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informstion om the Ganz plant dates through

2. ‘“Locstion: /Availsble st the OIL . Library is & mep of the Ganz plent. The
folloving legend applies: '

1. The'Sserszam Ceposszesserelo Muhely'(Assembling section) - new building
ground floor. : o

2. The'Ontvenytisztito Muhely'(Grinding section) - old building, ground floor.
3. The‘Gepjavito Muhely’(Repairs Worlishop) - old bullding with one floor.
b, Thn'?omml“(Emrmo) = Usher and check point for workers.

5. The'Altalsncs Muhely'(Mixed Machimery section) - old building, ground floor,
formerly the Cushiers® Offices.

6. The'lakkozo Muhely® (Vernishing-shellac-section) - old building, ground
flmo

T The 'Okgmi Oszysly' (Professiomal School) - old building, havisg ome X
QoL » S

8. The 'Lakatos Altalanocs Muhely' (Smiths (Blacksmith/ section) - old building ,
ground floor. o

9. The ‘Acel Ontode Fele' (Stesel pection) = #itusted on the ground floor. On
the first floor wes located the Mess Canteen and rooms for political
courses - old building.

10. Seme a8 89
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The 'Regi Kovacs Muhely®’ (the old Blacksmiths section) - old building,

grovmd floor.

Fhe 'Villanyszerelo Muwhely; (Power plent transformers) - old building,
grownd floor. .

The 'UjJ Kovacs Muhely' (Blacksmith sectiom) - new bwilding, mechinery
was not yet installed

The ‘Vagon Szereldc’ (Reilway ear section) - old building.
The ‘Olejraktar; (oil depot) - old building, growad floor.
The ‘'Ocsks Vmstelep® (depot of old irem) - loceted-in the courtyard.

The 'Vastoro Torony Msges' (Cutting section - where large size iron is
cut into small pieces) - old building, ground floor.

The 'Epiteszeti Rsktar' (Depot of @:Ld, building mteriala) - 01d
building, ground floor.

The ‘Gepjavito Muhely' (Repsirs kash@p) - old building, greund floor.

Beme- g8 1%,
Beme a5 8,
Sams as Lk,
Same-as- 1k, , !
The 'Volt Regi Iroda® (0ld Offices) - old building, ground floor and
ome upper-flopr.
. Sm“m'a&a TS i ep
W e R
The ‘Szocislis Osztaly! -(S@@ial @ffices) - old building, with ome f£losr.

The ‘M 8Z ¥8Z°' or 'Magyar Ssebedseg Hsrcos Szovetseg® (Uniom of
!mgurim Preedom Fighters); also the 'If jusagi Repulo Modsll
‘Motor Ceraszs® (Msl Planes Garagé of Youth Orgmintiom), old
building, grow

The ‘Ideiglence Mukaslakes® i(W@mm.° Eotel for tlwse- vorkers with
femilies)
The ‘Mmkas Szalo' (Workers' Notel for simgle worbers).
On the first floor of seme building sre located ffices oftmnsznsz
‘organizations, snd a wunitioms depot ('Fewmrbw&’) belonging
to the same m-mimi@m.

The 'Aut@»@mzs (M@k Pool) - old buimimg,, ground £loor.
The 'Gyari-!&@mwha' (Kitchm) - old building, ground floov.

The 'Regi Bajzolo Pemymmsolo ¥yomds® (The old Drawings Offices; as well

a8 the Printing howse of the plant's mewspaper, the 'Ganz Ujseg®.
01d bwuilding, having one floor.

The 'F@pema.' (,Maim mtmm) - ground floor buildimg. Om the first
. floer iz located tm Pemmml office.

The ‘Gepjavito Muhely® (Bepsivs Workshop) located om the grownd £loor.

On the first floor ere situated the °Irods Kultur'(Culture Nouse)
and other offices. ©1d building.
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33-A Bgme as 33 wiich are comhected., A gallery passes throughk the building.

3h. 'I:.roda Bwletek' (Buildimg for Offices) - two floors, newly
R censtructed building conmerted walthr#ﬁ. N

35. Hewly comstrueted eleven~story bullding, where all Ga.nz plant's offices
are located. L

36, The ‘Aubo-Fark' (Pruck Pool) mot just for the cars of the Gans piant,
Lo slee & taxi stetiom is located here. )

37. ‘The °Vasontode regi opulet’ (‘.l‘he old Iron Works) - ground floor
Wﬂm

38"2 ' The 'Imimh' (Pmc!‘emioml Sclwol) old lm'l.lding grumtlm
39. The 'Regy Dobany Gyer® (Ths old Tobscco plaxt) old building, growsd £loor.

4o, Tue 'Ganz Kapusolo': (Assembling section for electro-engines) buildizg
- . copstracted in 1946, “

bl, Blectric power plsmt tremsfermer. From that poimt electrie power is
supplied to #12 vhich supplies electricity to all sections of
: the. Ganz plamt. .

§J§

Rellwey. line leading into the HEP-ILiget Park ends in the park itself.
ed railm u;m meke trisl trips on thm J,im.

‘Yesuti Porte' (Railwvay Gates)

'Ports! (Entrance & Exit doors )

DRy

Hm@ﬁﬂnw.bgp,

y

?ﬁ@t@s Location of plast ip correct, but other buildim nay
O exactly located due to mwrce‘ss inability to determime- -Gigkances

exactly./ 25X1A
I il the beginning of Woild War II plant was called Bes veny

Tarsas Ga.nz,md.mthepmperwofalmtm;hamcmm waﬂays-
plant s&t&t@?mperty (mm)m,i_- ’

"Plant m@wthheg.f@llwi@ss‘ ‘
8. ‘Vasutl Kocsi® (Railwey cms-} ‘which weres

1. w - Yagon' (freight-cars)

Szemely Kocsi' (pessenmger cars)
3. %tmrm mmwﬂ zemely Koesi (l!em tm of mtorwp@.saenger

b.

c. 'Villanymtorok' (electric mhinery " dynamo )
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d. 'Vastermekek' {Iron & _Stee;ﬁ-(-prqdugts)
e. "Badéalkétrészg ' (spare parts for vessels)
| 1. 'Propellerek’ '(p:opellers)r
Fthe exact mqnthiy pr&é%ig{ic»n figures. F approximately 20  25X1A
twenty) passenger-cars were manufactured every month. These were the nev type of

passenger cars f(}para a3 ebove), which were manufactured and exported to the
following countries: ' e o

25X1A

Argentina - cars were white colored - number per month 2
Brazil - cars were white colored - number per month 2’

Egypt - cars were half white &
) _ half-blue colored - number per month 7
USSR - cars were green colored, e

. Some even white colored,
"~ length of each car was

.. ,. smaller the - number per month 2

‘others fsic/ ' TOTAL PER MONTH: 20"

These passenger. rallway cers were constructed with the Soviet type of railway gauge@%g}§,1
end each car was approximately 16 meters long. The didmeter &f each wheel Was 8D
25X1Aproximately 75-80 cms.,

railway-car wheels. Regarding the

eleciric machinery menufactured by the Ganz

Plant ,_parts were assembled by the Canz Kapcsolo section (see No. L0,
Legend}. s e .
Iron and Steel Casting in the #577 Steel Section (see No. 9, of Legend)

L. TThere existed three furnpcess .
a. one 'Ivfenyes' (steel casting) furnace, two tons. ﬁea.ting was made with

normal coal and with the aid of a 'Szenelektrod' {cosl-electrod)

b. another steel casting furnace, two tons. Heating was made with electric
power. It was installed and made by the Ganz plant itself.

c. the third steel casting furnace, 8lso of electric type of heating, eight

tons, was made and installed by the Ganz plantH Ope week 25X1A
25X1A later, during early days NN it was out of operation for a week
25X1A for repairs. I o1 lowing an explosion (probab;Ly sabotage},

it remained ouf of operation for a TORED s wso L . BB ORG

5. "Casting of iron took place three times every 2k hours of work, more precisely at
0930, 1600 and 1800 hours. . During the night, night shift of workers, prepared only
the forms in which casting ‘took placg.. Raw materisls were carried by battery driven
cars. There was an elevator raised up to the level of the door of the furnace and
materials were emptied into the furnace itself. Doors of furnaces were opened by a

,special pushbutton. Liquid steel was poured into special prepared forms aund left to

Jeool, after having been treated with a special air-pressure hammer.

6. "This section mamufactureds

a. railway car wheels C

b. vessel propellers - five to six every month for the Hajé Gyar vessel plent.
c. connecting rods. ('Hajtékar‘') * =

d. Joints for crank shafts (‘Csapagy?)

Raw materials used wefe iron, copper, aluminuni, steel, wolfram etc. All raw materials
were imported goods, but (I do not know from which country they came.

.. . CONFUDENTIAL/US OFFICIALS ONLY
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Norms’ ‘
7. "The manufacture of parts was governed by.working norms as follows:

8. 120 minutes for the cesting of one railway-car wheel
b. 160 minutes for the casting of a big-sized ‘'Hajtokar'
Co . 55 minutes for the casting: of a big-sized 'csapagy

Working Hours & Shifts L ,

8. Mork was performed in three, eight~hour shifts, that is frcm 0600-1400, 1400-
2200, 2000-0600. Upon entering the plant, every worker had to exhibit his Entry
Permit, to the Gyar Or, Plant's Policemen,at the check point. Upon leaving the
plant, workers were searched in order to ensure that no spare paris were taken out
of the factory. This was done because of the many thefts by workers,

Naturally, a search was made only in the event a worker carried heavy packages, or
when his suit was rather swollen [_si] A larger search, naturally unexpected, was
made two or three times yearly (including taking off shoes). It was a general
hebit by workers to steal small ps.rts, iron, etc. and sell them on the black
market at the Teleki Ter Market in order 1o exist on their low salaries.

Qg .

AVH Internal Security Branch - o
9. "In addition to an unknown number of Gyar Or who were unarmed and wore civilian clothes

and who checked only entry permits, there existed dlsc an internal AVH Security Branch.

These AVE wore civilian clothes and were armed. They were emyowex'ed “to search,

stop and arrest even workers within the plant, anyone they believed to be suspect.

Their niwber is slso unknown. The BelipH igazolvany (entry permit) of the Ganz

Vagon 68 Gépgydm plant was made of white cardboard’ ‘wbout ‘the size of the

Hungarian permit and had a border of red strips around it. Underneath the name of

. the profession of ‘the holder was the surname and first neme anfl date of birth of

the holder:  The entry permit. élse served-as an ‘identification card when moving

within Budapest. The following is an example of an entry permit:

Date of Birth

Ganz Vagon és
Gepgyan
f3(:111)8 ige.zolvany

g § e ke
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10. Formg,lities' Completed for loyment in Plant , .
ﬁthe Ganz Plant by the .MTH (Munkaer& Tartalekok Hivatala) Labor
ice of Budapest, located on Ranolder Ut. after having completed a two-year

course of vocaetional.training school- al Vac, I handed to the Personnel Office
the following documents:. gz Qe :

a. Anyekonyvi Kivonat - Birth certificate

b. . Munka K8nyv - Labor Book .

c.’ - Yneletrajsz - Curriculum vitae, Own hand writing
d. Lakes Bejelentd - Residence Certificate

e. Three plctures . - : ey

w .
The Personnel Office of the Ganz Plant was located on the first floor (No -°38, of
legend).  When hired, I received the following documents: ‘ ,

a. !l?he,’ 'Beleblli, Iéé.zolva.ny'-—Enﬂy Permit (see’ :pé,fﬁagraph ':i_i;u_a])

b. - The Clocl;f-'fcj.me sheet issued every month. Examples

“D&t a k

FALLOIL LG Ay oy He

GANZ WAGON d8 GERGTAR T

No“..,....u,‘...,o.,,.“.“o.,.,.,“ )

Neves -

5TT sz Ac&l8ntlide.
[Beidpete  fRildpett T
Gra.Perc. Ora.Perc.

ISIB=IIISY=I====II=SB=SE S E SRS R R E TR

T N S R R T a e T S T s
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Clock«-‘tlme Sheet ‘

The' t:.me sheet was made of thin whi‘ce ca.rdboard and was pmnted., It was' the
_size of the above: mnpla. O R

Translation
Data - date of issue’
 Ganz. Vagon es Gepgyan -"'Ganz Rallway Car and Machinery Plant
No - number given to each worker
Neve - Surname and first name of worker
577 sz. AcéiButBde - the #577 steel foundry Belédpett - Vra. Perc. - Here the
time clock.is .punched giving correct time of entering plant

Kil Qétt—Or,a» Pere. - pla.ce where time clock 15 punched showing correct time’

leaving pla.nt

" e. The Daily Labor Book 1ssued daily. E&@mplé:"'

"NOw swo'es T MUNKALAP “*Data. v.co: o'e « ' '
'che%.....,.....u. ' ! !
' [BVOZES 'vo v wiiw et oo s e et i LOD e e Ber. o o
Meaerezfs - - . v e ..azal L8 B il ,

MUNKALAP - Labor«‘aook for: the da.ily worg,,
No.. - number .

Neve - Name (of worker)
Megnevezés - _type of .product.(to be Worked) e
UTASTAS-Directi\res Coat e
Atvette - number:of. products. recﬂived v r e iy
EllenYrizte - cnntrolled byw IR (sign&ture) s
Id&-tmeofwo.'gk S e R
Anyag - raw material . Tl ,:a., Y
Derab szam - daily norma (norms) B
FelBntés - extra'steel . .. S LTSI Pt
Forme nagysdga -'size; of form, | T R o e
Darab szdm - daily norma; (,norma) O R Ot :
Fizetendl BsszegQ amount earned. in Forint. 5

The Daily Labor Book was printed and made of whlte cardboard equal
in size to.the above Hungarian sample. The foremsn of each working
squad entered, in ink,work performance by each worker daily. The
book was issued dally to every worker st the' beginning of work when
work was assigned and was withdrawn at ‘the end of the working day.

CONFIDENTIAL
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The foremen also calculated the workers® delly earnings. It was
used for the calculation of monthly wages and norms and was also
indirectly a time sheet. : e S

Protection against work accidents
11. "This was rather poor. Every worker received every six months a blue colored
typical workers® overall, fres of charge. He was not compelled to turn in the
©ld one to get the mew one. Most of the workers » When getting the new one,
80ld it, apd continued to work with the old one. Casters, received special
leather shoes with wooden soles. Operators of furnaces, received in addition
special glasses and rubber gloves. R . '

N SOy

Work-sccidentss . : Sl S :
12. "A dispensary was. located in the Plant (see No. 31 ; legend), and was opened

from 0830 thru 1130 hrs, and from 1230 thru 1700 hours daily. Accidents oe=
curred rather frequently, and there were even months when there were up to

25X1A 39 cases but there were also other months
without ents. . .In mos the cases these were burns,
due largely .tc ocarelese work. - Work aceidents were booked im-a
speclal Registry, and when'work accident-resplted as 'in, the majority. of.. ..
cases ) from ‘a worker's. negligence, he. did mot get any:
compensation. In’'the event of a work accident, workers were immediately
taken to the disisary,'or in more serious cases, to the Hospital. Medical
assistance and cofipensation as wéll as treatments eto., including payment
of salaries diring non-working period resulting from illness, were covered
by the State Social Insurance Agéncy, known by me only as 0TI, which
workers werd ‘ all compelled to Jjoln, and for which each
paid a rour forint membership fee. 'In case an accident resulted which was not from
carelesgmess and if theease was rather serious, a worker could get g few
thousandforints as compensation.’ o o

I

Sebotage L ‘ T : :
25X1A 13. "The greatest majority of accidewts werée caused by sabotage. For exsmple, the
25X1A newly constructed“vfm"pa;:e see paragraph 1@»;:) was blown up in
“ Prior to that dete, even the first repairs {when furnace 4id not -
operate 1or a week) seemed also to have been sabotage . *approxi,— 25X1A
metely at 2400 hours, & terrific blast blew up the furnace. ny workers were
injured, -Wo-Very, sériougly. . Fortunately, T did not work on the
night shift, otherwise Iiwould have been wolinded.,” The AVH Internal Security
Branch, despite its investigations, could not fimd the saboteurs. Workers said
that some one had thrown dynemite in the raw materials which were thereafter

25X1A thrown into the furnace for the casting of products.

Wages:
Party members earned more

;LG 83signnents where work was easier and norms less
heavy, thus' they could earn much more thas ‘the common worker. Assigrment of work
was made by the chief';'?f‘émanof the Section; a Party member wvho, follow-
ing superior orders, designated work in such & way that only Party members
received less heavy work and completed norms with a good profit. Some of them,

made 1700forints per monch. Work was co ensated according to fulfillment of
26X1A  norms # In the event the Turmace
wes nol operating and the workers were out of work, they received a minimum
of 3.80 forints per hour. " Normally,8-10 forints were Jaid for the casting of a
railway car wheel. Wages were paid twice monthly on the 17th and 25th of each
month. Over-time existeéd only until_when it was abolished{actuslly 25X1A
1t was ‘said there would bé no more pay TOr overtime), no vorker put in any
overtime hours. . Deduction in vages was made for. careless work. The OTI paid
& sick worker full pay, only three days after he becanme, 111. i

;h.
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Work Discipline : P - B

15. "There existed in the Personnel.Office a Work Regulation which I never read.
I know that if & worker was five minutes late to work, he was fined the amount
of one hour's work. For unjustified ebsence a woman was fined 20 Lek 5127 per
day of .absence.. If one _escaped: from work that was AVH business. ‘

Organizations within the Plant - Meetings

16. "a.  Vasasok Szekszervezete (Metal Trade: Unions)} R .
b "D.I,5Z, (Demokratikis Ifjusagi Szervezet) - Democratic Youth Union
¢o M. SZewHSZo (Magyar- Szabadsag Harcos SzOvetsdg) - Union of Hungarian

‘Freedom Fighters ... . .

‘-"i.?fvl.'f‘"?‘%ﬁ%;‘%?.-ﬁ{l‘ conferences were held twice monthly by the Chief Foremen.
He spoke mainly about increase of production: » ot . T e

ST . P L BT T AU

Workers Hotel. -~ - o oo sl e el e e
vse&-No. 33 of legend, for location). Every worker- residing ‘outside the ‘city and
who did not have ledging was entitled to live: in'the Workers'Hotel in. +he 'plant.
For that every worker paid 4oforints. wWorkerd { ~j(ngl¢) wete lodged in big
wards, 40-50 people to a coom; fin' double wilitery ‘iron-type beds. A NEP-Radio
loudspeaker exigted in &¥eéry ward.. ‘While the plant supplied mattress, linen,
pillow and pillow cases and blarkets {1inen changed every two weeks) , workers
had. to procure their owntowels They received from. the plant 3k of soap per
month (it mes black, like chocolate). Since there s-also a dressing-room
where workers ‘could undress and even take a shower aiter working houxrs, the
AVH Internal securdty. detpctives, searcheq.fpe small wardrobes gossessed by

o

wcrker»sa : - : : G TET et

culturd fire : v _, ‘ e e
18. " he ‘plant was entirely radio-controlled by -loudspeakers (thru which
orders were issued}. Workers were also delighted with music and communigues of
Hungarisn stations programs. The plant edited thé Ganz U Jsag paper for
~workers.: There was also a sports-club dn thé city, but I pever visited it.
Personnels : Lo, i
19. "Fhe plant epployediapproximatély 8000-9000 workers {estimated mmber of femsle
vorkers cannot be stated).of 'whom 300 were Greeks » the latter were brought to
Hungary by the Soviets at the end of World War II. - These Greeks were not per-
witted to-repatrigte, and were lodged im the 0ld Tobacco Plant {see No. 39 of
legend)+ - Among: the’ personnel I remember the followimgs - .. ,

DR U AR TN e A e

a.:{fou) Szantd, Dirvector of ‘the:Plant, aged 40, MDP Party member.
b. (fau) Malarovics, Chief of“tHid Per'sonnel Section, aged 50, MDP Party member.
c. Istven Barakonyi, Chief of 'Grinding -and Steel Casting' section (No. 2& 9,
: ~of ‘legend) aged 40; married MDP:Party member. -« Co
d. Istvan Jog, Chief Foremsn of the -Steel Casting Seéctionm # 977 (where I
. worked), aged 35, mariied, ‘fanatical MDP Party member: When Stalin

digd; Jeo:cried, but all othér workers.laughed at ‘him.-
e. (f‘nu‘»), Kovacs, -lst Secretary.of. the MDP Party Orgenization, in- the Planty

-agéd" 30, - - S L A
fe Gyale Deval, AVH Politicael Lieutenanty aged 40.° He earned 3,600 forints
‘- PRr menth.: - o ”vﬂ'z{i.(}_ T L

IR

fers g R
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Mess 'Canteenﬁ

20." "{see No. 26, of Legend) A mess canteen existed- also, and,workers could eat
their meals there at’ noon %ply, for which they were charged 18 forlntSWEekly
(de&ucted from salary)." _ _ A

SRR W

-~ end -
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