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THIS IS UNEVALUATED INFORMATION

1. _On 6 Tecember 1952, |
the East Gerran GCouncil of Ministers charzed Director General
25X1 Brwin Eramer with the sole responsibility for a smooth functisming of
railrcod operations. In this connection, Kramer detnghed Deputy Directors
Genersl Lehmanw (fau) and Hetz (fnu) to Halle and Migdeburg respectively.
25X1 Deputy Clrector Generallichard Staimertook over the routine work previously
done by Kramer at the Directorate Gemersl, Railroads, Berlin. 1-
25X1 2o |the 2d Rallrcad Conference wculd nod
be bheld in Berlin-Orucnau a2s previously scheduled, but in Welmar from 23 to
25X 1 5 Jemaxy, becauss the SCC ruled that Berlin uas not the proper place for
em internal maiiroad conference. Conferences of the Directorate Genersl,
Shlpping, Berlin, and Motor Traffic and Roads, Berlin, were scheduled to
25X1 be held in the weeks preceding and following the railroad conference. <
3. [Professor Hans Reingruber, Minister
25X1 of TrafTic, was soon 1o be replaced by Ernst Wollweber, at present
State Secretary in the Ministry of Traffic. By order * the SCC, the
25X1 Directorate Gegeral, Railroads, Berlinm, is to be mad- nto a Miniat:sy
of Railroads.
4. On 1 Decewber 1952,' 250 railroad peraonnel, includinaz
locamotive engineers, storers , and train conductor s, 1n Frankfurt/c’ds )
25X1 g 0 handle Soviet traneit ir. - 598, gh T is
52 loeomotives from the Yof 11 e ol
25X1 sn undetermined parking lot on the Fuerstem:alde-mallrose railroad line
hed besn assembled. Thens locomotives, which will be coupled to a caboose,
will be temporarily employed in East Germany. 4
5. On 20 December, the chief of the raliroad repair shop {Bw) in Cottbus
reperied that send had been placed in all the axle arms and besrings of
an oveyhauied locomotive. The SSD was investigating the affair.
5, ©On 30 na;mber, 1C new RRym—type flatcars were transferred from the Lowa
Plapt in Miesky to Bennigsdorf. Six RRym earsl |
25X1 were transferred to Brandemburg and six others] |
vere transferred to Hennigsdor?
55X 1 Zn 18 Deceomber. -
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7. On 5 Januvary 1953.| I lmm_lifnu) , chief of
I had bedirade
25X 1 special cornissioner for gasoline and oil shipments. On 1 January, the

position of Director General for Political Affairs at the Directorate

General, Railroads, Berlin, was filled by Robert Menzel, who graduated
25X frori the Karl Marx Academy. Robert Menzel's brother, Fritz Menzel, the
previcus chief of the Political Administration of the Directorzte General,
Reilroads, Berlin, went to Moscow for one veasypolitical training.

25X1

"8, The expsriments made at the Stendal railroad repair shop with coal dusi-
25X1 fired locomotives provided with a coai erushing plant were discontinued
on 2C November. The_locorcotive used will be reconverted to a stendard
grated locomotive.
25X1

9. 1in m!daDecem'ber,l |a large nurber of coel duat-fired

locomotives was deactiveted because their copper fire boxes wers unsble

25X1 to stand the high tegpemtures gensrated by coal dust and hed worn out
after a short time.

10. In compliance with a resolution made by the Councii of Minister: on 21
August 1952, the Director General, Railroads, Berlin, on 18 Decamber,
decresd that a Materials Frocurement Departcent was to be eatablished at
all railroad subdistrict offices on 1 Jamuury 1953, 8

25X1

11.

| central
25X inspectlion departrent wau established at the Dlrectorate General and

an 1nspect§on departyent at each of the eight regional railroad hesd-
quarters.

12,

25X1 Inew officlel railrced passes would be issued
after 1 January 1953. The passes will be in different coleors for different
categories of employees. They must be provided with a photograrh of the
bearer and stamped and will be valid for two years. 10

13. After 1 January 1953, goods shipped by the East German railrosds will
be given the following numerical designations:

25X1 1 Coal, coks
2 Ore
3 Metals -
4 Serap
5 Chemicals
6 Fertilizers
7 1iquid fuels and tsr products
8 Construction raterials

9 Cement
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2.

3.

e[ Jooment

column locomotives was reported previously. |

| {coms
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10 Lumber

11 Potatoes

12 Grain

13 Suger-bects

14 Suger

15 Selt

16 Fruit and vegetables
17 Serds and young plants
18 Alcohol

19 livestock

20 Miscellaneous foodstuff
21 Fodder

-3~

25X1

22 Raw materisls and finished products of the paper and textile industries

23 Piece goods and collective cargo

24, ¥iscellaneous goods.

L. The eritical situation of the East German railrosds in

1«;[0@&&.

e last quarter of 1952 provoked very critical comments in the East
German rress. In connection with this situation, speclal reasures were
1bility of rallroad

taken designed to define the responsi
find scepegoats for possible trisls.

ncies and to
- It

is believed that the exlsting difficulties are mminly due to the prevailing
veaknesses 1n the physical status of tracks and of locomotives and rolling

stock.

ritted previously. |

Lion ad§ls <14)

£

nt,This information, which

ngy be correct, r
0 eneras’

Comment. Information on the planned railroad conference was trans-

equires confirma~

QA1 N e ¢

nt. The essembly in Frankfurt/Oder of railroad versonnel for

] as

has been determined irn the meantime, the measure reported was designed to
help overcome opsrational difficulties. For tihis reason, the Soviets con-
sented to the temporary use of some of thelr reserve loccuotives. The loco~

motives of locomotive column No 6 were parked in Strasburg; the other parking

lot mentioned probably was Reeskow, where the locomotives

are being kept.
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5¢ Corment. Information on the production a’: Niesky of these new
—duty flatears was transmitted previously, 25X1

| ° 1 - . | 25X1

64:“?10-_%0_@_. Information on the esteblishment of a centrsl reilroad 25X1
car aqn atration office was transmitted previmmly. « 25X1

Robert
25X1

25X1

- ’
. It 1s probab., vecause of these defecta that
the oumber of .val dust-fired locomotives was not increased duting the

last wonths, On 30 Fovember, a to i including
36 serviceable ones was a'srailalﬂ.ne° 25X1
8. Qmmifficultim in the field of supply necessitated the 25X1
.ishment of special materisl procurement departments. The organiza-

tional chart for the set-up of railroad subdistrict offices will have to
he suvnlemented acoordingly.l 25X1

a 25X1
D Comme
This inspecuon service ia subdivired
into an auditing and a technicai department and charged with keeping
expenditure and consumption of materials as low as possihle.
|:|Gcmnent.. Thess new rallroad ges reflect the tightened security 25X1
measures taken in East Germany. |t.he passes will not 25X1
be issued before mid—Januvery 1953. T
25X1

SECRET/CONTROL ~ U.S. OFFICIALS ONLY

Approved For Release 2006/11/08 : CIA-RDP80-00810A000500570001-2




