply equally to men

and women, the Borrd will encoursge the appropriate Agemncy components
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