Approved For Release 2000/09/01 : CIA-RDPWELOOO100040030-4

. a
A Y

Chief, Audit Steff
Replies to Audit Reporis

Comptroller 26 November 1958

1., In the past we have, in a mnumber of instances, encountered considersble
difficulsy in obtaining replies from your office %o eudit reports requesting
sdministrative agtion. Often, we have found it necessary to take repeated follow-
up action, either written or oral, to ¢biain replies. Examples pointing up this
situation are cited in the following listing:

Follow-up fate of fice
Date Renort Action by of Compiroliar's
Report Title Ismed Andit Staff Reply
1. Report of audit of General 30 July 1957
Ledger Accounts (’rq:verty) 10 Sept. 1957 3 Jan. 198
as of 30 September 1956 March 1957 28 Jan. 1958 27 Jan, 1958
2. BReport of Aaudlt of General
Ledger Accounts {Property] 4
as of 31 Jamary 1357 May 1957 Several oral 17 Merch 1958

3. Report of iudit of Troperty

In Use as of 30 April 1957 28 Aug. 1957 29 vet. 1958 None rsesived

L. Report of Aadit of Ceneral
Ledger Heal Property dccounts
as of 30 Septesber 1957

I Jan. 1958 24 Cet. 1558 ¥one received

5. Covert Personal Tax Data 31 ¥ar, 1953 Several Oral lone regelved
6. Payroll {Invouchersd) 23 Apr. 1958 Several Oral 11 June 1958 a/
{ artial)
7. Hiscsllanecus Accounts
Recelvable (A/C 152.9) 28 Apr, 1958 Several Oral  Yone recsived

8., Herort of Audit of Cemeral
Ledger Acco.mis (Proparty)
as of 15 April 1958 30 Jume 1558 23 oct. 1958
. i .‘a hﬂ %f’ﬂ

a/ Finance Division mtiﬁed s that the matters have been
referred to the Techmical Aserpptipe Staff.

tNone regeiwed
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2. #s undersiand that responsidility for the preparation amd caonirel of
replias to audit reports is centersd in no one of{ieial in your office. Appar-
emﬁar, reports are directed teo the intarested components, and those pomponents

are depended upon to reply. In some instances of iaformal follow-up, we have
fourd it difficalt even to determine the component %o which the report had been
referred for action and reply. Also, in some instances, replies have indicated
that certain matters were under congideration, Wt no further advies as to the
soction finally taken has bsan furnished.

J. written reclies to all audit reporis in which action is requested are
expacted within 90 days of the date of issie. If action which would permit the
submission of a final reply within this period has not been completed, am Interim
reply setting forth the status of the action(s) in process and the estimated com—
vletion date{s) will obwiate follow-ap action on ths part of this staff. 4
further raply upon completion of the action{e} will persit the c¢losing of our
files.

he A very effective procedure for controlling and processing replies to
audit reports is followed by the 0ffice of Logistiecs. Control is centralized in
o official on the adminiastrative staff., This official is responsible for dis-
trituting revorts or extractse therefrom to the operating comronent{s} inwolved
for action and preparation of a reply; for coordinating if more thin one area is
involved; for taking follow-up action, and for reviewing and making any necassary
consolidation of replies. All replies are signed by the Director of Logistics.
It is felt that a similar arrangement in your office mipght well afford z solution
to the probles hore described.

5« Please consider this matter and inform us of the sction taken to sorrect
this sitaation.
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