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6f VEB Carl Zeiss Jena:

1. The following are important personhel in the,

Vit 2N
‘& technigdgn and he onlvy VA

a. Cerhard Senf, plant director, SED membe
’ 25X1

oceupies himself with.political matters. — -~

b. Irich Ackermann, production chief and technical’ director, SED member,
. ¢. Xurt Crobe, head of the technical office, SED member.

d. Nemetz (fnu), head of the Plant Union Directorate (BGL), SED member. Nemetz is in
the emnloy of the SSD. : _ :

e. Paul Iucbner, head of the Plant Party Organization (BPO), SZD member. IHuchner is »
in the employ of the S5D. . . :

f. Xurt Abicht, in charge of manufacturing (Pertipungsleiter). Abicht's permanent
home is in Jena. L .

- 2. According to the 1954 production plan, the following were to have been produced: 3,000
moving picture apparatuses (Kino—Geraete), 300,000 electric bells, and JOO,000 exposure
meters. In addition, there was an order for the USSR for more than one million DME
worth of telephone meters (Telefonuhren), ship's clocksyand special cloecks. Only 40
‘percent of this order was filled in 1954, The production quota for 1955, not inecluding

~ .+ thé State subsidy, amounts to 12,500,000 DME. .

ﬂy/. 3. The plant is hindered in its production by raw material.shortages of polysi@gpdl,brass ‘><

=.‘ «g)‘“' alloysﬁaud al‘wninum. Fhe allocations amount to approximately 55 or 60 percent of the

B requirements. R X , ~ T

' | - X
4, A1l the machinery at the plant is old. For example, the lathes, drilling machines and l/
milling machines are inaccurate by as much as 0.2 mm. where tolerances of between 0.05
and 0.2 mm. are specified. ;
; 5. The rejection proportions in the various departments of the Weimar plant are as follows:
E . Turning Department, 18 percent}  _ _  MNilling Department,. . 21 percent .. . - .
: . Drilling Department, 30 vercentf . -~ Stamning Deravimant, 45 percent - '
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6. At the main plant o Carl Zeiss in Jena, the proportion of rejeets is so high
\/‘W4/ that only a small Qeay of the optical products - about 16 percent - is aceepted for
export. The remainder goes out as sec - and third-quality products.

7. The Weimar plant is having considerable difficulties
: Young trained employees are being drafted ig
, 40 percent of the workers are untrained womd
N their pay nor with the provisions for vacat§

: for good work, and the Christmas bonus for 3 o
the eight percent of the year's pay whigh they forméfl rece. il
dissatisfaction.
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in retaining specialized employees. K
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1. The Pollowing are important personnel in the Weimai' pient of VEB Carl Zeiss Jena:

&. Gerherd Senf, plant direustor, SED member. Senf is not & ‘technicfan and hs only
ocoupies himself with pclitical matters.

b, Erdch Ackermann, production chief and technical divector, SED member.
c. Kurt Orobe, head of the technical office, SED member.

d. Nemeitz (fnu), head of the Plant ﬁnion Directorate (BGL), SED member. Nemetz is in
the employ of the SSD

€. Paul Huebner, head of ths Plant Fax'ty Organization (BP0), SED member. Huebner is
in the employ of the SSD.

£, Kurt Abicht, in charge of manufecturing (F‘ertigungslei‘cer) Abicht's permenens
home 4s in Jena.

2. fccording to the 1954 production plan, the following were to have boen preduceds 3,000
zmoving pisture spraratuses (Kins-Gersete), 300,000 electric bells, and 100,000 BXDHSUTE
meters.  In addition, there was &n order for the USSR for more than cne million DM
werth of telephone maters (Telefonubren), ship's elocks, and special clocks. Only 40
psrcent of this crder was filled in 1954. 9The production quota fop 1955, not including
the Stats subsidy, amounits to 12,500,000 DME.

3. Tme plant is hindered in its production by raw materiel shortages of polystyrol,brass
alloysyand aluminum. The allocations amount to approximately 55 or 60 pergent of the
reguirements.

4. A1) the machinery at the plant is old. For example, the lathes, dr.n.lling machines ;and
miiling machines are inaccurate by as much as 0.2 mm. where tolerances of betwesn 0,05
end 0.2 mm. ave specified.

5. Tke rejection proportions in the various departments cf the Weimar plant are as followss

Turning Department, 18 percent Milling Department, 21 pezreent
Brilling Department, 30 percent Stamping Department, "= persent |
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6. At the main g piant of VI8 Corld Zeiss in of@mf the proporticn of rojeets is oo higs
that only & amall pavt of the optlosl products - about 16 psrcont - is o 2cepted JTov
export. Tko romsinder gor out as soand - and third-quality products.

=J

« The Wolmar plent fs bhaving conniderable difficultios in retaining specialired cmplovess
Yomg tpad "-“é. employees are balng drelfted imt@ the Prople’s Foliso {¥els e 4 A0 .lk‘:n vese
40 pe: T tho workers ere wiitrained wore Tho cmployess ara not et rék:'j T2
their pa:,r o Wit Che provicions for vuoald lmmg Tho supervisors 530?; ’*n Lm“@im"‘:

for gocd work, und the Chy ls:mmas bonus for laborsrs - m.'t:nmd o only 30 DEE i "lsadyog‘
the elght percent of e year's pay which they formevly raceive 2o k
disszatislfaction., h
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