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CRGANIZATION OF MINISTRY OF FOOD INDUSTRY USSR

.fI§;J.:1ff::? ir parventheses refer to appended sourcesJ

The People's lommisasariat of Focd Industry was este™lished on 29 July 1934 :
o 07 decree of the Central Executive Committee and the Coun:il of People's Come
sars JSER, which divided the People's Comniseariat of Foreign and Internal !
de iutc the People's Commlssariat of Internal Trade and the People's Come ;
cariet of Food Industry. According to the Stalin Constitution of 1936
tre Pesple’: Commiszariat of Pond Industry i3 a union-republic commissariat, (1)
TnotT Jameery 1939, the Peopie'z Commisseriat of Food Industry was subdivided
by a ukaze of the Presidium, Suprems Soviei USSK, into the People's Commissariat f
L Industry, the Peopie's Commissariat of Meat and Dairy Industiry, and the
Pacr; Commissariat of Food Industry USSE.{2) The People'’s Commissariat of
foed Induzbry was charged with supervision of the baking and confectionary ine
dustry, the sugar, alcohol, and liqueur industries » the fats and perfume and
fosmetic irdustries, =nd all other enterprises not transferred to the People's X
Commissariat of Meat and Deiry Industry or to the People's Commissariat of
Fish Industry.(1) On 15 March 1946, the People's Commissariat of Food Induse
try USSR became the Ministry of Food Industry USSR.

nf

The Miniscry of Gustatory Industry USSR was orgeunized by a ukase of 15 July
1646, Enterprises, sovkhozes, and organizations of the following indusiries
were transferred to its Jurisdiction from the Ministry of Food Industry USCR:
sicoholic spirits, viniculture, liqueur-vodka, brewing, mineral water and nou-
aleoholic beverages, perfume and cosmetics, voletile oils, tea, tobacco and
makhorka, and tue sulfite-alcohol and hydrolysis industry.(3) Onm 20 Jamary
1949, the Min“siry of Custatory Industry USSR and the Ministry of Food Industry
USSR were consolidated into the Ministry of Food Industry USSR. (%)

The most complete information on the organizatiomal structure and functional
competence of the Ministry of Food Industry USSR is embodied in a decreee of the
Council of Pecple's Commissars of 22 May 1938, which is quoted in full telow, &)
1. should be borne ir mind that at that date what was then the People’s Commise
gariat of Food Industry still encompassed both the meat axnd dairy industry end

tne fishk industry. .
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Btatute on the Structurs of the People's Commissariat of Food Industry USSR, 1938

, lf In accordance with Articles 76 and 78 of the Stalin Congtitution, the Peo-
ple's Commissariat of Food Industry USSR is a union-republic commissariat wnicu
has jurisdiction over the USSR food industry.

2. In accordance with Articles T2 and 73 of the Stalin Constitution, the
head of the People's Commissariat of Food Industry USSR is the Peonle's cémmis-
sar of Feod Industry, who directs all the activities of the commiseariat and
branches of economy sgubordinate to it.

tion over the food industry through corresponding republic commicsariats and also
fupervigee enterprises directly subordinate to it,

3 The People's (ommissariat of Food Industry USSR exercises its Jurisdic~

L, The People's Commissariat of Food Industry USSR:

8. Draws up, and submits for confirmation by the USSR Govermnment, col-
lective plans for the food industry (perspect;ve, yearly, and guarterly), al-
loretine them by industries of union, republic, and local subordination; directly
supervises fulfillment of government rlans for the food industry of union subordi-
n4ilon, end through republic comrissarlats; fulfillment of plans for republic
and lccal food industries

b, Frovides technical :id and supervision to enterprises and trusts of
urion-republic,; and local food industries; introduces new techniques, improve=-
ments, and inventions; lssues inventor's certificates and patents

¢. Directs the organization of lubor, establishes work porms =nd wage
retes, crgsnizes recruitment of working ¢ dres; supervises tre Ttikhanovite movew
ment ir the unlon-level food industry; d{ssues directives to republic commise
Sariats and aupervises their work in thiz sphere

1. Supervise: construction work of enterprises and orgenizations of
ucior subordination directly and that of republic~level enterprises indirectly
through republic commissariats; confirms projects snd estimates for above=plan
zonstruction; und standard construction projects for the food 1ndustry

€. Establishes a finance system for enterprises and orgsnizations of
the food industry; finances enterprises and organizations of union subordinatlon
directly and those of republic subordimation indarectly through republic commis-

sariates

f. Organizes technical and msterial supply for enterprises and con~
struction work of union subordination; issues directives to republic commis-
sariats for organizing supply of republic enterprises and republic and local

zonstruction work

g. Supervises sales for union enterrrises and saies of planned products
for enterprises of republic and local subordination; issues directiver to repube
1iz commissariats concerning the sale of the remaining products locally produced;
supervises the wholesale and retail trade apparatus for the food industry

h. Receives obligetory supplies of livestock, milk, and butter deliv-
ered tc the state; contracts for and organizes the vrocurement of sugar beets,
tobacco, fruits and vegetables, hops, and other agricultural produce, the pro-
curement of which has been assigned the People's Commissariat of Food Industry

USSR by decrees of the USSR government
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1 - Directly superviges educational apnd sclentific~research institue ;
Ons subordinate to the union commissariat, supervises and 2ilds republic com- |
training cadres,

J. Feviews accounts &nd balances of enterprises and institutions di-
to the union commissariat; checks collective accounts of
¢ subordination, and, in certein cases, those of enter-

The people's commissar eppoints econonic and tecknical chiefs of

» divisions, and sectors of the union commissariat, and
of trusts apd enterprises directly subordinate +o 1t; confirms chiefs ang
deputy chiefs of main adminigtration of the food industry of r2public subordi-
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nation, and economic and technical heads of the most important republic enter-
Prises and trusts,

the USSR

7. The Peonle

The people's commissar will intercept and alter any orders or instruce
ued by republic commissariats which conflict with laws and decrees of
government or with directives of the union comeisgariat,

administratioug for directing
vislon ot enterprises of republic and local subordinstion through

for super
republic
b.
c,
4,
e,
f.
e g.
h.
i,
J.
k.,
1.
m.
n,
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D.
1.
r,
5.
t.
u.
v,

8.
technical

comniesariats:

Main Admizistration
Main Administration
Main Administration
Main Administration
Main Administration
Main Administration
Main Administration
M2in Administration
Main Administration
Main Administration
Main Administration
Main Administration
Main Administration
Mein Administration

's Tommissariat of Food Industry USSR has the following main

enterprises of union subordination directly ang

of Fish Indussry
of Megt Industry

of Swine Sovkhozes

of Sugar Industry

of Baking Industry

of Confection Industry

of Canning Industry

of Butter ard Cheese Industry

of Milk Industry

of Fats and 0ils Industry

of Margarine Industry

of Refrigeration Industry

of Spirits Industry

of Liqueur and Nomalcoholic Beverages Industry

Main Industry of Wine Industry

Mein Administration
Main Administration
Mair Administration
Main Administration
Main Administration
Main Administration
Main J Iministretion

of Beer and Yeast Industry

of Tcbacco Industry

of Tea Industry

of Perfume and Cosmetic Industry
of Salt Industry

of Package Material Industry

of Machine and Shipbuilding

Each main administration is headed by & chief who provides economic and
leadership to enterprises and trusts subordinated to it.

Nivertives from chiefs of main administrations to chiefs of the various
adrinistrations of republic commissariats are vaiid unless they conflict with or
ars countermanvea by orders and instructions issued by the people's commigsar of
the republic commissariat concerzned,
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9. The fellowing divisions and sectors are contained in each mair
administra.tion:

&, Industriale 'ment divisions (the number of thege 15 determined %
by the mmber and territorial distribution of enterprises subordinated to the
mein adminigtrstion concerned)

b, Technical division

€. Republic and loeal industry division (in main administrations
which control enterrrises of republic and local subordination)

d. Capital construction division

¢, Supply division

f. Sales division

€. Planning sector

b, Finance gector

1. Workers cadres ang wage payment gector
Jo  Beckkeeping division

ho Other diviazion gnd sectors necessary for the functioning of main
administrations,

) 10, Tha industrialemanagement divisions of maln administrations have
T control of, end render operational aid o, enterprises and organizations sube
o ordinzted to them,

The duties of dispatchers ere sutliped by the industrial-management
divisions, Dispatches are attached to main administration enterpriges and

maintain lisison with them, they also supervise snd control operational work
in the enterprices.,

'1, The technical division of a main adminigtration golvee problsms of
— : ¢ fechpizal nature for the given branch of industry; superviges methods of
rroduction to assure rlan fulfillment; diecovers causes of breakdowns and
finds vays to remedy them; works out methods for introducing new equipment,
improving the old, an’ controlling output: and renders technical consulta=
tions for enterprises of both republic anu local industries,

12, The repudlic and local industry division glves advice on quarterly, ‘1
yearly, and perspective plans presented by the republic commissariats; inspents '
plan fulfillment by republic and. local industries: renders organizationsl and
technical aid to corresponding administratione of republic commissariats and
transmits economic and technical experience gained from advanced union enter-
prises to republic and local industries,

13. The capital construction division of » main edmin.stration dravs up
plans for capitel construction and establishes control over fulfillment of
dacreed construction; supplies enterprises under construction with projects ;
and estimates; and renders operational aid in construction, i

) " !
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! 1%, The sales divigion of a main administration determines cales of prod-
ECtB: concludes saleg agreements, and supervizes trading bases, orfices, and
the retajl ¢hain of the main administration.

“5s The Pecple's Commissariat of Food Industry USSR includes the followe
ing subdivisiong:

a. Political Administration, which has charge of political work in
the enterprises and sovkhozes of the commissariat

t. Main Administration for Construction, which carries out construc=
tion work through its trusts

. Co Main Administration of Supply, which has charge of technical and
material supplies, and encompasses Coet-accounting offices for supply, and
enterprises for the manufacture of byeproducts

d. Main Administration of Fish Conservation and Fishing, which cone
trols ellwunion reservoirs, regulates fishing, and supervise the reproduction
and gggservagggg_gtﬁgisn_gupplies

€. Main Administretion of Educational Institutions, which supervises
the instituvions directly subordinated to the union commissariat, and super-
Vises preparetion of cadres for the educational institutes subordinated to
republic commisaariats

f. AlleUnion Livestock Procurement Combine (Soyuzzagotskot), which
procures livestock that ic delivered to or purchased by the government,

8. All-Union Unzured Tobacco Combine (Soyvztabakayr'ye), which pro-
cures stocks of uncured tobacco,

16, There iz s control and inspaction group under the People!s Commize
fariat of Food Iudustry USSR whizh, in accordance with instructions from the
reople's commissar, rerifies plan fulfiliment by republic commissariats, main
a@ministrations, divieiens; sectors, trusts, and all economic crganizations
and enterpriges of the union comuissariat, and proper erecution of decrees,
orderz, and regulations of the party and government.

17, The following Aivigions, sectors, etc., are included in the People's
Commissariat of Food Industry USSR:

2, Planning Sector, which draws up current and perspective plans and
Presents them to the people's commissar

b, Finance Sector, which draws up collective financial plans and
presents them io the peopie's commissar, supervises fulfillment of plans; and
guideg tne financial work of main administrations, enterprises, and organizae-
tione of the union commisgariat

€. Central Bookkeeping, which performs bookkeeping for the food
indugtry and ingtructs and supervises accounts of the orgape of the union come

migsariat

d. Ezonomic-Accounting Sector, which performs statistical account-
ing work

e, Foreign Sector; which has charge of food industry exprrts and
required imports, supervises fulfillment of thege plans, and organizes use of
foreign economic ald for the food industry

">~ GONFIDENTIAL
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f. Workers Cadres and Wage Payment Sector, which organizes recruitment
of workers, egtablishes vork and pay norms, directs proper oxganization o~ work, i
takes meang to eliminate turnovex of workers cadres, and superviges the security
of the enterpriges

8- Sector for Registration and Selection of Cadres, which handles
Placement of workers and agsigns the graduates of educational institutions,
econamists, éngineers, and technicians

. h, Capital Construction Sector, which draws up collective plans for
capital construction presents these plans to the people's canmissar for approval
and supervige: fulfillment of these plaue

i. Trading Sector, which draws up plans for selling products and
plang for the exchange of commodities by the retail chain of the commissariat,
and controls theip fulfillment; inspects the work of eales offices and bases,
and of the retail trade chain of the food industiry; organizes advertising,
and inspectg products for outward appearance

d. Mobilization Division
. k. Trangport Administration, whiszh drave up plans for rail and water

».=h11_mnent of' goods, inspects fulfillment of plans, and inspects the work of main
admmietrations, enterprises, and trusts in the fiela of transport

1. Sanitery Service Administration, whose duty it i¢ to exerciee cone-
trol oyew sanitation in food enterpriseg » both divectly and through sanitation
inzpectorates or main administrations and Tepublic commissariate

W, Inspectorate for the Quelity of Food Products

R, Veterinary Inspectorate, which Punctions in sovkhozes and fond in-
dustry enterprises

0. Inspectorate for Boiler Inspection, which inspects -nd controls
the condition of toilers and boiler equipment of food induetry enterprises

P. Living Quarters Divigion, which has charge of living guarterz under
the jurigdiztion or wue Feople's Loumisea. 12t o1 Food Industry USSR, draws up

plans for construction of living quarters and capital reconstruction of such
buildinge

9. Bureau of Standards, which sete up standards for food industry prode
ucte and supervises their observation

r. Bureau of Inventions, which studies the most important inventions,
rregents them for approval to the pecple's comnissariat, controls the introduction
of inventions and technical improvements, and issues patente on inventions

8, Arbitration

t. Administrative~Economic Division

u, Complaints Bureau

vo Secretariat of the reople's commigsar and his deputies

w. Archives
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18, The People's Commissariat of Food Industry USSR Las its own publishing , ™ Nl
house and the daily paper, Righchevays Iwdustriys, .

19, Within the People's Comissariat of Food Industry USSR there is a P
Collegium, the chaiyran of vhich is the people's commissar., The Collegium meets X

regularly and reviews problems of practical management, checks on accomplishment,
selection of personnel, reports from workers in local organsg, and current orders
and ingtructions, The decisions of the Collegium are implemented by orders ige

sued by the People's Commisear, In case of disagreements between the people's ]
comniggar end the Collegium, the pecple's commissar carries out his decisior and :
brings the Collegiwm's disagreement to the attention of the Council of People's : I
Commigsars USSR. The membership of the Collegium is nomirnated Ly the pople's i -
commissar end confirmed by the Council of People's Commissars USSR, W,

20. Under the pecple's commissar there is a Technical Council, which:

&, Adviges the people's commissar on the most importsnt technical
Problems presented for his decision

b. Review. general Problems concerning technical production and design
of equipment

€. Gives consultation on technical Projects presented for the approval
of the people's commissar

d. Establishes general supervision and control over the work of
scientific research institutes subordinated to the main administrations of the
food industry,

The membership of the Technical Council is confirmed by the Paople's
Commissar of Food Industry USSR,

21, The council of the People's Ccumissariat of Food Industry USSR is
established under the people's commiggar for local liaigon and exchange of exe-
perience., The council convenes once every 2 months and reviews the most impor—
tant problems of the food industry, The council is appointed by the pecplets
commisgar,

ZZ. To take advantage of the achievments of economic and technical workers
and Stakhanovites and also for purposes of criticism and self-criticism, the
people's commissar each month convenes the aktiva of the commissariat., Accorde
ingly in the main administrations the heads of trugts and enterprises convene
the aktivs, where reports om the most importent decisions of the party and the
government are heard and discussed. (5)

Orgznizationsl Structure in 1948

In 1948, the following main administrations were listed as being under the ,
Ministry of Food Industry USSR, the Ministry of Gustatory Industry USSR, and the
corresponding RSFSR ministries,

Ministry of TFood Industry USSR

Main Administration of Baking Industry

Main Adminietration of Canning Industrv

Main Adminigtration of Confection Industry <
Main Administration of Educational Institutions

Main Administration of Food Concentrates

Main Administration of Food Machinery Building

Main Administration of Margarine Industry
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Main Administration of Package Material Industry
Main Administration of Salt Industry

Maln Adminigtration of Sugar Industry

Main Adminigtration of Supply

Main Administration of Vegetable Fats and 0ils
Main Administration of Workers' Supply

In pectorate for Quality of Food Products

Minigtry of Gustatory Industry NSSR

Main Administration of Beer Industry

Main Adminigtration of Liqueur and Vodka Industry
Main Adeinjgtration of Nonaleohclic Beverages Industry
Main Administration of Perfume anu Cosmetic Industry
Main Adninietration of Spirits Industry

Main Administration of Supply

Main Adminigtration of Tea Industry

Main Administration of Tobacco Industrv

Main Administration for Tobaczo Procurement and Processing
Main Administration of Wine iIndustry

Main Administration ¥ Workers' Supply

Minigtry of Food Industry RSISR

Main Administration of Bread-Baking Industry

Main Administration of Flour-Milling Industry

Maln Administration of Confection Industry

Msin Administration of Macaroni Industry

Msin Administration of Salt Industry

Main Administration of Syrup Industry

Main Administration of Svmply

Main Administration of Fruit and Vegetable Indugtry
Main Adminigtration of Vegetable Fats and 0ils

Ministry of Gustatory Industry RSFSR i

Main Administration of Beer and Nomalcoholic Beverages Industry
Main Adminie‘ration of Bupply :
Main Administration of Wine Industry,(€) i

Current Key Personnel

The following ministers and other key personnel of the food industry have :
been identified in 1950 and 1951 sources, i ' 1

Alekseyev, V., chief, Main Administratior of Sugar Industry, Minisiry of Food
Industry USSR (7) e g

Andreychs, N, I., Inspector for Wine Quality. Ministry of Food Industry USSR 8 ;

Andriatis, X, K., Minigter of Food Industry Lithuanian SSR (9) ! i

Azerashvili, P, B., chief, Main Administration of Wine Industry, Ministry of
Food Industry USSR (8) . :

Baydakov, G. Is, Minister of Food Industry Belorussian SSR ‘10)

Butin, M, Ye,; Minister of Food Industry Kazakh SSR (11)

Gritsyuk, I, G., Minister of Food Industry Ukrainian SSR, (12)

Ivanov, )IZ Y;. s editor in chief, Food Industry Publishing House (Pishcheprom-
izdet) (13

Karkaryan, fnu, Minister of Food Industry Azerbaydzhan SSR (14)

Knodzhayev, 4., Minister of Food Industry Uzbek SSR (15)

Kongurbayev, A., Minister of Food Industry Kirgiz SSR (16)

Krasnyuk, P, I., chief, Main Administration of Wine Industry, Ministry of Food
Industry Ukrainian SSR (17)

Lykhmue, A. I., Minister of Food Industry. Estonian SSR (18)
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Paviev, 1, K., Minister of Food Industry USSR (12) L AT Y]
Piruzyen, 4, g, s Minister of Food Industry Armenian SSR (19) P R
Shakin, A, N, editor, a Promyshlennost!, organ of Main Administration

of Sugar Industry, Ministry of Food Industry USSR (20) v
Sivolep, I, K., Le, ity Minister of Food Industry USSR (21)

Usg’ é\é )P. » editor, Tabak, bimonthly organ of Ministry of Food Industry
Sokolov, v,
Tsurken, X,

N, Minister of Food Industry RSFSR (23)
I., Minigter of Food Industry Moldavian SSR (2h)
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