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On Thuxrsday, 6 Mar t 10:00 A.M. in
Room 2601 Curie Hell, Chelirman, 25k
chaired the Regular Meeting of the estion §1A
Auards Commitiee. <
Tae - following wepe present:

Hewbhers

25X1A

iPeraonnel)
Security)

re

{Executive Secretery)
. (as8)

The minutes of the regulsr Copmitiee meeting

neld on 19 December 1957 were approved. _ -

a. Suggestions in procees 8% this time total 202
cages. Ihe 8ge of the guggestions are a8

followe t

1956 , 2

1957 {ist QtTe ) b
{2nd Qtr. ) 19
(3rd Qtr.) 30
(kth Qtz.) 6l

1958 (Jan. & Feb.) 83,
202
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MBiputes of BAC Mestlog
6 Meweh 3050

The Chairmen's report on his epprovel of
B minimal aword casen on 26 Februayy 1958
vap Alpoussed.

Thae repert was accepled by the Comitiee
and the Chairmon vegquested o conbinue toie
now prosedure begsuse 1t expedites procese
ping of suggusticns vud is very helpfel to
the Commitise.

in velation to the minimed awedd cmpes, &
chopt showing grodes and amounts of awveyds

for ¥y 1957 vinveys vas piresented.

The Staff presented the Civil Service Com~
migsion's filwmstwip “"Partoers in Progeess”
%o 52 supervisors i the Records integrotion
Braneh of the FI Division, DD/P. Taiwty
turned. in written coments ewdorpsing the
velne of the £ilm. One exprosses oppositiocn
%o all incentlve guasds progrems. Twentye
cac 414 not comment.

Bamples were posged So the Cosmitiee of an
cduenbional bit of edvertlisensnt on the sug~
gestion progrem prepared by the Stefl and
poheduled for distyibutilon with the T Mareh
1958 pey cheak.

Similerly, printed ink blotters ave distributed
with coryéspondence %o suggesters. Liguld

ink is atill usecd sufficiently to warpent the
presenee of & blotter on deske end the growe
ing use of bell poivt pens will exiend the

1ife of the blotter ond its "idea prompling”
MOBHAZS

A recent phoos check peveals thet our 30 Januery
viait and talk befowa 26 supszvigors of
bas sbimuisted gome
stions, vevision of the NN 25X1A
Commitize and wegulations, sad
ingtalisation of vew postey fronep snf posters.

.2-
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v " Minutes of SAC Mseting
: 6 Morch 1958

25X1A ‘. The [N progren end procedures
have been completed.
h, The Clandestine Services Speclal Pansl of the
Suggestion Awarde Commitites met 1) Pebrusry 1958
end congldered Q genslitlive casen:

1 - adopted and & letter of Apprecistion sent
2 - referved Tor further DD/P study
6 - not adopted.

014 Business Deteils on the precessing of Suggestlon No. 788 were
read to the Coumittee by the Executive Secretary.
The Comulttee unanimoualy voted to reject the prow
posal of reducing bulb watiage in the halle snd to
eloze the csse.,

astions By upenimous voie on each case, the Cosmittee ap-

Suggos

Apgroved ' proved the following awards far the suggestions
indlented:

Suge. Mo, Total Award Benefits‘or Sevings

3203 $100 Pangibla ($2,500)
Intengible (Slight-Limited)

58-227 $750 Intapgible (High-Genersl)
58288 $100 Intengible {(Mpderate-Locul)
58-316 $ 80 Tengidle ($£,159.80)

58327 $ 75 Tangible ($400)-
Intengible {Moderate-Limited)

Hew Business The Chuirmen coumented on the Management Staff end
PD/P, RI resctions to the Pilmetrip "A Partnership in
Progrees”. He emphasized thet some supervisors

were not aﬁara of their responsibilities with regard
to the Buggestion Progrem. He ssked the Coumlties

to review the film with the supervisors im wmind.
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25X1A
25X1A

25X1A

ﬂcmittee
Recompendation

ﬁg}}jmmmnt

R e ot

25X1A

Gantrnan,

HelefaRolT

Minutes of SAC Heetiog
6 March 1958
feview of Film and Discueaion of Comalilee
B succccted the film be shortened.

I oroposed inserting

some Agency award cases.

B :ccomenided a complete revision rather
than e paiched film.

Time C%ai n directed the Suggestion Awvarde Staff

% revised film, discues procedurss, time,
u;(ld cost with AAS and report to the Coamiltitee at
whe pext meeting.

- The meeting adjourned at 11:45 AM.

Exseutive Secretary
Suggestion Avards Comnltiee

AT M P S e

ced. ttes
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