25X1A
Approved For Release 2000/08/15 : CIA-RDP80-00832A000200090038-5

Approved For Release 2000/08/15 : CIA-RDP80-00832A000200090038-5



Approved For Release 2000/08/15 : CIA-RDP80-00832A000200090038-5

TAB

Approved For Release 2000/08/15 : CIA-RDP80-00832A000200090038-5



; - -
Approved™For Rele3%e 2000/08/15 : CIA-RDP80-00832A000200090038-5

Codwl JwlieTwbaRolaiicl, JeieE wiieleY
16 October 1957

MEIDRANDUM FORs The Record

SUBJECT: Agenda for Meeting of Suggestion Awards Committee
1, The CIA Suggestion Awards Committee is scheduled to meet on

Thursday, 2L Octeber 1957, at 10:00 a.m. in Room 2601, Curie Hall,
2, A tentative Agenda for the meeting is enclnsed ag Tsb 1.

3. Mnutes of the last meeting of the Committes are enclosed as
Tab 2,

L. OSummaries of evaluations by the offices concerned and recom
mendabions by the Executive Secretary on the suggestions to be con-

sldered at the forthcoming meeting are also enclosed for your review
ag Tab 3.

FOR THE CHATRMAN, SUGGESTION AWARDS COMMITTEE:

STATINTL

Executive Secretary

Enclosures:
1. Agenda
2, Monutes
3. Snggestion summaries
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Celwd IoNeTaBEwRwNwAsl, UuS«E QOwilwleY

Regular Meeting of the Suggestion Awards Committes
Thursdsy, 24 October 1557

AGENDA

1, The cdll to ordex,

2, Mimbes of last meeting.
(to stand as mailed?)

3. Comments by Chairman,
k. Report by Executive Secretary.
5. 01d Business

6. New Business
Vote on suggestions attached

7. Plans for next meeting-~daste and time,
(Thursday, 21 November 1957, 10:00 a,m.?)

8, Adjournment
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SUMMARY AND RECOMMENDATION FOR THE COMMITIEE

- 1l Ocetober 1957

SUGGESTION NO, 16LL: dated 13 Harch 1955

25X1A GS-13, Intelligence Officer

WE~FI1-DD/P

A. Sumary of Suggestion

Suggester proposes that a standard Lypeuriter symbol (# or #)
to indicate selective indexing needed for any given name, be adopted
for use by originators of dispatches and documents within DD/P.

This places primary responsibility for selective indexing upon
officers originating correspondence both in the field and & Headw
quarters and will develop a greater conscientiousness of the vital
importance of proper and accurabe indexing and carding in intelli-
gencs work,

B. &mmaxy_gf evaluations

In April 1955, this suggestion was disapproved by the Office
of primary interest, RI-FI.DD/P, and closed out by this Staff on
16 Hlovember 1955. :

In March 1957, Chief, RL stated:

"The Clandestine Services Records Commitiee voled, this
date, to adopt and Liplement a procedure very sirdlar to
that cutlined in Suggestion No., 16ljj. '

"It is the recommendation of this Office that your Com~
m ttee re-open the case and consider the suggester of
suggestion numbered 164l for sppropriste reward.®

" In May 1957, Chief, RL stated:

MY considers this of broad application and moderate
benefit, ($200.00 to $300.00), RegulationfEEE 25
distributed to Headquarters and Field this week implementing
this sugpestion.”

In September 1957, Assistant Executive Officer, DD/P stated:

. "This approach to originator participation and its en~-
forcement becomes fundamental to the records business as
it is shaping up. -But I wouldn't know how to put it into
cold §§.° :

A : CIA- - -
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SwlimCuRwEaT
Sugg. No. 16LL Conmtd.

Chief, RI then stated:

“i believe this suggestor's grade precludes a cash award.
I suggest a letter of commendation." {

C. ILine of Duj.lr Status

Not in line-of-duty. (Intelligence Officer)

D. Executive Secretary's Recommendstion

1. Recognize adoption of the principal contained in the sug=
gestion, o

2. Cash award of $150-$200 based on intangible benefits.
{vderate ~ Extended)

E. Doeision of fommittes

g 12"; ot
L~ Adopted NEO  Award Letter of Appreciation

Not Adopted

‘ Ca
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CeDwNoFul wDulmliaTalwAnl,
SUMMARY AND RECOMMENDATION FOR THE COMMITIER

1L October 1957

R

SUGGESTION NO. 22863 dated 21 Mapch 1956
Raference Librarian, GS-12
Cla Library, OCR, * pn/1

A, Summaxy of Suggestion
Suggester proposes that all Agency offices forward copies of
"internally produced and uged® guldes, handbooks, manuals, ete, to
the Office of Treining to serve there es sources of ldeas and in-
formation. Also send two coples of each publication %o the CIA
Librayy for possible ecataloging and reference use.

B. Summary of Lvaluations

On 13 Maréh-l?S?, the CIA Iibrarisn made the following statement:

- The CIA Library would be most happy to receive such pub-
livations and to have gataloged those of possible interest to
other offices within the Agency. However, it mast be under-
stood that the Library has final authority to retain or destroy,
since many procedure manuale will be useful only to the issuing
office, Also the publications would not form a collection, but
would be incorporated into the system subjest-wise,.

“There will be mo material gain, as such, if this suggesbion
is carried out., However, a wider use of the research alds could
lead to reduced dupliecstlon of effort and increased efficiency.®

On 22 March 1957, Chief, Library Section, Office of Traming
steted the following:

Tt wuld serve no useful purpose for hoth CIA and OTR
Libraries to maintain extensive collections of the manuals under
consideration., If CIA ILibrary retains and catdlogs two coples
of those manuals considered valuable, an adequate collection for
the use of CIA personnel should be available,

"OTR Library's collection to service instructional needs
would be adequate 1f one copy of esach manual were forwarded Lo
OTR with the understanding that only those research guides and
handtooks considered of value to courses of iastruetion would
be retained.

B The categomés of useful moteriels which at present have a
limited audience could legibimatoly be extended to include bibe-
lographiss and other working paperg of value to research.”
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CaOwlwFolwDuFolwTem Toafwl
Sugge Noe 2286 Comtd,

In September 1957, the (IA Iibrarian sent the attached memor-
andum to the various offices of the Agency asking them to send this

meterial to the Library.
C. Line of Duty Status

Not in line-ofwduty (Reference Iibrarian)

D, Executive Secretary's Remmendabigﬁ

1. Adoption of suggestion,

2. Award of $50~75 based on intangible baneﬂts
(Slight -~ Ixtended)

~ E. Decision of Committee

g??ﬁpted . hward o Letter of Appreciation
u/imnmhmai V/gﬁ i&fizmitif
ILLEGIB y

Aol o (cB/m/:yQ, /T)QLGD_ ) @@w/&w,,) oMo ?Q]&oj) ~
»/b()’kowbo Q,-W . \]LD_)/\I @{\WJ‘

T -
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SUMMARY AND RECOMM:NDATION FOR THE COMWITTEE

10 October 1957

SUGGESTION MO, 3217: dated 25 June 1957

GSvlly, Analyst
Office of Scientific Intelligence, DD/I

A. Summsry of Suggestion

Suggester proposes eliminasting present methods used to dealg-
nate reems or areas in darton ilall and setting up & new gystem for
identifying its wings, rooms, and arcas. This would avoid cone
fusion in case of an emergency and simplify directives in general,

STATINTL

B. Sunmaq of Evaluation

On 5 August 1957, Chief, Administration Branch, Office of
Scientific Intelligence, stated:

"In the opinion of this Uffice tids suggestion definitely
has merit and should be implemented throughout the Agency.

"The present system for idenbtifying wings, rooms and
areas, as described in the suggestion, not only causes no end
of confusion in daily operations but is a distinet hazard in
case of an emergency.® ‘

On 20 September 1957, Chief, Administrative Staff, Gffice of
logistics, stated:

The FBS Group Superintendent will imitiate action to
standardize building deslgnations.

®All alphabstical nomenclature will be removed from
buildings having a combinatior system at present. The fole
Jowing structures are the only ones imvelved. All other Agoency
occuplied buildings carry numerical identification.

Alcott Haell
Barton Hall
Curie Hall

Quarters Eye

"The Suggester should receive an award based on intangible
benefits which will accrue to Agency personnel.”

Approved For Relgasg 20094815 ;,GIA-RDRED-40332400020009003-5
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Cofwl I~NeTwDuwRelimfwl, UwSwh Owl-L-Y
SUGG. NO. 3217 Comtd.

C, line of Dut.:y Stat.ns

Not in line-of-duty. (Analyst)

D. Executive Secretary's Recommendation

1. Adoption of suggestion.

2. Award of $10-$25 based on intangible benefits
(s1ight~1imited)

E. Decision of Comd ttes

L Adopted Award . Letter of Appreciation
Not Adopted

- D
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SUGGESTION NO. 3222: dated 25 June 1957
GS-12

A.

SwBEmCoR~E-~T

SUMMARY AND RECOMMENDATION FOR THE COMMITTEE

i, Octeber 1957

¢

Assistant Production Manager
Printing Services Division, OL, DD/S

Summary of Suggestion

Suggester proposes increasing the number of lines per page
of printed reports. He says this can be attained by instructing
reports-producing agency components to leave only one-half inch

at. top, then the classification, one-half inch of blank space,

then the first line of text. After fifty-two lines of text, lsave
& two-line blank space, center the classification and add the page
number to either the left or right edge of the typed page and on
the same line with the classification. This would leave one-holf

inch of blank space at the bottom,

Summary of Evaluations

On 6 August. 1957, Chief, Plans and Policy Staff, Office of

Training, stated the following:

"The proposal would not impair the readability of documents

whose formab conformed to the suggestion, The proposal would,
in fect, savo sonc reading time by cutting down the number of
pages to be turned., These findings are valid only if the
printed lines are not increased in length and the amount of
space bobween print is not reduced.®

On 22 August 15957, Chief, Administrstive Staff, Office of

logistics, made the following statement:

“The important thing in this suggestion is that the general
idea is good, To try to be more specific is debatable. The
United States Government Printing Office Style Manual does
not stipulate precisely margin space but. rather sets minimm
requirements. YThe top margin of the trimmed book should be
at least 3 plcas and the bottom margin at least § picas, The
outside margin should be at least 1 pica greater than the
back but not as wide as the bottom margin., If a running head
is used, the head margin should be the same as the back mar-
gin; but if the bottom folioc is used, that line and the slug
above it should be counted as part of the margin.® Although
these margins are not identical to those made in the sugges-
ticn, they tend to agree that the use of smaller margins ig

ble,
Approved Fopt?ﬁgeilg';se 2000/08/15 : CIA-RDP80-00832A000200090038-5
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S peoRsali T
Sugg. No. 3222 Contd.

NThe Printing Services Division believes that technical im~
provements should be conbinuously sought by PSD personnel
and others in the Agency who are assoclated with printing.
Such suggestions as this should be matters of common dally
concern to PSD techniclans and other Agency personnel who
are responsible for format, planning, production of printing,
ebe., rather than the subject of an employee suggestion by
such personnel., It is therefore felt that an award should
not be made for this suggestion if it was submitted by one
who is charged with the responsibility of advising or acting
on matters pertaining to printing. If it was submitted by
one who has no such responsibility, a nominal award would be
in order for gvalling abttention to the need for closer
attention to the utilization of *whibe space' by those respon-
gible for such matters.” '

on 17 Soptember 1957, Chief, Records Mansgement Staff stated
the following:

wThis Staff ic not in a position to judge whether oy not the
suggester is responsible for promting the standards he ade
vosates, We do feel, however, thabt such stendards should bs
spplied in view of the extremely high cost of storing records
in CIA. The most recent price quotation for a l drawer safe
cabinet was $28 (sbout $L.h5 per linear inch of filing
space). We further feel that fullest applicatlion of these
standards would result if they were published as Agency
policy. Comtingent upon such action, we recommend that the
suggester be considered for an award commensurate with his
responsibility for promoting printing standsmds,”

The Office of Personnsl (PED) sent us the position description
for the suggester which supports the comments of OL by implication,
particularly with regard to liaison responsibility, installation
of cost conbrol mystems, ete, Personnel further stated that if
the changes would affect the GPO Style Manual, they would not be
considered within the suggester's job responsibllities, bub if
they are designed to affect the planning of CIA printing jobs, it
is ¢learly his responsibllity. .

C. line of Duty Status
Clearly line of duty - (1! fﬁu/w Hor G QS (L\}‘

¢92w
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sugg. No, 3222 Conmtd.

e s ¢ "

D. Executive Secretary's Recommendition
Adoption - publication of CIA gulde lines for all com~

f 1,

; ponents by PSD as a sexvice to the componernts,

? 2. Comttea spproval for referral to GRO for comment and
z | peegible govermment-aide adoption,

; ; E, Decision of Committes

_ hdopied  ___ Awand +— Letter of Appreciation

e Non-idopted - Referral to aro

17 ILLEGIB

e

"3"’
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SUMMARY AND RECOMMEWDATION FOR THE COMMITTEE

1L Qetober 1957

SUGGESTION NO. 3196: dated 19 June 1957

A.

B.

Document Finishing Specislist,
02 per hour
TSS Deputy Director (Plans)

Suzmery of Suggestion

Suggester proposes s method to modify evailsble equipment (paper)
drill) in order to apply serisl numbers on documents used for opera~-
tional purposes. He hag 8olved the problems of controlled inking ’
impression pressure, and accurate gositiunmg. { Photographs of eguip-
ment will be available at meeting. i o

Summayy of Evaluations

On 3 July 1957 Deputy Chief, Technical Operations s THS made

the following statement::

"The device hes been in use at for some two
years. It is ressonably estimatzd over 500 man hours, repre-
senting ebout $3000 in wages, aye saved ennually by use of
this method. The value of savings occssioned by elimination
of spollage of document blenks cannot be readily estimeted.
Document blanks and reproductions may cost as mich es $300
per unit; it is not unressonsble to expect that the elimina-
tion of wastsge mey result in added savings equivelent to
another $3000 annually. _

‘"This device will continue %o be used in support of ,
cases wilch are documented in the field and continued econo-
mies, dependent on the degree of operational acktivity, will
accrue to the Agency.®

On 10 July 1957 the Inspection and Review Staff, DD/P, stated

the following:

"The employee wao developed this timesaving and practical
solution to a very definite problem is an hourly employee.
It 12 felt that the appropriste award in this cage will, in
addition to being a fair revard, provide an incentive for other
employees in TSS to apply their skill in solving the many
technical problems that astill exist.

"If it is appropriate, may we suggest that an avard o

£
Approved Fof:Re|é35e 20 00/6800500014-RBRAGFAH33240008200090038-5
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Sug. No. 3196 contd.

- On 12 September 1957 Chief, Administrative Steff, Office of
logistics mede the following statement:

"It hes been determined that the device was developed to
solve a particular problem conpected with the numbering of
documents. Since the Printing Services Division has avail-
sble equipment suitable for this purpose, the device would
have no particular application within the plents operated by
this Division.”

C: Lline of Duty Status

Not in line-of-duty {Document Finishing Specialist)

D. Executive Secretary's Recommendation

l. Adoption of suggestion.

2. Award of $200.00 Including $175.00 basesd on tangible sav-~
ings of $6,000.00 and $25.00 for intangible(51ight -Lisited ).
benefitg, ‘

E. Decieion of Committee
: A&apted ’{”EQ O Award letter of Apprecietion

e VOt Adopted

Approved For Release 2000/08/15 : CIA-RDP80-00832A000200090038-5
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7 Octobexr 1957

dated 17 May 1957
G959, Projeet Planner
Machine Division, OCR, DD/I

Ae Smmm'y of Suggastion

Suggester propoged tha use of racks available from the IBM
082 sortor to be wsed with the IBM 083 soxter, He suggested ‘
moddfication of these racks by adding two wooden legs to support.
the fmnt of the 032 aort-e_r rack,

STATINTL SUGGESTION M0. 3125s

Be Summazg' of Evalvations

Chief, Technical Ascounbting Staff, Office qf the Gomptmllsr '
on & Juna 1957 gtnbed the folluwins

“The suggestion is meommended for use in lieu of using
stands purchased by Machine Records Divislon for $39 if a
seving can be shown, based upon a comperigon of the cosh of
providing the extra legs, adegquate bracing, abG., o meke a
safe stand from the avalleble !bolteon® wnis, Determination
as to the cost of such alterstions in the presently available
equipment should be made by reference of Lhis suggaat.ion to
the 0ffice of Loa:l s’oics, ~

Chief, R on 32 Juna 1957 made the' follomﬂ.ns st atements

“The subjeat suggestion hes been reviewed in the Records
Intogration MMvigion and is consldered to be worthy of
adoption, slthough this auggestion does nob now apply to
the Redords Inbegration Ndvigion,

i “RI has not exchenged any 082 IBM machjines far 083ts and

f _ therefore use the racks whioh wers d@mgmd for the eppropri-

ste machine, It is understood by RI, huwever, that in eress

? -~ vhers the 082's were exchenged for 0&3@% tm 082 rocks wore
wt.ained and logs were purchaged as sug,g@sbed by the suggester.®

Maeh:l.ne Div:i.sian, OCR, on w Jmly 1957 stated the i‘ollowibg:

¥This suggesstion has been adopted t.hramgmtxb 211 the mechine
units in OCR,  All the users are well seilsfied with thig
type of rack, One of the users did indicste thet he felb
‘the rpck should have sn additional brace if the machine ip
to be used in en open, instosd of ageinsy he well. So far
OCR has gonvertad b of these umdts and have thres mre Type -
033 Sorting Machines on order. The machines on oyder will
be delivered sometime in fisaal year 1958,

Approved For Release 2000/08/15 : CIA-RDP80-00832A000200090038- 5
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Sugg. No, 3125 Contd.

"We feel the suggestion is a good one, it not only saved the
government $999.7L, it also saved approximately one square
foot of badly needed floor space per machins.®

Chief, Admnistrative staff, Uffice of Logisties on 12 September
1957 made the following stetement:

i
"oince the siggested modificabtions have been adopbed within
OCR, it would seam appropriate for an award to be issued on
the. savings involved therein. Insofar as extending these

modifications to other components, it would seem necessary o
that the components concerned determine whether or mot the o a;‘],ji!‘
mdifications would be appropriate for their use.® H ‘,,JW“‘ VL
R il :
C. Line of Duty Status |l o “ 3 o%?ff
gt g
Not in line-of-duty (Project Planner) ) gf-\"ur l.»f w\
. g.v‘" - 4‘3 e . -
D. FExecubive Secretary's Recommendation "zwl
1. Adopbion of suggestion. the ’é »

2. Award of §50.00 based on tangible savings of SM. 000,00
N ? 3 the first year,-

E, Declsion of Committes

«” Adopted 55 O tward ____Letter of Appreciation
Not Adopted - .974»'5 & SC .

e ‘;o’”ﬁéﬁv%”w .
15% ot

ozca
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ColwA I=NeTwEaReNwhnl, UnSeE Oelele)
SUMMARY AND RECOMMENDATION FOR THE COMMITTEE

17 October 1957

~suadssnon NO. 58.l1: dated 26 July 1957

Al

B,

Co

I  GS-11, Asst, Admin, Officer

Foreign Docunents Division, 00, DD/I

Summary of Suggestion

Suggester pmpoées that sn additional copy of the persomnel

sction covering maternity leave be prapared for the Medical Staff
to preclude follow ups by that office in comnection with the use
of gick leave in such cases,

Summary of Evaluation

On 8 October 1957, the Assistant Executive Officer, Office of

Personnel stated the following:

"The employee suggestion for using the perscnnel action
for this purpose is impractical because of the limited
copies of these documents which can bs produced in legibls
forn, However, consideration of thie suggestion has led to
the adoption of am alternate procedure which accomplishes
the same purpose, The Employee Relations Branch of this
office will cbtain a completed SF 71, Application for Lesve,
from each employeo departing on maternity leave and forward
1t to the Medical Staff., This procedurs has been discussed
with the Chief Nurse and has her concurrence,

"From the point of view of this office, this suggestion
does not save time but rather imposes a small additional
work-load, However, there will be small savings in time
throughout the Agency by the termination of the follow up for
those individuals who are on maternity lesve, It is our
opinion that such savings cannot readily be measured and that
the real benefit of thiz suggestion is intangible achieved
by relieving offices of what appears to be an unnesessary
follow up,"

Iine of Duty Status

Not in line-ofeduty (Asst. Admin., Officer)

D. Executive Se@atgq_'s Recommendation

1, Recognize adoption of suggestion in part,
2, Award of $10 based on int ble benefits (S 616%&%181;?)

Approved For Release 2000/08/15 : CIA-RDP80-00832A0002
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CeIwA JwNeTmEoRwNwA=l, UwS-E Oweplewl Y

Sugg. No. 58-l1 Contd,
E. Decision of Commlttes

o Adopted ) O_ hverd Letter of Apprecistion
Not Adopted

Aasraslebidemngs

w“w 2 -
Approved For Release 2000/08/15 : CIA-RDP80-00832A000200090038-5
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25X1A SUGGESTION NO. 58<75:

A,

B,

Se B oo T
SUMMARY AND RECOMMENDATION FOR THE COMMLTTEE

1 October 1957

dabed 21 August 1957
I Goorvhor, 65-15
cography Division, ORR, bL/I

Smnmxl of @g_ggstiun

Suggester proposes that the "Week in Brief" seotion of the
Current Intelligence Weekly Summary have part numberse typed at
the top of each page, Therefore, svery psge reference could be
quickly linked to the correct part number without referring bsck
to the beginning of the section,

Summary of Evaluations

On 20 September 1957, Acting Chief, Editorial Division, Office
of Current Intelligenee stated the following: "

“This 1s a useful idea and we adopted it immedisbely
after receiving the suggestion for evaluation,

"The suggestion will have certain intengible benefity
for more than 700 recipients of the publiecation throughout
the intelligence community. The readers and file cleprks may
save a small amount of time and avoid annoyance by being able
to establish immediately in which part of the publication an
article 1s to be found, They will thus avoid false starts in
soarching for an article,

"Adoption of the suggestion will not result in any ade
ditional expense to this office. Since the present format
provides for four spaces betweon the date and the first article
on the page, the part designation can be inserted without any
additional consumption of papar,®

On 2 October 1957, the Office of Logistics stated that "since
part number would be typed on the mat by the originator, there
would be no additional lsbor involved by PSD."

C. Line of Du_bl Status

Not in line-ofeduty (Geographer)

D, Executive Secret,aq's Recommendation

1. Recognize adoption of suggestion,
2, Award of $10-35 based on intangible benefits

Approved For e84 BatoR8Ms - CIA-RDP80-00832A000200090038-5
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SwEnfoaRmbeT
Slugg., No, 58-75 Contd,

E. Decision of Comdttee

| Adopt.ed "7%/55 Award Letter of Appreciation

Not Adopted
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SUMMARY AND RECOMMENDATION FOR THE COMMITTEE

16 October 1957

SUGGESTION NO. 58.91: dated 28 . t 1957
25X1A ﬁ G5-7, Reporta Officer
1 : » Deputy Director (Plans)

A, Summary of Suggestion

Suggester proposes that the Rl number be typed on the bottom
of the multilith master of CS reports, thereby eliminating the
danger of RI numbers being released outside the Agency, wipediting
the routing of the File Section, and eliminating delay in the
Numbering Section where a clerk performs the task of put-ting RI
File numbers on sach finished CS report coming to her from Division
Reports and Reproduction Offices,

B. Summary of Evsluation
On 12 September 1957, Chisf, RI stated:

"The adoption of employes suggestion Mo. 5891 is re-
commended by RI. HI has prepared a draft of the necessary
CS Notice to implement this procedure. The award should be
based on moderate benefit with extended application,
($150.00 to $200,00) It is estimated the implementation of
this suggestion would Free one ( 1) full-time employea, QS
for other tasks,®

C. line of Duty Status

Not in line-ofw-duty (Reports Officer)
D. Executive Secretary's Recommendation

1. Adoption of suggestion,
2. Award of $115.00 based on tangible savings of $3,115,00

> 3 in first year {(one GS4).
‘ E. Decision of Comrdttes
_ adopted j_&ﬁi Award —_ Letter of Appreciation
Mot Adopted
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SUMMARY AND RECOMMENDATION FOR THE COMMITTEE

17 October 1957

SUGGESTION N0, 58+96: dated 16 Au 7
Bindery Operative, GP=3

Pr}nt.ing Sexrvices Diviasion, Office of Logistics
DD/s

A.  Summary of suggestion

Suggester proposes installation of a strap or chain scross
the doorway of the Vanette type trucks, as well as making the
passenger's seat stationary as a measure of protection for the
passenger in event of sudden stops,

B. Summary of Evaluation

On 2 October 1957, Chief, Administrative Staff, 0ffice of
logisties stoated the following:

"This suggestion concerns the installation of a strap
or chain actvss the doorway of the Vanette type trucks, as
woll as making the passengerts seat stationary as a measure
of protection for the passenger in event of sudden stops,
The suggester states that this type of truck is usually
operated with the sliding door open during the summer sSeason,
and experience has indlcated that this is trus,

"This Office recommends approval of this suggestion,
Action will be tsken to install such straps and make the
passenger seals stationary on all Vanette type sliding-door
trucks under the cognizance of the Office of logistics,

®The benefits to be derived from the adoption of thig
suggestion will have an intangible val €y as the contribution
is a protective matter and will affect only two vehicles in
the metropolitan Washington area,®

Cs Line of Dugy Status

Not in line-of-duty. (Bindery Operative)
D, Ixecutive Secrebarl's Recommendation

1. Adoption of suggestion,
2, Award of $10-$2% based on Intangible Benefits
(S]ight—mnﬁ.ted)

* RJ%&L» g s tba 4?/41%;2&9 .
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Sugg. No. 56-%6 Contd,

E, Decision of Commlttes

i Adopted /O pyarg — Letter of Apprecistion

Not Adopted / /QE% %4 CSC
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SUMMARY AND RECOMMENDATION FOR THE GOMMI TTEX

17 October 1957

SUGGESTION N0, S8.122: dated 18 Sept or 1957
W o
ecords Integration Division, FI, DD/P

A, &Wof @_gﬁestian

Suggester proposes revision of Form No. 831 which is used by
the Records Integration Division in its process of opening 201
files, The suggester proposes two blank spaces on the form ine
stead of only one as at prosent to accommodate those instances
uhen two 201 file opemings are required,

B, Summary of Evaluation ,
On 8 October 1957, Chief, Records Integration Division stated:

"This suggestion is of value in those cases where the
basic document i3 mot filed in the new 201 file, This occurs

in approximately 104 of the 201 openi.ngs,

"However, no revision of the form is negessary as there
is space to include the FI file number and date of the docu
ment in Section I of Form 831 « and the Supervisor concerned
has been instructed to effect this progedure immediately,

portions of a document will be reproduced immediately for
sach 201 file during processing in the Control Unit, This
latter procedure will take Place upon the recedpt of document
reproducing equipment.,

"The effect of this suggestion 1l be officew-wide and
moderate savings will be effected in the document location,
£ile pulling, and future consolidation operations, .
C. Line of Duty Status

Not in line-ofeduty (Clerk)

D. Executive Secretall's Recommendation

1. Recognize that suggestion was adopted in part,
2. Award of $10-$25 based on intangible benefits (Slighte
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Sugg. No. 58.122 Cénbdc

E. Decision of Committee

S Adopt ed / 5 . Award Letier of Appreciation
Not Adopted
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23 August 1957

MEMORANDUM FTOR: The Record
SUBJECT ¢ Lgends for Meeting of Suggestion Awards Commd ttes
1. The CIA Suggostion Awards Committee is scheduled to meet on
Thuraday, 29 August 1957 at 10:00 a.m, in Hoom 2601, Curie Hall,
2. A tentative Agenda for the meeting iz encloged as Teb 1.

3., Minutes of the last meeting of the Comittee arc enclosed
a8 Tab 2,

e Summaries of evaluetions by the offices concerned and
vecommendations by the Execubive Secrstery on the suggestions to be
considersd abt the forthcoming mesbing are also enclossd for your re-
views as Tab 3,

FOR THE CHATRMAN, SUjGiaseis

STATINTL

Enclosuras:
1. Agonde
2, Mnutes
3. Suggestion summaries

CIA INTERNAL USE OHLY
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Regulayr Meeting of Suggestion Awarde Commdttee
Thursdsy, 29 August 1957

AGENDA

1. The czll to ordar,

2, Minutes of last meeting.
(to stand as meiled?)

' 3. Comuenta by Chslrmen,
s Report by Executive Secretary.
5. 01d Busineas,

6. HNew Business.
Vote on suggoestions attached

7. Plans for next meetinge-date and time,
(Thuraday, 26 September, 10300 a,m.?)

8. Adjournment
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