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BEASONS_FOR FATIIRE 10 MEET PIAN
IN KLADNO COAL REGYON OF CZECHOSLOVAKIA

HITS SLOW {ATRODUCTION OF NEW METHODS —- Prague, Rude Pravo, 8 Aug 52

The nation's coal consumption
needs more electrical energy,

increases daily.

It produces more steel ang

which is being more than adequately supplied by

_thermal electric power plsnts.

The development of coal

mining and miners' pro-

ductivity, therefore are

the main prerequisites for successful expansion of the

economy .
The coal beds in the Kladno coal region are rich. They could supply all of

the country's needs. However, some of the coeal reglons are not fulfilling the

Pplan and thus are nog assuring industry of an adequate Bupply of raw material.

The Kledno region ranks sccond in iuportance in coal mining, the Ostrava

region being first.
and Gottwald mines,

With the exception of the Zapot

ocky,

Ceskoslovenska Armada »

none of the other mines ir. this regl,

on 1s fulf111ling the plan.

The worst record is being made by the Nejedly I'and II [ vits?] of the Svovods

mines, , and Fierlinger I and II of the

termining factor for the entire region.

The fact that it is pussidble to fulf

18 best exemplified by the Gottwald mine

Benes mines , their production being a de-

111 the Plen, even in the Kladno region,

in Svermov,

near Kladino, which, until

April 1952,

was 12 last place in the region.

However, due to the hard work of

the party organization at the mine , and that of the Cormmnists in directing the
enterprise, the enterprise council, the technicians, and the minsrs, the mine's
standing jumped from last to first Place in the region.

It wvas a difficult time for V. Turjanica, Pekrto, Frank, and the other minersg
of the Gottwald mine when, upon leaving the shifs, they paused at the diagram cn
plan fulfiliment , on whith the curve indicating fulfillment fluctuated around the

. 90 percent mark, The miners would not reconcile themselves to this unsatisfactory
conditiong oa the contrary, they were inspired to seek a remedy. :
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At th~ beginning of the fourth Year of the Five-Year Plan, the miners of the i
Gottwald mine developed an extensive campaign for a pre-May Day competition, They i
Pledged to fulfill the plan 101 percent before 1 May and, ai the same time, in- :
vited workers throughout Prague Kraj to follow their example. The pledge and
invitatlon mobilized not only the mine‘'s personnel but also the other miners of
the region.

Despite these efforts ; the Gottwald mine failed to fulfill its plan in the
firgt quarter of the Year because the mine was being worked in the old way, that
is, with piliers, According to this method of mining, the coal 1s mined along
the entire section of the seam, which is 8 or more meters high, The pressure
of rocks often causes a cave-in ; making it impossible for the miners to do a :
thorough job, and pieces of coal remain which ignite when they come into comn- !
tact with air, Each fire necessitates the is..ation of the entire field; :
furthermore, a number of extraordinary precautions mist then be taken and new
work areas must be found to replace those in the isolated field.

In March, at a meeting of the central committee of the enterprise party organi-
2atlon, Turjenica spoke about the high performance of Soviet miners. Tuc .
rarty organization, as a result s tock the proper course when it authorized

the Communists to make arrangements for a Etakhanovite school within the
enterprise. In this school » the miners and technicians became acquainted with
proved Soviet coal mining methods. The result was that a new work method was
introduced 1. the mine, & method which best serves local conditions: mining
in small layers with artificial roofs. The difference, as compared with the
old method, is that ingtead of digging the ccal out of the entire bed, a

layer 2 meters thick is worked first on the upper portion of the bed, a wooden
ceiling being 1aid on the remaining layers ot coal, The wooden roof keeps

out stones ; and the miners, thus protected against a cave-in, are able to mine
cleanly and safely. The fire hazard is eliminated when all of the coal is
extracted, Besides , this method increases the” income of the enterprise, since
it eliminates dynamiting for coal, a great deal 6f the rresgure of stones is
reduced, and the coal is more gramular. The value of this type of coal is 50
Percent greater.

.

The enterprise management worked out a detailed plan whereby mining in
the sixth region was to have begun in April on two small layers. The enter-
prise party organization made political preperations before mining in the new
w8y was bhegun.

The personnel director, Cermak, waz at the forefront of the technicians
during the installaticn of this new wining methed, and the Communist tech-
nicians even mansged to get the cooperation of J iracek, the chief engineey, who
at present directs .he work connected with introduction of new methods through-
ot the enuire mina.

In this manner it was possible to begin work in April in the small layers
in three coal beds instead of Just two, and the new method helped the miners to
fulfill the plan 106 percent. ’

Turjanica expended a great deal of effort to accomplish these wonderful
results. He and his brigade achieved excellent results in guickly boring pas-
sageways in the preparations for small layers. For his efforts he received the
citation, 'For merit in construction.” Furthermore, the Gottwald mine exceeded
the plan requirements for May. Work in the small layers, however y requires
preparatory work, sv that the mining brigade, after it hag completed i{ta work in
one bed, could immedistely proceed to the next, However, the miners forgot about
this. In June they rested on their laurels, the result being that by working in
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the small layers they were :dle to mine the cosl at an accelerated rate but new .
layers of coal were not ready to be exploited when needed. The mining plan was !
fulfilled 102 percent in June, but it could have been exceeded by a much greater ‘
percentage. !

Although the miners and technicians of the Gottwald mine demonstrated the
poasibility of making up plen deficiencies, workers in other mines failed to
follow their example, and they geaerally use the old system,

The reason for poor plan fulfillment in the Kladno region is due, first to
the unsatisfactory performance of party corganizations &t the mine. The Communists
do not fight stubbornly enougn for t}}e adeoption of new work methods. Basis or- !
ganization committees discuss plan fulfiliment problems, but their decisions are ;
not aimed at the main links in the chain, that is, at overcoming outmoded ideas
and developing progressive work methods. Their resolutions are often indefinite.

At the well-known Zaputocky mime, even when plan requirements are exceeded,
serious deficiencies crop up. The mine's branch organizetion failed to extend :
the new mining method throughout the mine, and failed to prepegandize on the fact '
that two "Order of the Republic" winners are working at the mine and are using
the new methods.

The Communists at the Nejedly I mine have also failed tou install progressive
work methods. This was revealed in a June meeting of the enterprise's party
organization. The comrades spoke about initiating work in small layers. But
how was this %o be done? First, the difficulties had to be comsidered; for
example, the new method demands considerable preparatory work and financial
outlay. Furthermore, even though the committee members lmew about the favor-
sble results obtained in the Gottwaeld mine by working coel in small layers, they
failed to neut 1lize the unfavoreble attitude regarding the new method. The
result was thaet the new method was not adopted.

The siow development of innovetors' methode imvthe Ksdwo rgxieon is the
main, but not the only, obstacle to fulfillment of the cuei mining plan. The
Kladno region is handicapped by the fact that the miners continue t¢ observe
the old-fashioned custom corcarning every fourth Saturday, at which time there
is a significant number of absencee. In the Nejedly I mine, for instance, more
than 11,000 tons of coal have been lost fijis year because of absences on such
Saturdays.

Prime Minister Zapotocky, addressing the chairmen of enterprise party or-
ganizations in the Prague regicn on 6 June 1652, sharply criticized the high
sbsentee rate at the Nejedly mine; however, the comrades failed to derive any
benefit from this criticism. Neither the party organiza‘ion ‘at the mine, nor
the okres party committee in Slane, took any corrective action. The mine's
absentee rate failed to decrease; in fact,; it veached 56 percent on Saturday,
12 July 1952, the daily plan at the mine being fulfilled only 4% percent.

. In the Kladno region, the fourth Saturdnys represent a loss of many +thou-
sands of tons of coal.

The government places the work of the miners in the most honored category.

The Kladno miners rmst march steadily forward in ihe revolutiopary tradition.--
J. Zamyslicky
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COAL MINES WORK THREE SHIFTS -- Prague, Prace, 12 Aug 52

The brown coal mines in the Moat ar erlan Brown . .
ea, in the N -] ztan’ “Coal”
,-»" : ::e :hg.nged to a three ghift--24 hour--wc,u-kﬂay, moatgegoto mcrzase‘ m@"' ‘
‘ o vg\;&l ;Jgoéx?aum ead;r"l;rrgn!;g ce2l and removal of earth by 3,200,0oopcub1c meters.
to Tollor shomtey around the clock and the remainder are expeacted

) Severe floods in May caused a dsfic eart

! it of some 470,000 cubi
) wtg:.ch has since been vartially made up. An important’aid in tgemo;ee;:tﬁn L "
: mines is the reactivation of ginnt excavator No 52. °
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