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1) "o representatives from the overt (ffices.

/2) Two represervavives from the covert Oflices.
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eations of &1l candidates up to and inc

categories, In case of an sdverse finding against applicant
by the Panel, the appropriate Assistant Director
his Deputy Director, whose decision will bs final.
will also, when requested by an Assistant Director, arrange for
testing of 2 psewseobbve-empiemec in the GS=12 = 15 category,

_reviaw his qualiﬁcabionsxmm make recommendations to the

requesting Office.

Persomnel requirements of Offices for professional positions be
submitted to the Personnel O0ffice which will inform the Pro-
fessional Selection Panel and the Office of Training of the
egtimated intake so that they may plan sccordingly. All recruit-
ment will be undertaken against amthoriszed slots in consumer
Officesy except that a small nunber of slots will be set aside
for th rary accommodation of draft-eligible candidates who
are brought\-ine:a foz indoctrination before entering the Armed

Services. | A

The progranm to establish consultant-contacts in colleges and ‘
miversities {Project Review Committee Project TRN/ADP-92-52 of
22 October 1951) to recruit undergraduate and graduate students
be vigorously implemented and ultimately expanded,

No subsidy be given to wmiversity students prior to their CIA
employment, No specific substantive guidance be given by the
consultant~contacts to undergraduate students. In certain cases,
conswltant=contacts may suggest that selected graduate students
speciallze in practical subjects or foreign aspects of their
fi.:lds which might be useful if they should enter the intelligence
field,

Consultant-contacts be briefed regarding the relation between

7 recruiting for overt use in both overt and covert Offices and

/\WVWI%‘ for deep-cover activities.
i

o' Speeial security measures be taken to prevent subversive infiltra-

tion into the Agency through the traines system and that I&S
Office be given adequate backing in money snd personnel to carry
out these measures. Consultantecontacts be briefed thoroughly
vegarding the danger of subversive infiltration into the Apency
through the trainee system.

5
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J. Approaches by CIA representatives to universities or companies
in the United Statesg)/ for the recruitment or training of overt :
persomnel, including overt persomnel for the covert Offices, be -
coordinated with the Contact Dlvision, Office of Operations.

ILLEGIB

No organised publicity be given the trainee recruiting program
and that publicity of anmy kind regarding any aspects of the
Professional Selection and Training Program be discouraged.

1. All candidstes for professional positions in grades up to and
including 0S~11 be given a one-=day battery of tests before final
commitments for employment are madeg this testing to be given

- after the spplicant has been reco: ded by recruiters and after
PHS and other forms have been reviewed by the Perscnnel offfce.

m. The testing in 1, above be carried out in leading colleges anid

universities by competent consuitants (or by a field unit) and
in Washingtox_t by @ headquarters unit,

n{ The, sequence of events in carrying out the Professional Selectlon
and Trailning Program should be as follows:

(1) Statement by Offices and other components of their needs for
new personnel to £111 professional positions in the GS=5
through GS<1l categories. :

{2) Iocating, corzbactin% and screening of candidates in univer-
sities, industriesy’and the Armed Services by the Personnel
office through co tantecontacts or by othér recruitment

" techniques,

(3) Pre-security check by I&SO.

{4) Testing of candidates N sclccted locations in '--EC/B
ILLEGIB the field and I 1"

Headqn. °
Screening and shopping of candidatey, to 0ffices by the

) Se
é },é Personnel Office. Is
( i gl) Aesessment. (To be carried cut,at the option of the obligating

Office, between steps 5 and 10). '
& (?) obligation of slots by Offices,
A }8) Security investigation initiated by 1&SO

‘ / (! y
. i —
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S ty Clesrancs,
ﬁ W

' (10’3 Review and) decision by Professional Selection Panel.

”I/ () Nobtification to candidate by Persommel Office.
"Q (¥#) EoD
H- (}X) . Entrance in CIA Intelligence School.
lg (() Review of Training record by Prafessional Selection Panel.

A (£6) Assumption of duty status in Office cbligating slot. Lpee

",

2, With regard to trainees for deep-cover activities, it is recommended
that:

a.

b,

Ca

ds

8o

Recruiting and training of deep-cover candidates be conducted by
the covert Offices separately from the Professionsl Selection and
Training Programo

A fooel point be established to coordinete deep=cover recmiting
oetween the covert 0ffices,

A focal point be established in the Personnel Office to coordinate
overt and semi-covert and deep-cover recrulting in the field in
order to avoid confusion and minimize security risk.

After initial selection of deep-cover candidates, no xurther over!;
or obvious CIA contact be made with them,

Covert training be coordinated with the Professional Selection and
Training Program in order to make maximum practicable use of train-
ing, curriculum and staff,
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prinedples, These include executive, operstionsl,
intelligenve, technical, edministrutive and training
positions, elther in the feld or at hesdpuarters, within
the Agency or with other public or mrivete sgeocios or
inetitutions,

Jab Groups Covered: The classes of indlvicals covered are
in exclurive, The profecsional or techniosl -

mﬁw m‘;'a ga:v elms of Individusle say, by 16 nature,
14sdt the job type groupe to which medoers of mﬁh & class
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outes The reviewing sutharity (Wbe CIA Caresr Service Somrd)
shall in suth euses neke reouewndstions to the amwvpriste
Deputy Nirector whose declision shall be {inal,
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THE HONOR AWARDS PROGRANM

l. An honor award for intelligence service should be distinguished
from an incentive award for meritorious suggestion or for outstanding
efficiency and economy in administration as well as from longevity
recognition for long and faithful service. An incentive awards program
is well established in CIA, and a system for recognition of longevity
is now being considered, Awards for intelligence service do not
exists It 1s therefore recommended that:

as CIA establish a medal for presentation by the Director
of Central Intelligence to any individual associated
with CIA, or to any other person, who makes a notable
contribution to United States intelligence activities.

b. The design of the medal incorporate those features of
the Agency seal adaptable for use in the medal and
that the medal be suspended from a distinctive ribbon
employing the colors of the Agency seal.

ce Units which have contributed outstanding performance
be recognized by a personal award to each member of
the unit rather than a group award.

de There be established an Honor Awards Board, under the
jurisdiction of the CIA Career Service Board, which will
be responsible for reviewing recommendations concerning
any honor awards in CIA, and for forwarding these
recommendations to the DCI for his approval.

e« The CLA Career Service Board give further attention to
the problem of creating an Honor Awards Program,

e Tab H

Yecarity hitormation
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