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CARGLER SERVICE CONMITTEE

The second meeting of the Caresr Service Committes 1s scheduled
for 1 Detober 1951 st L100 P.X. in Room 115, Werth Building.

1. PROBLEX

To establish in the minds of all persomnel of CIA the concept that
they will have opportunity to become aligible to participate In &
Cerger Service Programj to ensurs that sach Assiatant M reactor and
0ffice Head works towsrd the sams goal; to state the goal.

Possible Course of action:

 Prepare for signature of the DCI an unelassified Statement of
Principles, net to exceed 200 words; olear this in advance with
the Assistent Directors and Office Heads; reproduce and issue in
such form that it can be fremed and bung in offices, if individuals
8c desire. The Statement should be worded in such & way that any
elemant of the Career Service Program can be related to 1t.

2. FPROBLEM

To dissect the 7 August "Progrém...." and the comments received
therson into elsments of manageable proportions; to determine the
magnitude of ssch element and the prierity to be accordsd to i%3 %o
ensurs that eech slement is sdequately coordinated with the others.

Discussion:

Beveral Offices have commented that the 7 August L 2T o TR
contains three separate propossls, namely: (a) & program for the
specialized selsction and recruitment, supplementary to normal
recruitment, of trainees of high potential, who will be svailabls
for aseignment on an Agency-wids baslsy (b§ a pregram for in-service
gontinuous training, rotation and placement designed to snhance
skills and uncover potentialities of on-duty employees; and (e) a
plan for the location, selection and davelopment of 2 relatively
suall nupber of employses with marked executive and administrative
ability, i.e. the esteblishment of a small Career Corps within CIA.
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Possible Courss of Aobion:

{a) estadblish two quite separete programs, to be called
respectively Trainee rogrem, and Career Service ‘rograxj and
{b) eliminate the third proposal relating to the asmbliahmnt
of & small Carwver Corps.

3. FRCBLEN
To sstablish a Tralnee Pregram to locate, select, recruit, train and
place 300 young men anwmn during Fiscal Year 1952; coordinate this

prograz with normal recruiting aectivitiea,
Poasible Course of iation:

Assign development of details, precedures, and phasing to &
Working Oroup compozed of reprasentatives of:

Parsonnsl Office

Office of Training

Inspection and Seourity Office
Oftice of Operations {Contacts)

(5ee Summary of Comments -- "Traines Jelaction”.)

he PROBLEM . .lisiec
To o lish & ¢ & oe P 3 to apprain, idanﬁ.ty md
nhet for partiaipa on his ragm Bk e

BT Lo develop progrums, m?rr&eula m aahodulw rnr“
QC)\ nltehd &nﬁividmla involving their rotation, training and resssign-

ment.
G’Q\ Possible Course of Action:
{a) Determine the extent tc which the Career Service Program
will be applicable within CIA {See Summary of Comments -- "Career

Servioe™,). See also Proposed Selection Criteris for Carear Service
Program.

"
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(b} Assign details to be developed by Working Croups of
whicgh the following might be astablished now:

(1)

{See Summary of Comments —- *Employss Pvaluation® o)
Suggested membership:

raornel Office
g;tsm of Collsction snd Nissenination

‘ Foliay Coordination
Off1ce of e e

(2) Rotatien Working Oroup
(See Swmary of Comments == "Rotation®.)
Suggested membershipt

office of Spacial Gpura%iw
0ffiow of Folicy Coordination
office of Current Intelligence
Persornel 0ffice

(3) Career Benefits Working Oroup
(See Summary of Commsnts == sCaresr Benefits®.)
Buggested menbershipt
Personnel Office

Genmaysl Counsel
office of Spesisl Operations

{) Extension Trs Wopking Oro
{See Summary of Corments -- sExtension Training®.)

Suggested membership:

#i0s of Training
g;gm of Solentific Intelligence
office of Resesrch and Reports
office of ¥ationa) EZstimates
office of Operstions {Contacts)
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