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1, The State Rcsem consisted of'stocked meterials which the gwernmen‘b wae
keeping in reserve for the use of Czschoslovak industry as e whols,’
Stete Reqem was subordinate to the Adminietration of State Materj.al Stack
Reserves (Sprave statnich hmotnych reserv), loceted in Prague X, Na
Invelidovhe, This orgenization wes in turn subordinete .to the State
Plenning Office (Statni urad planovaci), and the chief of this organizetion
was the deputy to the Minister, Chief of the State FPlenning Officeé, As of
March 19§3, (fnu) NEMECEK was this deputy minister., The State Reserve wes
oreated in 1949... At that time the State bought rew materiels, semi-finished
‘products,” and finished products stocked in individuel plants and plsced these
stocks under the Administration of State Materiel Stock Reserves. For the
most perb, these meterials remeined in the individual plants, but in some
cases new #pecidl warehpuses wepe built whers these materials we
There weré only & small number of these central warshouses built% 25X1
The individual plants ware
pernitted to draw materials Irom the Stata Reserve only on au'bhorizatian
from the Administration of State Materisl Stook Reserves, This authorization
weg glven in special cases, Generally spesking, e plant could ask for
authorization to draw from the Stete Reserve when a delivery for export or
for an importent militery order hed to be fulfilled and the mater:lﬁ0
needed was not avellable elsewhers, |
The procedure for obtaining‘authorization
W8S 88 Iollows: vhe plent rfilled out a form steting all details
about the order and about the material needed from the State
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Reserve, This form was signed by the general manager of the plant;
then presented for approval to the chief of the main administration
- ofthe ministry to which the plant was subordinate. If the chief
-of ‘the main administration approved the request, he signed and
stamped it and sent 1t to the Administration of 3tate Materlal Stock
Reserves. The chlef of this administration declded whether and to
what degree the request should be granted., After the request was
approved, it was turned over to the officlal of the Administration
of State Material Stock Reserves who was assigned to handle the
material in question, and he then ordered the approprlate warehouse
to deliver the material to the plant. The plant was oblliged to
procure, as soon as possible, through normal channels, the same type,
quantity, and quality of material and to send it to the State Reserve.
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25X1 |cenducu1ve materials,
. Peatinga, and Tools Irom e stocks were assigned

- many times to this plant. Some of the bearings came from State
Reserve stocks which were located at the MEZ Zidenlce plant; the
conduetive materials and tools were from -State Reserve stocks located
. 'in other plants, (Fnu) LISKA was the chief official for bearings in
the Administration of 3tate Material Stock Reserves., Hls office was
in Prague, Vaclavske namesti 52, second floor. The central distri-
bution office for bearinge was aslmo located in that building. The
8 value of the bearings stored in the State Reserve amounted to some
25X1 few hundred million Czechoslovak crowns. | labout 86,000,000
e erowns worth of enamel copper wire, 2.1 mm, in diamefer, was also
S i . the State Reserve.
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3. With time 1t became a practice for a plant where stocks of State
Reserve were located to exchange material of poor quality obtalned
through normal channels for material of good quality from the State
Reserve stock at the plant. This procedure was kept secret and was
carried out by collusion between a few officials comcérned, such as

25X1 the. stock~keeper &nd purchaser. | of all the bearings
R stocked in State Reserve only some 30% were ol good quality. The

. remaining TO% were scorap bearings and bearings of poor quallity which
| had been stocked 1llegally in exchange for the orilginal bearings.
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