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THE PORT OF ASTRAKHAN

The port of Astrakhan is located in the delta of tho Volga River
ontholeftbank:mthevioinityofthatmofhtrakhm. A
large part of the port is located in the city limits and the re-
maining roadatead and repeir yard (dockyard of the Miniatry of the
Merchant Fleet) are seven lm frcm town, down along the river. The
port consists of four parts separated from each other over a con=
siderabls distance, 9=10 km,

Theapproaoheatotheportmratherditﬂcultandmmdebythe
artificial waterway, the Volgo-Kaspiyskiy Channel, The usual ap—
mroach by shipe coming frem the south is as follows: at a distance

of approximately 158 mea miles from the port of Astrakhan, is the
lightship "Astrakhanskiy Priyemniy®., It is a two-masted ship with

& white stripe along the side and a red ball at the main mast. Fol-
lowing buoys, ships procesd to the lending stage "onbass®, a tyo~
masted, black, two-stacked ship with a whits superstructure, located
about 113 sea miles from Astrakhan. From the "Donbass® ships proceed
to the floating light "olgo-Kaspiyekiy®, a yellow single-masted ship
situated in the entrace to the Volgo-taspiyaiciy Channel about five-six
sea miles from the "onbass®, After this, ships enter the chamel,
the sea purt of which is marked with buoys (acetylane lemps after dark)
?;‘dﬂn vyprtot!'nlehisn.%hyhassﬁs, signal staticns and

Totary fmia/ Pmees. Ton boonses hmves Basaooo lsmpee Shipe d
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The port of Astrakhan is a frozen port because in winter not anly the Volga
freezes in the vicinity of the port, but the northern part of the Caspian
Sea freezes also. In the period between 25 November «nd 10 December, the
Volga freezes in the region between Astrakhan and the v.llage of Olya, (the
last inhabited point on the right bank of the river befors it reaches the
sea). The river is usually open in the period 25 March and 1 April. The
paximm temperature of the water in July is 22-24 degrees centigrede., The
freezing of the northern part of the Caspian Sea from the L=foot roadstead
to the coast bstween Kespiyekly (Imgan') and the village of Ganyushkino
starts in the period betwsen 10 and 20 December. The opening of the ice in
this region begins in the period 15«20 March, The maximmm tenperature of
the water in July is 25-27 degrees centigrade, The maximum thiclness of
los mth?olgaﬁahtrakhantotheﬁﬂagsotﬂyaismuﬂlyreuhed
in the month of Jamuary and 1s 450-500 m. In the pericd of January,
February and also part of December and March the river is open to land
vehicles. Beginning in the month of February, the ice begins to decrease
in thickness, not only because of the increasing warmth of the sun's rays,
but also because of the appearance on the surface of the water under the
ice sheet of the so-called "winter—field", This winter-fiold consists of
& layer of dark-green growth which is found cn the surface of the water and
is verysinﬂutothsalimwhichisfmmdinst&gn&ntwater.ﬂhen
this winter-field appears,the ice begins to melt rapidly from underneath.
By the appearance of this soum ths fishermen can determine the time and
character of the approaching spring, Treffic on the ice across ths Volga
ceases when the accumulation of ice on the surface begins to melt and ths
lce takes on a apongy gray appearance. As a rule the cpening of the ine
{rom Astrakhan (in the region of pier No 4) tc the northern part of the
sea (to the 1i~ft roadstead) is accomplished artificially by means of
ice~breaking ships., There are no apecial ice-breakers on Caspian Sea
but there are ships which, on account of their comstruction can be tormed
ice-breakers. Ttase ships are as follows:

(®) Belong to MReydtaricer®:

SS Sadko ¢ e 06 ¢ 00 0 99 0 » 0800 hp.
»s Bogatir o v o 0 6 4 0 o » 1100 hpo
MS Gvardyeyets o « o 0 0 o o +500 hp.
MS Partisan, . , o s 00 0 o 0500 hp.

() Belonging to Volgo-Kaspiskiy Fishing Trust:

Ssmﬂahmihdza..a.o.thp.
msﬂm.....'dﬂ".mm.

)S!Coguch.‘!y 00000-0006001@0
{©) Belonging to "Kaspflot®:

Motarships of the "Burniy® typs developing 500 hp each, and built at
thoahiphdldingmnﬂmumgg o .
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Revolution) to the ses, These ico-tresksrs make & trail fram the Valga to
the sea and further to the L4-ft roadstesd. As a prel y £or these »
the Volga-Cespiun Channal Section of Routes and Bogys:of the "Reydtenker Co!l

E

. puts out the mo-called winter sarimrs Following the WReedianbomit
. in the alveadr clesved channel oties iie 1Se-treissrs OF
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Trust which will clear routes in places where the fishing boats will have
to go and where the floating fish processing plants will be stationed. The
work of the ice-breakers speeds up considerably the opening of navigation
on the Volga from Astrakhan to the sea.

5+ The water temperature in the river has & tendency to get from two to five ‘
_degrees warmer es the river approaches the sea., The average speed of the :
river current in 2-2,5km per hour, In a few very narrow places the current
gots faster, The prevailing winds in Astrakhan are ag follows: Winter—
northeast, hard and cold; Suwmmer-northeast and dry. In sumer there are
alsc aften southwest winds or as they are called locally, Moryanz., These
winds are damp and soft and don't reach aiyy intensity, The maximm wind
strength is fram 8<11 points and is reached in the period March, April,
May and the second half of September, October and November. Cale weather
with wind strength at about one-two points exists in June and .
As a rule, storm force is attained by winds coming from the nortkeast,
In Astrakhan about 75% of the days in the year are windy. Worldng and ;
living conditions in Astrakhan are rather difficult. Firast of all, it :
i8 necessary to take into account the bad climatic conditions, Up until
1951 the city was infested with all forms of malaria and there was no ef-
feotive method kmown to combat the disease. Thereiwas insufficient cultural
activity in the town, Supplies and widely-used commodities were always
short, espscially in the last quertere of the months and in the months of
March, April and often May. During these periods there were long lines
of people waiting for eve y even black bread. Pay for laborers was
quite low as it fell into the first tariff category (the lowest in the USSR),
Commmnication betwean the town and the industrial section was very inadequate,
The townand its working sections are spread out on both sides of the river
for a distance of 2530 kme In spite of this fact the transportation facil-
ities are very bad. The "river streetcars" which are operated by the Astrak-~
han Region Directorate of the Volga Freight and Passenger River Steamship
Company were in vary bad technical condition (they go out of order frequently
and are long being repaired) and they are few in mmber. In the winter
people usually have to walk for several kilometers to and from work on the !
ice on the Volga. If any of the organizations affected by this transporta-
tion shortaze organize their own transportation, i1t is not for use by the
workers, but mnly for the administrative personnel.

6. The carg» turnover ol the port of Agtrakhan ‘inéludes the totel amowit of
cargo leaving the port and the toal amount of cargo coming into the port.
The cargo turnover quota for the year 1951 was 2.1 million tons; 1,0
million tons carried out to mea from the port and l.1 million tons carried
into the port from the sea. Actually, however, the cargo turnover was quite
a bit higher dum to the Mworking coffiscient” vhich was supposed to reach
1495 to 2,00 in Astrakhan, This warking coefficient arises on mccount of
the following loading~unloading varisnts which ars characteristic of the
port of Astrakhan:

Redlroad-truck~pler-ship;

Ship-pier-ship;
Ship-pier~truck-railroad,

In li:l the mkﬂ-m_cmmumﬁ_ru planned to reach 1.95~2,00
it reached scawstiiing more 1ike 2. .
€0 turnover plan for 1951 was as follows:
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Freight Handling According
to the Following Variants:

Total Total Railroad-| Ship-| Ship-
Type Incoming Outgoing Truck- Pler-| Pler-
of Cargo in Cargo in Pier- Ship | Truck-
Cargo Miilions Millions Ship Railroad
of Tens of Tons

Cotton 004 _— —
lines & Equipment] 0.4 0.1 0.
:!mber e 005

(=]
*
>

OQM.G
0.2

ersls 0.1 — —
alt — [V}9A —
rain — — —
Provisions (Food) 002 -— R

0.2

IR

TOTAL 1.1 1.C 0.2

[=]

8 1,0-1.2

Thus, the groes volume of freight bandled at Astraikhan in 1951 was 4Jd-v.3
- million tons, Again, however, one must keep in mind that the work in the
- port took place under the condition that the working coefficient not exceed
1.95-2,00, However, in the presence of the very difficult working variants
"railroad-truck~y fer-ship® and *ship~pler—truck-raiircadn and in the presence
of the eternally poor work organization in the port, the working coefficient
might well have reached 2.4. {

7. mawrkintheportofAstra.khan, 88 in othsr ports of the USSR, 18 organized
in accordance with the directorates of the Miniatry of the Merchant Fleet. It

8. Astrakhan hes cornoctions nostly with Balu and Krasnovodek, Its connections
with Makhechkala oconsist mostly of passenger trade. The sea port of Astrakhan
has its own piers but also makes frequent use of the plers of tho river port.
Altogether the eeaporthuthroomuhtpins. e paasanger pier and a
river roadstead which 1lies on the left bank of the Volge acress from the
facteary imeni Stalin, Cargo pier No 5 and Passenger pier No 17 are used
Jointly by the river port administration,

9. The seaport has two rroduction distriots. The first district includes: ()
Pier ¥No 4 located along the river at the north limits of the city. This pler
specialises in the breaking dovn of river log rafts and the formeticn of sea-
going rafta, n:aura.ﬁlmthontaudbybieaoltugetoxrunwodak,m
and Makhachiala, Hnlo4mbecﬂlodthethbarp&er. There are no rail-
road omneotimtothismeraodlthocargothth carried avay is trans~
ported by motor truck, In 1951 it was n to
log raft at a time, However, in case of emergency it was possible to form
two rafts, In the case of ship processing at this
for more than two shipe of 2000 tons each to stand at the plers PierNo 4
is built insuchavqthatalhipmtbemdtoitonlyuith the iog
to the shore. (b) Pler No 5 is situated in the region of Dzershinskiy street
cloaetotheoenterottom. Mpurapoaidimm all kinda of
cargo oxcept timber, sait, &nd cotton. The Directorate of the seaport of
Astrakhan is ales located 4n 4nts Astiicle T are no railvay tracks
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{c) Pesaevger pier No 17 ig located near the center of town in the Tolnity
of the dirsctorate of the "Wolgotanker® steamship company. This r’ r is
. used exclusively for the handling of passengerss There are no raiiroad ,
" tracks to this pier and the only transpert is by automobile vehicle. Thigd

than two 2000-ton ships can be moored to this pier at the same time, Ships
can be moored to this pier only with the log o shore. (d) Cergo pier No
17 is situated next to the pessenger pler, but down stream, This pler
speclalizes in the handling of salt and is 2alled ™be salt pler®. There
is no rajlway track to this Pler so all transpartation is by motor iruck,
Practically speaking, however, there is almost no use for the motor trans-
port as all salt is brought by river boats and loaded directly to the ships
or to the pier from which it is lster loaded onto ships, Pier No 17 is
directly under the administration of the seapert, It 1s so built that
shipe can be moored only with the log %o shere.

10. The first production section of the port is the most important and handles
vp to 85% of all freight ceming thru the port. The first section is about
70% meckanized. iae work in the holds is badly mechanized, more correctly,
not mechanized at all, This circumstance greatly cuts the rroductive cap-
acity of the port, andumﬂejnthepartotiramavodnktharoh&f-th‘a
machine operator has increased in recent yesrs, in Astrakhan the stevedare
is st111 the main f o Amopos of this, the stevedores in Astrakhan are
called “carriers" cr "balansers® in the local language; while in Baku or
in Kresnovodsk they are called "pawle” or "hunchbacks®, The first prod-
uction section is composed of 20-22 brigades of longshoremen numbering
about 300-350 men in all. The working norm for stevedores 1s over-fulfilled
300% on the average, which meane that according to the Plece~work-progressive
system, the stevedores earn from 900-1300 rubles a month, This same section
has 30 crane <p-r-tors. Their norm is over-fulfilled by 2509 usually, which
meane they get vur i+ 1300 rubles a month amch,

1. The second produst: Jecticn of the port apecializes in the handling of (
cotton exclusively., This sectiom is located on the Volga in the Vicinity
of the ship repair yar-. imeni Stalin and ie officially celled the roadstead
section. It is served by four brigades mmbering about 50 men in all, The

system gives a wage ~f 1000-1200: per month,. Thig section also has 2/

crane operaters. Th.yv exceed their rorm by 300% giving them a monthly salary
of 1000-1200 rubles .- man, “Work in the roadstead Section is arranged in
the following mamner a thip ®rriving from the sea with a cargo of cotton

is unloaded eithsr intc a riwer boat or onto a floating transloading station
of the Astrakhan seaport, In +he majority of cases, however, the river ships
and the sea ships sre not theme a* “he same time. Bales welghing 170-250 kg
have t2 be loedad onto the translceding stage or other harbour faciiities.
Upon the arrival of the riverboats » the cotton is loaded into them, The
moving of the cotton jntothemundsrthehetohvw, and the piling of

the bales that have been moved Yy the crans, 12 a1l dome by hand,

12, The cottan handling is bedly organized and 15 oftem the reasan for the pord‘'s
norm not being fulfilled. The crganization of safety messures in the working
methodly of thh stevedorss iz especially baciy handled with the result that
there is a high accident rate. There are often tragic disasters, with high
loss oflife. The firs motection organization in the port is also
handled, In the fall of 1945, there wus & fire in the cotton roadatead, and
a8 a result absut 23,000,000 rubles worth of cotton was destroyed.

13« Mochanization in the port wes increased 2ignificantly in the last Yyears of
World War II, frem 19411945, The seaport of Astrakhan is equipped with
thrae floating transloaders s two floating crane. » and four shore cranes.
These cranes are distriduted, usually, in the following manner: '
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Pier #4 o 0 6 6 6 0 0 o o ofloating Diesel crane Ural, capacity 15 tons; : {

Pier #5 o o o o o o o o o otwo Dieuel cranes Lorraine, capacity each 10 tons; |

two riectric crames, capacity each 10 tons; o . |

“Pier #1700 o o 5 o W o« «floating transloader #3, capacity 20 tons; :
Roadstead section o o o o ofloating Diesel crane Frunze, cepacity 15 wons, :

floating transloader #1, capacity 20 tons, 4

floating transloader #2, capacity 20 tons, ‘

Lio Transportation-wise, the part is badly equipped. There are only four conveyers,
with 8 to 10-meter belts, There were several electric cars each of two~ton
capacity, Most of the transperting is done with hand trucks, There is also
an emergency eleciric power station of 40 iw. The automotive section of the
port consists of three or four motor trucks GAZ-AA, and ZIS-5,

15. The floating facilities of the Seaport are inconsequentael, and are as follows:

{a) The paddle-sheel passenger steamer, Krasnoarmeyets, 800 hp, This steamor
was used earlier for the passenger run to Gurev, but later, when the port
of Gurev was closed, this steamer was used fo— afoating rest home for
sailor¥s The padilewheel pagsengbr sbeamer, Geliotrop, 600, hpe Up to
1945, this steamet was used for the passenger run to Cureve Simwe 1946,
it has been under repair, However, after six years of repair the work
that had been done on it was very little, ard the hopes that this ship
wow'd ever leave the repeir yard and go into active duty again, were
very small,

(b} Two paddle-wheel steam tugboats of the Ural clasa of 400 hp each, The
steau screw=type tugboat, Kommu:istka, 200 hp. Screwtype steam tugboat,
Na valthte of 150 hp. TFive Diesel tugs of the PB class, each of 150 hp,
built by the Rizhskiy ship repair and bullding yard in 195051, The
awdlliaxy s.honer, Veter, of 100~ton capacity and 100 hp.

(c) Six dry cargo tirees of the 061, 063, 065, and 066 types, made of wood, ..
with 1,500=ton cupacity. L f

(4) Seven wooden dry cargo barges of the 081, 082, and 083 types, each of
2,;500=-ton capacityo

e} Two landing stage: - 017 and Volga,

16 Up until 1946, the seport was under the system of the Reydtanler steamship
company, as a dry cargo agency, and was officially called the Astrakhan Sea
Dry Cargo Agency of the Reyitanker Compeny. In 1946, the port was given to
the Caspdan Dry Ca>;o Compary, Kaspflot, and was called the Aatrekhan Sea
Agency of the Kaspflot Compar;; (Moragentstvo Kaspflot), In recent Yyears,
this sea agency ectually became independent and was called the Astralthan
Seeport, The planning of the work in the port, the accounting and recarding,
is carried on directly in Glavyuzhflot, governing the Kaspflot Company .
Captain of the Merchant Fleet Third Rank QapmQy, Nikilay Alsksandrovich is
in charge of the port, Under him are the following:

Chief Engineer - icting Chief Dul'kin (former worker in the transporta-
tlon section of Obkoma of the party)

Acting Chief for Ixploitation, Senior Lisutenant of the Merchant Fleet
Semen Karpovich

In the Office of the Ch.}ef of the Port are the following:
flerk-typist, Legal Counsel, Teclmical and Engineering Advisor,
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v 17, In the organization of the port are the following sectors:
S’ | Exploitation Section: | o
Chief (also Acting Chi Port | -"
Senior Dispe.tchgg of of the Part) :i
gia Pat Engineer -4
enior
Clerk=typist -1
Commercial-Cargo Section:
Chief
Senlor Econcmist -1
Economist - i‘
Senia Price Controller - 1
Price Contrallers -3
Commmications Section:
Shdes -1
enlor Engineer
Enginoer - %
enior Radio Technicians
Badio Tookmiotuns 23
or Radio Operators -
Radio Operators - - g
 Puachers -3 '
Machine-Ship Sectisn:
ghiot 1
Senilor Engineers -
Group Mlnrs - 2 g
' Technictans - g

Meahont mation Seotion:
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Personnel Seotions

Chier Bookkeeper : R

Senior Bookkeepers -3
Bookkeepers -3
Accountants -2
Cashier -1
Sea Inspestion Section:
Chief -1
Senior Inspector -1
Representatives -2
Supply Seotion:
Chief -1
Goods Ecomomigts -2
Agents -2
Senior Warehousemen -2
Warehousemen -3
Bockkeeper -l
Administrative Economic Section:
Chief wl
Supply Director . -1
Executive - %
iste -
mitors -2
Archivist -]
Curator

-1
Chiauffeurs for Light Vehioles - 2

o

Operation Production of Individual Produstion Seotions of the Port,
The. first production area has the following secticms:

Load:l.ng-Unlo-.ding Section:
Chief (Chief of the drea) =1
Dispatchers -
Senior Stevedores -6
Stevedores - 12
8er*or Price Controllers - 3
Frice Controllers -3
Norm -1
Norm Technieians -2
Freight 'lrehmgea§ .
warehouse Chief -1
Senior Warehousemen -3
Warehougsemen -3
Senior VWeighers -3
Weighers -3
Goods Gleth -2
Mechanistion Sestioms

Senior Engineer -
Senior Me - g
Mechaniew -6
Senior Crame Operstors - b
Senior Mechenics 9
Motor ) -9
Senior siane £
Electrieisns -6

-

Thesecwdm@otignmi(m)é-_-‘é%m

Loading-Unloasing Seaiton:
Chief (also Avea Chier) -3
Digpatehars )
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Price Contxvllers -3 !
Tecinician-Norm Setters -2 {
- Senior Weigher ] {
Weighers <R3 :
Mechanization Section: 1
Engineer -1
Senior Mechanics -3
Mechanics -6
Senior Crane Operators - 12
Crane Operators -12
Senior Motor Operator -1
Motor Operators -3
20, M1itarized guard and Fire Protection for the port is handled by the Eighth Section of
the VOKhR, Politiecal work is directed by the political section of the Reydtanker Com=
pany« The port has & Port Party Committee, a Port Komsomol Committee, and a Port Trade
Union Committee. Trade union work in the port is directed by the Coastal Nommittee of
feamen's Unions (Baskommor), A1l questions concerning secret correspondence in the port
are declded by the Secret~Code Section of the Reydtanker Company. The port does not
have its own telephone station. It uses the sayvices of the telephone station More of
the Reydtanker Company and the telephone station Reka of the Volgotanker Company., The
port does ndt publish its own newspaper. Its collestive uges the ¢ 1 newspaper
Morskoyreyd, which 1s published by the Reydtanker Companye In general) it is_necessary
to note that in many situations the Astrakhan Seaport”ls not depéndent!on Reydtanker
as for example, in questions conceraing comminal 1iving Wuarters, in questions of motor
trangport, of ship repair and repair of transloading maehinewy. af land e
material supply,
£ erning 1 mesggxg:s
™ any kimor cpanges in the port structure of cono ts 8
have not ariser eithor in che Ministry of the Merchant Fleet or in the governmant in
1951 and are not crpected in the near fature, ‘ :
‘- end =
25X1 ENCLOSURE (4):. Flan of the Part of Astrakhen with Legend f
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ENCLOSURE (A) SECRET,
PLAN OF THE PORT OF WITH LEGEND
Pier No 4 (1st Area of the Port)
5th Stéphaya Street -
Pier No. rﬁ::{t;irat ares of the pot)
P, of aplere o Y- Hivee poes
Ship repein festary Amest.;
Sewage trust
Kotum River
Aaectimofthotmhnsbmcutw . Yo lag »
{
The park of Pier No 17 .
Buijdings of the sea and river .
Pagmenger Pier No 17 ' dhad &— Biver Canal
Freight Pier No 17 (first area) B
Secticn of town eut out
Zayachiy Island
Shi; ir P {meni
IOtE Ar&tm:;o:g the
October revolution
-4
repair fac
_ ﬁ Staltn
_— I 17
A S
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