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NINTH PLENUM SPEECH OF STANISLAW KRUPA
ON AGRICULTURE, MINING, AND INMDUSTRY IN KIELCE WOJEWODZTWO, POLAND

Nowe Drogi
Warsaw, Oct 1953

[The following report of Stanislaw Krupa, First Secretary of the
Kielce WoJevodztwo Committee of the PZPR, was given at the Ninth Plenum
of the KC PZFR (Central Committee of the Polish United Workers' Party),
held in Warsaw on 29-30 October 1453,

The report was given at the plenum as an amplification of the fea-
tured report of Premier Boleslaw Bierut, "Task of Purty in Struggle
to Raise Standard of Living of Workers in Current Phase of Building
Soclalism." An Enzlish-language “ranslation of Bierut's report is
available in the PAP (Polish Press Agency) relesse of 6 November 1953,
pages 1-44,]

We must admit that up to now our party organizations have shown little in-
terest in raising ylelds and expanding livestock breeding on individual peasant
farms.

It appears that there are large latent reserves on the small individual
peasant farms of Kielce Wojewodztwo which have not yet been exploited because
we have neglected our job.

dhy does Kielce Wojewodztwo produce smaller crops although its soil is as
good as the soil in other wojevwodztwos? -- because the land has been divided
into diminutive farms. These small farms cannot properly organize production;
they tend toward the production of spike greins; they do not cultivate the soil
propecly; they use aamaged seed; and they neglect proper storage of manure and
use of fertilizer. Production is also reduced by not soWwing at the proper time
and neglecting to cultivate.

Productivity is low because we have not yet educated the peasant farmer in
modern farming methods. About 40 percent of the peasants still sow by hand,
plov at the wrong time, do not turn under the manure when it is spread, do not
cultivate, and do not fight weeds and pests,

Poor soils in forested areas, which take in about 225 villages, are another
reason for low yields per hectare, These lands are good only for afforestation
and the people should be encouraged to resettle in the western areas,

All these reasons, Plus neglect in mobilizing the peasantry, slowed up ag-
ricultural production despite the great possibilities for development. To speed
up crop production, we must show the village by means of films, lectures, train-
ing, and popularization of the achievements of the producers cooperatives and
shockworkers that the level of farm management can be raised.

We must supply the peasant farmes with more machines. To eliminate sowing
by hand in Kielce Wojewodztwo entirely, we would need about 4,000 drills or plan-
ters. Because the supply of drills is very small at Present, many peasant farm-
ers do not wait for them but do their sowing by hand, especially in the spring.
An increase in the supply of drills and planters will permit row planting, econ-
omiz- on seed, and improve crops.

S e S LN M

Sanitized Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A000700180298- 1



I
!
4 ' !
2

. I i .
™ Release 201 1/9/1 : CIA-RDP80-OO809A0000802 1

| Sanitized Copy Approved for

STAT

To achieve the planneq increase in Yield of one quintal per hectare, ve
must increase by at least 30 percent the present allotment of fertilizer for
our wojewodztwo and supply the village with hand dusters, tools, ete.

The Supply of combustion engines gng electric motors is inadequate, re-
sulting in idleness of threshing machines, delays in threshing, ang losses .
The system of neighborly assistance, which has teen disre;arded almost ep-
tirely, must be developed 1n our woJew)dztwo, especlally on the 30,000 farms
which have no horses .

Increased plant productinn will enable g Quantitative gng Qualitative jin-
crease in livestock breeding. Inadequate fodder bases have hampereq the achieve-
mwent of the prewar level in cattle in our wojewodztwo. Speculators have taken
advantage of the shortage of pegt on the market by selling a zajor part of the
young animals at exorbitant Prices, 1In many instances, kulak farmers have pur-
posely reduced the number of cattle below the prewar level,

lack of fodder has produceg POor cattle and low milk ylelds. The average
weigh: of many cows and milk Yields are most unsatisfactory. If we increase the
Todder bases, we can increase cattle production, improve tre qQuality, and in.
crease milk yields. To achieve this houever, we must increpse credits for pur-
chase of breeding stock in our wojeuoaztwc, and also increase the total Subsldies
to support cattle raising.

At present the powiat bresidiums of people's councils have about 1,000 ap-
plications ror ioans for purchasing cows from peasants who have no cows,

The unfavorable fodder situation in Kie.ce Wojewodztwg is the result of*®low
yields of roddar crops, small bost-harvest Crops, and iow productivity of mead-
Ows and pasturas. The 9-percent increase achieved ip fodder cultivation 1s not
enough.  Production of fodder seaq has been left to fate. Up to now, we have
not directed the production of fodder seed nor its prope; distribution. We have
now shown enough interest in the cultivation of corn and in the expansion of
lupine cultivation, The latter coulq form the main fodder S5upply in the sandy
8011 areas. By raising fodder production alone, we coylg increase the cattle
population by 15 percent. To speed up agricultural production, eéspecilally in
fodder Crops, we must increase the budget allocations in Kielce Wojewodztwo for
the regulation of rivers and improvement of meadows and pastures.

Electrification of villages is one form of state aid to the rural agreas.
Kielce WoJewodztwo shows marked improvement in this respect. Up to 1939, only
1.3 percent or the villages were electrified; at present the pPercentage {s 13,
Nevertheless, we should increase investment outlays for electrification by at
least 50 Percent; we should organize an enterprise for the electrification of
agriculture ip Kielce WOJewodztwo, and &t the sape time assure ap increased
supply of materials, The beasants have aliready suggested that they might help
finance the electrification of some villases,

Despite the fact that Kieice Wojewodztwo has la:ped behind others in the
organization of producers cooperatives, ye have made definite Progress as com-
pared with othep years., The wojewodz two organized 155 cooperatives during 1952
and 1953, ang only 25 in the breceding 3 year period. In 26 cooperatives which
have been operating 2 years, production is satisfactory., As is the case through-
out the country, per-hectare yields are higker in Producers coope. ~:ives than on
individuai DPeasant farms, Milk Yields have increased in our producers coopera-
tives and the cattle population has also increased, although the quality of cat-
tle is about the same as on individual Deasant farms.
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Many cooperatives still lack work orgzanization, discipline, and good manage -
ment. We have not yet overcome the exclusiveness of old cooperatives and their
animosity toward the rest of the village. That is the reason for the small gains
in party membership in many producers cooperatives. The responsibjlity for this
state of affairs can be ascribed to weak political work with the masses by the
party members and members of the cooperatives. It 1s also due to a lack of po-
litical, technical, and organizational aid from the state MTS, and ineffective
work of the gmina and powiat people's councils. These weaknesses are especially
apparent in the 40 newly organized cooperatives which have not yet become well
established. After organizing the cooperatives, we did not give them political
support, we did not work with the village or with the cooperatives themselves.

We often treated the plowing of joint holdings as a purely technical matter,
forgetting that it was also a political problem. This criminal negligence and
inadequate political work in the cooperatives has increased the class enemy's
pressure on the cooperatives.

The woJewodztwo committee is responsivle for this state of affairs because
it did not assist the cooperatives and the organizing committees at the proper
time. In many instances, the principle of free will was violated in organizing
nev cooperatives, as in the case of Opatow. Much favoritism was shown to kulaks
and many were placed in administrative position ip cooperatives. This was later
eliminated. Many cooperatives had been organized at any price by taking in mem-
bers who had no interest in agriculture such as former merchants, small shop-
keepers, and administretive workers. Obviously there is lack of basic party.
organlization in many villages and haphazard, unsystematic work with the indi-
vidual peasant farmer. We must greatly increase our ef{grts Ain the coming
months.

Now let me say a few words on industrial matters.

We all know that Kieice Wojewodztwo is being transformed from a purely agri-
cultural wojewodztwo to un Industrial-agricultural wojewodztwo. Proper organiza-
tion of industrial raw material resources 1s a basgic condition :or the development
of the national economy. I am referring erpecially to the exploitution of ore
resources in our wojewodztwo. Assays of these deposits have not yet been comﬁleted
but the sections already examined indicute lurge reserves ot valusble ore.

We have ore mines in operation 2t the moment but the extraction from these
mines has not been large. Although ex‘raction is expected to increase 25 per-
cent in 1953, it is not enough compared with the available resources and capa-
bilities. The receat plans provide for a six-fold increase in extractinn in
1955. This can be achieved by modernizing the present mines and opening new
ones.

Up to now, we have not exploited the poasibilities or by-products. Expe-
rience of the Kielce Metal Products lants (Zaklady Wyrovow Metalowych) shows
that the producticn of consumer goods could be very eesily developed by utilizing
scrap. These same possibilities exist in tne Ostrowiec Metatlurgical Plant
(Buta Ostrowiec), where the expansion of certain divisions couid greutly in-
crease production of consumer goods.,

One of our greatest wesknesses in party work is that we have not organized
candidate groups in half the villaies of the wojewodztwo. The increase in party
membership is not adequate. It is true that we had favorable results in the
spring and summer drives. The party is not properly organized in many factories,
which means that the most important divisions have no basic prarty organization.
The drive for party membership greatly diminished in the fall months, and our
work with party activists is not adequate.
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We have excellent activists in Kielce Wojewodztwo who have much experience
in party work but we have not worked with them systematically and consistently.
Although we did raise the level of Party work in the wojewodztwo in 1953, there
are still serious shortcomings which should become oyr chief interest in the
near future,

The party organizations, the party activists, and the pPeople's councils
must work assiduously to carry out Comrade Bierutts Program.
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