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The Planning Section of the Ministry of Meat and Dairy ladustry USSR
(Narbut and Koroleva in charge) conducts plancing inefficiently end doen
. " pot carry out syetematic checkups on the fulfillment of productlon plans N
' by wain administratione, trusts, and enterprises, despite the fact that
daily checkups and compariscns of actual results with planned tagks cre :
‘the most important functions of planning groups. -

Rureaucratic methods of direction in planning have not yet been .
eliminatzd. Since compilation of balancee for livoesock and deiry rroducis
s were not coocrdinated by the Planning Sectlon of the Miaistry of Meat and
oo Dairy Industry, in meny rayons the production plan did not carrespond to
. the procurement plsn. For oxample, use of availeble milk for processing ) it
buttsr was planned for only k2 nercent of the available supply at the Kurek i -
Pruat, of Rosgimmasloprom, for’53.4 percent at the Orel Trust, for 57.8 per-

y cent at the Tambov Trust, and for 37.2 percent at the Udmuwrt Truet. At a

- number of truste of Rosglavmyaso (Arkhengel'sk, Baslkir, Vlsdimir, Eragnoyersk,
Chelysbingk) the meat-production plans were set at a lover figure for the firet )
quarter of 1948 than for the five%t gquarter ¢t 1947 although available stocke A
of meat were greater in 1948 tnan in 1947. For the second gquarter of 1948,

actuel output correspondsd to planned output at almost none of the truets of e
Rosglevmaslopram. At nine trusts actual output vas substartially lover then .
the planned output, while at 21 trusts actuel output exceeded that planned.

Thers have actually been cmses in which the Ministry of Meat and Dairy

.. Industry RSFSR drew up rlans not coly for lower output, but even for lower
‘. quality then had bean set for the previous yeer. For oxample, in 1947
3 eaterprisen of Rosglevmasloprom processed 26.1 percent of milk products for

"Egtra’ butter, vhercas the plan for 1948 set 25.1 percent for the same
commodity. The figure for dehydrated "Exstra” butter was 57.9 percent for
1947, while the figure planned for 1948 wes cniy 55 percent.

Output of meat in republic enterprises was 1.2 perceut lower then in
union enterprines in 1948. Rosglavmysso end ite trusts d1d nct succe2d in .
fulfilling their plans for fets, hides, and animal gut.
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| | ~ GORHBENHAL N 50X1-HUM
: ’ i Crder Eo' 357 of the Hinietry of Meat and Dairy Ladustry USSR, "dated ¢ T e B i
o © &5 Mareh 1948, provided Tor a plan Lo imcrease tho raw material base of
‘ ) . -mect combines. The development of this plan dragged out for over 7 months,
and the plan wes not published witil 20 November. -

The approved plan had numerous defects. Many meet combines, especially
in Ukrainian 33R, were completely omitted. The requiremente in raw materials
' of republic meat combinee were not adeguetely taken into account. The con-
tinuous movement of livestock was dierupted.

Almost two thiras of the econcaiete working for the }’d_nietry of Meat and
Dairy Industry do not have &any gpeclalized practical training, and are even
Tacking ih theorstical knowlédge. Approximstely half of them ere under 30
yeaxs of age. Deapite leck of training, no attenpts have hieen made to. In-
crease the Sheoretical knowlcdge of these econcmiste elther by the Minlatry
ag.'s whole, or by maln a__dm'ixiistrations. The sliort-term courges which are
conducted are primarily for acéounting personnel.

Advanced training muet be. provided for econcmists and plenners. The
best specialiste of the meat end dalry indusetry, in. addition to professors SRR v
apd inetructors of “higher &nd middle educational ingtitutions, must be used B
to"train-apecialiste for the ingtitutions and snterpriges of the Ministry
of Meat and Dairy Industry UBSR. ) o ) . ) 2

Tn 1947 ‘And 1948, “he turnover of economiste with higher educetion vas
& shortcoming in the meet and’dairy indusiry. In 1947, 24 yowig: specialists
with higher education entered this industry, but 75 specialiste left. For
11 months of 1948, 75 specialists entered the industry, while 79 left. The
number of economists with higher anu middle achool education must be increased
rathe- than decreased.

Cen.ral economiste, engiizere, enéd techniciaus as well as planning H
specialiste must Le trained in oconomics, economlc organi zation, and sociallat I
planning.

Whatevsr their branch of the economy, our menagerial personnel must know e

the lawe of socialist economy, especiully of their cwn industry, and must be

able to analyze problems of sconomics, finance, vages and coet acccunting.

Wo must &esiat in raising the quulifications and economic know-how of these e

men by setting up a training systew, by developing correspondence courn&s, )
* by supplying textbooks and supplementary reading, by wxanizing for exchznge

of oxperience, etc.
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