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e FREIGHT FLAN FULFILLMENT DEMANDS SHORTER HAULS

Rationalization of Transport - A Moet Important Reserve 1
in Complisting the Five-Year Plan Ahead of Schedule :

. A, Korneyev,
Ganeral-Director of Trarfic, Third Rank

The Five-Year Plan specifies reduction of the average freight-haul distance
from 790 kilometers in 1945 to 690 kilometers in 1950,.or a reduction of 100 kilo-
meters. In 1946, the planned reduction was only 27 kilometers, and the effected
reduction 51 kilometers. The average haul distancs in the firet 6 months of 1946
vas 37 kilometers longer than that in the corresponding period of 1947, and the
average freighi hau! in ths third quarter of 1946 was 29 kilometers longer than
in the same quarter of 19%7. In the first half of 1947, the average haul wes 728
kilometers (11 kilometers lese than *he distance in the same period of 1940).

A distance reduction of one kilumeter on all freight hauls over & period of
one year frees approximately 1,000 cars and saves more then 20,000 tons of fuel,
and 9 million rubles in tramsport costs.

The progress in the rationalization of tramsport of various types of freight
follows. .

Coal

Aversge haul in 194C vae 694 kilometers; in 1945, 672 kilometers; in 1946,
695 kiloweters; and in the first half of 1947, 675 kilometers.

fHauling of Chelyabinsk and Bogoslovek coal has more than doubled 1is pre-
var lovel, and hauling from the Moscov cosl fields has nearly tripled. In some
regions, hovever, crosshauling has not yat been eliminatsd.
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CONFIATIAL

Thers is » great desl o saort haulin; im %hs Donets coel fields, In July
1947, the Donets railrcads transported 32,6C0 7cas of coal on G-kilometer runa,
157,000 tons on 10-i¢ kilcmster runs, 83,400 tons on 20-29 kilometer runs, and
278,000 tons on 30-kilosetsr ruwes. This hauling required more than 12,000 freight
¢ars, Such irrstional hauling must be sliminated there, &s well &s on the Volga,
Dnepr, Don, Pechora, and Severnaye Dvina Rivers.

Forrous Meiale

The average 1947 hauliing distance incresmsed because foundries of the south
444 not etiain the pravar sxslting lsvel. Az & result of reconstruction of the
gsouthern metallurgical base, the supply of metal ia incressing, and the haul
distance decrsasing.

The sxchangs of metal between the ccuthern and eastern metallurgical bases
has incremsed in comparisca with 1940, Tiis 1e dus to the fact that some metal
* is yrofdused in the south which does nct meet the nesds of such importers of
scithern metal as the central USSR, the Caucmeus, end the western and other ad-
Jacent regiona. '

As early am May 1947, the Minigtry of Communications considered the prablem
of rationmlizing ferrous-metal nauling., Although the Ministry of Ferrous Metel-
Jurgy developed provisiopal specismlization of rolling mills for 1947-48, execu-
tion of the program has been slow.

Previously, more than 50 separate ministries and central organizations were : P
P involved in the bauling of metal, but nov supply and freighc plamning 1s centrally
b managed ihrough the Clav=etsllosasb (Nain Adminis* ation of Metals Supply). Caih

e

The average haui vas 562 kilometers in 19%C, GB85 kilometers in 1946, and
642 kilometers in the first half of 1947, The distance increase was due primarily
to a Zecrease in combined railroad-vater hauling of Xrivoy Rog ore and of Chiatura
BORgANIse Ore. .

The principal tawks for the rationaliretion of ore hauling are (1) ehorten-
13g +be haul of Xrivoy Rog iron ore to the foundries of central USSR by mors
tban 1,000 kilometers (through increased smelting of metal from Lipetek and Tula
ores at the central USSR foundries, increased use by the central foundries of
sorap iron novw being exported from the central UsiR to the blast furnaces of the
south, sud by smelting of pyrite cinders containing 50-60 percent metal), (2}
. : AT transporting of Chiatura manganese ore to the foundries of the south and central
L PO ES ‘UBER exclusively be combined railroad-water comnections 7ia the ports of Poti
: : and Mariupol', and in winter via Poti and Novorcssiysk. Ouch zauling was carried YR
on defors the war, and (3) rationalizetion ot ore hauling in the Urals. _ B

Ferrous Scrap Metsl

. The average haul in 1940 was 668 kilometers; in 1046, 1,093 kilometers; and
: in the first 6 months of 1947, 873 kilometers. i

The Ministry of Ferrous Metallurgy and the Miristry of Transportation have
promised tha govermmsn* to vork out sysiams of normal freight flow of edrap.

The Kuznetsk Metalluyrgical Plant gets 20 percent of its scrap from & distance
of 3,500-3,800 kilometers. Metallurgicasl plsnts located on the Sverdiovaek and

Southern Urals Reilrosd Systems get 3C perccnt of their scrap from & {istance of
1,500-1,800 kilometers.
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The average haul iz 1940 was 1,019 kilometers; in 1945, 780 kilometers; in
1946, 830 kilometers; i in the first half of 1947, 855 kilometers.

Due to & lack of lumber mtock in the regions adjacent to the Kuzbass
(Euzpotsk coal fields) end the regions along the Tomek ani Erasnoyarsk Railrouds,
lumber bad to be hauled there from the Urels {a 2,500-kilometer yun)., Lumber
stocks must be increased in the Tomsk Railroad region. large timber resources
exlet there, which sould supply the Xuzbass and; Cemtral Asia.

Water transport is not beirg fully utilized, The Volge water rcute ia little
us#d in compariaon with the railroads in iramejorting lumber fram the North, . N .
Peohora, and Gor’'kiy Reilrosd regions to the Donbass (Donets cosl flelde) and the IR ‘
h Caucarus, The Ksma River is &lso insufficiently used, although its basin contains RIS
o timber resources which could %e tranaported by water to the Donbass, the Iower
] ‘ Volge regione, and the Caucasus,

S The Main Adminiatration of National Timber Bupply does not sufficiently

promote developmant of efficient lumber allocation to eliminate irrational
heuling.,

Szain ¥reishy

tionalization of graim hauiing is difficult becauss of diveraity of orops
and types of produots msde from the various cropas.

The rugicnal offices of Zagotzerno (grain p. “surement) permit much oross-
hauling. This is often &ue to insuffiocient use of rural grain mills, .

Vater transport and motor tranaport ars not being properliy used for short

‘ 2ot

The planning of peat hauling is haniled by the Ministry of Electrio-Pover
E . L Stetionr and the Ministry o2 Textile Industry, vhioh are pledged to ocarry on en
g g S exchwage of peat vhen osses of iyratiossl havlizg ooour.

e L Oonstruotion-meterisl hauling is irretional priroipally becauss of & lack
e : of organiseé allocaticn and centralized plamning. At present, more tham 80

X differsnt ministrios and centrsl organisations are involved in the planning of
s o ccoatructica~-mstoricl shipwents sver Ministry of Tramsportation facilities,

The Five-Year Plan speoifies wse of motor transport for short hauls vherever
possidle, Buoh important junotions as Bverdlovak, Chelyabinsk, Nishnyy Tegll, L
Xovosidirsk, Nosocov, Gor'kiy, EKhar'kov, and Daenropetrovek have bsen espeolally e o
. oongested by short-haul shipments. The Ministry of Transportation has worked et
P o L out & progrem to slimipate such irretional hauling.
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