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There were several research laboratories locatad 1in Kiev,

ALl persomnel was carz-

*ully selected and cleared for the work. Beldim, f ever[ | 4012 the vare

of the Ministry for whicu doing work. On many occasions assigned
only a small portion of am overall provlem and wers mct laformed of the net re.
sults. The results were seunt directly to Moscow spd any new ideas
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Security agents
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to £ill out persoomel questionraires, llsting relatives abroad, whethe
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2. Industrial institutes vere geparate from and worked independently of academic
institutes, various mizistries having one or more institutes for research on
various subjects. As an exsmple, the Ministry of Light Industry had a lesther
Institute, a Rubber Imstitute and others, each conducting research in the many
Bubjects allied with light industry. B8uch researck wag necesgarily diiect and
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Practical ag compared with‘ pure acadenic research where broad, overall prcblems would ve
hand;ed. It was not uncommon ‘for an &cademic institute to ‘enguge'in industrial research,
however, such vork, usually being limited to problems affecting sevcral‘indu.triep‘. After
the solution of the basic problems involveq,  tpe ‘results would be 8iven to the interested
industries which woula handle the specifric approach,

Pirst, it should be borpe in mind that there are tinistries on g republic level ag vell
22 oL & union level. Thus there wag g Ukrainian Ministry of Rducation. This Ministry
was ‘the responsibility or the Council of Minigters. of the‘Ukrcine, and the Aczdomy of
Sclences of the Ukraine wug reaponsible to 4he Ministry of Bducetion, Therefore, s re-
Quest for Tedearch could come from the Al-fnion Minigtry of Bducation in Moscov, frog
the Councii of Ministers of tpe Ukraine or ihe Ministry of Bducation for the Ukraine..

In such'g fashion a request pade by any particular industriel ministry would be Passed
along to .the Scadenmic institute. Buch requests vould be coordinated on an all-union

and republic level. In 2dditicn; an fcademic institute could initiate o research project
itseldf, por eXarple, ‘a scientigt employed by an Academic ingtitute vould present g
theoretical solution of g particular provlem, He would write up his material and hand
it to the executive comuittee of hig institute which would epprove 1t &8 & mtter of form
and pass ‘1t along to the eXecutive committoe or Presidium, ag 11 Vet known, of the Acadeny
of Bciqncel. Here the Project would pe discussed and, if it wag felt to have merit, it

could be ghelved for a time » depending on the urgency or it and other projects,

k. Prior to 1941, once g Plan vas subuitteq to the Pregidium it could be changed, This was 50X1-HUM
due w0 the fret thet UY until that tipe Q the Directors of tuc vap.

ious institutes ag well ag tne Director oy the Academy of Sciences were 4ot Party members,
The Sovicts, ip order to push their educutional and scientirie Programs could not, up
i untll that tige » Tind qualified Persons whe were Pariy memvers - They therefore 8et up a
device for Wetching and controlling the &ctions of such Deople. . Thig device consisted or
what vas known ag the "triangle". The Director hed tg submit al) matters to two indivia-
uals? one, a Becretary of the Pricary Party Organization known as Partorg, and the other
the Chief of the Trade Union Organizatjons (Predsydatel Mestkoma)., The Director hag very
1ittle power under guch o Systew and the two untrained, §o-called advisors couls and some- 50X1-HUM
times did cauge DANY unnecessary cna g0 be made. 50X1-HUM
at the present S1mEthe Directors have more power and responsibility ang 1
that the above two named individuals act &e advisors only. fThis 1g Probably due to the
Tact that Directors are nov Party members and are more trusted, Plannea projects submitteg
are, therefore, Probably changeq very little,

5. Once a scientigt received Perzission to start on his project he suffered little interrer-
ence. Academic research ing titutions were broken down into several 8clentific groups,
each group consisting of from three te [ive 8clentists in the charge of a chief secientist,
This chief scientiet acted 88 a supervigor and handled adaministrative matters for hig group.

fully complete the Project, ror he too shared ip the rewards ang recognition. However,
sclentists ang key pergonne] who were farty members interfered With the research worker to
Scme extent. gyuch persons, acting ag “pep men", would be constantly urging the research
scientigt to 3peed up hig work in order to complete it for some celebmtion, such ag
Stalin'g birthday, go a "glorious" sunouncement could pe mde. Or, they would enter into . ]

e competetive spirit apd attempt to persuade a sclentist to meke ®50 extra anelysea® o
cutperform gome Other iastitution, wne reseoreh soleniigt usually paid very little attep.
tion to tneac vidiculoug Urgings. Afger he had veen given permiswion o carry out a Pro=
Ject, he knew that he coulg use all the time allotied 3o hin without being subject +o
criticism. 1 fact, if more time was needed, ond ir pe had valia ressons for requesting it,
it was imfsriabh &ranted to him.
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" practical research as it affected the industry with which they were effiliated. Their
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8¢ u.nt.ists W01 "'ing; in industrial research mst:.Lutmnb com.:.ned. +hemselves to d*recf, g

work often demanded completion of a project in a hurry. However, they were much better
peid and had more privilezes then an academic research scientist. They also had newer,
better and more up-to-date equipment. As a result, these scientists rarely requested [
transfer to the academic institutions. On the other hand, academic scientists were usually

‘men who preferred the slower, surer pace of the broader themes of a problem, and were 1n,-0x1 HUM

tereste cience.
These were handled as follows$ In the Ukraine, as well as on an all-

-union level, there was a special bosrd attached to the Council of Ministers. This board 50X 1 HUM

nad the sole responsibvility of placement of scientific personnel, both academic and indus-
trisl. Hence, a scientist could be traasferred from one to the other with the approval
of the Ministry of Bducation and Lhe mteresfed institution as well as the 1ndmtr:l.a1

institute and H.nis".;“:y' invelved,

'. 'I'here wes duplication of work among the vari')us 1nst1tutions » but 1t ca.used no grea.t

problem. In the £irst place, the problems of the industrial instituies were different

from each other as well as from the problems of the academic institutes. Then too, unless
the work was classified, each institution published notices of work undervay and projects

completed. The industrial publications, however, were limited in distridution to certain .

"academic 1libraries and to interested ministries. The reason for this was the fact that

a solution of a particular problem, such as the developmevt of & certain type of eynthetic
material, wouid pertain to one industry only; the results were reflected in the nltimate
product itself. On occasions several or all industrial and scademic institutes would be
called upon to solve & specific problem. a case[  Joccurred d.uring the 50X HU|\/|
Russ.an-Finnish War. All chemicsl finstat: to try to develop a chemica

substance for use in & containet as » handwarmer for soldiers. Such requests were rare » 50X1 HU|\/|
however.

=-end -

50X1-HUM

COMPIDRNTIAL/SFCURITY DIPCRMATION




