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KIRV 1 ITIEE WORKS TO IMPROVE
’ QUALITY OF DOCTGRS

Prof. I. Kal'chenko, Direcsor
Kiev Inst for Improvemeut of Doctors

. Rfficient operation of institutes for the improvement of doctors
deJends, \to & great extemt, upon close cooperation with the various public
hedAth orgenizations, The staff of the Kiev Imstitute ia fully ccgnizant
of this fact and consequently sent a survey commisaion into the regioms 1t
sexves to determine the meedco of thu populace.

The results of this first survey were ra’hsr disappointing. It was found
that most of the loosl health agencice 414 not knov how to make efficient. use
of the specimlista they wure obtaining from the Institute. As a means of over-
ooming this wdesirable situation, the Institute compiled a file listing all
the spesiaitiss of the dootors who hud availsd thameslves of ite improvement
oourses, They ther had a yeedy file of specialiste who could be called on to
£111 the needs of any regfon affiliated with the Institute. At the same tiwme,
the staff of the Imstitute ccnduSted a survey to determine the type and number
of specialists wvho were serving in the suwrrounding areas. 3Simultanecusly they
stndied actudl requiremsnts of the area and were able to determine emactly wiat
specialists were nmeded and where. At present, the Institute is also conducting
a survey among tens of thousands of doctors in 11 oblasts.

During the past 3 years, the Institute has orgenized more than 60
ten-day courses and lectures in various parts of the area, The perscmnel
assigned to this lecture oircuit collected data op the therapeutic and pro-
Pylactic network in the raymm and (blast centurs. In several cases, these
cizcuit lscturers fowd wnqualified doctors serving in specialists' dillete,
These Loctors were immodimtely ordered to the Kiev Institute for more training.
It was also found that many doctors would not perform evan the simplest of opere-
tions and freguently sent patients many kilowsters to other surnical centere.
Severe carrective mesasures were instituted to overcome this tendency..
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‘ A11:these ‘Zarctd cmpi_ad by the Kiev Institute aid.ea the rayon &nd cblast
' health organizatim. I :

T* pica.l data collectsd. is’ ahovn in the case’ of (Inernigov Oblast 3 which’ .
wme surveyed by Profeseor Morozovekiy of ‘the Chair of Phthiziatry,' At the time .
of the etrvey there were 20 adtive s;pecialiste vho. "ad attended the. improvement:.
coursss’ at the Kiev Institute.: E\.antv—-eight should be gent to improvemens. ;
courses, while 1h should attend courses to receive treining in scus jrimary

specialty. Baven of the rayms have no phthizistrists, - The Institute then cén-' T

farrri with the oblast health agemies .and dgtermined: msethode for overcomng :

- #oms ghoricamings in'the oblagta, :The First stepa taXen will ‘be d.irected
duuum eliminating the lack of phthlzia’czie’ra. Much of . this' can, be done by .
reaspigament of available: epecmliets, but: in ..he long run- 1t wi}_l be mcessary
to tmin nev speci&_mta. % .

The central methodologiqul comittee of the, Insti tute: has- worked' out
schedulss and; plans of opsration for ‘the:various apecia.lf.ies. “Adoption of
these he hulpe& to increase the eﬁ’iciency of apeoialist aid to. the peopla.'

The Bovist for the Profesaioml Untons' of the Kiev Inst.itute has set
,,-me iteoly the tmek of providing avery rural commmity in Kiev, Chernigov
| aRE ‘hitcair o’blut vith a full complemnt of apeciaﬁiets by the end, of thie
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