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THiS 1S UNEVALUATED INFORMATION

“ipaneinl dificulties which ¥ 7 Carl Zeiss, Jena, exverienced during 1952
ard 35 still exoersiencing, are caused mainly by the seasonal difficulties
irherent in the nlanning of ontical production, It is inherent in the 25X1
nlan that sales are insu®’icient in the [irst vert of the rear, but that

ihey increase in the latter oart. To illustrate, sales fijures for the

last months of 1952 and the first of 1953 Tollow:

Cctober 1952 about 11 million DML
Yovember 1952 " 12 i "
Tacember 1952 7 1.5 "
Janvary 1953 5.5 "
Tevraary 1953 "6 " "

in order to meet its :ionthly oblimations, the Tirm would have to achieve a
vontilv s2les botal of 9 Lo 10 million DI, In spite of the seasonal
difriculties caused by the »lan, the Firm could make money on a vearly
basis, vere it not for additional factors which nullify any sossibility
o real nrofit. For exammle, the firm has to house  and train 2,000
anmrentices of a total work crew of 17,000, =¥

Thenyia the sumier of 1952,the Zeiss buiget was badly unbalanced because

of the above reasons, a rovernment commission, comnosed mostly of engineers,
was sent to Jenme to investigate. The visit was officially camcuflaged as an
scomomic investigation; it is known, however, that political motives were
alss benind the insnection, which was initiated bv the goverrment and the
Central Committee of the 31D, It is' very nrobable that (fou} Uraune, a
returnee ‘rom .ussie, drew the attention of the Central Committee to what

e found to be the undesiravle nolitical attitude of leading Zeiss versohnel.
Traune, a technician of minor im-ertance, received political indoctrination
in fussia; since his return to Germanyv, he has been in close touch with the
central Committee and the 3tate lecurity 3ervice. In October 1952 the in~
restisating compission sumrested the rermoval of Zeiss Director Hugo ichrade.
“t that vime the seasonmal »ick-un in Zeiss business cccurred and schrude

423 2llowed 1o Feeo his nosition,
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ho As a result of the investigation, Zeiss was granted by the Council of
Ministers & spe.ial credit (Ueberplankredit) of L0 million DME. It was
stinulated that 15 million DME wera to be paid bzck by the end of 1952.
On 1 January 1953, the firm owed only 22 million DME. By 1 March 1953,
however, debt had risen again to 28 million DME,

o [Comment. Including Zeiss Yorks not in Jera, the normal numbeyr of 25X1
Zeiss apprentices used to be between 300 and &0C. :
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