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Competitive Zvalustion Pemels

1. It will be recalled you n@estedatther?mniaﬁg
srmwmmmtmm to:

s. Determine comman factors which cen be used Ly the
eromotion Pane n the Office of the Comptroller.

. ﬁamgﬁwgmi%
mwﬁmmwwmmlwmw

€. Asgertaix how individusl fitness reports can bhe used
in this commection snd welght vhich should be pleced thereon.

2. BReview of the various gystesms employed Ly the panels within
the Office of the Comptroller, as well ag other selected DD/S offices,
bas been mede. Summsrized in sttsclmentare the principel highiights
of sach of these aystems.

3. Attachment 2 is a draf't of a propessd guide which, 1t is
ma,wmmmwwmmmmm
in carrying out their responsibdliities in ranking ewployoes solely
on the besis of mexit snd fithess. Attempt wes made to incorporate
the best festures of each of the systemas with due consideration given
the sigaiflicant fectors cmmerated in parsgreph II.C. arﬂ
titled Ouide for Competitive Evelustion Panels.

§. Regarding fitmess reports and thelir velue in this comnection,
the epplication of mmerical ratings to Sections B, € and D might
failiiate determining an s relative standing under two of
tihe siz recomended fectors in Attechaent 2; i.e., Performance
ad Potentisi. This is nov being done Ny some of the competitive

wﬁ:miw&aﬁieiauwnammipmt that this wouid
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(1} mamammosmmwy panel mewbers

in emiusting persomnsl on these two lLuportant factors sad (2) would
mmummmamarmm%mm
ctald just ss easlly be performed Wy less senioxr perscunel. Secondly,
bt no lass Lsportant, are the compliostions encountered Yy virtue of
the fact ru officialp uee warying standrds in completing fitness
reports. s Bersomzel tive on the ID/B Steff,
mmwmgamﬁmmummmm
recoatly indicats the reviewing «fficial would have given the esployee
& fiftemrent eveluntion.

6. Agpraissl of suployees' performance, cspabilities and potemtial,
4t is Yms concludod, csn best be dome only thwough sonsiderstion
mmwmmam&e. m;lﬁarmﬁékm}.
aeTtion 0 the verious £1tacss roporas vhich are svedlstle on the
W,. mwdm,mwmgw
Mawm e mum 25X1A

7. This 1s scoordingly sutmitied for your review snd considera-

tion. Hotiting hazein should be constyued ss affecting iz any way the
teosd povers of the Compiroller in seking fisal determinstion on sny

promdtion sotlicns for £F permcenel.
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Perforssace %0 ho b5 20 10 3 5
Potentisl 20 15 17 - g gﬂ g 5
Asgignanils 20 i3 9 - -
Mmm:u 20 oy 23 63 g/ 10 3 XY 3
Tim-dn-Grede - - 6 - - 6 -
Lewhership | - 1 - - - " s -
Other Cossiderstions S - - - -d E =
Totals 100 100 100 13 ko 18 66 ]
[ Nade oy &mmwmmwmwm.w
Made wp of saxhmwm: CIA vaperiencs 18
Fre-expexisnoe 0
Owersens experionce 15
Eduoakion 1o
CIA teaining A0
mmwmzmwwuawwmmm
Cmaiate of maxiwon: Tiee in Apeagy
Tiee fn Coverswent 6
Eduoation ~ Gessral 4
Bisaskion - Hpecial 6
Expepience - Boldget 6
W(W 6 adisy; ( ;
Mwibe af 5 poiwis wchwn Provadarel snd Techmical knouledge.
3 proens I?)mmm

{ Prooedure). koowindge; (&) Wm m m (6} m
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1.

2.
Bpurisnce
Depmmdebllily 2
Coaparstiveness 2

3. Potewbtisl (15 Poimts)
Estimabod

samuption of grester resyonsibilidies

4.

$. Lawgth of Service (10 Points)

15

10

Time ia Agomey, Govermernt or related

6.
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The elements listed for specific consideration have been selected because
it is believed they represent adherence to the principles and criteria set forth

STATINTL I -nd alsp represent factors which tend to indicate

competence and capability for responsibility of the type generally encountered
in the competitive fields concerned.

The factors listed on the attached form as comprising elements on which
the relative standings are based are more fully described as follows:

Performance

Productivity, quality and level of job performance,
organization of work, accomplishments. -

Potential

Judgment, creative work, self-relliance, acceptance of

unusual responsibilities, supervisory capabilities, appearance,
personality.

Value to Agency

Versatility, occupational skills, capabilities, trainiﬁg,
experience.

:Acceptance of Career Service QObligations

Willingness to accept ofs assignment, willingness to subordinate
personal preferences or conveniencds, when necessary to mission
of Agency, to obligations to Agency.

Qualifications

Education, training, experience, personal characteristics.

Other Considerations

Specialized background, experience, etc., nature of previous
assignments, evaluation reports, general background and
acceptability.
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