. " N .
' T

ase 2011/09/08 : CIA-RDP80-00809A000600300453-5

| : ) ' !

Sanitiz Copy Approved for Rele

-

CIASSIFICATION  CoNFIDENTIAL CONF'DENTI

- CENTRAL INTELLIGENCE AGENCY REPORT 50X1-HUM

INFORMATION FROM
FOREIGN DOCUMENTS OR RADIO BROADCASTS CD NO.

COUNTRY Czechosl ovakia DATE OF ™ SRR

INFORMATION 1950
SUBJECT Political - Communist Party ;x :

1 -

How : DATE DIST. Apr 1950 gL
PUBLISHED  Semimonthly perioical af 4
WHERE &
PUBLISHED  Prague NO. OF PAGES 2 f

AT

(al]
PUBLISHED 15 Feb 1950
SUPPLEMENT TO
LANGUAGE Czech REPORT NO.

CONTAINS
TED STATES

ANB 32,15 on i s " o3 . THIS 1S UNEVALUATED INFORMATION

..
OF 178 CONTENTS
NINTID BY LAW.

SOURCE Funkcionar, Vol ¥, No 3, 1950,

OVERLOADING LEADERS WITH FUNCTIONS
S e Wik YUNCTIONS

Jan Havelka, Instructor
Organization-Instruction Section
Central Committee

Communist Party of Czechoslovakia

At the second part of the annual membership meeting in March, the mem-
bers of basic organizations will elect new committees. Because of the
importance of these committees » the members of the elaction commissions
must consider each person proposed for committee membership from the stand-
point of whether he has aiy other functions which might interfere with the
performance of his new function.

There are still many officials who have as many as ten or 12 funciions.
In some places it has become Quite customary for & capable official to be
assigned all sorts of functions. This is encountered both in factories and
in villages. It is obvious that such an official cannot perform even one
of his functions properly.

For example, Comrade Randa from Jihlava holds the following positions:
member of the presidium of the okres committee » chairman of the city com-
mittee, chairman of Sectional Factory Organization No 6, member of the com-
mittee of the factory organization, teacher of a circle in the Year of Party
Education in the factory organization, instructor of Local Organization No
38, instructor of Local Orgenization No 39, member of the unified national
committee, vice-chairman of the housing commission of the unified national
comnittee, member of the committee of the factory Sokol unit, and finally,

a pupil in the evening school.

Another example is Cowrade Cermak from Kozli ; who 1s chairman of the
local organization, chairman of _he local action committee, chalrmen of
the local extraordinary food commission , clerk of the factory organization,
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teacher of a basic group in the Year of Party Education, and instructor of
the olres committee for the local organization in the neighboring obec.

It is obvious that such overloaded persons capnot fulfill all their
tasks well. Such a badly maaaged cadre policy frequently results in poor work
by the organization in fulfilling the Five-Year Plan, in crop purchase and
quota assignment in rural areas, etc. The annual membership meeting offers
an opportunity for a correct solution of the problem of distribution of work
among the best members of the organization.

Therefore, in selecting members for the committees of basic organiza-
tions, it is necessary to decide which functions are best suited to them
and to relieve them from all other functions which they are unable to per-
form adequately. Attention must be paid not only to old, proven officials,

but also to promising young comrades who have not yet held any official
positions.
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