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SUBJECT: Personnsl Office Lvaluation of Employee Suggéstions
25X1A
REFERTNCE: Agency Hegulatio-ncentive Awards '

- 1¢ The recent revitalization of the Tneentive Awards Program has
resulted in a significant inerease in the number of employee surgestions
being received by tnis Office for evasluation, T% is essentlal, espacially
in view of Personnel Dffice sponsorship of the Incentive Awards Progranm,
that these suggestions be given prompt attention,
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2. To assure prompt action and necessary control, the T

Blanping-S#aif will assume responsibility for the following functions:

8, Receive all requests for evaluation of enployes su;.gestions
‘and/or recormendations for awards which are submitted to the Personnel
Qifice by the Lxecutive Secrata._zw of the Incentive Awards Comnmitiee,

b,  Arrange for prompt evaluation of employee suigestions by the
appropriate Personnel Office component( 8)o

. Prepare in final form and trananit evaluations, with appropriate
recommendations,; to the Incentive Awards Committee, ‘

d.  Perform follow-up activity, as required, to insure full
utilization‘ of suggestions recommended for adoption,

3. Full cooperation in this matter is expected from all Persomel
O0fflce corponents,
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