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FROPOSED POLICY ON PROMOTION

1, A single Agency-wide policy will govern all promotions.
This policy and the major aspects of its implementation is as follows:
Promotions are based solely on merit, = cn demonstrated abillity %o pere
form a higher job over a reasonable period of time, All promotions are
sompetitive, Promotion boards for the five major components will meet
twice anmually, At these times those persons eligible and nominatad
by their supervisors would be considered by the Boards on a comparative
basis for the promotions avallabls, Promotions would not be considered
betiween Board meetings except by direction of the Director. [lnal

promotdon anthority will reside with the Director for promotlons to

grade 16 through 18, with the three Deputy Directors, the Assistant Director

for Commmnications and the Director of Training for promoticns to grade 15,

and with the Assistan® Directors and Senior Staff Chiefs for premotions

to grades 2 through 1k,
2, Ouotas for promotions will be allotted annually to the apprope

riate approving authorities by the Personnel Director as approwed by the

DMrector,
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PROPCSED POLICY ON RIGHTS, BINEFITS, AYD OBLIGATIONS

1; The rights and benefits accruing to members of the CIA Carser
Service includes

a; The opportunity to establish a career in a field of vital
importance to the National Security, This affords to each Career Employes
the personal satisfaction of contributing to that effort,

b, The opportunity to asscciate with a highly selscted group
of persons who are making intslligence thelir life?s work,

co The opportunity, when determined necessary in the needs of
the service, to perform duties in foreign lands.

2, Specific benefits accruing to members of the CIA Carser Service
sre as follows:

8, Only Career Employees normally will be afforded the opportunity
of assignment or detall for training to other government or private
institutions with tuition and related expenses provided by CIA,

b. Leave in accordance with normal Government practices, In
addition, employses abroad may be brought home to their places of residence
for leave at Government expense at the completion of their current tour
of duty. (CIA plans to request the Congress for the right for ita
employees to accrue specifically home leave while abroad,)

¢. Retirement in accordance with normal Government practices.
(CIA plans to request the Congress for a modification of existing
legislation to permit more liberal retirement standards and schedules.)
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do, Death and disability benefits in eccordance with normal
Government practices, In addition, for those people stationed abroad,
medical care and hospitalization is provided on 2 more liberal baéis
than in other civilian Government agencles generally., This more
1iberal policy is similar to that of the State Department,

eo Elgibility to secure hospitalization under either of two
plans, Group Hospitalization, Inc:, or Mutual Benefit of Omahs.

£o Eligibility to secure term insurance through War Agencies
Employees'® Protective Associatione _

ga While gerving abroad, a member of the Career Service 1s
entitlsd to receive appropriate post differential, cost of living
allowance, and quarters allowance in accordance with normal Covernment
practices,

3, A member of the Career Service can expect a carser in the Agency
including equitable consideration for advancement in responsibility and
grade in eccordance with his demonstrated capabilities, A Career Employeo
is afforded the opportunity of partioipatin; in the formulation of his
Caraser Davelopment Plan which aims at msking him more useful to the
Agency and at the same time offers him the opéormnit.y of advancing in
responsibility and grade, Career Employees are afforded preferential
consideration over other categories of employees in connection with
assignments to key jobs, rotation, training, and, of course; in the
vital matter of reductionein-force procedures, should the latter avwer

bacome necessarye

2o
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Lo A member of the Career Service may expect equitable procedures
to be aspplied in the event it is neceasary to ccnsider him for separation
from the Career Service, He has the right to appeal such & determination
through appropriate channels and have his appesl finelly heard by the
Directors

5, Certein of the principal ocbligations assumed by CIA Career

" Employees include:

2, A Career Employee accepts the obligation o serve anywhere
gmd at any time and for any kind ef duty as determined by the needs of
CTA, This policy will be applied with full consideration to each indivi-
Mplls capabilitics, interests, and personal circumstances.

b, It is the ocbligation of each Career Employce tc apply hirsell
to his daily tasks with his full capabilitieso

¢, By the very nature of the miasion of the Agency, Career
Employees must assume a degree of anonymity which is not normally found
elsewhere in Government. There will be additional security restrictions
on personal lives of Career Employees which will vary in many individual

cages acaording to circumsiance,
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