€0 yig : i
f.] OF THR UITED STATES. WITHIN THE WRANIIG OF TITLE 19. SECTIONS 733 [N

Approved For Release 2009/01/08 : CIA-RDP80-00810A008200560007-6 25X1

CLASSIFICATION - g -,
CENTRAL INTELLIGENCE AGENCY REPORT

. mﬂouutm Qw.

25X1

D N Gsaw RG> o-tores e

SUBJECT Financial Situation at the ViB : NO. OF PAGES 2
Carl Zeiss Jena :
PLACE NO. OF ENCLS. 25X1
. ACQUIRED (LISTED BELOW!
DATE OF SUPPLEMENT TO
INFO. - REPORT NO.

25X1

THIS IS UNEVALUATED INFORMATION

L.

At the begirning or uhe plan year of 1955, the total payrcil > VEB Carl Zeiss Jene
comprised atcut 20,000 people. By mid-Mey this number had besn reduced to akout
17,500, Uader the woat recent pilanning directive, which wasz soupled with & hiving
freeze, = pclliey of not replacing persennel who lefc through normal attrition end

the bringing of indirect pressurc upon the younger wale e nicyees to Join the garrisori.

" peopie’s police (KVF),” it is invended to heve a toial payroll of only 15,250 hy lne

end of the 1955 calendar year, if at all possible. This reduction in perscnnel,
according to the labor and cadre chiefs, is to be accomplished without making any
significant reductions in the 1355 production plan.

Tre 1355 pian eavisages & totel production in the walue of approxia® jely 137 million
IME. Up te 30 June 1955, a total of from approximately S5to 7C miliion DME worth

hed been produced. The 1955 plan also had the target Tigure of 140 aiilion IME for
sales. Up to 1 August 1955, contracts had been concluded for the sale of produsts
for an syuivalent of about 95 or 100 million DME. Actual production up to 31 May 1985
amounted to 45 million DME. Actual sales, including firm contracts for delivery cf
items within three monthe, amounted to 40 million DME.

According to the 1955 plan, VEB Carl Zeiss Jena was to have a net profit by 30 June
1955 of approximately 10 million DME. By about 15 June 1955, however, there was &
net loss o7 about 2,250,000 IME instead. Even these figures, however, do not quite

accurately reflect the true financial situation of the plant, since a n
interim credits were obtained\ 25X1

lon two occasions, in May and June, VEB Zeiss Jena had such an

acute lack of liquid assets that it could not meet its payroll fully and had to obtain

an emcrgency advance of funds from the ministry. The pavroll requirements wers subsc-
quently met in that some of the plant personnel were paid in the afternoon retier 25X1
thar the morning on payday, as was the usual practice, because the money was not auvail-
able w.til late in the day.

No ong singie factor can be cited as a cause for the current unprofitability of -
plaat. Commercial production and financial experts at the plant, however, ascribe
thls condition to the following causes: - 25X1
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1. At the beginning of tid plan year of Y88, s tstsY payrett ¢
comprised about 20,000 people. By mid~May this number had been reduced to about
17,500. Under the most recent plamning directive, which was coupled with a hiring
freeze, a policy of not replacing personnel who left through normal attrition and
the bringing of 1nd1rcit pressure upon the younger male employees to Join the garrisoned
people's police (KVP), it is intended to have a total payroll of only 15,250 by the
end of the 1955 calendar year, if at all possible. This reduction in personnel,
according to the labor and cadre chiefs, is to be accomplished without making any

significant reductions in the 1955 production plan.

2. The 1955 plan envisages a total production in the value of approxi:‘ytoly 137 million »
DME. Up to 30 June 1955, a total of from approximately 65t 70 million DME worth
had been produced. The 1955 plan also had the target figure of 140 million DME for
sales. Up to 1 August 1955, contracts had been concluded for the sale of products
for an equivalent of about 95 or 100 million DME. Actual production up to 31 May 1955
X amounted to 45 million DME. Actua les, including fimm contracts for delivery of
items within three months, amounted to 40 million DME.

3. According to the 1955 plan, VEB Carl Zeiss Jena was to have a net profit by 30 June
1955 of approximately 10 million DME. By about 15 June 1955, however, there was a
net loss of about 2,250,000 DME instead. Even these figures, however, do not quite
accurately reflect the true ! 25X1

interim credits were obtained
|On two occasions, in May and June, VEB Zeiss Jena had such an  25X1

acute lack of liquid assets that it could not meet its payroll fully and had to obtain

an emergency advance of funds from the ministry. The payroll requirements were subse-

quently met in that some of the plant personnel were paid in the afternoon rather

than the morning on payday, as was the usual practice, because the money was not avail-
able until late in the day.

current unprofitability of the

4, No one single factor can be cite
8 at the plant, however, ascribe

plant. Commercial production &
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a. Inefficient use of manpower, partly caused by material bottlenecks and
sudden changes in production plans decreed from above without properly coordinating
the production output of the various shops.

b. Enormous suplus stooks in excess of plan. As of 30 June 1955, the plant had
above-plan stocks of rew materials valued at 2.5 million DME; of semi-finished products,
15 million IME; and of finished items, 8 millien DME. Thus there was a total of 25.5
million BME in above-plan stoocks, whereas “nesmal" above-plan stocks during the
susmer season would amount to about 6.5 million DNE.

c. Reject figures for items manufactured during the first half of 1955 were
roughly 100 percent higher than during the 1953 and 1954 production years. It was
about 12 pereent, whereas rejects in 1953 and 1954 aygmudtqaboutGp@mt. ‘

An interim eredit of about 1% million DME,
be reduced by 6 million IME by September 19 , V )
the swsmer months, it is unlikely that this § Sl

Itilthntmlnchtmtmmrmmoniffwmhm-ﬂ or that ¢he
liguidation of the March 1955 credit will be postponed by at least another six months.

On the other haRl"/Peinmechanik wad Optik snd the Ministry for Generel Machine Con
struction realized in 1954 that the mon-technical DIA and ministry personnel were
not in a position to further the firm's expert drive, and therefore in 1955, as a
great conceasion, they allowed VEB Carl Zsiss Jema to resume its oxm export business,
to be handled by its omn technically treinsd salesmen. In addition, Zeiss Jena was
m.wulthorQMGdummtowmthn
The firm is at present making a conces

network of foreign representations.

25X1

spite of the speeial export drive, no appreciasble momlu 1n oxport ulu hno
been obtained so far.

1-:@- This indirect pressure takes the frm of denying the young . 25X1
employees promotions or certain privileges which they might normelly expect
to enjoy, and the like.
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