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25X1A I 7

s thut Personnel o relioved of all responsi Dility for the

¥l gz:‘aﬁjk-z’z tlen and training of CIA employees in tho I 25X1A
25X1A and _Lo}cir*"f Pools cud that this responslbility

be assured by OTR.
2. that the mf‘exumo to "Holding Peol! be chanzed to the CIA

gl

Unalassificd Trainios Pool,
* g

3¢ thalt umloyess pre s.,zatl:; asgisned to the &L'afﬂ,stra‘éw*l and
tradnlog activities of the Pool Lo ploced termorarily under
the Jurisdiction of CTH,

e that the sdministretive and troining gtaff of the ool be

augmented tesporarily to handls adosuately the estivition
&

theroin,
5, wat Al(Pers) repzat hls insiructions to PED recxuitera toi

(a) stross "quality" ezloction vs quantiiy.

(b) brief prospsctivs cmployese on waat to expect in
nattor of Security dolays and Training Pool
habitat, and procedures,

(¢) urge prompective employess not tzs 200 411 fully
cleardd,

6y  thet whevevor posaible, ron-clorical G3-53 and above E0D

every o wezke instoad of cimly
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st whorever possible, noneclevisal Oo-0s and gbove Lo

assimied to T3 end W/D (Covert).

that 833 unecleored clorieal employees toks some tralnling
Y KRS , T . e e o4 P e e e - 3 0 2y dae

« {tha bosh reod orlentation in govermment pobblodesook

oy 3

in generol ard GIA in pocticuler;y the best can alos be
wond prtil elears] to train the not o good).
that clorieal training couwrses be gilven in bloois
work daye or Lo work weoks over-azll, and é&m orployees
be held to the and of & two week courss regerdless of
clsarancs,

that 1450 advise Personnel grly of conplolion of Sstuwrdly
ciieara:;ea, and that Porsonnel dn turn advise Oifices of
date employees wl) be yeleased fyom irsining Pooly not
dats of clearsmice.

that ihe makew-workeprojsct pollcy be revised so that it be
used as en adjunct to training. (Offices havo gol into the

habit of relyinz on tho makeswork project for work whleh is

e functional responsibllity of thelr O0ficos).

that thol I <troct quarters be rofurbished to moko

them hahitable. (s::zployees galn thelr first improssion of

CIA from thess tulldings).

that OCD be requested to establiah‘ 2 branch lbrary at the ] 25X1A
Street Pools

that notlon ploture faciliities ond eguipacit Lo installad at
’
tho il trect Pool.
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15, ikl polloy eifort ko direotsd Yeward yoduelng uliimals
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