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gummary: The following report discusses some of the main develop-
ments 1n 1953 in four of Rumania's principal industries: coal, petro-
leum, metallurgy, and machinery. R

~

The section on coal describes the improvements in the miners' 1iv-
ing conditions and the resulting increase in production. The seciion
on petroleum discusses the latest improvements in drilling and extrac-
tion equipment and reports sone of the progress made in the drilling
and extraction of petroleum. The sections on metallurgy and machine
building report achievements in principal plants in Rumania. These
factories are dealt with alphgbetically.

Nunbers in parentheses refer to appended sourcesJ
I. COAL

With each passing month, new workers' housing units are being constructed

for the miners of the Petrosani, Petrila, Lonea, Aninoasa, Vulcani, Uricani, and

Lupeni mines, and for all major mining localities in the Valea Jiului area. The
eppearance of the Lonea mine area has been almost entirely changed by the rows

of new houses dotting entire mountain slopes {1); and Uriceni has added the 267th

2. @partment to its new housing developments for miners.(2) More than 1,000 new
T.t\..*/.f,f\?pmnts Jere comstructed in Valea Jiwlui from 1 January to 23 August 1953.(3)
\

A special construction comnmi.tiee has been set up to control the vrogress of
building and to insure the utmost care in the construction of these houses. The
following measures have been adgoted by this committee: (a) Fmgineers must
check the ground for any hidden water Springs under the foundation; (b) engineers
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must cheeck to insure sufficient cement content in concrete; (c) workers must
avold leaving large cracks between floor boards; (d) wel colors must hermonize
rather than clash; and (e) a regular check must be conducted after apartments
ére occupied to prevent vorkers from 8busing their new homes by writing on walls,
marring the fixtures, ete.(1)

fnother improvement for the miners of Rumania is the opening of several new
medical units at the Valea Jiului mines. Dispensaries and health clinics, each
having 15-20 beds, have been seci up at most of the mires cf tnat reg’on, besides
the three hospitals already in existence. Petrosani ard Lupeni have set up den-
tal clinics for miners, and Lupeni and Lonea have established night dispensaries
vhere miners cen rehabilitate themselves temporarily. Moreover, the rumber of
underground first-aid stations and dietetic canteens has increased, About 200
full-time doctors are employed in the mines of the Valea Jiului region.(k)

Because of these improved living conditions, production of most coal mines
has showed satisfactory progress. Approximately 6b percent of the miners in the
Comanesti ecoal mines are Zpplying edvanced methods of labor, and the number of
miners applying the cyelic graph method hes increased by 23 percent. Miners of
the Leorda mine have fulfidled their norms 102.62 percent, and those of the Asau
mine have fulfilled their norms 110.14 percent. Seme individuel brigades have
Surpassed their individual norms by 12-14 percent. Important achievements have
also been noted at the Rafira mine, where the workers are successfully applying
the cyelie graph me thod.(5)

The Jieti-Lcnea mine celebrated its blggest victory in 1953, inasmuch as
one of its brigades completed its Five-Year Plan. This is the first brigade to
have completed the Five~Year Plan in k4 years. The success of *his ana other
brigades wes made possible by the intensive aid given by the Soviet Union.(6)

Early in 1953, the miners of the Lupac mine asked that their norms be in-
creased by 20 percent, without having their salaries increased and without having
any adaitional equipment., A1l rledges of these miners were fulfilled, becauge
they made full uge of their working time and applied the latest available Soviet
methods. At the same time, their labor productivity increased 23 percent,(7)
Their labors were revarded by the award of the Red Banner of Production for the
first quarter of 1953, vhich was granted for their 120.41 percent plan fulfill-
ment, their 16,45 percent drop in costs, and their 11 percent increase in
quality of workmanship, compared with the 1952 figures.(8

180 percent.(9) tncereasing numbers are swrpassing their production norms by as
mch as 105 perccut, Some brigades are completing ter :ycles above the plan
each month.(10)} Almost all workers ot this mine are engaged in socialist corpe -
titions.(11) )

Miners in the Petrila mines are striving to produce more and more coal.
The leading brigade is that of Stakhanovite Iuliu Haidu; +this brigade started
working on the November 1954 quota as early as April 1953. Another brigede lag
been daily surpassing its norms by 80 percent, end thus it began working on thn
September 1954 quota as early as the spring of 1953. Other brigedes have ex-
ceaded their norms 25-86 percent.(12) In September 1953, some workers of the
Petrila coal mines surpassed production norms 10k percent, whereas other brigades
surpassed the plan 20-50 percent.(13)

Miners throughout tue Valea Jiului mines are continually engaged in compe-~
titions. With the help of party orgenizations, the miners are putting Soviet
methods of labér to excellent use. The Jatest such method is that using the
mixed brigad- system of Soviet Gtakhanovite Novgorodtsev, used for the Tirst time
in Rumania at the Petrila mine. Seversl brigades have obtalned daily advances
of 18 meters above the plan by using *his method.
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Another Soviet rethod meeting with Suceess is the cyclie &raph method. At

“he Lupeni mine, 430 mi i
has been using this method, with the result that some brigedes surpass their

! daily norms 60-105 percent. Other Soviet methods in use are the Voroshin, Zhan-
darovs, Kotlyar, ang Rardin methods, The Aninoase mine has 290 mipers using the
Kotlyar method. Tn all, some 6,000 miners in the Vales Jiului mines are using
one or more Soviet methods or labor.(14) Throughout this region, production
quotes for the first quarter o1’ 1953 were fulfilled 103.3 percent. The leading
mine was Aninoa.sa, where the miners produced 7,500 tons of coal above the plen

during the firg. 3 moniLs of 1653. One brigade produced 616 tons or coal over
the plan during Mareh 1953.(15)

Keeping in step with the increase in the activity of coal mines, mining-
’ equipment. factoiies have also been produecing new types of equipment and perfect-
b ing existing models. The Petrosahi mining-equipment Tactory carried out improve-
| ments on former types and developed a peyw type of scraper, the TP-1, which is
: sturdier and can be assembled apg dismantled with greater speed. The result
was a 30-L0 vercent increase in the speed of coal transportatien.(16)

II. PETROIEUM

Eguigment

To aid the expansion of the petroleum industry, petroleum-equipment factories
are increasing their product¥on. For example, workers from the Energopetrol fac-
tory in Campine completed the 1953 producticn plan 3 months ang 2 days ahead of

. schedule ang started working on the 1954 plan on 23 September 1953. Some of these

= workers are working on the last norms of the Five-Year Plan. fhys » the electrical
repair section is working on its 1% Septenber 1955 norms., Costs were reduced 3.6
percent and €cenomies rose to 229,654 iei. By 7 November 1953, workers were ex-
pected to reach the 15 February 1954 norms. (17)

Some 35 lathe operators from the Sovrom-utilag-petrolifer (Soviet-Ruma.nian
petroleun équipment) factory in Campina have started to work according to the
Kolesov method. At the Poiana enterprises, for example, Stakhanovite Jon Man-
doianu has reduced the time required for lathing a piece of steel from 35 minutes
to 10 minutes. Simile.rly, there are g number of other workers who can work a
steel pipe in 16 mirytes rather than the Iis minutes required in the past.(18)

The Sovrom-utilnd-petrolifer Tactory in Resita has adopted sound technical-
organizational measures to assist lathe operators, fraising-machine operators,
and other workers to meet th .p newly established norms. As a result of these
efforts, norms have been surpassed.(19) Workers of all sections of the fTactory
-, are engaging in socialist competitions to reduce the dead time and to increase
production, During August, the production plan for the entire shops was surpassed
by 4.5 percent. Thus, four pumping units, three comprussors of .5 cuble meters
each, and other important pleces of equipment wers produced above the plan, Some
workers are surnassing their individual norms by as much as 10 percent, During

the first 7 months of 1953, the shop saved ] ,762,915 lei worth of materials ang
. equipment.(20)

Workers from the Sovrom-utilaj-petrolifer factory in Targoviste are using
the Kolesov method of rapid cutting of metals, They can machine iron pieces at
the rate of 2.2 millimeters ber revolution, reaching 301 revolutions per m'nute
and a depth of 2 m™llimeters. In this menner, a Piece can be machined in hours,
as compered with .he 20 hours required in the past.(18) Since January 1953, the
number of Stakhanovites and leaders in rroduction at this fa~tory has risen by

. 242, Some were working on the 1054 norms as early as October 1953, Approxi-
mately 14 procasals eng innovations have been made since the beginning of 1953.
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One of these inventions was & process for finishing the bolts used in rotary
cheins, which resulted in economies amounting to 53,7Ch lej rer year.(21)

To extend the Kolesov method throughout many industries, the ASIT {Asocia-
tia Stiintifica a Inginerilor si Tehnicienilor, Scientific Asgociation of En-
gineers and Tehhnicians) in Ploesti has woiked out a schedule for exchanging
workers with such industries as Sovrom-utilaj-petrolifer 1l Mai in Ploesti, I.C.

Frimu in Sinaia, Gh. Gheorghiu-Dej in Targoviste, Sovrom-utilaj-petrolifer in
Poiana, and many others.(18)

Drilling

A new type of mixed assembling and drilling teem has been put in operation..
This team employs several types of workers ang thereby streamlines organiza-
tional processes. An average mixed brigade is composed of 26 derrick men, me-
chanies, ang metalworkers, cumpared with the 27 nen that were formerly needed
when this work was done by several different brigedes. By working in the same
brigede, the members of the mixed brigade can make maximum use of the old dis-
mantled pieces from old derricks. For example, the quantity of bolts taken
from the supply shop has been reduced by 20 percent and the use of wood and wood
pieces has been reduced by 10-15 percent. The mixed brigade saves some 1,5C0
hours of labor and is able to complete a well % days ahead of schedule. The
Boldesti field was one of the first to adopt the mixed brigade. The brigade at

vell No 8U2 has saved 2,083 lei and has been avarded a prize of 6,978 lei for .-
its successes,(22)

The Boldesti field was also the first to adopt the newly developed Epstein
- method of ¢rilling, in which a bit is replaced at a specified time, predeter-
mined according to formda.(23) Workers at this field surpassed the drilling
plan by 35.8 percent during the first halr of September 1953, Wells No 762 and
2hk7 drilled 160 percent above the rlan from 1 to 15 September, after the adop-
tion of the Epstein method. Well No 2 surpassed its drilling plan by 112.6 per-
cent.(2h) One teanm even surpassed its norms 475 percent.(23)

Another recent method, adopted at the Baicoi oil field, is known as the
Mikhail Nichisin rapid drilling method. This method employs repid drilling so
that the bit penetrates deeper wnd faster. Because of the speed of the drill,
all parts exposed to friction in the process of drilling must be centinually
oilea. Drillers use all their free moments to grease the derriek, drill bit,
blocks, chain, etec. By careful use of the equipment, accidents are being avoided,
The application of this new rapid drilling method heos meent the achievement of
two norms above the plan.(15)

Workers of the drilling office of Trust No 1 of the Campina oil fields have
been awarded the Red Bonner of Production for their drilling successes. They sur-
passed the drilling plan for the first quarter of 1653 by 38.18 percent and the
extraction plen by 29.58 percent. As a result of the rupid drilling methods in
use at the oil ticlds at present. the drilling speed has been increased by 77.97
percent and labor productivity has risen 39 percent. Ccsts have been reduced 31.83
percent, compared with the planned costs, and the average wege per worker has in-
creased 20.0h pe reent.

Among the most outstunding achicvements have been those of Well No 707, which
was completely drilled 59 days ehead of schedule; Well No 90, completed 57 days
ahead of schedule; and Well No 71, completed 29 days ahewd of schedule.(25)

Both repair time and accidents have been rednned considerably et the Campina
field. Repair time has been reduced by 7.5 percent, compared with 1952, and ac-
cidents have been reduced by .46 percent per thousand meters drilled. Because
they are using new drilling methods, workers started working on the 25 October
norms on 13 September, attaining more Lhan 10,000 meters ebove the noerms.
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: Well No L5 in Gurs Draganestii surpasseq the drilling plan for the first 10 |
. days of September 1953 by 200 percent.(26) The number of' Stakhanovites at this

oil field has risen from 9 to 64 ang the number of leading workers has risen from
160 to 2bg.(27)

The turbodriyy method was: firgt used in the Moldavian fields in May 1952,
. ‘Phe :urbines ang all the equipment Necessary to put these drills in operation,
) as well as U-8-3 bumps, were receiveq from the Soviet Union.

This new tyre of drilling wag first used experimenf&lly on Well No 276 of
the Moinesti oil field, The Speed of tne Arill was increased by 6,22 meters per
hour. fThe wel used 1 Maj drilling equirment and four boilers, each of 4 cubie

Thus, the May 1053 plan was fulfilleq Lo bercent sbove the borms, the July plan
vas exceeded 9ol percent, and the August Plan vas exceeded 117 percent.(28)
Other oil wells haye reported equally gocd results. Wells No 861 ang 8il syr-
bassed their extraction norms by 125 ang 123 percent, respectively, Wells No
896 end 799 obtained equally satisfactory results.(2g)

C1l workers of the Moreni field held a neeting to discuss methods for in.
creasing the speed of drilling. Studies vere made of the newest method of turbo-
E drilling, which increases the speed and redyces the costs. Tt wes decided that
i more support should be given to innovators whose inventions contribute to in-
. creased labor productivity and reduced drilling costs,

Particular waste has been noteq in the use of water at wells employing the
turbodrills, because there is an absence of water meters. Measures heve been

taken to make better use of the Potential of each well and to mechani;s ag many
of the steps ag possible.( 30)

At Office No 2 of Trust No 2, Soviet rapid drilling methods are not applied
to a sufficient degree, The blome lies with the administration of the various
oil Tields, which Teil to realize the importance of new Soviet methods., Neither
Radu Birligiu, assistant director of' the office, nor T. Pupezescu, chief en-
gineer, has taken any measures to permit the use of rapid drilling mehtods,

The mair drawbank to the application of rupid drilling method ; is the fail-
ure on the part of the technitcal services of the field to equip the o0il wellg
with the needed materials and tcolg on time. Trequently the drilling brigades
stand idle for days, vaiting for a piston, pump, ¢ylinder, or gears. For ex-
ample, the rigade under Stakhanovite Prunache Timoftei lost 16 days in March
and 5 days in April becauge technicians qig not provide sufficient electricity
to operate the drill. Under such conditions, it ig impossivle even to attempt
to apply the rapid drilling methods, A close collaboration must exist between
the drilling office and the transportation office, whoge director is Radu Lau-
rentiu, to insure the necessary conditiong for the use of the rapiq drilling

. method. However, Office Nc 2 frequently must stop drilling for lack or mAterials,
.. : Work was stopped for 3 days, for exemple, at Well No ’429, btecause g load of Ppipes
' did not arrive on time. Both the assistant director of the office ang the chier
. tnglneer showeg complete indifference to woxk progress ang to the epplication of
. never methods, They contenteq themselves with tpe fact that the books in the ag-
AN - ‘ministrative offices recorded 21 brigades and 800 workers as applying the rapid
’ drilling method, even though that iag not actually the case,

. Part of the bleme also falls on Trust No 2, which has both Offi~e No 2 and
.. the transportatiop office under itg Jurisdiction. Assistant director Carol Cre-
vanos and the trust's other directors I8y no uttention to the manner in which the

.. directors of Office No 2 carry out their duties, There is5 g total lack or direc-
tion and advice,(31)
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shortcomings also exist in regard to methods of transportation iy the oil
industry, fhe fouowiug is a typical example ; During the spring of 1953, the
Transportation Office of Petroleum Trust No 2 in Moreni was called upon to trans-
Port a Qiesel-oil tenk, with & capacity of about three carloads of diesel oil.
The tank had to be taken to g well 4n Urgeiy, However, the tanjk went nc farther
than Visinesty Villege, where it vas left in a diteh, Within g Tew days, heavy
rains fell ang water gathereq all around the tank, causing it to float back in
the direction from which it came. On the vay, the tank completely demolisheqd
several bridges in the vieinity or Visiseni, Finally. the tank settled on the
banks of the river, a4 present /3 October 1637, many months after the inei-
dent, the bridges are St11) damaged ang the tank is stil) mired on the banks or

The

the rivepr, Trausportation Office of Trust No 2 is entirely to blame for this
whole situation.(32)

Extraction and Production
S—————— 24 Toduction

The Sovrompetrol 0il rielq at Boldesti is among the leading oil Tields of
the regiune, The collective of thig fleld fulfilleq its erude-o1] quotes 100.96

percent during the first querter of 1953. During thic Same guarter, the workers
achieveq economies amounting to 73,000 lei.

surpassed by’15.8]. bercent, labor productivity inereaseg by 11.77 percent, ang
the cost of crude oil ~as reduced by 4.37 percent and of methane gag by 18.98
percent. All these achievements were made possible largely by the introduction of

Soviet methods, From 1 to 30 January 1953, economies at this fielq totaled hun-
dreds of thousands of Yei.(3h)

The Cempina 01l Field No 1 has reactivated several 0ld o0il wellg and has
achieved good results by its wige use of the oil equipment., Considerable savines
in working time were made when broken bleces of pipe and other materials which
had been dropped in the shaft were removed by means of magnetic equipment, The
reaciivation of o1g 01l wells aag engbled Campina 011 Tryst No 1 to produce 130
tons of cruge o1 daily above the plan.(35) ..

Refineries are also reporting good results. For example, Refinery No 3 in
Teleajen hag taken new measures for Processing petroleunm. Four new tubings have’ °
been installeq in the refinery oven, thus making Ppossible an 8-10 percent in-
erease in the 2istillation rate of crude oi1, Moreover, by inst&lling special
equipment for absorbing and stabilizing gases, there hag been a 15-2¢0 bercent in-
erease in the amount of natural gasoline. MThege improvements enabled the entipe
refinery to exceed its August plan by 9.50 percent., Refinery No 3 produceq Q.95
rercent more gasoline, 1,11 percent more 0il, 0.95 rereent more diesel 0il, and
18.07 more Petroleum products than called fror v the plan.(36)

gmloxee Benefits

A great number of the oil fields are conducting a wide range of courseg for
the benefit ang improvement of their employees. For example, the Sovrom—utilaj-
petrolifer petroleun equipment factory in Poiane-Campina ig laying particurla;
stress on the development of new cadres for the oil industry. Several. school are
operating at the factory; so that workers may have the opportunit of raising
their professional and cultural standing. A A Septerher 195 » some 580 workers
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The Intermediate Petroleum School in Ploesti, another school for training
workers, emphasizec the techn.logy and geology of petroleum.(28) In addition s
the administration of the Urlati oil field is conducting short but concise courses
on the efficient and safe handling of equipment. Instruction is often supplemented
by educatiocnal motion pictures.

ALl dangercus areas at the Ploesty field are encire
prevent accidents at night. A1l parts of the field have electricity. Clean wash-
rooms, shower rooms, and e drying room where the workers may dry their clothes in
inclement weather have been installed. Some 20 special lockers have been set up
for storing workers' clothing, and water fountains have been installed in various
parts of the field. Men employed in places vhere there is danger of gas esphyxia-
tion are given special. equipment and those in danger of heat prostration receive

preventive treatments. A1l these meestires tend to improve the employees' working
conditions.(29)

led by strong fences to

Pensions and improved dwelling units also benefit the workers in the oil in-
Qustry. Thus, many workers at the Boldesti oil -

1814 receive pensions of 500 lei
rer month, in addition to a regular selary of 700-800 lei per month.(8)

Carpina, located near Ploestl, is the mot*: modern city in the petroleum in-
dustry. Streets formerly filled with holes and mud puddles have now been paved.
In 1953 alone, some 46,2kg squere reters of streets and sidewalks were repaired,

and 7,000 square meters of road and sidewalk were reasphalted. The buildineg AF
Intermediate Petroleum School,No 1, demolished during World War 1I, are now

[3 September 1953]completely remodeled. An open-eir theater with 1,500 seats nas
been constructed in honor of 23 August.(9)

ITI, MRTALIURGY

The Hunedoara iron and steel combine reports that a number
were teken in preparation for winter fel
of the combine are without windows,

of measures which
1 short of accomplishment. Some sections
und other sections have btadly damaged roofs

end doors. The construction section has no stoves or heater, and the steam pipes
of the smelting sections need repairs. Materials needed for these repairs are

not available. The repair plen to prepare for wister at this combine was dravm
up in a dbureaucratic manner, and apparently no one takes any interest in seeing
that it is carried out.(2h)

Innovations constitute an wending reserve of increased labor productivity
and improved workmanship at tle IS (agricultural equipment) factory in Roge.
For example, a new innovation was recently instituted in processing the coupling
forks Zlgt further identified/. The old method

required approximately 100 minutes
per fork throush forgiug. However, the new method achieved speedier and bettor
results through Traising. The time was reduced by 63 minute

s for each piece, which
means that one section alone is saving 150,000 misutes, or 2,500 hours of labor,
not counting the economies in fuel, This factory can now use the time saved to
manufacture 2,000 plowshares.( 30)

The Industria Sarmej Tectory in Braila has toaken numerous steps to mechanize
the production of sheet. One important step in the manufacturing process is the
unloading of sheet steel. Prior to this time, unloading was done very sporadically,
and the rolling mill was left idle for long periods., Improvements aave also been
noted in the internal transport of yoods. Prior to mechanized transportation, wire
spools were carried by hand » Whercas now 2ll these are transported by means of an
overhead crare.(})
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Attempts have been made s tne Metalurgica plant in Sibiu to use the local ;
resources of the factory more fully, by igereasing the technical training of the !
workers. As a result, 5,000 hours of labor have been seved per month. (40)

Socialist competitions are being introduced at the Muncitorul Liber metals
factory in Bacau for the production of metal consumer goods such as nuts, bolts B
and plowshares. Over 55 percent of the factory workers are using advanced
methods of labor, end most of them surpass their norms by 25-30 percent ®Re
August norms for the entire factory were surpassed by 16 percent.

Workers at this factory are also paying increased attention to reducing the
percentage of rejected items. A systematic method of control is being employed,
replacing the former sporadic checking. Every month the factory produces 3,000
kilograms of finished parts above the plan.(41)

Workers of the Progresul found:v in Braila ace e’ﬁgaged in intensive competi-
tions. 4n increasing number of la‘he operators of the factory are adopting the
Kolesov and Raskov methods of repid lathing of metals. Recently, nmore use has
been made of a new Soviet method, i.e., the Matulinets method of preparation of
rapld charges, as & result of which workers prepared 30 rapid steel charges above
the plan norms during the first days of September 1953.(37)

The Proletarul factory in Turda, which produces refractory materials, ey~
ceeded the August 1953 plen by 31.k percent and achieved economies of 28,828 1et.
Some sections surpassed their norms by 63 percent and started working on the De-
cember 1953 quotas as early as 16 September.{36)

By glving special aitention to labor organization, some sheet-metal vorkers
of the Otelul Rosu factory in Timisosre fulfilled their September 1953 norms 10k.h
percent. Workers in otMér sections of the same fectory reduced re

By applying the Fllipov method on a large scale, workers of the furnace sec-
tion of the Resita steel factory surpassed the September norms by O.T percent.
Come brigedes surpassed their norms up to 19.4 percent.(42)

Improved organization of the labor force has been noted at the Republica
steel plent. Workers at each work site are trying to discover new vays to ine-
crease the internal reserves and the production of pipes. Steps have been taken
to insure that the rolling mill is kept in perfect condition, and that idle periods
are reduced to o minimum. Because of these improvements, sheet-metal workers find
it possible to surpass their daily norms by 12-20 percent. The factory's youth
brigade won the workers!' competition. The sheet-metal section surpassed its plan
for the first half of September ty 2 percent, and all workers' earnings increased
in proportion to their output.(l3)

A general meeting of a’) metallurgical workers and technicians was held in
July 1953 for the purpose of improving the quality of goods produced from iron or
steel. Workers of the steel foundry of Sovrom-utila} -petrolifler in Resita are re-
ported to have made mejor errors in the preparation of steel, In May and June 1953,
parts which had been manufactured from nine charges of st-oel were of very poor
quality. For example, in preparing charge No 1,027, workers disregarded instructions
and mixed greater quentities of alloys into the steel than prescribed. Conditions
in the iron section of this factory are equally bad. There is poor organization of
labor and a lack of technical instruction which result in insufficient production
and poor-quelity materials.(il)

The tcol section of the Steagul Rosu factory in Stalin noticed thet younger
workers did not possess sufficient technical knowledge to allow “hem to engage in
important projects. This weant overworking the older and more skilled workers,
Therefore, the factory administration adopted the Soviet Vasiliy Birukov metho? of
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having the older and more highly trained workers teach at least two or three of
the younger ones. This method was later adort - . in all the other sections of

the plant. over 3¢ youths in the tool secti s are now inereasing their knowledge
in this manner. (17)

Workers in lathing section No 2 of the Steaua Rosie factory pledged to com-

plete the October 1953 plan 5 days aheed of schedule. Some workers surpassed
- their norms by as much as 101 percent, and others reduced the repair time by 35
- percent.(45) The Tehnometal Tactory in Timiscara was awarded the Red Banner of
Production by the Ministry of Industrial Metallvrgy. This factory swipassed its
norms for the first quarter of 1653 by 10.5 vercent and at the same time reduceq

costs by 3.5 percent. Some 90 perecent of the workers vere engeged in socialist
competitions .?9)

The Timisul local industry enterprise or Lugoj is a growing enterprise, hav-
ing the following units: a smelting unit, workshops, a carpentry unit, a fcrestry
unit, a lignite mipe at Ciresul, a mill, and an ice Taetory. Many improvements
have recently been made. A Decauville narrov-geuge line was instelled in the

S factory, so that parts and equipment need no longer be carried by hacd. Wire
. bruches are being used in cleaning and polishing metal preducts ;» thereby saving'
& considerable amount of workers' time. The Ciresul mine obtained small carts
for carrying tne lignite. As a reswlu of these and other improvements, the mive.
sul local industry enterprises completed the 1$53 production plan as early ag
9 September 1953, ot the same time reducing costs by § percent.(24)

Some lathe operators at the Vulean metallurgical enterprises in Bucharest
have discovered a method for reducing by 20 minutessthe time required to polish
the tracks for overhead cranes. Moreover, by using the special Vidia $-1 blade,
&t a speed of 600 rather than L40o revolutions per minute, an advance of 0.2 milli-
meter per minute can be reached. By this methed » One worker can polish three to
Tour such tracks above the plan per day.(4)

The 23 August Tactory in Bucharest is now paylng more attenticn to the full
use of its interral reserves. The light machinery section wag recently pro-
vided with- high-quality machinery and tools from the USSR™ During August 1953,

. factorv workers suggested 50 innovations, 2h or which have been adopted success-
i fully. Economies amounted to 500,000 iei.

N However, since the use of machines in the light machinery section has been
. poorly planned, insufficient use is being made of this machinery. Some machines
work only 50-60 percent of their capacityy and others are overloaded all the time.
: . Some machines are left completely idle during an entire shift. Thus, ten machines
in the freising-machine shop were left idle during the entire second shift,
Another fault of this section is that the repair time for mechinery end tocis has
not been reduced. For example, a lathe remained idle for more than a week for
lack of 2 simple bearing on the axle. During this time botls nachine and operator
.. were left idle. Materials are not delivered on time, and workers do not make full
use of their 480 minutes of working time per day.(ho)

The administration of the 2z August‘f‘nctory, as well os trade unions and
party orgons, have been chiefly concerned with the problen of adequate protection
for workers engaged in hazardous togks, Te 23 August faclory ir Bucharest ig e
of the largest in the nation; as such, it allocated 5,100,000 lei in 1953 for the
purcaase of equipment for workers' protection. Thisg step reduced accidents by as
much as 300-4%00 percent, )

A specinl velfare “rCETan has)bccn set up for the vorlers at he Jretory,
This program covers vacations, employment rights, length of the working
day, working conditions of' women and minors, preteciive clothing ana e¢quipment,
aceident-prevention devices » and meny other improvements. of special note is the
altempt to elim.nate the p.actice of using 12-hour shif{ts followed by 24 hours of

rest; this practice has been reduced by GO percent ai the 23 August foctories.,
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Workers in the smelting sections ape now issued protective gloves, goggles, i
aprons, and free carbonated wvater. Workers in sections where the air is 50 con- !
taminated that it mey have a toxic effect receive free pilk. Some sections,

Y noticeably the thermal treatment section, have special units for the purifica-
: tion of contaminateq air.(47)

IV. MACHINERY

Gver 96 percent of the workers of the Bocsa Romana agricultural machinery
factory in Resita are engaged in gsoelalist competitions. Scme are surpassing
their norms 126 percent ang others at least 100 percent.(48)

The Ilie Pintilie factory is now producing e four-blage Plew which can be
adapted to the KD-35 tractor. This plov is 120 centimeters wide. which is 20
centimeters more tha- the three-blade plow, and has a resistance of Lo kilograms
Per square decimeter, ““Fhe switch Irom a three-blade to a four-blade plov can be
reedily mede at the factory or, in the case of tractors already in use, at any
MIS or state agricultural repair workshop.{17)

To increase egricultural output, workers of the IM3 (egricultural egulpment )
factory ir Rome are siriving to increase their production of agricultural equipe-
ment and spare parts. A recent meeting was held in the mechanical section of the
factory for the purpose of increasing its production and discovering major short-
comings. It was found that many interns) reserves of the factory hed been greatly
wasted in the past, The factory's production plan was fulfilled 164.08 percent
during the first quarter of 1952 and 140.6 percent during August 1953. Costs de-
clined as follows: ip April by 7 percent, in May bv 10 percent, in June by 12
percent, in July by 19 Dereent, and in August by 20 percent. As compared with the

first quarter of 1953, the average worker'sﬂsﬂmy inereased 10 percent in June
7 1953, 17 percent in July 1953, end 27 percent in August 1953, This indicates that
: the internal reserves of the Taclory are now being utilized more fuly.

The level of production can rise still higher. For exumple, the factory's
machinery was utilized only 98 percent in June, 96 percent in July
in August. fThe duty of every worker is to uce the in
tory to the fuilest possidle extent.(:G)

» and Sb percent
ternal reserves of the fac-

: Workers at the Semanatoares Tactory are continuallv striving to improve the
quality of the agricultural machinery which they produce. Juring August 1653 the
cost plan was surpassed by 10 percent, while the production plan was surpessed by
3 percent. These gocd results were due to the cquiprent received from the "SSR,
such as parallel lathes, drills, and fraising and bulfing nachines. New proto-
types of agricultural machinery have been constructed on the basis of Soviet ad-
vanced methods. The Tirst agricultural machine ranufactured by the Semonatoares
faciory fell far shor. Or expectations beecauge of lack of exieriecnce. However,
improvements w re made shortly thereafier, and the quality of machinery improvead
greatly.(hg) -

The 8talin tractor factory hes also showea excellent resulis by using its in-
ternal reserves to the fullest, By mechanizing the less important steps in the
t broduction processes andg by enlarging the supply stocks of the faetory, the cost of
producing tractors has beepn reduced by 7 percent.(40) The collective of this _ac=
tory pledged to swpass the preduction jlan by 15 percent, to reduce rejects by 20
. bercent as compared to the first quarter of 1952, to reduce costs by 2 perceit ag-
Rk compared to August, and to save 20,000 lei cn cquipment. ;oods, and materials by
10 October19534(30) The collective has alse started a cempaipgn to make fullest use
. of every picce of' equipment. TFrom tune material saved in this manner, it has been
possible to produce 2,400 pocketknives, 1,3C0 pans, and many other consumer items
valued at 30,000 lei.
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The smelting section of this sam: factory held a meeting reczently to deter-
. mine possible measures fur eliminating defects in manufactvr~ and for increasing
, the use of equipment ard mANpower.(2) Shortly thereafter, an economy school was
orgenized at the Stalin factory. The school operates in the smelting section
and offers a course of 27 lessons on the socialist system of production, factory
organization, factors determining cost of goods, methods of reducing expenses,

4 many other topics. Workers have taken a keen interest in this school and its
teachings.(50)

The Stalin railroad car and locamotive workshops are engeged in intense prepa-
- rations for the winter. One Stakhanovite has proposed that %he walls of the shop
be painted white to increase visibility. Other workers have proposed increased
electric lights. Seventy percent of the repairs on the roof of the mein locomotive
repeir shop have been completed. Repairs on furnaces and cther equipment of the
Tactory are also progressing according to schedule.(2k)

The Tehnofrig factory in Cluj is one of the leading enterprises of the entire
regiune. As a result of the arrivael of Soviet machinery, the factory's 1951 pro-
duction was 102 percent higher than in 1950 and the 1952 production wns 235 perecent
higher than in 1950. This means an increased production of ammonia compressors,
cream separaters, refrigerated storage units, and centrifugal pumps. Over ten dif-

) fsrﬁnt types of food-sterilizing and food-preservation machines have been perfected.
“ 9

MISCELLANEOUS

A new oxygen factory has been in operation since 1653 in Rome. ~ Its produc-
tion volume is not yet lerge, but the importance of oxygen to industry as & whole
is very great. Many enterprises from Moldova are receiving oxygen from the Roman
factor{.) On 20 September 1953 the factory was working on the 28 November 1653"
norms.(1l

Workers and engineers of the Dinamo electric motor factory in Bucharest ful-
filled their norms 113.2 percent during the first quarter of 1953. They subse-
quently pledged to complete the work for the second quarter of 1953 by 22 June, to
increase *heir productivity by 5 percent above the norms, and to reduce rejects by
8 percent, They further p.edged to reduce costs by 3 percent and to achieve
economies of 100,000 lei.(51)

Workers of the Electroceramica factory in Turde are trying to increase their
professional and technical level. During 1953 some 82 workers completed the first-
- and second-year courses, and meny others are enrolled in the Stakhanovite school
of the factory.(17) The 21 Decembrie brigade of the Eiectroriotor factory in Timi-
soara completed its Five-Year Plan quote in April 1653. The brigade is now work-
ing on its 1956 guotas. Some persons in the brigade heve been working on their
1958 norms because they have been using the latest Sovie* methods.

The number of women in Rumania's industries is rising steadily. During 1952
and 1953, a total of 225 women were trained as lathe operators, electricians, wire
workers, metalworkers, etc. Also, 33 women are working as shaping machine cperators
or welders and are swrpassing their norms 30 percent, and more than 2C women are
employed as skilled polishers.(ll)
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