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1. Tt is essentisl that we establish at the sarlies® poazublc
date the policles and principles which will gowern career ser rioo

development within the DD/P organization,

2. Baslc policies determining initial career service zszizwond

of owr persomnel shouid loglcally bes:

&, Assigmment to a Forelgn Intelligence professionst g e

of all individuals assigned fo 050 on 1 August 1952 and

after, extept as indicated in subeparegraphs e and ¥ b,

bo Assigmment to 2 professional Pasycholuogical amd .
VWarfare Service of all individuals assigped o such ant

within OFC on 1 Augnst 1952 and thereafter, except as iniloaied

in sub~paragraphs ¢ and f below.

Ce Ass:l,g;mngzm m a professional Param.iitary Opecal lons
Service of all Lixiividuals assipgned to such acvivikiey withis
OFC on 1 August 1952 and thereafter, except ss indicated in i

paragraphs e and { heluw,

do Assigmment o 2 professicnal technicsl servies o 4
individuals perforaing technical (exclusive of admindstyative

duties in the Office of Technical Services.

8. Assigmment %o the appropriate profescional admin ziee -

3

4

tive service (Pergonnel, Finance, Wedical, Lsgistics;

bl

P

SR

all individuals vho perfom specific technical dubties v2:hin ‘he

DD/P organization which place them in the cotegory of
CIA administrative service, except as indicated in sub-r-
- g below.

fo Assignment of all professional administrative perconrel

who perform generzl administrative duties ciler than sec
and clerical and not of a single technical svecifie naty e

A
-y

eri e,

the DD/P orgendzation %o a general administrative Agency cacor
service under DD/A axcopt ag indicated in sub-pararraph r below.
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go In deciding the career service assigmmont of individusls
covered by sub-paragraphs ¢ and f abowve, the following shzll be
determining factore: ‘ C

(1) If the individual concerned has been assigned to
administrative dutdes from operationzl duties and desires
to and is acceptable for return to an operational assign~
ment, he shall be assigned to the apmropriate operational
service.

(2) If the individual concerned has not previously per-
formed operational duties but desires and is acceptable for
operational assignment, he shall bs assigned to the appropri-
ate operational service.

. (3) If the individual concerned has been assigned from

a professional administrative service or has not previously
performed operational duties and does not desire or is not
acceptabls for an operabional assignment, he shall be assigmed
to the professional administrative service concerned.

he Assigmments as indicated above should be primary assign-
ments. However, any individusl who has demonstrated successful
experience in other lines should be given one or more secondary
designations depending on the scope of such other experience.

i. Bo individual should be tramsforred from a primary ser-

vice without the prior approval of the head of that service or
authorized higher authority. :

Je Assigmment and promotion respomsibility should be cen
tralized for each career servics so that the service chief may
administer his career program on a world-wids basis. This would
mean that every assignment, reassignment, promotion, or demoticn
in each service must be coneidered by the central career service
board of the service concerned.

3. Career service boards are required to be established ir each
seniot r operational staff. Their composition is indicated in the attach-
monNte

ke It will be necessary to establish a DD/P Carser Service Bosrd,
the recormended composition of which is also indicated in the attach~
ment, to consider and assist in monitoring the careers of DD/P person-
nel for positions not within any s e career service and those
assigned to such amall umits as the DD/P office, the Plens and Programe
Staff, the Inspection and Review Staff, and where appropriate,
the Administration Staff.
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5. Basic to the above are the following steps:
. . curren 1gned mel by service
for ?evii; ﬁggﬁmfs oglzé;:esr servzombonda concerned
to estsblish the initial career servicg lists.

b. The acceptance of the above policiss and principles by the
Agency Career Service Board.

c. The estsblishment of internal procedures to make the basic
plan effective. : )

4. The determination of some appropriate and secure method to
handle deep cover persomnel on a career basis.
€. Reéomend you approve of the above basic approach to this pro-
blem and the trensmission of this recommendation to the Agency Career
Service Board for consideration. : .
/s/
25X1A%9a
Chisf of Paramilitary Operations
/s/
25X1A%9a
Acting Chief of Psgychological
and Politicsl Warfare
Aprroved
/s/
F a Go W '
/o T  — 25X1A9a
October 6 (Monday) 1952 . Acting Chief of Foreign Intelligence
/s/
2_5X1A93
Chief of Administration
;- Enclu .
3.
SheRar
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