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Seourity Infoxrmation

L August 1952

Training Lisison Officer, ORR
Division of Techniques and Mathods, ORR _
mmmdm of 19 Juna 1952, *CIA Caresr Service Progran™

The veference memorandum raises three important personnel issues
on which I/ would appreciate further clarification, Includihg some
knowladge of ORR's specific operating intenticns.

1. Recruitment (Tab A, paras 6 and T; Tab E, para l-n).

Beopel sy 3 &, Is it actually anticipated that the procedure outlined
P s P well under the “Professienal Selection and Training Program" will apply
nfie opky b0 all recruitments up through GS-11? If so, how soon will this

e digpede bisnket application be put into effect? ‘ ’
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b. What additional time lag can we anticipate in recruit-

ment as & result of the new procedure? Accovding to Teb E, psra l-n,

neinld testing of candidates™ (L), "interview, review, and decision

by Professional Selection Panel® (11), end Pentrance inte CIA

( 14,444/ , Intelligence School™ with "review of itraining record by Frofessional

g <f-n[’£ Record Panel® (1} and 15), will be added to the present lengthy

a,/;;f o ?eruitmnt procegs. Furthemmare, if the final dacision by the
V'aie el professicnal Selection Panel follows security clearance (10), this

Peisd - - appears to introduce another point ol uiesrtainty and potential

Libetitgl-£7 1ag inte recruttments
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2. Rotation (Tsb A, para 8; Tab F)

a. To what extent is the plan of rotation actually to be
applied?

Fd e 2 e b. Is it anticipated that acceptance of a rotation
- _’( asgignment will be compulsory in practive as it appearz to be in

T PTE il B

P prinelple?
FHAy atueit et
PR ¢, Will the rotation principle be applied retroactively
*M'?"“{}i Uiy / to personnsl who came into the Agency before the program was adopted?
oA S ApEE

Our primary concern whkth the introduction of the rotation
system is not occasioned by doubts of its contrdbution to efficiency
of operation. We deduce from the reference memorandum that CIA
intends to employ rotation Jjudiciously and on a rather small scale.
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If this turns cut to bs the case, rotation can probably make @ net
contribution to the pool of executive ability available to CIA and to
the Agency's over-all ccherence. (In fact, such rotstion simply
formalizes the type of movement from 3% to job that is apt to take
place within any active organiszation,) ‘

Quite apart from thewe managerisl considerations, however, wo
feel that it is important, as & matier of fsir psrsonnel policy, %o be
specific as to whether CIA employment now parallsle the Fow ign
Service rather than normal govermmental emplayment., If 4t ie fim
Agency policy that all personnsl are subjsct to rotation and, in
printiple, do not have the right to refuse without reaigning, this
is an important enough modification of normal smployment terms
that no ons should be employed without being clearly eware of this
factor. Similarly, all employess who came into the Ageney before
the program wag adopbed should be notified that thelr terms of
employment have been changed, 1f this is in fact the case.

3. Promotions (Tab A, paras 3 and k)
ity ) 5 o
Ho : Xgricy . a, Fromnow on, so all promation requests bave to be
mv’ w1 raviewed both hy an Offiece and an Agency Career Service Poard before
@;{i(q’( © .2 they can be approved? Is this a change from or an addition to

4 p*ﬁ;‘* present personnel prodedure?
st s T
St b, What, if anything, will this new progedure add to the
o D amowmt and type of justification necessary for a promotion and to the
lengbh of time before such promotions can be requestad or received?
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