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The Unions of Artisan Producer Cooperatives are subordinate to the UCECOM
(the Central Union of Artisans' Cooperatives). Their task is to guide,
coordinate, check, and supervise all artisan producer cooperatives within

a specific regions In Bucharest, there is a union for the city of Bucharest
and one for the region of Bucharest. The artisans are grouped according to
their specialty and in every regional capital there is a union specializing
in one of the following fieldss

as The Leather Goods and Shoes Union includes all cooperatives that make
and repair shoes. They call themselves the Cooperative of Progressive
Shoemakers., '

be The Metals and Chemicals Union includes all cooperatives that repair
or make spare parts for automobiles, pumps, plumbing, air-conditioning,
etce They also make dyes, glassware, plastics, repair tires, etce

ce The Textiles and Ready-to-Wear Garments Union includes cooperatives
which make garments, underwear, silk or wool textiles, etc. These
cooperatives also raise silkworms.

de The Services Union includes cooperatives engaged in bookbinding,
trucking, barber and beauty shops, painting, rat extermination s typing,
technical drawing, tea and coffee shops, candy stores, translating, etc.

es The Woodworking and Furniture Union includes cooperatives engaged in
carpentering, furniture making, etc.

The regional unions are composed of a chairman, production counselor,
cultural counselor, organization counselor, chief accountant, chief
planner, labor and wage norms, chief of investments, cadre and training
chief, and a supplies chief. The chairman, and his counselors, are
supposed to be elected by the members of the cooperatives, but in reality
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they are appointed by the UCECOM and are usually unsuited for their jobse
They have the power to appoint and dismiss personnel at will and can make
personnel changes for political reasons. They assure that personnel follow
Party orders dealing with demonstrations, cultural activities, plan fulfill-
ment, etc. The chief counselors also approve rewards for overfulfillment
of plans. They command a salary of about 1,800 lei per month.

2=

The production counselor gets 1,300 lei per month and the actual work of
establishing production standards, the production plans of the cooperatives,
and the allocations of raw materials is done by technical assistants,

The production counselor is in charge of political and cultural meetings,
Russian language courses, propaganda films, sports events, etce

The organization counselor and his assistants handle matters concerning

the mergers of cooperatives and the creation of new ones. He keeps a roster
of members. Cooperatives are graded, as far as wages are concerned, as first,
second or third, according to the number of members. Meetings with the
management of cooperatives are scheduled by him,

The chief accountant, his assistant accountants, and three or four auditors,
are about the only employees who cannot concern themselves merely with
political activity, for under the communist system accounting is so complicated
that it demands a real expert. A union includes from 25 to LO cooperatives
and it is, therefore, a fairly large organizations The accounting office
checks all the quarterly accounts of the cooperatives and approves them
provisionally, for the Union chairman can always order a further audit.
Since May 195&, the audit of the accounts for the year must be made by

31 January of the next year unless irregularities are discovered. The
accounting office, whose staff is paid 500 to 900 lei per month, collects
the accounts of the cooperatives, draws up the annual balance sheet and
sends it to the UCECOM, which in turn works out a consolidated balance
sheet for all unions and forwards it to the Ministry of Finance.

The chief planner, who has the rank of service chief, has the job of
sub-allocating among the various cooperatives the production plan received
from the UCECOM and of collecting the reports on plan fulfillment and
channeling them backe. Planners are well paid, getting 1,300 to 1,400 lei
per month in the union, and 700 to 1,200 lei per month in the cooperatives.
However, since some of the planners have taken only a short one to three
months' course they frequently lack the necessary training, They must,
however, be either Party members or entirely reliable by Party standards.

The plan fulfillment reports are sent in sealed envelopes, marked "Secret",
and must always be kept in a locked safe. Since the figures are known

by the entire staff of the accounting office, this seems to be an unnecessary
precaution, It is said that the planners arbitrarily set their figures which
never agree with reality,

The chief of the Labor and Wages (Norms) Union circulates the instructions
received from UCECOM regarding wages and norms for piecework rates and
checks on their application, He distributes the wage funds for workers and
for employeess The total is allotted by months and may never be exceeded.
He also issues instructions concerning the calculation and revision of
norms and their practical application. It goes without saying that changes
are never in favor of the artisans,

The chief of investments is responsible for the distribution of the investment
fund amomg the cooperatives. The amounts of these funds usually range between
5,000 to 10,000 lei per year. Their handling is excessively complicated by
red tapes They are intended to permit the acquisition of inexpensive tools,
and not for expensive repairs, etc.
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The chief of personnel and training, assisted by two to three employees

who work in the field, supervises the upper echelons of the cooperatives

and the lower echelons of the union. He is invariably a trusted Party
member, usually a former worker. Many are young men who have distinguished
themselves in the UM (Communist Youth Organizationk In the personnel
division there is, of course, a never-ending struggle for survival in which
victory depends even more on influence in higher quarters than on ideological
purity.

The head of the training branch opens, when needed, new vocational schools
attached to cooperatives and supervises all of them. He must pass on all
applications for admittance, excluding those with an unhealthy social
background.

The chief of the supplies service is paid 1,200 to 1,400 lei per month and

is assisted by one of two technicianse Their job is to get the materials
approved by the UCECOM from the factories or the UCECOM Central Warehouse.

The job is not an easy one as both raw materials and transportation facilities
are in short supply. Even scrap is scarce as it is now in great demand

by State industrial plants,
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