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MINUTES
OF THE

g e ST Y A

CIA CARFFR SERVICE BOARD

15th Meeting, Tharsday, 19 Noverber 1953, at 1200 PoMo
101 Conference Room, Adminiotration Building

Presnets 1essTs. Lyman Bo Kirkpatricl, Inspactor General, Chairmen
Mat

p
held 12 November 1953, wers appr

—

tor of Trainings Member

ef, PP, Member

ting Personnel DirectsT,
AD/Personnel, Member

of Operations, Alternate for

thew Baird, Direc

, AD/Communications, Merber .
Buntington SheldXi, AD/CI, Member
o8 Ko White, lcting DD/A, Member

sipecial Assistant, pD/1, Alternate
e1ber

sue of Inspector General

General Counsel

cutive Secretary, DD/A Career

, legislative Task Force ' ;
hairman, Professional Selection

Minutes of the 1th meeti.ng of the CIA Oareer Service Board,
oved without change.

2. The Careel Development Slot Request from OTR, (for_ 25X1A%9a
jtem 2 of the Agenda) was read by the Exscutive Secretary and

dissussed, It was decided that the problem could be handled without en-

cumbering a Career Development Slots Mr. Baird, OTR, withdrew the request
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3. The Chairman introduced ftem 3 of ths Agends, "Responsibiiity
for the Assignment and Career Development of General Administrative
Personnel®, from the DD/A Career Service Board and opemned the discussion
by reading a memorandum which he had received from Mr. Sheldon on the
matter, Mr. Sheldon®s memorandum was a dissent from the proposal based
primarily upon the tseling that in essence such administrative empluyees
would be "serving two masters®, working primnrily within their office of
assignment while looking to the DD/A Carser Service foard for future
assignments and promotions. The memorandum stabed that thers was no
avarsion to rotation of administrative personnel betusen cumponents of
the Agency but that such rotation should be arranged throuph coopsration
of the components concerned. Col. White, Acting DD/A, explained that the
propossl was an attempt to solve the problem of bringing into the career
planning sphere of the DD/A Career Service Board Adminisirative personnel
who spoke a common language and whose training and irdoctrinatdon to
CIX could best be ascomplished by DL/A Carcer Service Board, He emphasized
that he was not intending to dispargs the quality of the present adminis-
trative officers in various components of the Agency, dbut that the Agency
as a whole would profit if these officers had a common background and
could look to advancement within the Agency as a whole rather than within
one office of the Agency. They also would have wider herizons than coult
be offercd by oniy one office, It was decided that the Fxecutive Sec-
retary would make -vailable the Memo from ‘he DL/I to 21l Members of the
Board and that further discussion of the matter would take place at the
meeting on 3 December 1953.

bo The Chairman introduced Item L, "Selection of Permanent Carser
Staffn, from the Professional Selection Panel, The Eoard discussed the
Paper with particular regard being paid to individuals who are slready wm
duty with the Agency md with whom the Agency had made prior commitmenta.

There was a feeling on the prrt of som: merhers of the Board
that the paper did not moke clear snouyh tne fast that an Office Career
Service Board should be in an advisory eapasity only to the Uffice Head
concerned. It was also felt that Office Careecr Serv-ce Boards should b
utilized to a greater extent in the initdal screenin and selection
process, It was agreed that the paper should be modified to correct
these matters, The paper was accepted »ith the moalfications dissussed,
and 1t was agreed that it be forwarded to the Director for his approwi
in principle after which it should bs implemented simulianeously with
the launchin, of the new Career Service Systenr ai « specific date to de
determined in the future,
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5, In regard to the Restrictions and Obligations which were proposed
in the Legislative Task Force Report, the Chairmsn read a memorandum
from the Acting DD/Y, Mr. Sheldon, in which he stated that the Assistant
Directore in the Intelligence Area had agreed to concur in general in
the proposel, The Group felt that great emphasis should be placed on
making clear the application of thls printiple., The Chairman proposed
that when circulation of the pamphiet on Career Service in CIA was
accomplished that a gquestionnaire should also be sent out, explaining
the prineciple of Restrictions snd Obligations and wanting to know where
each Agency erployee stood in regard to them.

6, The definition of the Career Service was sccepted as presented
$o0 the Board. :

To It was decided that the Report of the Junior Officer Task Force
and the Women?s Task Force Report would be the topics for discussion
at the next mueting on Menday, the 23rd of November,
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8, I Spocicl Assistant to [N s 25X1A9a
nominated to b: the alternate for I «ho will be unable to attend 25X1A9a

some of the future meetings of the Board,

9. Mr, Hiaston announced that his office had complated drafting
proposed legislntion on fiwe of the points in the Legislative Task Force
Report,

10. The mecting was adjourned at 53115 P.M,
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