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1.

General

a. Up to 1948 about 80 - 85% of the road transportation in Hungary was privately
owned. The only state enterprises then in exlstence were Mavaut, :

Autoker, Moglrt, and Belsped. These enterprises had sbout 300 - 40O trucks

at their disposal with which they helped out railroad traffic and made

special delivertes.

b. After nationalizing the railroad transportation the Communists decided

that the time was ripé to take over the road transportation too. Accordingly, ;
almost all private road transfer companies had been nationalized. The few remaining
vehicles were nationelized between 1950 - 1953,

¢. Two periods can be dlstinguished during these events. The first period of
centralization (1548 - 1950) when Tefu ( Teher asutdfuverozasi vdllalat or Truck
Goods Transport Enterprise ) was founded; the second was & period of decentralization
(1950 - 1953) when the so-called "special purposes enterprises" (Calvallalatok)

were founded.

d. After TIS%: had been established an agreement was concluded between Tefu
and MA% (Bungerien State Reilroads) the object of which was to prevent harmful
competition. It was agreed (and this principle still . stands: today) that
the railroad would operate over long distences and TEfY' over short distances
(up to 51 km.) end would also carry out urgent deliveries. ’

Organization of Tefu

&. The organization of Tefu was carried out with due regard to the following
principles:

(1) Close cooperation with Mav

(2) Emphasis on the so-called "transverse traffic".
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(3) Preparation and planning for assisting the main railroad lines
especially in connection witg urgent special deliveriei, e.g.
Budapest - 0zd, Budapest - Zahony, Budapest - Sztalinvaros.

/
(%) ZLocal reinforcements for industrial junctions, e.g., Miskolc, Pecs.

(5)' Thecorganization of road transport according to districts
{(without any gaps). k

(6) Provision of trucks and truck pools best suited for a particular
type of work in a particular area.

S

(7) Orgenization in collaboration with Mav of a good signals system.

b. The organization of Tefu on the basis of the sbove principles had been
completed by the fall of 1949,

3. The original orgenization of Tefu wase ag:follows:

Tefu Budapest General Directorate (Vezérigazgatdeef).

a. Tefu Budapest Mgnagementa:
‘ (!:Bnbksegek)
1) Porgach Street
2) Pillangd Street
3)2 K8etelek Btrest
k)2 Ceglédl Street
5)3 Papal Street
be Tefu County Managementsi
. 1) Békéscsabe

2) Debrecen
( 3; Kecskemét
Eb ‘Miskole

5) Nyiregyhdza
(6) Nagykenizsa
57)

8)

Pécs
Szeged
4. The General Directorate wes in communicetion with both the Budepest and
provinciel menagements via the Mav signals system (teleprinter
to Miskolc, Debrecen, Pécs and Szeged).

5. «In asddition to the eight county managements mentioned ebove, there were
also 8Y county ' branch offices.

6. Reorgani:'zation of Tefu,

a. During 1950 - 1953 Tefu was decentrallzed and Hungerien road transportation
was increassed in size, partly by further nationalization, and pertly by the
setting up of the so-called "Speclal Purpose" enterprises.

b. Tefu suffered from over-centralizetion; it wae not cepeble of executing
provincisl orders correctly, and factories were left with goods on their hands.!
There was a great shortage of vehiclés es no more were belng imported from the
West end because most Hungasrian -menufactured vehicles were destined for the
armed forces. For these reasons 1t was declded to decentralize Tefu; this
decentrelization was carried out as follows:

(1) The Tefu county managements were reorganized as lndependentibranch
offices. They still communicated with the Tefu Central Office but
" received their tasks on the basis of a quarterly plen; thelr local
tasks had to be carried out independently. They also continued to receive
their technical installetions, etc., from the central office.

(2) When traffic is particularly heavy, the provineial brench offices make
daily situation reports by telephone or teleprinter to the central office.
In thig way the central office is ensbled to eppreciate the situatlon
and arrenge sultable trensfers of trucks. :
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7. The organization of Tefu is now as follows:

a."Budapest Mansgements

1) Tefu I: Budapest, Forgdeh Street
2) Tefu IT: Budapest, Pillengd Street
3) Tefu III: Budapest, K¥ztelek Styeet
L) Tefu IV: Budapest, Papel Istven Street
5) Tefu V: Budapest, Ceglédl Street

. Gounty'Mansgements . '

x§l Tefu Debrecen (Nyiregyhéza)
(

(

(

Tefu Gyor (Komsrom)
Tefu Kecskemét
Tefu Migkole

Tefu Negykanizsa ,

Tefu Pécs (Branch offices: Mohdcs and Komlf)

Tefu Szeged (B&k€scsaba and Kiskunhales)
¢. Fach Tefu office was alloted to category A,B,C, or D according to the
size of 1ts vehicle perk. '

Tefu Sztalinveros

O3 Fw N

d. Organizetion of Tefu Central Office (Category A)

Tefu Genersl Directorate

~

Party Orgenization Personnel Depe.rtmenﬁ

(Pértszervezet) (Sfemelyzeti Osztaly)
Control Dept Se:retariat
(Ellentgrza (Titkarsag)
Osztdly)

Traffic end Trade
Main Department

(Forgalml es Keregkedelmi
F8osztély) \e
'I‘ra.ffit./ﬁector Trade Dept.

Technical Msin
Uepartment
(Miszaki Fosztély)

Control & Alloca= | Purthasing

(Forgalmi Osztaly) (Keresl;edelmi tion of Materials Department
Osztély) (Anyeggazdilkodssi| (Beszgrzesi

Osztély) Osztaly)

Workshop Dept.
(M¥helyosztaly)

50X1

Administrative end
T Finence Main Dept.

Planning and“Statis®iecal i’ :
Mein Dept. .{Perv esi: ' .o "
Statisztikal FBosztély)"'

(Administrativ es
P(e;ﬁiﬂgyi F8osztaly)

Accounts ))ept .

Office Manegement
(K8nyvelési osz.)

& Orgenization Dept.
(Bgyvitell es
Szervezdsi osztaly)

Finenclel Section
(P8nziigyl osztaly)

e SRS
Statis\tlcal Dept.,

Planning Dept.
(Statisztikal osztdly)

(Tervosztély)
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(1) The Party Organization, the Personnel Department, Control Department
and Secretariat reported directly to the Tefu General Directorate.

(2) The Party Organization wes completely independent and was responsible
only to Party Headquarters.

‘ (3) The top posts were all held by fenatical Communists, some
of whom were former members of the AVH.

e (4) The Brench Offices (categories B,C, and D) were orgenized on similar lines.
e. The Technicael Main Department consisted of the following groups:

a. Technicel Adminlstrative Group (Miszeki Adminisztretiv Csoport)

b. Purchasing Group (Anyugbeszerzési Csoport)

Csoport)
d. 'Fuel Accounting CGroup (Uzema.nyagelszémolhsi Csoport)

e. Supply Group (Spare parts and tires) (Anyagrektéri Csoport,
Alkatrdsz és Gummi)

f. Workshop Service/Assembly (Mihelyszolghlat/Szerelds. )

8. Organization of "Special Purpose" Enterprises,

a. When the organization of Tefu had been completed, the People's
Economic Council (Népgazdssdgi Tandcs) decreéd the setting-up of the
so-called "Transport Special Purpose Enterprises" (Szdllitdsi CélvAllalatok)
because Tefu was still uneble to meet sll the transport requirements,
The purpose of this was to create a separate transport enterprise with a fixed
number of trucks for each "speclsl purpose”, e.g: reconstruction, food
supply, etc.

|
/
¢. Control and Allocation of Materials Group (Anysggezdalkodesi

b. The fo;Llowing enterprises were organized:

(1) In the Ministry of Agriculture:

a) Forest Transport Enterprise (ErdSszallitdsi vdl)
b) Estates Transport Euterprise (Gazdesdgok sz, vdl.)

(2) In the Ministry of Internal and External Trade!

a) Metropoliten Truck Transport Enterprise (F8vdrosi Teherautdfuvarozdsi
val. ebbr. Fliteher). -

b) Milling Transport Enterprise (Melomiperi sz. val.)

c¢) Beer Transport Enterprise (S¥rszallitdsi vhl.)

d) Cooperative Societies' National Trensport Enterprise
(sz8vetkezetek orszdgos sz. vdl.)

Total vehicle strength: sabout TOO vehicles.

(3) Ministry of the Interior set up the Stone Industry Ministry
Transport Enterprise (K¥ipari miniszterium sz. vél., sbbr. K¥mi).
Vehicle strength about 120. Used for transport of stones quarried
by forced lebor, deportees etc.

(4) In the Ministry of Food Industrys
a) Pbuitry and Frult Marketing Trensport Enterprise (Beromfi es

Gytim8lesertekesitsd sz. val.)
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) Meat and Preserves Marketing Transport Enterprise
(Bus es konzerv-ertdkesitd sz. vé}.) ,
¢) K8zdrt Transport Enterprise (K8zeért sz. val.)
Milk Marketing Transport Enterprise (Tejértékesitd sz. vél.)

Totel vehicle strength: 900
(5) In the Ministry of Conetruction!
a) Bullding Materials Transport Enterprise
Epliletenyagot Fuvarozd vél. edbbr. FFU) , ,
v) CIvil Engineering Transport Enterprise (Mélyepitd sz. val.)
(6) In the Minletry of Metallurgy and Machine Industry!;
8) Vehicle Construction/Machine Construction Transport Enterprise

(Jarmiiperi Gépipari ez, vél. abbr. Jifu or Gefu)
b) Csepel Transport Enterprise (Csepel sz. vbl,)

Total vehicle strength: B35
(7) In the Ministry of Transport and Mail:
&) Bridge Building Trensport Enterprice (being dlsbanded) (Hidépitdiis
B2, 1.
b) Road Building Transport Enterprise (U’ce’ ité‘si 82, }ril. abbr. Utefu)
¢) Truck Transport Enterprise (Teherauto Fuverozdsi val., ebbr, TePu)
d) Underground Transport Enterprise (Fdldelatti sz. val. ‘
Total vehicle strength: 7,400
(8) In the Ministry of ILight Industry:

a) Light Industry Trensport Enterprise (KSnnyBipari.sz. vdl,)
b) Iron Transport Enterprise (Vasszdllitdsi v4l,)

Total vehicle strength: 230

¢. The total vehicle strength of the special purpose tnterprises is estimated
at 10,400 with an estimated tonnesge of 85,000 - 100,000.

d. A vehicle park anaslysis 1s as follows:

1/h - 3/4 ton trucks 2%
1 -2 " 3%
3 -31/2 " 65%
L " 5%
5 -9 " 20%
10 -20 " 5%
. (up to 25 tons)
. 100%

e. In tase of emergency, the vehicles at the disposal of one ministry
n éould be used by another.

f. Every dransport enterprise has to carry. ouf dally permanent deliveries
for which agreements are drawn up. Other deliveries must be réquested
24 hours in advance. A certein percentege of the vehicles must be kept
ready for speclal "ed hoc" deliveries.

g. All the enterprises work on the besis of querterly and monthly plans, which
are prepared by the traffic department. Delly plans are then passed by
" telephone (later in writing) to the gaereges. The traffic officer (Forgelmi
t1szt) ie then responsible for the fulfilment of the daily plan.
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