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A. Suumary of ths Suggestion:

Suggaster proposed that the origimator of weather traffic
meke the following changes when poking and proceasing ressages
for enciphermant and transmission: : :

a. Subetitute dash symbol for commas symbol and aspace,
b. Substitute slant symbol for "NIL." '
c. Substitute three slant symbols for "REST NIL."
d, Substitute word minus for minus symbol,

8. Substitute word dash for dash symbol,

. Three suggested changes would, by measurement, save the .
originator enciphering approximately 45,000 groups per month
and thereby reduce the relay stations handling by 90,000
groups per month considering deciphering and vesmoiphering. .
The saving is acoomplished by keeping text in upper case
thereby reducing use of function keys to s minimum especially
vhere dash symbol is substituted for comma symbol and space
as function key ‘figures' would not be needed when next

. gToup is in upper case. It is realized that elimination of
space after comma symbol would sccomplish some saving,
however, from habit operators automatically strike space ber
after corma symbol therefore a definite break or change 1s
desirable. - :

B, Ewaluation of the Concerned Office:

Case presented verbally at 29 November 1956 Suggestion X1A
Awards Comi ittee Meeting by 0C, who 25
submitted attached memorandum., (A
Gommittee deferred decision pending further report by

OC which is attached as memo dated 20
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( C. Recommendation of the Executive Secretary:
|

v
61(_/ #/ Approwal, XAward of $215 (365 for tangible, $150 for
- intangible benefits (moderate local) 2/3'a of award to Mr.
25X1A

———

AR NS '
C/‘f__“.f’l “ Apprbved For Release 2000/08/15 : CIA-RDP80-00832A000200070028-8
' SECRET




| -y |
Approved Fer Release 2000/08/15 : CIA-RDP80-00832A000200070028-8

£

MIMRANDUM F(R: Suggestien Avards Committes

- B o seaier, Sic. u-f LK. | 25X1A

REFERENCE: Suggestien SF 1120

The osrrespondence regarding SF 1121 was initiated stmsede other than
m eriginator of the basis stion and > . eontribution
hich vas mede by G8=12,
Div D, while they . 4 25X1A

Their coutributien 1is as follows: vorked out s
English) condensation eods for the handling t'h'yor a spesific W“'“ﬂ?‘“m‘”iﬁ'"'u‘“
scndensation. code, as the name implies, is a means of eondenging information into
(Y -hortmd fors for transaission purposes, It has no seourity in iteelf and must
ba enciphared vis existing aryptographic fasilities,) The use of this sode
map.htdgnlmmtdthudrantmﬂnwmmmmwmtmr
bours & day, seven days a week on this traffie, As a result, tho translater wvas
shle te devote full time %o other translating drties, In addititn to this seying
-the astual processing time fer this traffic ves out fr-fmhuw-tomt:ly
45 sinutes, This is a most nmnmmmmxnrmnummum-
mitted is of a perishable nature, '

In view of the eeztritwticn mads, I recommend that .mrdho-h
P
;mmhumturmmmumuw&hﬁim or s

Tangible:
Blimination of translator time (yeerly salary §1800.) $ 900,00
Saving of eede elerk processing time 600,00
Intangibles:

_ The suggestion is of moderate benefit with losal spplicetion,

Bcndmmmlnﬂ.dmnicwthtﬂ total awvard
be $215, (t::‘:o:h‘:nad.hh I:‘GIUO fc:iit.:tnnubh benefits), 11:.1| further 25X1A
mmcm . ansunt vided two-tu.rd. being given to NN
25X1A
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7772 * UNITED STATES GOVERNMENT

Erecutive Secrstary, Guzgeslion Awards DATR:
Loy ttee

Lo/5 Representative, SAC. CSD 5

8-1171

*1, At the 29 Noverber seeting of the Committee it was
Aeterw:ned that an award shoali be nade to I, OC
<« R 1/ {cr the development wnd use of a
of=lirgusl cordersation code. The use of this cods diepenses
with the requirenent for a translator, speeds up ths processing
of tre‘fic ana saves groups ir the transmission of traffic.

5, There were ‘wo items «'izh we were asked to check
7.o~ther and repert *0 the Ixecutive Secretary by memsrandum,

Tv.e +wo iters are ﬁ&‘i‘ does Y.» proposel division of the award
Lrvo=ltirds e adequately
tefle-i the efforts expendec oy emch of the men, and (b) is

‘here 47 = ar. immediste increase of tralfic which right re-
flect larger tangible and intangible benefits to the Agency.

3. Further investiystion shows thet the proposed division
is falr and there has not been; nor 4o we expect a substantial
jrcreese 1n this traffic,

e It is recommerded that the Comrittee approve the dis-

sptution of the £233, award with two-thirds going to N
i estery o I
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