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lo Tie lccation of ‘e booiu #UCSS fa.nt An suamov 1S shown in the enclosed plans
[see Erclosures Wid, L) ol '_Cﬂ. <t 1T Lccated on tie right side of the douule-
truck railiay o the Cuee) oslova: whace deilrends Brno - adamov - Llansko, to

the north froem tle toun ef .. 1340Ve  ihe plany 15 gdivided into three vuarts as
follows: CGuii tlant (Zermerty oxosovy wavody); lew rlant (nodly buiit); and L

comb ZK (forrerly hactruktiva, broisc cenctruction plant in agamov). The
aadress ol LY piant 1 . .onov ©maCllinery -werks, Lationa. Cor_.oration in adamev,
Moravia,

2. ite plart v es ammunit:icn £ r zuns of lwi, 120 ani ¢ millimeters. Tre
finished stelis cre oo 4 to st . .04y «oris in I'llsen ~here tiey are rilied with

explosives, in a1 dition to the a runition prosuction, the plant : ukes to a
lesser extent. rerrrescors for air (uzz1 in the quarries, etc). 25X1
every w“eek  three to five sesied tvicks O tons

|
25X1
TIspatered {rom Lhe plant. the
croducticn out ut is ig.ier t)an v T JVETGTE TS Therc are many atortive products
and plenty of waste.

e Raw materisl fcr tre plant is supnlied by the iron works in Trinec, Vitkovice,
and in Hradek. i'¢ raw material for t'e production of armunition :-omes iu bars
three meters ionz. L' e diarcter of these Lars is 170, 130 and 100 millimeters.,
The barz come in open “reirht cars. Tre freisht car is -mt urder 4 cranie
(electric crane) Lﬁe;c:‘ibed unuer Point 23 knclosure {B) and under Foiuts 13
and 1 of wnclosure (CJ. *re unluaded material i3z Scrted accordin: to the

X1 juality and diameter. he juality is marked on the material by aumbers and name
25 of tle metaliurrical piant. Lis raterial is then sorted further and stcred in
the storeh.uses /see ruint 23 of snclosure (B) and peint 15 of Enciosure (C)/.
Mon=I'errous metals are stored in the oien in shelves Z;ee Foint 26 of knciosure
(B_)] or in the central storehcuse o m.terial ﬁee Point 20 of Euclosure (B)].

be From the storehouse, the material 7oes into the cuttin: tivision where the
material is cut by autogencus cutting nachines into pieces of demanded length
(approximately 50 centimeters). rrom tue cutting division (called ™lamarna®
which means breaking), tre materisl is forwarded to the presses [Eee Point 8
of Enclosure (2)7; fwre it is warmed in electric ovens and rorwarded under the
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hydraulic oresses, The Fopial i~ G ln LrCuesd twe times, i}e_shellq_are 1
sorwarsed then inte t e muctine teol tall ni are Jorted on in divisions i . I Lsce
fcint 10 o7 Enclosure (427 and &-1II [gee Feint 9 of tnolosure (Bl7a Fere also the
COPRer rinTs are put on ani the stelds are plucad under tie presses. Tiese conner rin.s 1
are made in the plant (rinceiivy n; o el ol copper plpes [see roing 37 ef
enclosure (B)/, ZTn this same buiiding aporentices' workstop are a.so located,/

5. From the mactine tool tall. the sheiis are foruarded tc tie second flocr of buildings M-I
and 1i=II shere they are varnished., ifter t1s precedure, the ammunition is again placed
tnier She sresses and o tep . 144l en is loaded on freisht cars. 4 certain part of
tre wrmunition is precessed in the machine tool a1l o7 the K p.ant because tle presses
of this (LK, olant are not in wze, Zﬂéchine tool haly of the oK plant i5 shown under
Point 10 of nclosure (CJ any t7 o .resses of the oK plant are shown under Point 11 of
Enclosure (C)/,

« VYressed purts muse of hiun-ferrcus metals are nade in hhe 1ittle press hali [see Foint 16
of Enclosure {3)7, In this buisdine a sterelouse cop non-ferrous retals is also located.
These parts are later precessed in b aivision NeIXI Z;ee Fcint )1 of Lnclosure \827
and in tte M-V fSce Po.nt 52 of bnclosure (B,/. Ir tg same building also offices,
stcrehouses, cortrols of pro .uction ani »reservation Jorkahoeps are located.

7. Compressors are azserblad in the divi~ion M-Iy DBee Feint 3 of tnclosure ‘£)7, On the

second ard tiird stories of this buildin- the 53 cul: ed "seeret Proiuction ™ is socated.
o0 The talls are teated by a certrus heiting svstem. Eaeh Plait has its own cteam beiler
dee Peints 19 and L7 of Enclozure () and Foint 12 ¢f Enclosure (c)/.

9. At each entrance tc the nlant is . cuards' .odze J'th a4 suard °n permanent, duty (See
Peints 22 and 29 or Erclosure (G ang Feint 17 of inclosure (Cl7.

10, Tre Security divisicn,as well a5 tie plant doctor ung (iremeq, is accommodated in a two~
story builling Mescrived unier Point <t of Enclosure B)/. ddrinistrative of’ices, a8 [
well as 4o o {eeg of army oificers 4i'c are on duty in tle plant_are accommodated in the

buildinrs ¢f a forrer castile ﬁéscribed unier Point 39 of tnelosw'e (B o
b L

il. Maintenance wcrkshops and electries) #crkshops are_located in a ground-fiocor building

scribed under Points 3l ang 35 of znclosupe (327. Factory automobiles are garaged
in a grouni-fioor builling 5eribed uader Point 33 of Enclocure (Bl7 and offices
concerned with the operation ¢ tle vehicles are lecated next to the garages [5ée Peintg
32 of Enclo ure (B)}c The rasoline and oil depot is located in a ground-£1 oor building

escribed under Point 16 of Enclosupe (8)/. Sasoline is stored in barrels, T2
storehouse for transport mateiials is located in a briek building [See Point 36 of
Enclosure (Ql7 and locomotives for the transportation of freight cars within the plant
&re zuraeed in a orick hall See Foint 15 of knclosure (517.

12. Workers eat in tre plant at the ca. tean ang dining room [5§scrih?d respectively under
Points 13 and 1), of Lnelosure (317.

i3. Several factory kalls 'ave been buiit recertly, %The new “ring-rall” has not been put
in operation yet. Tnis building has three stories, size 12 x 10 nmetevs, [Eée Point 31
of Enclosure (B} Other new buildings are described under Points 40 ang L3 of Enclosure
(B})/. 1In tre 2K plant, 2 new hall, steel ung concrate censtruction filieq with oricks,
¥as built recently. Its size is 20 x 15 meters [Bee Point 7 of Erclosure (c)/.

L. The plant has its own directcrate ag well as its own workersg! council. The directorate
of the plant is located in a four-story brick building, size 20 x 12 meters [Eée Point
21 of Enclosure (B)7. Ir tiis building the administrative and technical offices are
located. The manager of t“e plant is Nr Kavka. engineer, and his deputy is Mp Hlavac,
engineer. The chief of the divicion for the production of artillery ammunivion is or
Ncsek. The cadre officer for the Plant is Mr Dostal. Chief of the production control
in the press hil1l is M» Jelinek. The total number of employees is arproximately 6,000
perscne, of whom 200 gre administrative and technical eaployees.

15, The dveragze wage in the .ress hall is 6,000 - 7,000 eroansg; in the machine tool hall, §,000-
4,500 crowns Per month, Threse wuges are piece wurk wages, Apprcxim¢tely LOE of the
employees are members of tte Communist Party, crimarily young people. The plant works in
three shifts from 7 a mto3pm 3 pmtoll Pmandll pmto 7 am
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The old plant is accessible by a district road, Adamov - Krtiny. The new plant
and the ZK plant are accessible by the state highwey, Adamov - Blansko, A1l
thres plants are comected by a railway track with the main lines af +he
Czechoslovnk State Redlw-_a- {stlaiion agamov).

The olent is guarded by its own factory guard and by a strong workers? militia,
In view of the high number of abortive products and waste, it was decided to
intensify military control of the plant and to replace workers in the press
hall by soldiers.

A great hostility toward the Communist Party and the Revolutionary Trade Union
Movament reigms in the plant, The vreanizatiors of the above institutions are inves-
tigating the reasons for the small output, non-fulfiliment of norms and plsnned wrgets
etc, without much success Lowever, ihe low outpit is cauased also by the inferior
quality of raw meterigls.

- ond -

ENCLOSURE (A): Skoda Works in Adamov - Plan No 1 with Legend
(B): Skoda Works, National Corporation, Adamov - 01d and New Plant -
Plen No 2 with Legend
(C): Skoda Works, National Corporation in Ademov - Plant 2K with Legard
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ENCLOSURE (4) SECKET]

5KODA WORKS I ADAMOV ol PLAN M0 I WITH LEGEXD
BOSKOVICE 425
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1..... 01@ Plant »£ the Skode Works in Acamcv

2¢c05. The new plant of the Skoda Works in Adamov

3e0v00 The 2K Plant, formerly Konstruktiva, production of bridge constructions
in Adamov.
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} ENCLOSURE (B) SECFET ]

Page -~2-

' Logené

l... Double track railwey Brro - Adam-v - Blansi:,
Roo. Reilwuy briage over tne Switeve River. The bridge is approximately 5 meters wide
and 10 matarz long,

Joo. The Svitava River '

4oc. State highwuy Ademov - Blansko, made of asphels.

5... District highwsy Ademov - Krtiny, stesmrollied.

... The s0 celled "Little Spot" (Male misto) in Adamov.

7... Railway treck from the railwey station in Ada~ov to the Skoda Works plant,

78.. Railwey bridse for the above tra-i Tre tridge 1s spproximately 8 metera wide and
12 mevers long,

8... Press hell, a ground floor brick tullding, size 75 x 35 meters,

Q... The M-11 d:vision. a two-story buildirg, mads cf bricks, size 35 x 17 meters,

10.. The M-I division, o Lwo-ztory brick building. size 3% x 17 metera,

1l... "The “Ring” tail a ground—{ficer brick buiiding, size 10 x 6 meters,

12... The "breeker" {ismerna) a ground-ficor btrick building, size 10 x 7 meters,

13... Canteen = ground-floor brick buiiaing, size 7 x 5 meters,

14... Dining room, a ground-fioor brick building, size i3 x & meters,

15.. Garages for locomotives; a ground-floor brick bui'dirg, size 15 x 7 x 6 reters,

16. Gasoline and o1l depot. a ground-tloor btuilding, size 12 x 7 meters.

17.  The new "rine-hall", a ground-fioor hall of steel construction, filled with
bricks. sizs 25 x 27 meters

18... The so calied "emeil press-nc’i®, o prournd-fleor orizk butldings part of the
bailding 15 a steel CORSLruct1on,

i%... Bolier haili a two-atory brick building. size 20 x 12 meters,

20... Central storenhcuse of meterisl, a twe-story brick bullding, size 32 x 10 meters.

1... The directoraie of the plant, a four-story brick butiding, size 20 ¢ 12 moters,

22, Main entrance t. the Flant; & two-story brick nouse 8126 7 x / meters.

23.. Electric crsne (mobile crane) capacity S0 000 kilograms, 60 neters long

24..  Coel storage,

25, . Coke atoursge,
26... Iron shelves {or the storege of non-ferrous metslas,
27... Place where the 1ron tire for the press-hsll are atored, .
28.. Security divisicn of tne Flant, hous.ng aisd the p+ant surgeonend firemen, a two-
\ story orick building size 52 . 8 meters
! 29.. tekeeper : lodge for the new pinnt, 8 ground-f;sor houao) size 5 A 4 meters,

30... The M-IV butlding a three-story tuilding made of bricks, size 25 x 12 meters
(secret divizion)

31l... The new building, o three-story brick building size 12 x 10 meters,

32... Offices ror the rutomobile divisiom wautoparkj  a ground-fioor brick building, sizs
5 x 2 meters,

33.. Garsges for & utomoblles, a grouni-ficor brick building, size 15 x 7 neters.

34... Locksmith s workshop, a grours-fisor brick bul1ding, size 10 x 8 meters.

35. . Electrical workshop, 2 ground-fioor trick £2113ing. size 10 x 8 meters.

36... The I-D diviston,

Cutting hali for copper. A ground-floc: hsll of sveel coustruction, frort of which

is glass, size 25 x 10 meters. In this building is a mobile crane,

?8... Storehouse of metsrial for tracsportation {gzsaiine, o1 sparit, etc); a groumd-

fioor krick tuilding, sizs 5 x 4 maters.

The former castle, administrative and tecnical offices, 1In the castle cre also of-

fices of the military supervisicn, The castle is a brick building, size 20 x 10

neters,

40... A new building under construction, stees and iron construction, f1lled with bricks,
~ize 60 x 20 x 7 meters, The building is_not yst in use, ‘

4iss, The M-IIT division; & tuo-story brick building. size 40 x 20 meters, This building
vas enlarzed recently, ) R N

42... The M-V division, a three-s*oi'y brick building. aize 50 x 20 neters,

43... A new tullding under construction, a steel construction filled with bricks, size 30
x 20 x 7 meters,

44+ .. Road to the plant, 6 meters wide. steam-rolied,

45... Wira fence ti: metera high enclosing the area of the plant,

46... A concrets wall sround the plant, tuo meters high,

47... New boiler hail, a brick building, size 30 x 20 x 18 metesrs,

48... 4 little steel bridge over tne creex; bridge leasds to the old plant.

49... A road to the plant, 6 metors wide, steam-rolied.
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NKODA WORKS . NATTONAL CORPORATION IY "DAMOY - PLANT ZK WITH LEGEND

o~

l... bouble treck railway of the Czechoslovak State Rail-

roads, Brno - Adamcv - Blansko.
2... Railwmy station in Adamov,
3¢.. Redlwey track to the old and the
4e,. Rallwmy track to the ZX plant |
g... The Svitava River,
ose State highway Adamov - Blanske,

Tooo Offices of the building contract
meters,

new plant.

Or and canteen, a ground-floor barrack, size 25 x 4

8... Garages for tractore, a wooden l.erraeh size 10 x 5 meters

9... A new building, steel constructi
10... Mechine tool hall ard material s
meters.

on filled with bricks, size 25 x 15 metera
torehouse, a two-story brick building, size 25 x 20

11... Presses, a ground floor irilck buildirg, size 25 x <0 meters. The building is not
L1

t in us
12... E:uer room, & brick buildirg, size 8 x 6 x 8 meters,
13... Mobile crane, driven by electricity, 50 meters long, capacity 50,000 kilograms.
34000 Double mobile crane, 60 meters long, driven by electricity capacity 50,000 Kilograma

15... Storehouse of material,
16... 0cal and coke s

17... Gatekeeper's lodge, a'ground-f'loor house, izwv 7 x 4 metcrs,
18.., Wire fence, two meters high, enclosing the piant.

19... Audiliary freight railvay station,
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