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ISSUES NEW REGULATIONS
FOR MACHINE-TRACTOR STATIONS IN BULGARIA

Mechixie-tractor work tlroughout Bulgaria is constantly increasing in volume

and importance.

80 pércent of 8ll agricultural work was done by tractor.
Before the end of that year,

tractor work has been pald for in kird.

decares of soft plowing had been paid for under this gystem.

Soft plowing operstions in 1949 covered 11,418,000 decares, and

Since October 1949
4 million
In spite of this

progress, many shortcomings still prevail in MIS, the mopt serious of which are:

1. Poor leadership and laxity on the part of the Ministry of Agriculture

in aseisting and centrolling MIS;

2. Political directors, theixr agoistents, &

sufficient authority to insure plan fulfillmen

nd other supervisors have in-
Because of this weakness, the

1949 plan was fulfilled only 91.5 percent. The MIS are late in sending their
machines to farm workers' cooperatives, and fail to complete their work promptly

and properly.

. The la.i:e signing of contracts between MIS and farm workers' cooperatives
and failure of both partles to fulfill them properly. MIS supervisors have

failed to insist that cooperative farmers clear their filelds.
and the tractor operators were fined for

Fuel and lubricants have not been furnished on time.

caused the breekdown of many tractors,
the accidents.

This failure has

4. The MIS are not used to full capacity, working time is not fully

utilized, and too little attention is pald to econo

my and cost reduction.

5. Prevailing wage rates tend to equalize work and are harmful rather

than stimuleting to individuel effort.

6. Agricultural and repair work lack a unified
the experience of the Soviet MTS and their operators.

progranm and do not follow
The people's soviets and

Party committees do not cooperate sufficiently with the MTS in helping’ to solve

their problems.

7. Too frequent changes of political directors and other supervisory per-

sonniel disrupt the work.

I'istrict committees of the Communist Party sometimes

dismiss capable supervisors and appoint individuals much less suited for the job,

without consulting the Ministry of Agriculture.
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Since the introduction of payments in kind and the transfer of MTS to the }
state budget on 1 January 1950, the role of MTE as a moving force of the admin- {
1stration has strongly incressed. They are now the main instrument for the

socialist recomstruction of agriculture.

To improve their.operations, the Council of Ministers and the Central Com-
mittee of the Bulgarian Communist Party heve issued the folloving decree:

Btrengthening and rovement of MIB

1. 'The Ministry of Agriculture, the district snd okoliya people's soviets,
and committees of the Bulgarian Communist Party are directed to improve their
control and supervision of MIS. Unconditional plan fulfillment must be reached

vy every MIE and brigade.

The main purpose of MI8 will be to expand the ares worked by MI8 on
farm workers' cooperatives, increase the ylelds, increase the use of the tractor
park, improve work operations, and insure the proper completion of farm work
according to the ngricultural calendar, early harvesting, and the supply of
produce for payments in kind according to the plaun.

MTS plans can be #ulfilled only when the following operations have
peen completed: spring plowing, cultivation, spring soving, harvesting and .
threshing, stubble-field ploving, deep plowing, preliminary fall sowing, and i
fall sowing. The plans for a1l these operations must be fulfilled according )
to quantity and quality.

The agriculturiste of the okoliys people's soviets will act as state
controllers of MIS work with regerd to quality snd quantity, and will be pro-
vided with specisl instructions from the Ministry of Agriculture.

2. The MP'S and the farm workers' cooperatives will conclude standard
agreements. The ares to be cultivated by tractor must be established before
the end of November and is to de specified in the contracts, which must be
concluded before the end of January. MT8 supervisors must report the progress
of operations twice yearly to the farm workers' cocperatives and to their gen-
eral assembly.

I3
3. .The Ministry of Agriculture is directed to improve the work of the MIB
Administration, which must provide the atations with more efficient leadership
and follow more closely the methods sdopted by the Boviet Mra.,

Within one month, the agricultural departments of the puople's soviets
will appoint inspector~instructors for every 2ive to eight MI8, snd the Minlstry
of Finance will releass 2,500,000 lsve to pay the salaries of 1k of thess super-

visors.

L, Tne district and okoliys pecple's soviets snd committees of the Bulgarian
Communist Party are not authoriged to suspend efficlent supervisors of MIB without
previous authorization from the Ministry of Agriculture and the sgricultural de-
pertment of the Central Cormittes of the Party. Good personnel must be keyt in
permanent positions and granted better living conditions than heretofore.

5. The Ministry of Agriculture is directed to eatablish training courses
to improve the qualifications of MIS personnel. 'MI2 directors will orgenize 3-
month winter courses, to be held 2 hours daily after working hours, to train
operators, brigade leaders, repairmen, etc. The ministry will also improve the
courses in machine-tractor schools and astablish 10-month cotrses for operators,
who will also be trained aes mechanics. o
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f. The Ministry of Agriculture is directed. to improve the MTS repair shops,
to 2quip the new MIS with a greater number of mechanic's tools, =nd to provide
s sufficient number of measuring and fitting instruments, according to the 1950

plan

The MTS asre authorized to keep 30 sutomobiles and 45 motorcycles on hand.
The gesoline will be charged to the savings made.

The Ministry of Agriculture is directed to improve the four enterprises
estarlished to overhaul threshing machines and tractors and produce spare parts,
which are located in Pleven, Tolbukhin, Ncva Zsgora, and the Brusevtsi-Lomsko
Railroad Station. Before the end of 1950, 33 threshing machines and 88 tractors
are to be overhauled, 36 wagous manufactured, and the plan for spare parts fully

accomplished.,

7. The Ministry of Agriculture is directed to maintain proper control and
aconomy in sll MIS, to establish strict personal responsibility for machine
operstors, and to combat waste of fuel, lubricants, and other materials.

Violations will be penalized by fines, and more serious failures will
be prosecuted under the penal law.

Strengthening and Improvement, of Tractor Brigades

1. Brigades will be established as the essential units for tractor work,
and will be equipped with 2 permanent staff and machinery. The brigade will con-
sist of three to eix trectors of the caterpillar or wheel type, and an adequate

number of machine attachments

2. MIS directors are imstructed to establish annually, before 15 February,
the permanent location of the brigades and of their staff and property. The
equipment, including tractors, threshing machines, machine attachments, tools,
fuel and lubricant containers, etc., will be registered on the personal docu-
ments of the members. The brigade leader will be responeible for the proper
msintenance and dispatching of the machines to their assignments. A transfer
from one brigade tc another may be authorized only on presentstion of a written
permit from the agronomic or technical supervisor. -

3. To prevent the depersonalization of brigade work, MIS directors are in-
structed to attach the brigades ror at least 2 yeuwrs to & specificd district end
farm workers' cooperative.

Before 15 February, brigade lesders must be furnished with the year's
work snd finance plan, and 10 days before the start of seasonal campaigns, they
shall receive an outline of their seasonal assignment, including the exact
speqificaxions and scope of every operstion.

4. A senior operator will be appointed to take charge of individual tractors
and machine attachments. The technieal supervigor will be responsible for the
entire machine-tractor park, and the brigade leader for all maphinety of the bri-

gade.

5. The brigades will be set up as follows: one brigade leader; one
accountant-manager; one senior operator and one shift operator for every cater-
pillar tractor of the §-80, STZ-NATI, KD-~35, and other types; one senior opera-
tor for wheel tractors of 27 to k4 horsepower, with one shift operator for oper-
ations on two shifts; and one operator for light tractors not exceeding 2
horgepower. MIS directors are instructed to operate &ll caterpillar tractors
on two shifts.
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6. Farm workers' cooperatives are directed to dispatch their members to
operate the machine attachments. The personnel will be assigned for at least
one full season. They will be trained in courses by MIS directors. For work
on private farms, machine-sttachment operators will be furnished by the MIS and

paid by the individual farmers.

Wages

1. The previous system of wages bacsed cn the ares covered daily is abol-

2. The following rates sre established for every type of agricultural
work:

Starting 1 July 1950, paymente in cash and kindi will be as follows:
{a) senior operators on S-80 tractors will receive 980 leva per shift and 9.6
kilogrems of wheat free; (b) senior operstors om STZ-NATI and Bulldog 55-horse-
power tractors will receive 770 leva fer shift and 7.7 kilograms of wheat; (c)
senior operatore on KD 35-horsepower, Bulldog 45-horsepower, and Hanomag [ffan-
noversche Maschinenbau Gesellschafﬂ 50-hor sepower tractors will receive 700
leva pér shift and 7 kilograms of wheat; () senior cperators of 38 to kO-horse-
power Hanomag tractors will recelve 675 leva per shift and 6.75 kilograms of
wheat; (e) =enior operators of Buildog 35-horsepower, McCormick 30-horsepover,
and Hart-Parr 18 to 36-horsepower tractors will receive 640 leva per shift and
6.4 kilogrems of wheat; (f) senior operators of Deutz 28 to 30-horsepower,
Case 32-horsepower, John Deere 32-horsepower, and QUlver 2Q-horsenower tractors
will receive 595 leve per shift and 5 95 kilograme f wheat; {g) senior
operators of Fordeon 34-horsevower, Vallls [— sic _7 30-norsepower, John
Deere 27-horscpower, and Bulldcg, 25-horsepover tractors will receive 570
leva per shift and 5.7 kilograme of wheat; (h) senior operators of Universal
22 -horsepower and other light tractors will receive 500 leva per shift and 5

kilograms of wheat.

* Shift operators will receive 10 percent lees than senior operators.
Brigade operators will receive 25 percent over snd above the average wage of
the senior operator of the brigade, end accountant-managers will recelve 60
percent of the wage of brigade members. Thus, for example, when & tractor
brigade employs three senior operators who are paid 120, 140, and 100 leva a

. day respectively, the average will amount to 360 divided by 3, or 120 leva.

The brigade member will receive 120 plus 25 perceut, or 150 leve, and the

accountant-manager 90 leve.

3. Apart from their wages, brigade members, tractor operators, and

accountant-managers will recelve extra compensation for proper cultivation, plan.

fulfiliment, observing agricultural calenders, work in excess of the norm, and
prompt completion of assignments. The premiums will range from 15 to 30 per-
cent of their wages.

4. Weges are pald for work actually completed. Poor performarice will
be rejected and the work will not be pald for; the operation will be dupli-
cated at the expense of the careless employee.

Tractor operations will be checked every day by the £ield brigede
leader of the farm workers' cooperative, who will record work standards and
slgn the work sheets of tractor personnel. Immediately after completion of
the operations, and wot later than Friday, the work sheets must be signed by
all MI8 and cooperative supervisors concerned, and the' payments due from
the cooperative will be computed on this basis. .

If tractor operators fail to plov to the depth prescribed in the con-
tracts, 50 percent of the fuel and lubricants required to repeat the operation
will be witheld from thelr wagee, and 10 percent wiil be deducted for each
decare 1T the work does not have to be repeated. .
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5  Payments in kind vill be made twice a month. in wheat or other grain
of the same price. The grain will be supplied from the warehouses of the Main
Grain Supply Administration at ceiling pricee, plus cne leva for the cost of
delivery. It will be delivered upon rereipt of the proper document stating
" that MTS have paid for the amount of grain released to the individual tractor
operators for payments in kind.

6. If the operations on farm workers' cooperstives do not produce the
yield expected according to the contract, the brigade's payments in kind are
reduced by 10 percent. The yield is established bty the end of the year.
However, if the failure is due to natural csuses, payments will not be reduced.
A 60-percent share of the payments is distributed every month and the balance

at the end of the year, before 1 December.

7. Tractor personnel and cther brigadez employed on state farms are paid
the same retes as MIS personnel.

8. When the yield of the ares cultivated by tractor exceeds the plan,
tractor personnel will receive edditional psyments in kind at the same rateé as
those paid to cooperative members for exceeding the plan.

Wages of Threshing-Machine Personnel

1. Single threshing machines will be operated by a crew of four, twin ma-
chines by a crew of five. The senior operator is the head of each crew and has
full responsibility for the quality and quantity of the grain and its proper
delivery.

MIS directors are imstructed to establish S—day training courses for
threshing-machine personnel.

- 2. New wage rates for the personnel, effective 1 June 1950, will consist
of payments in cash and kind. They will vary from 16 to 25 leva and from 0.8
to 1.5 kilograms of grain per ton of grain threshed for brigede members, and
from £8 to 50 leva for accountant-clerks. Repair personnel will be paid 16 to
18 leva and 0.6 to 1.1 kilograms of grain per hour.

Work achievemerts exceeding the daily norm will be rewarded by addi-
tional payments in cash apd kind. Premiume will also be awarded for high-standard,

accurate work performance snd for good maintensnce of machines. They will range
from 3,000 to 5,000 leva. :

Threshing personnel on state farms will be pald the same rates as in MIS.

Wages of Combine Personnel

1. Personnel employed on 15-foot combines will receive wages ranging from
1? to 16 leva per decare and from 1 to 1.6 kilcgrams of grainm for every ton of
grain threshed. The remaining regulations correspond to those for tractor per-
sonnel. '

Combines will be operated by one senior operator, one tractor operator,
and one assistant combine operator. Other personnel will be supplied by the
farmers. .

2. Personnel working on state farm combines will be paid the same rates as
on MIS. :

Norms for Agricultural Work aud the Cost of Fuel
1. The following regulstions will be binding on land blocks exceeding TO
decares: ’
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The Miniztrv of Agrizulture may radute or increase agricultural work
norms vp to 15 percent for every MIS accor iing to soil and terrain conditions,
relief, plowing depth, area of lani, snd work productivity.
The Ministry of Agrizulture 1is directed to establish, before the end *

of 1950, the norms for agricultural work end expenditures for fuel and lubri-
cants, and to put them into effect in 1951. The MIS directors are likewise
authorized to sdjust the norms by 10 to 15 percent and the 1limit of fuel and
lubricant expenditurez by up to 10 percent, sccording to local conditions.

2. The honuses awaried for saving fusl apd Jubricants will range from 5
to L2 percemt of tke value of the material saved (computed at celling prices).
For =aving used oil, tractor operstcrs will recelve 25 percent of the price
nf +he o1l allotted to them ,

On the other hand, trector persomnel will be penalized for excesgive
use of o1l and fuel by fines renging from 5 to 75 percert of the price of the
material wasted.

3. MIS directors sre instructed to e5(sblisk weekly work norme and norms
for the use of fuel and lubricants. Work in exzess of the norm and savings of
fuel and lubricante will be rewarded by bonuses established at the end of every
week and payable at the eni of the month. The average norm for fuel used on
STZ-NATI tractore is 84O kilograms per 420 decares.

L, Proper work performance on two consecutive shifts will be rewarded by
& bonus of 5,000 leva for the tractor operator, 6,000 leva for the brigade mem-
ber, and 3,000 leva foxr the accountani-manager.

5. Good meintenance of tractors and machine sttacbmante will be rewarded
by a bonus of 10,000 levs at the end of the year,

6. All bonusas will he paid from the MT8 tudget.

Tachnical Maintenance of the Machinve.Tractor Park

1.  MT8 directora are instructed to train their personpel within one month
for the proper maintenance of their machinery.

The machines will be admitted for repalr only on presantation of. a certificate
signed by the technical control authorities. The technical supervisor must
keep a £ile of all machines and tools allotted to his atation.

2. Every MP8 will set up montkly plsns for repair and maintenance work.

3. The tractor personnel and work brigades will also be in charge of repair
work, which 1s to be done at ibe end of every sgricultural campaign and must be
concluded at least 10 days before the beginning of the next campaign. They will
be paid at the rate eatablished for repair workers. .

4. MTS directors are instructed to establish repair norms, rates for pay-
ments by the Job or individual unit, and the premiums for repair work completed
! ahead of schedule.

Bonuses for Supervisory Personnel i

) 1. MTS supervisory personnel will receive bonuses equal to thelr monthly
salary for the prompt and proper fulfiliment of agricultural plana.

2. Mechanics and repalr-shop supervisors will receive bonuses equal to i
their 2-weeks' wage for proper plan fulfiliment.
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TOOMTR copeeniiows iU roocjye Yoo s smeal ceog Buyecks” wage {rr the

proper oparaticrn of ?hr plan for oayments in ki 'w and tha coliention of the
NECEEFATY ZTAalLn

Other bomussz will be paty for ewrceding the plan 1n svery cstegery of
agrisuitural werk, ant for lergth of sovvrce
improvement, of Living Conirtion:

1., MIS pnrzom'l :-'1‘ thity Tamiiie: Taelang to the same category 23 the

f:\rr-t-;-'r)ma'i ng “nd »d sre supplaed hy vve 2iztr-ct people’s
soviets on the aams ’”mf ng GE ortrer Zroups of worksrs
- Trhe Qe Planning Commiziion §: nvatied to releszs & tong of sosp

in the *viry and fourth guarters of LG50 for the use of MIS workers

i Payment: tn kind wiil be p»ni 1n fill snd are 2ot subject te ~ompulsory
dsliveries ¢

L Sorizl security contriturions will be taesel on pavwents in cash and
kini, and wiil he patii by the MTS,

Improvement of Work Standardiz

1. The work of tractor cperator: will Ye grzisl geocd, falr, and unsetlz-
factory. The graiing will be doue by the field-brigade leaders of the farm

workers' -oc p='a iwa sud will he eptered on the work shests of tractor personmel.

Dizagreements wil e zettled by the district pecple s soviet

MIS Operstor inasignia

2. Outstandipg workers will be rewsrdisi by preszentation of the Outstanding

Improvement of Pelitizal Stendsrde

1. The maip assignmente of MTS politicsl directors will be: {a) to
strengthen psrty, trade-uwnon, and Dimitrov Youth A:zsociztion organizations,

and to activate the entire personnel for the prompt 4nd proper fulfillment of
the agricultural and repsir pian, {b) to assure sound relations between the

MPS and farm workers! ccoperatives, the esrly conclusicn of contracts, and
their accurate fulfiiliment; {c) to organize gocialiet competitlons, control work
achievements, create the proper conditions for higher achlevemente, and con-
sistently irncuicste the experience of the Scviet MIS, (d) ‘o supervise the
proper fuifillment of government regulations; (e) to strive for the: consolida-
tion of collective work methods by sirengthening the sdministrative soviets of

MIS .

‘2. The Ministry of Agriculture is directed to improve the political leader-
ship of MIS and to coordinate {ts work with the activities of the Central Com-
mittee of the Bulgarian Commnist Party.

A large-zcale competitive work progrem is to be established with the
cooperation of the agriculturs) and mine-workers’ trade unions and the Central
Committee of the Dimitrov Youth Association,

Improvement of Financial Standards and Accounting

1. The Minietry of Agritulture is directed to put into effect strict fin-
ancial discipline and an sccurate accounting system for all MIS.

The directors of MIS are instructed to report all a.grqémerits for pay-
ments in kind and cash and o Xeep mocurate accounts of every MTS activity.
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2. The Ministry of Finsnce is directed: {a) to provide the funds necessary
for exceeding the plans; (b) to issue directions to the financial departments of
people's soviete to take over the debit statements of the MI'S within one month,
beginning 1 July 1950, and to instruct the MIS to prepare their list of debits
by the same date.

%. The Bulgarian National Bank is directed tc advance to those MIS which

A

excesd their quarterly plans the-furnds required for their extended activity.

The Councili of Ministers
The Central- Committee of the Bulgarian Communist Party




