~
& December 1956
CONFIDEN T AL
MEMORANDUM FOR: Chairmen Suggestion Awards Comrd tiee
SUBJECTs Minutes of 29 November 1956 Commitice Meeting
1, ‘The UIA Suggestion Awards Committes met on Thux
29 Hovember 156 at 10:00 A, M. in 2601 Curie mm&
25X1A B prociding. The following persons were present:
nel Advisor DDS/oP
DDI/OCR
25X1A Dbs/ec
DDS/Mgts
| DDS/OL
surity Advisor DDS/0S
DDP/FE
DDF,
DI/I
25X1A ‘ Chief, Procurement Division/OL and Mr.
25X1A Special Aasistant to CfProcurement/OL; attended
to brief ihe Committee on the Procurement Division's suggestion
Program, | o .
25X1A 2, = IEEEEENGN «:cpleined why Procurement Division’s sugges-
tion program was needed and the direct and indirect benoflits de-
rived, BHu emphasised high participation as shown by gubmi sedon
of Sh gugsestions in less than two years from a Division with
average strength of about 65 employess. He reported following
) gults to dates: FY 56-22 suggestions submitted with 15 adopted
f{; 0}.{?’ 2 referred Yo Agency Comuittee for cash
b % awards ' -
FY 57«32 suggestions submittod to dats, 27
decided with aspproximately 18 adop ted,
25X1A b, T disoussed problems of integrating this
Divisional program with the Agency Program, He stressed the
necsssity of overvoming the cbsclete notion that employees are
25X1A prohibd ted frou receiving swarda for susgestions pertaining %
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thelr oun work. I pcinted out the similerity of this
program with previous proprsals for work simplification programs
in OL/PRS snd other comporents which had besn referred by the
Commi ttee Chalrman i O for stuly.
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o, Commities approveﬂ— propoesi that he 25X1A
dima; the Procurement Division Program wiib ¢/Mgt Staff snd

recomzend propossl of a woriing group 1o stady end submit vecoms

pendations concerning further actlon to be taken by the Commi ttess

3, The Comi ttee approved or reenmxended spproval of awerds

in the smounis showd for the following anployee mggeatiom—“_
A LEGIB
huard -

%esﬁdﬁ Noq

v 22 : 3100~ Executive Secretary to check

v t , OL/REAC/SHF to determine vhether
#his suggestion also led to re-

. cent improvement in Quarters Eye

Cafeteria. _
2118 Approved letter of appreciation.
v 2436 $10
v 2417 35
~ 2559 25
v 2595 15
v 2622 250
J v 8993 . 25

e The Comdtiee recom@dad the action shown below on the
Zollowing suggestionss :

o sr-1222 BN Crioted OO
decleion deferred perm.t Coseo, ‘
o check and report re e proper dlvizion of
sward betusen coe-guggesters and re-estimate bene-~
-¢44s resulting from increase in affected cable

ipaffic axpected beginning Jemuary 1957,

25X1A

ttoe, Fingl

25X1A

b, Suggestion 2279« Defer pending receipt of 2 more
precise estimate of benefits derdved from fhis
suggestion. Executive Secretary %o obtain from
BRI or invite KX gepresentative 10 brief Committes:

c, Gomml ttee deferred declsion pending check w0 Beo
shether method proposed in 2368 duplicates earlier

guggestdon propoged Io¥ sorting salary cheoks
in FI/RI or any other earlier svggestions.
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5. The Committee spproved the rocommendation of eveluating
offices for non-adoption of the following suggsationss

187 2609
2530 2610
260h

2347~ Committso requested Executive Sesretary to advise
smployee thai, this idea had previcusly been sub-
nitted, also adopted and granted an sward, Letter
1o inelude eplanation of why not yet in effect,
Executive Secretary to followeup with OL/RELG/SMF
to insure completion of adoption of previous
suggestiona, '

8, Te mecting was adjourned at J1:45 a.m,

25X1A

Executive Sstretary
Suggestion Awards Corsd tiea

25X1A

25X1A
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