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August 11, 1950

State Dept. declassification & release instructions on file

KEMCRANDUM POR THE CONSULTANTS

SUBJECT: Froposed Steps for strengthening the present

Interdeprartmentsl Foreign Information Organization

The following steus sre proposed to strengthen our existing

orgaenization:

i, 7The organisation estabizhed under N3C 59/1, with
the present membership should be set up as & prototype
of the Interde;stimentsl Foreign Information Board.
Board nembeTs should b authorized I mske commitments
For their respective depariments and agencies,

2. The Board sheuld meet regularly, not less than
once & week, snd should be raﬁgﬁnsiéle for advising
the Secretery of State om the foreign informetion
crogram to ue-t situations where jolnmt politieal and
military action is reguired in the psychologiesl
werfare field to carry out 17, 5, national poliey.

3. To szsist the Board in varrying cut its responsi-
biiities it wfll be necessary to clerify the functions
of the Informetion Poliey Advisory Staff (P/:CL) and
the Interderartmental foreign Informetion Staff (IFIS},
and define specific tasks., 7Two alternatives should be
exanined: (a) F/FCL oculd be augmented by rersonnel
from the liefense Depsriment and IFIB eould continue as
rresently crganisedy or (2) F/PCL and IFI5 could be
combined into & single informstion poliey plannd
ataff, 1In either case, re:plnsibility for the follow-
ing speelfic “unctions should be elesrly assigned:

lnforzatic Y Sbleative; These would be basle
ssatexenias of U, 5, informetion poliey objeetives
both long term and shert term, spelling sut sgaai%ﬂe
objeotives, tusks snd themes for priority target areas
such as Xorea, “ormosa, Yugoslavia, ete,, and for
sltustions recuiring joint political amd ailitery
setion in support of netional pecliey. (Under the
existing setup this would be & wajor responsibility
of ggaﬁagm%,gg,twa gualified Defense persennel

&h {3 haaﬁgnnﬂ fop this work; preferably drawn
from the JCB ofganizstion.

-
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gurrent Inforsation reliev Ouidgnce, for sll U, §.
Government Inlorastion msedis, ine ﬁéiﬁg 2aily, weekly
and spesial guldsmces. This P/POL function will
require at least four competent professionals. One
Defense officer should be assigned to coordinate
Defaense comment,

developments of the overall psybhological warfare
plan {(W2C 74), {(This is now gn IFIZ runetion whieh
eould be continued in IPIS or combined with z new
information pcliey planning staff, It should be
staffed by two or three State Department members
and one zember from each military service).

g This would inelude intelli~
atd assessment of the atfactLVQﬂdga
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of psychologieal warfsre operations. (Execept for
intelligence, this functiom 13 not now clesrly dsfinsd
in °/P0L or IF |

is).

. X E WS B I BE LN o £ m & b ":
ANt 6P & , sxperience in rorea nas

i the need lor fast clearsnce znd the
establizhment of aprroved channels for comvunieations.
This funetion is not clesrly -efined. <Ine persen on
IFI8 or PAPOL should de given responsibility.

AL S At &

"

L

ol 8 ] ; wentg on poliey objlectives
angd guld his =1l come & neeessity =ith the
appointment of Adam “atson as Sritish peliey lialson
officer at the British fmbaszy. (Assuming that

Mr., Phillips %111 be the top reint of contaet $n
soliey matlers, one sazrggn in P/PSL should be
designseted for sorking level econtacs,

¢Yrovigion should be nade for a group of topelevel
outside consultants like ¥sllasce Carrell, Alexander
Leighton, Elmo «“ilson, Leonard D:ob, eta, who could
he aallwé in for emergeney asszignments or for
revicdie review of objeotives and puidance.
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The uersonnel reguirexents for both P/FOL and

IFIE should be reassessed, Hilitary rersonnel
should be eszigaed to F/P0L, Initial require-
nents might bresk down as followss .

One or two officers with rank of Colonel or
Lt. Col, on full time mssignment toc P/FCL for
dork on formulation of nationel information
rolicy objectives and guldance., Prefersbly

these officers ghould be dyewn Trom the JEC

organization and have bremd experience in

‘planning.

(ne Defense Department liaison representetive

‘to P/POL for ceoordination of guldances,

Three officers for assignment to IFIS (or the
seetion of a cozbined gtuoff responsible for

forward ;lans)., This persornel should be draen

from the »sycholopgical warfare sections of the
Army, Navy, and Alr Force, and should be
thoroughly familisr with %ha prasychological
warfare requirements of the individusl services.
The primery task of IFIE would be the develop-
ment of forward plans similer to NOC 74, to
meet specific situations or contingencies.

#4litary porsonnel at the staff level should
not be "representatives” of thelr departments,
put should be designated as working mumbers
of the stalf unit to which they are sssigned.

It is reconmmended:

l. That the Information Folicy Planning Staff (P/rOL)
be augmented immedistely by personnel from the
Delense Department to assist in formulating
policy objectives and coordination of guidances.

2. That
SECRE
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2. That such personnel consist initially of
(2) one or two full time officers of the
ranik of Colonel or Lt. Col, selected on
the basls of their experience and tralning
in national policy planning or JuS war plans
work; (b) one liaison representative irom
the nefense Department (s coordinate informa-
tion peliey guidance.

3, That IFl& as now constituted be discontinued
and that there be estsblished am lnterde-
partmental Staif charged with developing
psychological warfare plans, including
speciiic plans to meet potentially eritical
situations such as Formosa, Indochlna, Yugo-
slavia, etc. Personnel should be limited
{nitially to one officer drawn from the
peychological warfare sections oi the Army,
Kavy, Air iorce, and at least two gqualifled
State Department oificers,
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