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1. Coal Mines Nos. 17 bis and 19 in Xareganda were suberdinate to Melo Trust,
vhioh was headed by Kopinets (fim), an engineer. Mins Ne. 19 vas ia 1938
and Mize No. 17 bds in 1937, Abeub 80 pereeat of the ceal in the area was commea
coal (prostoy ugol), 15 peroent coke, and five percent anthrasite.
Mioe Je, 19
2, Mine No. 19 was divided into five sectiens (uchastki). Lyakhov (fmu) was the -
director of the mine. It was a herisontal mine, about 3.5 kilemeters wide, with
six tunnels (goriseat). Three tunnels had been exhausted, two wers being
worked, and the third was held in reserve., The ocosl seam was .8 to 1.0 meters
thick; the pitch (uklon) was 18 degrees. The face vas 1.8 msters , With a
layer of rock ever and belew the occal., Three of the tunnels were meters long,
one was 280 meters, and the two others were 270 meters each. The mine floor
(strek: sic) ran spproximately northesst and southwest, 1.5 kilometers and 2
kilomsters in length, from the main tumnel,respectively.
3. There were three shifts per 2/~hour peried, with 400-420 workers, foroced laborers,
per shift in the mines and about 50 surfece laborers; 20 of the surface laborers
were free workers. \
4+ Tollowing were the norms for the five sections ef Mine No. 19:
First Section, First Brigade : 140 tons per shift
Soopnd Section, Second Brigades: 140 tons per shift
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Third Seetion, Third Brigade : 172 tons per shift
Fourth Section, Fourth Brigade: 150 tons per shift
Fifth Seotion, Fifth Brigade : 130 tans per abift

Total 732 tons per shift

As a rule, these norms were not fulfilled; production was from 50 to 200 tons less
per shift than planned.

5. Failure te fulfill the norms resulted from very bad living oond:lucnludpoorfood
Both punisiments and incentives were meted out in an attempt to improve the werkers®
production. MSB (sic) suthorities promised shortened sentences, better food, and

earlier releass, tut with little success. Only two or three priseners out of 3,000
mnhnndmiortommtiondtbhmum '

Moe Jo, 170is

6. Mine No. 17bis, which is adjacent to Mine No.'19, varied from two te four kilemeters
in width, Itmuxmll,ouhm-hﬂloncudpiw at 18 te 20 degrees.
The coal seanm in this mine was also .8 to 1.0 meters thick wiched between two
layers of rook in a working faoce 1.8 meters high. 'rh.ou.{::-utupdn of
mmwt’.

7. There were thres shifts per 24~hour period, with about 260 t.oacb workers per shift,
Approximately 30 to 40 workers were employed on the surface, of whom 20 were free ‘
workers. mmduﬁonmmqutbmtutmnmpuonwm ,

8. Mine 17bis (see pages 7 -10;, considered an up-to-date mine, was mechanised about S
50 percent, The followiu, equipment was used in each :
section: One outting machine or Makarov combine, one S8T-l1 conveyor, one or Yo
eleotric locamotives, and two drilling machines,

Machanioal Eauitment

9. The following equipment was used generally in coal minss:

' a, Outting mechine; Length 1,8 m, width .9 m, height .4 m, weight 1,000 kilograns.
b. Conveyer ST-11,
¢. Electric mine locomotives: Four wheels, two axles, could haul 30 loaded cars.
d. Makarov combine:; For cutting and loading ocoal, operated by two men.

o, 8imple cutting machine: Operated by two men.
£. Kameron pumps Height 1.5 m, width .6 m, length 1.5 m; operated by ene men.
g+ Baranova drilling machines Length .6 m, height .25 m, weight 21 kilegrams,
h. Mine rallwey cars: Narrow-gauge, four wheels; one-ton capasity.
, ‘
10. Abomt 60 percent of {h*workers in Mines Nos. 19 and 17bis were from the many

national minorities of the USSR, Only about 25’persontmo<}no.tmuanland
some’' 15 percent foreigners. i

‘? .
11, There wers four prospecting parties in the Karaganda area, | | 25X1
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near . It vas saidl that the depesits were large encugh to last a oentury.osy4
mrmmmm-mmmm: Nos. 7, 42, T2, 102, 106, and two
‘others| | Camp No. 4miocatod1nbuhcw.

Untdl 1948, foroed laborers were not paid for their work in the Karaganda ooal mines.
However, in that ysar a system of cost accounting (khosrascht) was imstituted, and
they began to receive a small amount of compensation. Following is the pay-rate o514
system adopted for foroed laborers, besed upon 100 peroent norm fulfillment:

Skills Catagary of Pay Yonthly Pay (rubles)
Loaders 2,3, 4 50 = 115 |
Timberers 6y 7 170 - A0

Ore-car operstors 3, 4 80 = 115 :

Workers on safety devices 5 150

Drillers 5 156

Machinists 7 210

Workers who overfulfilled their norm received exizra pay, amount not indieated by
scurce, Workers vho failito fulfill their norm had their
mine administra . -
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1. and 2, Engine house for mine railway.

3. Bunker (bunker) and ocemveyor for translesading ooal from mine railwey to .
regular surface railroad coal oars. ,(

4o Broad-geuge reil line for transperting coal from the mine,
5. Mine reilwsy. . ‘ .
6, Mne railway twntables. ‘ )

7. Conveyer system, reversible, nem—centinuous for tranaferring oocel eut from
the werking face (saboy) to the mime coal oars.

8. Ceal=outting machine: cuumumdunwnxso-xyz.ZImhm.
9. Mue railvay coal car lceded by conveyor machine.
10. Mine veantilater.
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1. Moe rellvay. |

2. Klevated surface mine railvey.

3. Turn-tables for switching direction ef mine cars.
4+ Coal chmte emptying inte surface rail ceal oars.

5, Brosd-gauge surface rail line, ‘

6. "Engine heuse for mine railway.

7. Mine entrance. |

8. Conveyor.
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7. Mse vestilater. o

8. Mthdnrtm rellvay:
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Mine and Swrlhce Rn'xluml Sysfems For Hondlmq Coal in Coal Mine No.rbis in Knmgonda...
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Coal Mine No. 17bis in Karaganda (Continmied from pege 9)
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