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Vob Carl ceiss, Jena, fulfilled its 1952 sales plan {umsatzplan) by 108
percent . Fullfilrent of the finencial plan, however, was uncertein until
shicrtly before the end of 1952 when the finances of the firm vere
straiphtenad out with the 2id of Covernmant funds. The accounts of the

firm are now balanced; the works are ablie to nay incoming bills immediately,
ir contrast to 1952, wien bills were sometimes not paid for more than six
ronths anc when the works somstimes lucked the cash funds to pay minor

daily ecxpense costs,

Highner SED authorities are dissatirfied witn the political situstion in the
works. Izin Director iugo “carade is a merber of the 7:D, but not a
trusted one. Otaer top level officisls of tie firm, such as Technical
Director iHudolf ‘ueller and the head of the Optics departrent, ~alter
Fis:her, are not affilintsd with any party. The director of the works has
been revproached for nis lack of eagerness in tae political indoctrination
of employces. To change this situation and to strinrthen Sielr &4 on

tne works, LD authorities have forced the direction of the works to cut
its commercial staff by 56 emoloy:es who are to be released in the near
future, This measure is disguised as a ster to reduce expenses. In reality,
the members to be dismissed will be replaced by trusted °°D wen from the
lower levels of the Zeiss commercial administration; this move is the first
in a series for the political "purification" of the works. The reason

that the first :ove is dirccted exclusively against the commercial staff

ig that cummercial personnel can be renlaced rore easily than technical
rersonnel.  any elss tecinicians ave knowr to be r~olitically unreliabie,
but they can not be dismissed because there =re currently no replacenent.s,
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In the beginning of 1953, an important change ordered by the Jast German
Government became effective, Up tc that time the firm had been working

on the basis of two plans: the reguler economic plan arpraved by the State
Planning Commission, .and an internal plan taking lnto consideration the
special conditions inder which the firm works. The internal plon was
called the “Feinplan". It contained higher production gnals than the
govermment schedule. Because of the shortage of materials and the fact
that many of the devices produced took 2 relatively long develorment and
construction time, the firm had mzny broducts which could not be completed
in the course of a plamning period. These products wers than stored in
semi~-finished form or as varts of products until such time as they could be
completed and marketed, This policy was designed to avoid the idleness

of important work shops such as the works' turning and milling cheps,

48 a result, storage halls have in tha past, been filled with parte which are
to be used loter in the mounting of finished oroducts. Ttorad yarce and
semi-finished products did not figure in the Government vlan but S0y

in the Feinplan. Stored items were finished whenever +he arvivg]l of material
or accessory equipment permiited their being completed. They thon

were added te the government plan for the period as ovarfullfilment,
Storage of semi-finished poods and parts required a relavively Iarge
investment of funds. At the end of 1952, the governmeni issues a ba-~

. against the use of a Feinplan in the works and prohibited the censtriction

of products which could not reasonably be expected to be finisned in the
current plan period. Shortly after this measure took effect at the
beginning of 1953, the expected result occurred in the turning and milling
shops of the works. They now have long periods of idlenzss, whereas the
mounting and assembling shops of the firm work feverisnhly in order to
assemble tue stored parts carried over from 1952, Tnis situaticn 1as
created considersble unrest among the Zeiss personnel; mainly amonz the
employses in the workshops.

In a meeting of staff personnel of the firm (fnu) Eehfeld, a marber of the
production depsritment of the works, outlined the government measurs and

the reasons for it. He doclared thut there was not enoupgh capital to

allow investment in the stor ge of parts and semi-finished produets, Lvery
such investment would decrease the funds availsble to the &ast Cerman
re-armament program. Rehfeld added that according to government intentions,
the yearly financial turnover of the works, which in 1952 was 1.2, is to be
increased to 2.0 in 1953 and to be further “nersased later; this measure
also 1s intended to mske more funds availnble for re-em st, Az oar
examp’.z of a firm with a very favorsble financial turnover, Rehfeld cited
the V¥B Optik works in Rathenow which has a yearly turnover of 2.4, 1/

In order Lo enforce its order, thc governrent. 145 alse sulpulaited thet the
Zeiss works are from now on to receive enough material and supnlies fer
one month only, In 1952 the works received throe-month allotments anc
earlier they were allowed enougn for six =nd twelve montas,

The material supply situation of %he worke continues to be very poor,
There are scrious shortages in Lhe supply of non=-ferrous metals, high-
grade steel and some types of special glass.

Comment: The Rathenow works produce mainly small and cheap procucts,
such as eyeglasses, cheap projecting equipment and chean microscopes,
Because of the short time required for procduction and the cheap prics,
the products can be sold guickly and easily. This expiains the hish
turnover rate at the works.
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