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Security Information
25 Noverber 1953

MEMORANDUM FCRs Chairman, CIA Career Service Board

SUBJECTS Phaging rand Timing of Actions Preliminary to
Announcement by the DCI of the Effective Date
of the CIA CAREER SERVICE

gmw This paper is addressed primarily to the problem of sebting up

. the new CIA CAREER SERVICE, not to the problem of implementing
the present Career Service Program, nor to other problems of
Persommel Management, Development or Administratian{;7

1. The CIA Career Service Board has sgreed, among other things, %o
vepommend to the Director the following:

a. That there be created, by executive action of the Director -
not by legislation - a CIA CAREER SERVICE.

b, 'That the CABEER SERVICE be administered intermally by CIA,
wholly within the framework of present awtrorities granted to the
Director by statute and according to other applicable statutes,

¢. That the following concrete definition of the CAREER SERVICE
ne adopted. (See attached)

4., That there be established the policy that 'a Career Employee
accepis the obligation to serve anywhere and at any time and foxr any
ind of dubty as determined by the needs of CIA," and that, in the

corey oui of this policy, full consideration be given to each indie
vidualis capabilities, interests and personal circumstances.

2. That prior to the end of one year after ECD each appointed
employee be thoroughly scieened, centrally, to determine the desir-
4bility of his continued employment,

#. That at the end of three years after BJD each staff employee

 not on probation be asked to state his intentions with respect to a

covser in CIA and be given an opportunity te spply for nrembership in
the CAREER SERVICE.

g. That each staff employee be fully informed of the basic
policies and procedures inherent in the operation of the CARFER

SERVICE, including rights and benefits, as well as obligationss
selection=in, selection-out and appeal policies; promotion, rotation
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end apsigrment polieles; evaluation and assassuent policles; training
and development policies; policies with regpect to individual specisle
imaslon and gensralismationg aud, structure and mechanies of the CAREER
SRRVICE systen.

4. That there be created a CIA Selection Board composed of very
senior Career Employees swpporbed by a Secretariat and a nunber of
Txawiners, also in senior grades, who will thoroughly review the
wosord and personally interview cach candidate for the CARENR SERVICE.

2. That steff employses who entered on duty three or more years
prior o the effective date of the establishment of the CARERR SERVICE,
and who are not at that time on probation, bs automaticelly approved
Por membership in the CAREDR SERVICE upon execubion of the required
dosuments referred to in paragraph 1f sbove and that staff employees
who entered on duty less than three years prior te the effectlve date
of the cstablishment of the CARERR SERVICE be reguived o follow the
grogedure referred to in pavagraphs 1T and h above.

5,  a. Of the sbove agreed reconmendations, the followlng are
“approxivately roady for trensmission to the Director for his approvals
paragraphs la, b, ¢y d, by and 3,

b, Paragraph le is not ready and regqulres egreensent on the form
that the evaluation will teke (L.e., the PER ve, the IER).

2. Pevagraph 1f is not ready and requiress

(1) TFommulation of the terms of “application” or Tquestions
naive’ trigeering the sslection process.

{2y Agroement on tie fomm that bhe ovaluebion will take
{i.,0., the PER ve. the 18i, as above). :

Prrageaph 1g is not weady 2% oll. The work of the Information
pmay seyve as a basa bub, by and larpge, nohne i bthe policies

rapraph 1g bave 53 yet been thowougoly congtidered or finslly

OTA Carony Sarvieos Doard,

the Direstor approwve pavegraphs la tovough L when 3
n, tha rollowing become wabters of priority. {In wy opinion, preseq
of “he details, nob yeb Jomaflabed, in pavegraphs le, & and g, ase
srarh 2 85078, need nob be mads o the Diveebor in order for him to

ier giving prelimluery approvad of the basic plan. 48 o mabier of Jach,
el by the Divector of these rasic olcoments of tho plan is essentiod
Lo 4n oxder thab the remainlog sspects of the progrem may be dnkellipently

wriend oube
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a., Agreement on the form and procedures to be followed in the
evaluation process {paragraphs le and f).

b, Agreement on the form of the application (paragraph 1),

c. Appointment of 13 senior officials, each with thres years
service, or more, to serve as the Selection Board members or alternates.

d. WNomination of approximately 130 Examiners, each with thres
years service or more, and selection of one half that number by the
Selection Board; indoctrination and briefing of the Examiners.

¢, Selection and activation of the full-time Sacretariat teo
serve the Selection Board.

f, Listing of all employees by compcnent and grade and years of
service to serve as initial calleup lists and as workload estimales,

go Working out the details of paragraph lg above {this is a very
lorge problem).

ho In addition to the steps outlined above, the following matters which
are not concerned with establishing the CAREER SERVICE require attentlon:

a, Report of the Board to the Director transmitting Legislative
Program,

be Acceptance and disposal of the Junior Officer Task Fores Report.
¢, MAcceptance and disposal of the Women®s Task Force Report.

d, Consideration of the Insurance Tesk Force Report (will not be
available for at least a month. )
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