" | Sanitized Copy Approved for Release 2010/12/06 : CIA-RDP80-00809A000500520051-5

IR SN - o v ' i
. U.8, Officials Only :
" COMPIDRNTLAL
? 50X1-HUM
|
CENTRAL INTELLIGENCE AGENCY
. INFORMATION REPORT
COUNTRY  Nungery

SUBJECT The Gant Cars Sad Mschinery Plant/Location/Prodacticn/
AYY Iatornal Becurity m;mh/hot;odmr, for Employsest

[T

DATE DI STR./? Augﬁh

NO. OF PAGES 10

N 0 A MU WATIONAL nuul
OF THEL UNITED STATES. SITNIR THEMZANING OF TITLE 13. SECTIOmS 78
AND 704. OF THE u.8. CODZ, AW ANENDED. (T8 TAANSWISSI.4 OR RBve.
JLaTion oF 174 CONTERTY 10 DR RECLIPT AY An unAUTHOAI4ED Penson 1sfg

NO. OF ENCLS.

TSP i : ¥
; il - SUPP. TO i
THIS 1S UNEVALUATED INFORMATION REFORT NO. 50X1-HUM

3

i

3
| é
|
\
|
! 2, | the (Qens plant /
| . ». 4
§ . l. The'Sserssam Geposssesserclo Muhely!(Assembling saction) - new building
i _ ground floor.
’ 2. Tha'Ontvenytisatito Mubely'(Grinding section) - old building, ground floer.

| 3. The'CGeplavito Muheoly'(Repairs Workshop) - old building with ome floor.

b, The 'Portal'(Eutrance) - Usher ‘nd check point for workors.

5+ The'Altalanos Mubeld'(Mixed Machinery sscticn) - ald building, sround floor,
formerly the Carhiers' Offices.

|

!

i 6. Tbe'hlfoso Mubely' (Varnishing-shellac-section) - old building, ground
| lou -

|

T« The 'Ct;-mz Oszyaly' (Professionsl Bchool) - oM building, baving oae

8. T 'Lakatos Altalancs Muhely' (Satths /Blacksmitb/ section) - old dbuilding ,
ground floor. ’

9. Toe ‘Acel Ontode Fele' (Stool section) - situated on the ground floor. Om
the Tfirst floor was locaicd the Mese Canteen and rooms for political
courses - 0ld bhuilding, .

10. Bax as 8,
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1l. 7The ‘Rogi Kovmcs Muhely' (ths old Blacksmiths section) - old building,
ground floor.
12. The 'Villsayszerelo Malsly; (Power plaxt traasformers) - old building,
- grouad floor. ’ .

13. The 'U)J) Kovocs Muhely' (Blacksmith pection) - new building, machinery
was 0ot yet installed /May 1953,/

4. The ‘Vagon Saereldc’ -(Bt!_.lm ear section) . ~ old building.
15~ The 'Oiajraktar; (oil depot) ~ 0ld building, ground floor. x
6. fThe 'Ocska Vastelsp' (depot of old irom) - locsted in the courtynrd,
17. The ‘Vastoro Torony Magas' (Cutting section - vhere large size irom is

, cut iato small pieces) - old building, ground f£loor.
18. The ‘Epitesszeti Baktar' (Daput of old building msterials) - old

» groamd floor.
19. The ‘'Gepjavito Muboly' (Repairs Workskop) - old building, ground floor.
20. Ser e 1k.
2l. Bame a= 8.
22. fawe a3 2%,
23. Sorwm s 1k,

24, Tae ‘Volt Regi Eredw' (Qud Gffices) - 0ld bullding, ground £ioor and
oo upper fleoxr,

25. Oamr mn 2h,
26. The *Szocialis Osstaly' (Social Offices) - old building, with one £loor.

27. The ‘M 8Z RJZ' or 'Mogyer Szabedsag Marcos Szovetseg' (Unioa of
Hungarian Frecdom Pighters); slsc the I Joaegi Repulo Modell
Motor Garase' (Mcdel Planes Garage of Yomth Organisation); old
building, groumd flocr. :

28, e 'Ideiglonce Mwknslakes' (Workers' Hotel for those workers with
: familica)
The 'Mmbns f3alo' (Workers®' Hotel for single vorkexe ).
On the first floor of same ballding are located Offices of the W 82 X 82
orgomizations, and o munitions depot ( 'Fegyvertara') belonging
to the samsr orgewmizstion.

‘Auto-Gerazs ' (Prmek Pool) - old building, grocnd flooz .

¢

‘Gyari Xonyba' (Kitchen) - old buildsng, grownd £loor.

31. The 'Regi Bajrolo Pergmesolo Nyomda' (Toe old Dravings @ffices, as well
as the Printing hsuse of the plant's newspaper,; the *'Ganz Ulsag®.
0ld bmilding, hawing one fleor. - :

- 'Poporta’ (Main entrance) - ground floor buildimg. Op the first

32. The
© floor is locsted the Personmel Offdce.
33. The ‘Gepjavito Muboly® (Ropwirs Worksiop) located on the grewnd £loor.

Ou the first floor are situated the 'Iroda Kultur!'(Culture Nouse)
axd other offices. 0ld buildimg.
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33-A Same as 33 waich are conpected. A gallexry passos thowugh the bullding.

3% The 'Irode Bpmlstek® -(Bwillding for Offices) ~ two ﬂ.oom, newly
- coxstructod bullding connseted with $35.

o 35. TWowly coastructed eleven-story \nu.ld.f.ns, vhore all Gous plnnt s affices
o locsted.

36. The ‘Amto-Park' {Fruck Pool) not Just for the cars of the Gens plant,
. : alao & taxdl station is located hore.

37. The ‘Vesoatoede regl apulet (The old Iron Works) - ground floor
building,

38. The ' Ipariskola* (Profescional School) old bmilding, groumd floor.
39. The 'Regy Polmny Oyer® (The old Tobscco plant) oln'hﬁld:mc, grovd £1looT.

4o, Zae 'Ganz Kapcsolo' (Asszabling section for electro-engines ) buld.hs
constructed in. 19h6.

b1, Rlectric power plunt tressformer. From that point electric pewer is M
suppling to $12 which supplies electririty to all sections of !
the. Ganz plant.

Hotes unmmmmtotmm-mgetmm iz the park itself.
rallyny cars make trial trips on thnt line.

,—

'Vasuti Porte' (Railway Gates)

Porta' (Bantrance & Bxit doors)

HEOUROW. sy,

3
3
|
¥

L 50X1 —IjIUM

!

an the begiuming of World War II plant was called Reszveny
Ganz, and wvas the property of & limited share company. Bovadays,
P State Property (Allamd).

- Production
3. "Plaat manufactured the following:
8. ‘'Vasutl Xocsi® (Railway cars) whick were:
‘1. ‘'Tohor Vagon' (freight-cars)

2. TBzemely Kocsi' (passemgez cars)
3. ‘Wotoros Tavfuto Saemely Kocsi (Hew type of motor-pessenger

T cars
b. ‘'Szerszamgopek' (Machinery for Industry):
1. Moo ' & 'Bszterga ' - lathes
2. ‘'Gyaiw_ ' (wood lathe

c. 'Villanymotorok' (electric machinery - dymamo)
COMF INENTIAL/US GFPICIALS ONLY
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d. wastermekek ' (Iron & Steel products)
e. 'Eajdalkatrészek' (spare parts for vessels) ‘

1. ‘'Propellerek’ (propellers)

‘ zpproximately 20
{tvwenty) pessenger-cars were manufactured every month. These were the new type of
paseenger cars (p&ra a3 above), which weie ranufactured and exported to the
following countries:

- cars were white colored - number per month
- cars were white colored - number per month
- cars were half white &

half-blue colored - number per month
USSR - cars were green colored, ’
some even vwhite colored,
length of each car was

smallex the - number per month ?
others ﬂi? TOTAL PER MONTH: 20

- =

-]

50X1-HUM

50X1-HUM

50X1-HUM

These passenger railway cers were constructed with the Soviet type of railway g‘auge@igf, "(

and each car was approximately 16 meters long. The diameter of each vheel was ap-
proximately 75-80 cms.
| Regarding the electric machinmery magufactured by the Ganz

L
Plant,%} parts were assembled by the Ganz Kapcsolo section (see No. kO,
- Legenad) . . )

Iron and Steel Casti in the #577 Steel Section‘ \
4. Mhere exilsted three %urnucen;

a.. one 'lvfenyes' (steel casiing) furpace, two tons.. Heating was made with
normal coal and with the aid of & 'Szenelekirod' (coal-electrod)

b. another steel casting furnace, two tons. Heating was made with electric
pover. It was installe and made by the Ganz plant itself.

c. the third steel casting furnace, also of electric type of heeting, eight
+ons, was made and lnstalled by the Ganz plant in Sept 1952. One week
later, during early days.of Oct 1952, it was out of operation for a week
for repairs. JIn Nov 1952, following an explosion {probably  sabotage),

it remained out of operation for a gemth. —— — — )

"Casting of iroa took place three times every 2k hours of work, more precisely at
0930, 1600 and 1800 hours. During the night, night shift of workers, prepared only
the forms in which custing took place. Raw materials were carried by battery driven
cars. There was an elevator raised up to the level of the door of the furnace and
materials were emptied into the furnace itself. Doors of furnaces were opened by &
.special pushbutton. Liquid steel was poured into special prepared forms ond left to
Jeool, after having been treated with a special air-pressure hammer.

i

6. "This section manufactured:

railway car vwheels

vessel propellers - five to six every month for the Hajé Gyar vessel plant.
connecting rods ('Hajtékar')

joints for crank shafts (‘Csapagy')

Ao o

Raw materials used were iroh. conper. aluminud, steel, wolfram etc. All raw materials

were imported goods,
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Norms ’
7. "The matufacture of parts was governed hy working norms as follows:
a. 120 miautes for thz 'casting of one railway-car wheel
b. 160 minutes for the casting of a big-sized 'Hajtdkar'
c. 55 mimutes for the casting of & big-sized ‘Csapagy’
Korking Hours & Shif'ts )
8. ™iork was rerformed in  three, eight-hour shifts, that 1s frecm 0600-1400, 140O-

2200, 2000-0600. Upon entering the plant, every worker nad to exhibit his Entry
Permit, to the Gyar Or, Plant's Policesten,at the check pzint. - Upon leaving the
yiont, workers were searched in order to ensure that no spare parts were taken out
of the factory. This was done beceuse of the many thefts by workers.,
Naturally, a search was made only in the event a worker carried heavy packages, or
vhen his suit was rather swollen /sic/. A larger search, naturally unexpected, was
made two or three times yearly (includ.ing}taking off shoes). It was u geners.l
habit by workers to steal small parts, iron, etc. and sell. them on the black
market at the Teleki Ter Market in order to exist on their low salaries.

O .

AVH Internal Security Branch
9. "In addition to 4n unknown number of Gyar Or who were unarmed and wore civilian clothes

and who checked only entry permits, there existed also 'an internal AVH Security Branch.
These AVH wore civiliaen clothes and were armed. They were: empovered to search,

Gtop and arrcest cven workers within tie nlunt, anyone Lhey belicved to be. suspect.
Their number 1ls ulso unknown. The Belip8 igazolvany (entry permit) of the Ganz

Vagon e8 Gépgydn plant wes made of white cardbeard about the size of the

Hungarian permit and had a border of red strips around it:. . Underneath the name of

the profession of the holder was the. surname and first nawe and date of birth of

the holder. The entry permit also served as an ddentification card when moving

within Budapest. ' The followlng is an example of an entry permit:

NAMFE i ,
ve of Rirth

T L

": Ganz Vagon és
Gepgyan
Belip8 igazelvany
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The Personnel Office of the Ganz Plant was located on the first flcor | /
\ J
a. She 'Belep8 Igazolvany'-Entry Permit (see paragraph nine)
b. The Clock-time sheet issued every month. Exemple:

.‘Duta_ L

e 3 " GANZ WAGON 'és GEPGYAR
4 Lo S
Neve:

577 sz. Acél8ntlde.

Beldpett Kilépett
Ora.Perc. Ocn.Perc.
)
—pr
T
SPRAIECRSEINEIRIRTESSCR .-3-2.‘1.‘.-"‘-’.“
L]
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Clock-time Sheet

The time sheet was made of thin white cardboa.rd ard was printed. It was the-
slze of the above. example. :

Tra.nslatic&

Data -~ date of issue .

Ganz Vagon es Gepgysn - Ganz Rallway Car and Machinery Plant

No - mumber given to each worker

Neve - Surname and first neme of worker

877 oz, AcdlBntlde - the #S77 steel foundry Belépett - Vra. Perc. - Here thne
time clock .is.punched giving correct time of entering plant
ggétt-ﬁ.‘a- Perc. - plaee where time clock is punched showing correct time

lea.vius plant
¢. The Daily Labor Book iseue‘d daily. Example:

"NOes. ... MUNKALAP ' Data. . . .'. . '
INEVE @« v v ¢ v v 4 s o o o+ . ' ' §
AMepnevezés - - - - oo ... o T I8B T ‘Ber. . .
UrAsinis Chmyag. T
R ¥ - Y
- . — — — — —————— — o — '_Darzb szem ' _ '
e e ™ ‘_Forma na-_ ' o
O '‘eysdgs _ _ T """
4 [} [ 1
T T T T T e e e - - e = = -,
T T T T e e e - - - - Nl :
T-“— ——————————————— I-.—.‘.:;__-.I———--l ]
y i ot pieliealiadi
T T T ST T ST s s — YT e e = - - f
e it —mmm T e - =
T T T T T T T T, - - [ttt e
e Rl et iR
T T T T e e i - T = -y
e e et ol el
TATvette . . T LT T T T T Batab sedw Fizeten
' Ellenfrizte . . ... . . .. .. t1as 1dd dsszeg
. TrogEldtIon -

MUNKALAP - Labor-Book for the daily work
No.. - number . . e
Neve - Name (of vorker) . .

MTEnevezés - type of product (to be worked)
ST - Directives

Atvette - number. of products received ......

Ellen8rizte - cantrolled by...... (q.Lgnn.turc) RN
Id8 - time of work .

Anyag - raw material

Darab szam - asily norma (norms)

Fellntéds - extra steel .

Forma nagysdga - size of form.

Darab szdm - daily norma.{norms),

Fizetend8 Usszeg, - amount ‘earned in Forint..

The Daily Lebor Book was printed and made of wnite cardtoard egqual
in size to the above Hungarien sample. The foreman of each workiae
squad entered, in ink, work performance by each worker .daily. The
book was issued daily to every worker ut the beginning of wo.k when
vork was assigned and was withdrawn at tne end of the working day.
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The foremen also calculated the workers' daily earnings. It was
used for the calculation of monthly wages and norms and was also
inrdirectly a time sheet.

Protection against work accidents :

11. "This was rather poor. Every worker received every 51. moeths & blue colored
+typical workers' overall, fres of charge. He wes not compelled to turn in the
old one to get the new one. Most of the workers, when getting the new one,
gold it, and continued to work with the old one. Casters, received special
leather shoes with wooden soles. Operators of furnaces, received in addition
speciul gléases and rubber gloves. ’ .

WOrk-accidents :

12. "A dispensary was located in the Plant (see No. 31, legend), end was opened
fram 0830 thru 1130 hrs, and frem 1230 thru 1700 hours daily. Accidents oc—
curred rather frequently, | /

[but there were also other months

without any accidents. In most _of_the cases these were burns,

due largely .tc oareless worl. Work ac€idents were booked in a

special Registry, and when work accident resulted as. 'in, the majority or.

cases fi1om'a worker's negligence, he did not get any -
compensation.  In the event Of a work accident, workers were immediately
taken to the dispgmsary, or in more serious cases, %o the Hospital. Medical
assistance and cggensation as well es treatments gtc.; including payment

of salaries ddring non-working period resulting from illness, were covered °

by the State Social In surance Agency, known [ ]as OTI,which

workers nexr all ompelled 'to Jjoin, and tor which each

paid a rour forint membership fee. In case an accidemt resulted which wes not
careleseness and if thecase was rather serious, & worker could get a few
thcousand forints as compensation.

Sabotage '
13. "The greatest majority of accidemts were caused by sabotage. For example, the

newly constructed furnace (in Sept 1952 - see paragraph 4c) was blowa up in
Nov 1952. Prior to that date, even the first rrpairs {when furnace 4id not
operate {'or a week) seemed also to have been sabotage. In Nov 195z, approxi-
mately at 2400 hours, a terrific blast blew up the furnace. Many workers were
injured, .Wo very seriously. |

The AVH Internal Security

1
Branch, despite its investigations, could notl find the saboteurs. Workers said 50X1-HUM

that some one had thrown dynemite in the raw materiasls which were therearter
thrown intc the furnace for the casting of products.

Wages:
1 .ﬁ%emed about 800 forints prr month. Party members earned more

as & result of diiresent work assignments where work was easler and norms les

heavy, thus they could garn much more thun the common worker. Assignment of vork 50X1-HUM

was made by the Chiefl Foreman of the Section, a Party member vho, follow-
ing superior orders, designated work in such a way that only Party members

received less hesvy work and completed norms with a good profit. Some of them,

made 1700forints per monch. Work was compensated according to fulfillment of
norms | In the event the furnace
was not operating and the workeérs were out ol work, they received a minimum
of 3.80 forints per bour. Normally,8-10 forintewere saxd for the -osting of &
railway car whecl. Wages were peid twice montnly on thz 27th and 25th of each
month. Over-time existed only until Jen 1992 wihen 1t waw abol: cheagactuslly
it wec seld there wonid bé no smore pay for dvertine),.no -rmke Qut in any
overtime hours. Deduction in wages was made for careless work. The OTI paid
a8 sic™ worker full poy, only three days after he becare ill.
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Work Discipline .
15. "There existed in the Personnel Office a Worl Regulution which
f 8 worker war five minutes late to work, he wds fined the amount
of oze hour's work. For unjustified abssnce a woman was fined 20 Lek [5:'.9_7 per
day of absencc. If one escaped from work that was AVH business.

rgmizations within the Plant - Meetgig

Vasaeok Szakszervezete (Metal Trade Unions)
b. D.I.S5Z. (Demokratilus If jusagl Szervezet) - Democrutlc Youth Union
c. M. SZ. HSZ.- l&gy&r SZabadsoﬁ:He.rcos Sz8vetsdp) - Union of Hungarian

Freedom Fighters

.Production: conferences were held twice monthly by the Chief Foreman.
He spoke mainly about increase of production. . s )

Worlkers Hotel : .
| Every worker residing outside tbe city and 50X1-HUM

who did not pave lodging wus entitled to li.e in the Workers' Hotel in the plant.
For that every worker paid 4Cforints. Workers (sLngle) were lodged in big
wards, 40-50 people to & roum, in double militery'iron-type beds. A NEP-Rzdio
loudspeaker existed fu &véry ward. While the plant supplied matiress, linen,
pillow and pillow cases and blankets .(linen changed every two weeks), vorkers

T e hnd to procure their owntowels ‘‘hey received Irom the plsnt km of sosp per
month (it a8 bl ack, like chocolate). Since there wes also a u‘ebcing ~-room
where workers ‘could undress.and even take a shower alter workivg houxrs, lhe

AVH Internsl ..m.urit.y detectives, searched . the small wardrobes possessed by

Al

vorkers. iy

17|

Cultural Life
Ry
18. lant was entirely radio-contrclled by -loudspemkers (chxu which

P
orders were ipssued). Workers were also delighted with music dnd communiques of

Hungarian stations prograsms. The plant edlied the Ganz Ujsag paoper for
workers. Therc was also o sports club -in the ciuvy| |

50X1-HUM

Personnel:
19. "ite plant empioyed:mpproximately £000-9000 workers (esu.mtea number of female

workars cennot be stated)

50X1-HUM
Among the persounel. f
a...fBou) Szaent¥, Director of the.Plaat, m
b. (fau) Malurovlcn, Chief of tHe' Pérsonnel Sectlion,
c. Istven Barakonyl, Chief of 'Grinding and Steel Casting‘ section (No. 2 & 9, 50X1-HUM
of legend) _
d. Istvan Joo, ef Forewdn o e Steel Cesting Seciion 50X1-HUM

(rnu) Kovacs, lst Secretary of the MDP Party Organization, in the -Plant,

]

50X1-HUM

\
f. Gyula Deval, AVH Political Licuteanact, |

[CREENS
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Mess Canteen: )
20.7 | A mess centeen existed also, and workers could eat 50X1-HUM

their meals. there at ‘noon o‘ply, ‘for which they were charged 18 forintswveekly
{@educted from salary)." : :
» . - end -
50X1-HUM
LR v &
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