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The f.rst Five-Year Plan opened great prospects for the Hunedoara Combine.
It calls for an increase of almest 500 percent over 1950 production by 1955.
This would make the combine the most powerful center of the Rumenian me'tallur-
gical industry by the end of 1955.

To cope with the new tasks entrusted to the combine by the Five-Year Plan,
it was necessary to reorganize its technical and administrative structure by
entrusting supervisory personnel on every level with the sole responsibility
for specific tasks. Likewise casch worker has been assigned specific responei-
bilities. He is thus given the opportunity of knowing exactly what is ex-
pected of him.

The establisiment of a construction enterprise nas been of great assistance
to the activities of the Hunedoara Combine. The combine is thus no longer con-
cerned with the carrying out of investment projects but can concentrate on the
execution of the production plan.

The technical and administrative reorganization and all other measures
taken in thies connection h&ave contributed to the strengthening of labor dis-
cipline, to the proper assignment of aspecific tasks to individual workers, and
to the organizing of the combine ir the manner of the large Soviet combines,
thus establishing the condi<ions necessary for achieving even greater successes
in the future.

The furnace etokers, s5teel workers, and rolling-mill workers have enthu-
siastically responded teo the csll launcned by the collectives of the Steagul
Rosu Plant in Stalin and tne Sovrommetsl Plant in Resita for fulfilling the
plan in 11 montns and are now delivering thousands of tons of steel, cast iron,
and rolled metals in exces:z of the plan.

The Buriedoara workers ai tecunicians have engaged in socialist competi-
tions, have fulfilled their gquotas daily, nave successfully met all technicel
and economic norms, have adopted Stakhenovite metuods., have joined the struggle
for fully mobilizing the internsl reserves of the enterprise witn a view to
fulfilling the plan, ami nave tnue been able to accumulate savings of tens of
millions of lei. led .y tne purty organization and guided by the unions, work-
ers and techniclans, oy using socialist competition as & method for fulfilling
the plan, have overcome al. the obstuciss wnicn might bave prevented their
success.

Thousands of "compatition contracta” were signed at tae beginning of the
first quarter of 1951, by tne end of the quarter their number had increased 50
percent. Seventy percent of tne total number of Hunedoara wage earners assumed
"purgsonal obligations'" in the competition organized in nonor of 23 August.

As a resu’ . of the more ¢fficient orgmnizaticn of labor, the new technical
and organizational metnods, extensive use of Stakhanovite metnods, and the
large number of socislist zompetitions, major successes have been aciieved by
the collective 5f the SQunedoara Combine. Thus, during the first three guarters
of 1951, the production plans for iron, ateel, and rolled metals have been
fulfilled 108.9 percent, 106 percent, and 113.9 percent respectively.

The exceeding of he plan von for Hunedoara twe out of taree red banners
for production awarded by the metallurgical industry.

One of the ma:n concerns of the collective of the combine has been the im-
provement of the guality of the production by strengthening plan disci; 'ine.
More effective organization of qualitative control within the enterprise brought

about & stricter observance of standards and also facilitated the prompt de-
tection of qualitative shortcomings. Thus it became possible to take the steps
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necessary for eliminating factors preventing the fuifillment of the required -
qualitative standards. A brief analysis of the data on rejects and substandard
producta for the first three querters of 1951 reveals that the struggle for
quality has been generally successful. During the first and second quarters,
the number of rejects was lower than anticipated in the plan: 0.007 percent
instead of 0.2 perceat for iron, 2.92 percent instead of 4 percent for steel,
and 0.57 parcert instead of 0.8 percent for rolled utals. Likewise, during
the third gquarter, the propurtions were 0.0024 percent, 2.97 percent, and 0.57
percent for iron, ateel, 3nd rolled metals respectivaly,

The figures for substanderd products elsc reveal progress. During the
first half, ih¢ propoertion of substandard products was lower tnan anticipated,
as follows: stsel, 0.45 percent instead of 1.5 percent and rolled metals.

0.007 percent instead of 0.7 percent. During the third gquarter, too, the fig-
ures for steel and rollad matsls were lowsr  thap anticipated. The enter-
prise has still to overcome certain snortcomings insofar as tne gquality of cast
iron is concerned. But taking into account the fact that qualitative control
becomes more atringant svery Gay, we may conclude on the basis of the atove
analysis of the achievements ot the first three guartiers of 1951 thav the
gquality of the products is improving dsaily,

The successful fulfiliment of tlL2 production plan is directly connected
with the continuous improvamert in technical and economie index-s. The Auue-
doara Combine is vigorzously purauing the daily struggle for petter technical
and economic indeses. In this rzapect, definite successes nave been achisved
by tne blast-furnace seition, which exceeded tie regquirements of the plan for
the profitable utilization of blast-furnace capacities pet day 9 percent. The
same section Al&y ras teen abla to reduce tre consumption of ioke 1in manufac-
turing crude irom from 1,100 tuns of coke (par ton of <rude rron to 1,053
tons. The Martin fiwrnzce and 12litng m1ll secticns have likewise baen success-—
ful in improving their consumplion indexes by sabstantislly lowering their con-
sumption of fuel and raw materials. The ccrsumption Of fuel per ton of stael
wa3 20,000 kilocal.ries below tnat anticipated by the plan, wnile that per
ton of rolled metals was ag mucn as 4L, 000 Kilocaloziss below thie expected
figure. Moreover, the consumption of electri. power per ton of rolled metals
was 7 percent icwer tnah snTl.ipsted.

Technical and economic indexss [An b2 improved by toe extanzive u'illza-
tion of Staknaccvite wora aelhods and by e adepiion of effective technical
and urganizaticnal methods for tne moat esconomical and efficient utilization
of the available equipment. The collectivas of tue Martin furnace and roll-
ing will sectiona, which nave fuifilied tneir planned utilization irndexes
only 98 and 93.5 pearcent, respectively, are making every poasicle effort to
fulfill the reguirements of thre plan for utiiization of eguiplent.

Despite the great effsrt requirad in tranaforming ire Eunedoara Towbine
into a modern :ombine, the workers and tel:unicians are nevertnaless still
faced by serious d1fliculties, walsyn must Y= 2limineted as zoon as peesible,
One of the most ferious diffitultiea fasing the Funsdmgra workers 13 the failure
to fulfill the plannee 1nvaatment projects on time. For instance, a new foundry
and an ingot-peiding room  were to vr apanad 1o tne Martin furnace section,
Although the proiuction plan for tne thizd quarter rad vaen fulfilied, neither
the foundry nor the 1ngot-mold room wérs ready. A similar gtate of affairs
prevails also in the rolling mill section, where several new instalistions
acheduled for completion last July are not yat resady. The producticn plan was
therefore fulfilied by utiliizing the available squipment more efficiently and
by increasing the tempo of production beyond the requirsments of the plan.

Ancother serious dizficulty vhich hampers the efficient operation of the
combine is the failure Lo devel2p an internal transportation asystem wkich would
take care of ali production needs. The storage depots are overloaded since

-3 -

Sanitizd Copy proved for Release 2011/08/19 : CIA-RDP80-00809A000700070430-5 -




Sanitized Copy Approved for Release 2011/08/19 : CIA-RDP80-00809A000700070430-5

r

RESTRICTED

the available rolling stock, composed chiefly of diascarded CFR (Rumanian Rail-
road) engines and cars, is toc outmoded and inadequate to 8satisfy the increas-
ingly higher demands of the combine.

By adopting well-thought-out techni-al and organizational measures designed
to eliminate the existing difficulties, by discovering and utilizing the in-
ternal resources of the combine, and by adopting and making wide use of Stakh-
anovite work methods, tce Runedcara workers and technicians have succeasfully
fulfilled the plan. ne suggeations and edvice of Soviet technicians have been
of great velue in tnis comnection. For example, the manual feeding devices of
two normeckanized blast furnaces were connected to tne mechanical feeding
system. As a consequence, tne product.on capaclty of the blast furnaces was
substantially 1ncreased, and the healtnu of the men who vere vrevioualy respon-
sible for fesding the furnaces is oo longer endangered by the gases released
by the antiquated fexd systam.

Anotner atep designed to spsed up the stesal-manufa:tur ing process in the
foundry nus been tue adoptiion of une system of casting ingots one and a half
times as heavy sa tefore. Trus tne foundry equipment 1s used less tnan before
and tke production process proceeds at a pore rapid pece.

The acguiring of a lew extra motors by the Martin furnace ssction nae been
of great value 1r assuring continudus production, Bince the ressrve motors are
used wheneve:r tre regular on=s Aars being repaired.

Tne varicus innovations introduced by Sunedoars workers tave revealad
many hitherto unespiocred iniernal resourcea. Brusn: Palcat hLas developed 8 new
method of chargivg olast furra.es which has helped reduce fual censumption and
has assured mors uniform working of tze furnaces.

Likewise, s.ostantial savinge have been achisved ty adopring tle suggeition
of the lesding inuovstor, Arcadle 50nwartz, to redu.e llmeztons in an 213, un-
used blast furngss. S1nce 1t s n¢ LODREr pel2s?ary to have liac sL1pped in
from cther envirpriscs, Sanedoara ombine Las beswn 3bls T 3ave a4 much as
1.2 militon lci & monta.

Al T

Many similar 2xenples re genuine love of the Jun2alava sonovatsra
for toeir entsipz: e Theus 1nter#2l in a2in2 the avallatl:s tnsallations,
machinery, and ejaipment as :2if1.3ently as PC351tie, 4nd Thelr Aratety to dlE-

ccuver new lntesnael reslwries sl Ly atrive £Or CUnLInuDLs TEILLILGRLI AL proge

ress.

The datiy work o2f tnw Funedsars workers and technicians nss neen greatly
facilitated by taz sdzpt. woouoa large siale, of Soviet otewnancovite wirk
methads. Folluwing *.r cannple of tie lesding wurksr, Ghesrgae Simerta, who
wAS the' fIret U5 use T gulo 4 ATge TeThnd developed by tns Sovist Stakhano-
vite Matuiingts, ar inorfsmaiogay lacge numter of Funcasara atuel wosmars are
DOV using the Metolineta 2=.ra cweing the firet Lalf jear allune, vunireds of
quich charges # Lormes «nc I8 JuOla whe 8A02edea KO PEZIENT, daring the
thira guarzer, m 11K (Larges were perlormsc Ihen 1o suy pravisus veriad.
During the cCmpetislen wrganized in Looof of 7 November, Ths Saredoars scesl
workers pariurmed feslly avu gulIK TLATges, trhaw s lizirg ionomisze in the ton-
sumption :f waterla 5

s VAR, el @ orsp LTO0 Vaoaed &Y WLE07,755 Qs

IEpoTuant suiie2éeé “ave Yean achleved 21 Janediird 5lsS Dy Lne Loodduc-
tion of producticn timetasles. In the rolling-mill aactisn, for inetance, the
productivity of labor inirssied 10 parehl as 3 conseguencs af the adoprion of
oroduction timetsbizs. Bundredz of extrs tons of rolled metsls vere produced.
The Ninas Nazarova xetbod of sccialist maintensnce of =3ulpnent has met with
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much success at the Hunedoara Combine. Furnace stokers and steel and rolling
miil vorkers maintain blast furnaces, furnaces, rollin~ mills, and other in-
stallations thus guaranteeing more effective utilization and longer life,

Th~ adoption of the Kotlyar method has greatly increased the number of
skilled workers. This method has been especially popular vith expert workers
who heve concluded socialist contracts pledging to work toward ralsing the
skills of as many as three of their co-workers.

The adoption of another Soviet method has brougkt about the reduction of
the time required for pesforming planned preventive repairs. Machinery which
is about to be repaired is taken apart and carefully exemined. As soon as the
prospective repairs are determined, 1t is put bacx in operation until the
scheduled repair period. In the meantime, the spare parts, tools , and auxiliary
matericle required for the repair vork are asaezbled, so that everything 1s
ready by the time the repairs are to take place. As & consequeuce of all these
steps, the actusl time needed for repairs is cut as much as one third and oc-
casionally even more, The time required for repairing a crans, wkich, in the
past, vas as long ss 3-5 montns, has now been reduced to 29 days -- L days of
paliminary vork and 25 for actual repairs.

If we represent the productivity of labor during the first juarter of 1951
b by 100, the productivity of labor per vorker is represented by 128 during the
second quarter evd by 130 during the thi»d. The wroductivity of labor per am-
ployees also increased from 100 during the first quarter to 127 during the secood
ard to 131 during the third.

The verification of production norae in accordence with tke provisions of
the Decision of the Pariy and Govermment of 27 February 1950, as well as the
adoption of s salary method by which everyone is paid according to the quality
and quantity of the wcrk performed, have greatly contributed to the achievement
of these results. '

At present, the collective of the combing is mainly concerned with intro-
ducing planced mansgement 1n all sections of the enterprise. Tne mchievements
of the collective -- economies, reduction of menufacturing costs, and intensi-
fication of the struggle for better quelity products -- have stimulated the
search for new mesns and metlods for sirengthening and expanding the systea of
Planned wanagement throughout the Hunadoars Combine, Well organizad socislist
competitions have been influential in effecting econcmies. The workers and
technicians of the comdine sngaged in the sccialist competition organized in
honor of the 30th anniversary of the party and in the struggle for fulfilling
the plan in 11 months Rave been able to achieve sconoaies of 116,589,000, 000,000
lei during the first balf of 1951. During socialist competitions, nany lesding
vorkers ccme to the fore. Smelter Ion Oprea, stoker Constantin Macovel ) Angot
caster . Teodcr Irina, snelter Ohecrghe Iies, snd loader Ion Oltsanu esy be cone
0idered ths best vorkers in their fields.

The Hunedoera workers ars continuslly improving their material, politicel,
! cultural, and professional status. More nev mpartzents are sveiledble to them,
i and their working and living conditions improve stesdily. The solving of the
drinking water problem, making carbonated water svuilable to workers, the sett-
ing up of special food stands for workers requiring extrs snergy, the improv- . .
ing ¢f industrial safety messures, and the bdetter organization of the social
secirity system are sll indicative of the care and love of the petple’s deme-
eretic regime for the working people. . .

Conmidering the results obtsined im the competition crganized in honor of

23 August, the workers and technicisps of the Kunedoara Combine pledged fulfill-
weitt of ‘the production plan of the combdine by 1 December and, moreover, to

.
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increéase the rroductivity of labor 10 percent. The furnace operators pledged
to work toward that goal and incresse tue productivity of labor 10 percent,
the steel vorkers pledged 93 quick charges, and the rolling.mill workers
pledged savings up to 10 million lei and an increased productivity of laber of

10 percent,

The blast-furnace section fulfilled its plan on L Novewber, the 03M (Martin
furnace) section on 6 November, and the rolling-mill section on 31 October 1951.

The miners of Teliuc and Ghelar have contributed greatly to the achieve-
metit of these successes by fulfilling their plin for 1951 as esrly as the
beginning of Novembsr, making possible the delivery of the required fuel in
time for exceeding the plan by the Hunedoars Combine.
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