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- REFERFBHCES 1 8. O/TH8EafF Study, subjoch: Porsonnel Pool, dat@:d- 25 Fobruary 1952

‘be G&ﬁ‘Staff.Study,_énbject: York Projects in tho Personnel Fool,
dated 21 March 1952 : L , .

ce Chief, Genoral Services, Staff Situdy, subject: Personnel Fool,
dated 31 March 1952 ‘ _ :

do Director of Tralning, Memorendum to DD/A, subjects Persomnel Fool,
- dated 9 April 1952

le¢  Wo have restudied the referenced materigls pertaining to the
adninistration of the Fersonnel Pool and believe that enough common
egreenent existe among the intereatsa offices to adopt and put into
operation the following principless _

&+ -The Personnel Fool will be oporated by the 0ffice of Per—
sonmel with the objective of maintaining e _constant reserve .
of support-clerical personnel for assignment as rezular turne
over replacements and to_supply expsnding staffing require~
ments. The Personnel Pool serves es the medivg through which
the Agency holds such support-elerical personnsl through the
period of their segurdty clearance, and, subsequently, until
requirements for their specific assimmments develop,

b. Composition of the Personnel Pool will be limited to support-
clerical and skilled or trade peraonnel . _ '

8 Tho Office of Personnsl will enter on duty for the Personnsl
Pool (for support-clerical positions) only persons who meet the
standards of proficlency for the grade for which they are re-
erulted, or thoss whose capabllities are definitely deternined
by the Office of Personnel to be at levels which assure that
acceplable standards of rroficiency will be reachad through the
training which will bs conducted during thelr temure in the Pool,

de 211 support-clerical peraonuel assignsd to the Persomel
Pool must perticipats in a full-time treining course of ab least .
two wooks ' duration, conducted by the Office of Training, Sate
, 1afactory completion of the courze will be a prerequisite to
placauent within ths Agency. bhere an ‘employea falls to attain
adequate capability levels, the Office of Training vill detor.
" udne the foasibility of providing aiditional training, If &
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- dotermination I8 pade that edditions) tralalng worldd aob by
profita }Lu, tha fo.;w of Yersomal will sscoprtadn the avalles
lilﬁif of gnother position not requirirg the skills vhich the

s Aoy e i wable o daveleop: 17 such reausimmont yosaliblllity

{1.,:%)‘:3 K‘. auw axin ‘h\, tha indivldval will ka :A."’?&l“‘&?«'d Por failuro to

qualif Parsoanel will s esoused froa atiendonse st ol op

part cf the training covrce ovaly in those La‘ea vhere thae Ciflco
of Training decides that an Individusl's aliasined proficinamv

Justifisg %uuh aatione

f‘i

eo Since corteln portlons of the full ur"‘nﬂnﬂ eovreg eontond
are of a clessified c“a*uauevg eacit eaployws tush have at least

v or threo days of trainlng efter {ull sesurilty clearanne ig
fesunad, such training to be glvea pricr to the awvlnje a'n wo-
lease fron tha ?w'ﬁaﬂﬂﬁl Pools

fo Suppori-oclerical personnsl who are entorod oa duty only
alter full sog uriiy clearance must conplete the goma training
as that (Faragraphs 1 doend o, ) requircd of persons vho are
assignad to tﬁa Yool vhilo zuwalting seovrity clesrancse This
training requirensnt rmuat be sabtisficd before the Cffice of
Pergonel will give clearance for pavzomael in supporteclerisal
caterzerics to roport to the oporating eoffices for thelr rozular
duby ssslzmaonte

ga TFrovisionally cleared supporieclerieal persomsel in the Peol
vill be detuiled o perforn work projects st such timex s they
are not reguired to partlzipate in tralnlng pregrems in acoire
danes with the foregoing statdmant of training standerdse The
Offics of Personnel will accept work projoctis fron ouazrating
offices only if such projects do nob entall deadline conplotion
dates, In sddition, thke (ffice of Perzonnal will sccopt such
work projects enly im en smount censistent with the Yool's
capnelty to brians such work to completion in & ressonableo pericd,

2, In order to clarify the sitvebion now existing with respoat to

the Personnel Feol, I stronsly recommend your eppireval of the plan oute
lined in the foragoing paragrasha.
4 .
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