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The following 1is the legend to the attached orgenizational chart of the
Gdansk Shipyerds in Gdensk (Danzig).

. 1. . Soviet Maritime Registry (M.R.R.S). This enterprise is controlled directly from

Moscow and has about 28 employees.

2, Polis}ig]&inistry for Machine Industry at Warsaw. This ministry is subordina';te to

the C.%.P.0. (Central Administration for the Shipbuilding Industry).

B_ﬂ CQ-ZQP; O- ."

i
!

$ Central Ship Construction Bureau. The bp::eau—*consists of a total of 500 workers
gl employees. These are divided into & mumber of sections. Construction plans

are worked out and Soviet plans are adapted and translated into Polish., The

bureau is located within the ghipyard area. Thirty Polish engineers, who gradu-

ated before the war, work there; only three of them are Party members. The

bureeu is controlled by the Soviet Classifying Assooiatlon end receives buildling
ermits and direction from the latter. A similar buresu, C.B.K.0. 2, located on

1lica MeteJki at Wrzeszmz, belongs to the navy. At this bureau are employed,

%, Polish Ship Registry. The registry is subordinate to the M.R.R.5. &nd C.Z.P.0.

almost exclusively, Soviat officers and engineers. This bureau provides directivas

regarding construction of trawlers, cutters snd various motor bokts.

. 6. BSecutity Department, ¥.e., U,B, (Security Police) and K.R.W. (Internal Security

Corps) for guarding of installations and supervision of personnel.
7. Cbief Director for the shipyatd.

8, Shipyard Workers' Trade Union.
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Shipyard sectlon of the PZPR (Polish United Workers' Party).

ghip -buildmg control.

Personnel Chief for the entire ghipyard. This msn 1s slwpys an active
Communist who attempts to employ reliable Communista. The majority of the
workers and other employees are, however, not in tae Party. The Personnel
Chief collaborates with the Security Department, and both.of them are -in
charge of infbrmers in the shipyard. :

Chief Designer.

Chief Technologist.

Technical Control Department.

Department for ship ‘hulls.

Department for assembly of ship hulié.

Equipment Department.

Experiment and test station.

gheet metal and iron stores.

Machine hall.

Mold-work shop.

Sheet metal shop.

F’ramenbuiiding era.rfc.ment.

Section assembly department.

Assembly of vessels on the ways.

Light forge (tool shol:i.?)

Plumbing departmént.

Machine assembly department for auxillary engines.

Electrical installation department.

Machine asseinbly department.

Forge department.

Foundry department.

Paint department.

Boiler shop.

Department for installation of boilers.

Installation department for fittings.
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1. E Comment : the Ministry for the Machine Industry
8 subordinate to one oI The @ouncil of Ministers and the CZPO is

subordinate to the Ministry of the Machine Industry. This latter chain of command
appears more loglcal. 25X1
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Moscow . Gdansk Shipyard
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