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21 October 1975

MEMORANDUM FOR: Director of Training
THROUGH : Chief, Intelligence Institute

SUBJECT : Course Report - Midcareer Course No. 48,
7 September - 10 October 1975

1. Midcareer Course No. 48, in the opinion of the
class and staff, was considered to be a successful running
of the course. The participants came together as a group 25X1A

25X1A very early in the two weeks at the I
B ond this attitude remained throughout the five
weeks. This situation promoted an inquisitiveness and
questioning of each other but they were not as probing
of the speakers as in previous courses. In fact, this
lack of questioning of the speakers led the staff to
wonder whether the class as a whole was lacking in intel-
lectual curiosity about things which were not directly
related to their jobs.

2. Phases I and II were rated highest by the class
followed by Phase III and the field trip. The high marks
for the phases dealing with the Agency and the Intelligence
Community probably reflect the interest and concern about
the inquiries into the problems of intelligence currently
being conducted by Congress. The low marks for the field
trip probably reflect the difficulty in relating the
facilities visited to intelligence or the class members'
jobs. The class was not able to meet with the Director
due to the many demands on his time and the DDCI had to
cancel his scheduled session at the close of the course..
The class did meet with three of the Deputy Directors
(Messrs. Blake, Duckett and Nelson) and the ADDI and they
all received high marks for their efforts. The class felt
that the course met its stated objectives but they were
less clear about how it met their own personal objectives.
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Statistics

3. The nominee from the DCI's area cancelled out
of the course at the last minute so that there were only
29 members in Midcareer Course No. 48. They represented
all four Directorates: nine were from Operations, seven
from Administration, seven from Intelligence and six from
the Directorate of Science and Technology. The average
age of the class was 36.7 years ranging between 30 and 45.
The average grade of the class was 13 with one GS-11, eight
GS-12's, twelve GS-13's, and nine GS-14's. The average
length of service was 11.6 years with a range between five
and nineteen years.

Major Changes

4. Major changes in this running consisted of
scheduling all components of the DDA as a block rather
than scattered throughout Phase I and scheduling sessions
on the USSR and China targets in Phase III following pre-
sentations by academicians. Student reaction to the first
change was non-exig$tant’ but strong with regard to the
second change. All felt that a discussion of the USSR
and China targets would be more relevant in the first
phase atHllMalong with the other DDO speakers. The students
had a difficult time making the transition from a consid-
eration of the two areas by academicians and then by Agency
speakers.

5. Phase I proceeded smoothly despite nine sub-
stitutes out of 42 scheduled speakers. Four scheduled
sessions in Phase I were cancelled due to press of business
or weather but the staff was able to reschedule two sessions
for later times in the course. The '"Obstacles Exercise"
served to get the class participants interacting with each
other an.d* got the formal presentations off to
a good start on the first evening. There were several
speakers in this running who were new to the course or had
not appeared recently.
of the DDO; Omego Ware, D/EEO;
of the DDA;

25X1A

Chairman, COMIREX; and
the DDI. Messrs. Nelson and Walsh both participated in
evening sessions at and both were highly recei

ved 25X1A
particularly Mr. Walsh who discussed at length the -
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Adams case and Adams' charges leveled at the Intelligence

Community. Speakers who received the highest marks during

Phase I included Bill Parmenter, *, Chuck 25X1A
25X1A _ Omego Ware and Zeke Zellmer.

6. Phase II proceeded as scheduled with no changes.
General Wilson, D/DCI/IC, made the initial presentation on
the Community and, as usual, was extremely well received.
General Daniel Graham, Director, DIA, spoke to the course
for the first time in that capacity and his appearance was
most appreciated by the class. His presentation received
mixed reactions, however, for many felt that he was not
forthcoming or candid in his remarks. Two new speakers
25X1A Were— from the IC Staff and Robert Baraz from
State/INR. Class reaction to the latter was not good but
25X1A the staff feels that he covered his subject well and deserves
another hearing. The least effective speaker was Karl
from NSA who used too many slides and concentrated
on the history of his organization. General Wilson and
_ FBI, were rated the most effective. Sessions
with Mr. Blake and Mr. Duckett were held in this phase and
they were both extremely well received for their candid
and forthright discussions on Agency problems.

25X1A

7. Phase III consisted of 18 speakers and the field 7

Five of the eighteen speakers were new and included Ujaﬂ ’

OSR; Joseph Gustaferro, Office of Energy —

rograms; GCarl Hemmer, AID; H NIO/Western Europe;

and Herbert Spielman, State/ ice of Environmental Affairs.
The class gave very low ratings to Gustaferro and Spielman
but the staff feels that despite Spielman's deliberate and
slow delivery he should be invited back because his sub-
stantive presentation was well done. Carl Hemmer's pre-

25X1A sentation on population was very effective and he should
be invited back again. Andrew Pierre made a very poor
appearance with a disjointed presentation and probably

a ala ala a%a a%a

25X1A tri

25X1A

25X1A

25X1A
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8. The field trip to Columbus, Ohio, where the class
visited Battelle Memorial Institute and Rockwell Inter-
national went fairly well. The majority of the class felt
that the trip met its objectives although there were some
that had trouble relating the visits to problems of general
intelligence interest. Both facilities did very well in
organizing the tours for their respective days and the
speakers did well as a whole. The Rockwell people were
obviously well prepared and the plant tour was well done
although the lack of activity on the production lines was
perhaps a major disappointment to the class. The tour at
Battelle received mixed reactions.

25X1A

25X1A

25X1A

Problems
9. The last minute cancellation of the nominee from

25X1A the DCI's area prevented the staff from getting an alternate
from another Directorate. In addition, a few of the partic-
ipants for the

2BX1A field trip. This appears to be a recurring problem and 25X1A

there does not seem to be an ood solution to

Summary of Class Reaction

10. The overall student evaluations, without exception,
were favorable. Exposure to class members from other
Directorates was invaluable and the informal student pre-
sentations were to the majority a key part of the course.
Most were appreciative of the chance to discuss major
problems with the speakers, particularly those in the Agency
and the Intelligence Community.

11. On a scale of 1 to 7 Phase I evaluations ranged
from 4 to 7 with an average of 5.0. Phase II evaluations
ranged from 4 to 6 with an average of 5.0 and the field
trip evaluations ranged from 2 to 7 with an average of 4.3.
The Phase III evaluations ranged from 3 to 7 averaging out
at 4.6. The overall course evaluation was 5.2.

25X1A
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MIDCAREER COURSE

NO. 48

CPENING DAY

3 September 1975
Room 916

. Chamber of Commerce Building

PHASE I

THE AGENCY

7 September - 23 September 1975

and

Headquarters Area

INTELLIGENCE INSTITUTE
OFFICE OF TRAINING

E-2 CL:
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MIDCAREER COURSE

The Midcareer Course was started in 1963 to provide
an opportunity for promising, middle-level officers to
broaden their professional horizons. The Course has
become well-known throughout the Agency as an important
aspect of career development as well as a forum for the
exchange of views between senior managers from many com-
ponents of CIA and course participants.

COURSE OBJECTIVES

Midcareer Course members are expected to:

1. 0Gain a fairly detailed understanding of
the Agency, its components and issues of
current concern to Agency management.

2. Achieve a broad grasp of the othér clements
of the Intelligence Community and the policy
making process.

3. Obtain insight into selected national and
international developments that bear on
the U.S. foreign intelligence effort.

PHASES

The Midcareer Course is divided into three phases
which in succession emphasize each of tae three objectives.
You should, however, keep in mind that the range of subject
matter covered in each of the phases ccatributes to the
attainment of all three objectives.
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1300
1315-1345

1345-1430

1445

WEDNESDAY, 3 September 1975

(Room 916, Chamber of Commerce Building)

INTRODUCTION TO THE COURSE 25X1A

Welcoming Address —ngggggzﬁggz%gﬁgﬁ,
- 4 - pep Director of Training

Introduction to the _ 25X1A
Course nairman,

Midcareer Course

Special -Clearance h m 25X1A
Briefings ecurity icer,

OTR
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25X1A

25X1A

1500 Arrival at — I 25X1A

1600 Open House _ 25X1A

1700- ° Dinner (normal mess
operating hours
1630-1730)

Your predecessors in this course frequently have said that
one of the greatest benefits of the course is the interaction " 25X1A
among the class members, and so firet, we introduce ourselves...

1900-2100 Class convenes at
F for intro-

101S an iscussion
of Phase 1 activities

25X1A
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MONDAY, 8 Seitember 1975

0300-0830 Welcome to - and
Técurity Brietfing Dep
(Please convene 1n
Classroom 11)

Dep

PHASE I--THE AGENCY

The Course opens with an examination of the organization,
mission, role, and funetioms of the Central Intel’igence
Agency. Most of you have spent your careers in ¢ 2
Divectoratz, some in one office or divieion, and even a
few in one branch; therefore, our obtjective in this

Fhice 18 to open up the Agency to your critical inspection,
to broaden your perepectivee on the operations of other
offi~es and Dirvectorvates, and to offer you new insights
into how your job relates to the larger picture of the
intelligence process.

0845-0900 Course Administration

Block I--Mutual Perceptions:
The Agency and Us

In the first Block of thie Phase you will consider how you,
as Mideareerists, see yourselves as employees and how you
view the Agency. You will have an opportunity to discuss
mutual problems and to suggest solutioms. A seniov officer
will discuss his functions as a member of the management
echelon and how he accomplishes his managerial responsibil-
ities. Finally, those officers concerned with the Agency's
legal, legislative and media relationships will discuss
their perceptions of the problems that face the Agency today.

0910-1200 Tean Exercise: Midcareerist Obstacles

This team exercise i8 desigmed to bring our colleciive
thoughts, as a clase, to bzar on problems t. al we have
individually perceived at one time or anoth.r. k. want
to identify and clerify vistocles that intr de upon
individual career dzvelo-ment or on the rza ization of
Agency missions. We wil. then seek to form ilate or
sugcest waye of overcomi.ng them. The exerciee should
suriace and bring into ocue ehared indivicual concerns
and eoncerns about tie Agency that we may «aplore through-
out the entire five wecks.

Lurch
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MONDAY, 8 Seﬁtember 1975 25X1A

25X1A
1300-1500 Team Reports

Dinner 25X1A

1900-2100 Evening Session- - GcN

A Senior Officer Looks F
at the Management Role Chief, Services

Staff, DDO

A sentior officer who has held a variety of management positions
will discuss hig functions as a member of this key management
echelon. He will refer to his jobs, past and present, as a
manager and how he accomplishes hie management responsibilities.

*m’ll share some of his thoughts regarding obstacles, 25X1A
problems and facilitating faetors he encounters as a manager.
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TUESDAYi 9 Seitember 1975
25X1A

0830-0930 Reading Class

Intelligence Institute, Office of
Training, Study Guide: The
Organization of CIA, January 1975,
I2p. and chart. SECRET

John Yaury, "CIA and the Congress,"
pp. 1-14, Studies in Intelligence,
Vol. 18 No. 2, Summer . ECRET

No Foreign Dissem

Rep. Luci~n Nedzi, "Oversight or
Overlook: Congress and the US
Intelligence Agencies,” pp 15-20,
Studies in Intelligence, Vol. 18
No. Z, SECRET No Foreign Dissem

Director of Central Intelligence,
Statement to the Presidential
Commission on CIA Activities within
the United States, 13 January 1975.

Statement by W, E. Colby, DCI, Before
Defense Subcommittee of the Hcuse
Appropriations Committee, February 20,
1975.

Statement by W. E. Colby, DCI, Before
Government Information and Individual
Rights Subcommittee of the House
Government Operatiorns Committee,
March 5, 1975.

0945-1045 The “reedom of Information H
Act nd Tts Impact on CIA ssistant to DDA

for Coordination

Our speakzr will o =line vriefly the provisiome of the 1966
Freedom of Informan “on Act and the Privacy A3t of 1974 and

the effests of their implementation on government departments
and agencies. Exee (ive Order 11652 will be discussed and

the Agency's procec. res and experience dealing with declaseifi-
cation requests wil. be detailed. The 1974 amendments to the
Freedon of Information Act will be oitlined and emphasis will
be placed on the impaci of the amend wents on CIA.
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WEDNESDAYi 10 Seitember 1975 25X1A

0800-0900 Reading Class

Director of Central Intelligence,

Key Intelligence Questions for
isca ear JNI0 1751-74,

S Aug 1974, SECRET

Director of Central Intelligence,

Perspectives for Intelligence,
1975-1980, USIB/IRAC D22.1/20,
July 1974, 13p. SECRET No Foreign
Dissenm

. Science,
Technology and Change: Implications

for the Central Intelligence Agency."
January 1972. SECRET

25X1A

Planning Study for Research and
Development, Some Likely Key
Intelligence Questions for the
1980's, RDP 1, 1 June 1974. SECRET
No Foreign Dissem Background Use Only

A Study of Climatological Research

as i1t Pertains to Intelligence Problems,
BRDP 2, Auzust 1974, CONP%EENTTAE CIA
INTERNAL USE ONLY

0900-0930 Individual Presentation
Block II--Collection and Processing

Intelligence collection reste at the base of the intelligence

process where the most money and manpower is expended. We

begin with the area of technical collection, looking at the

technical collection systems of today and those we ean expect

tomorrow. We will then look at the avea of human collection

for which the Agency hae a unique responsibility. We will

see how technical and human colleetion interact and complement 25X1A
each other and relate the impact of these2bXins all as intelli-

gence officers.

0945-1045 The Office of Research
and Development

This is the office that takes a "far-out” look at science and
technology to see whot it can do for us to keep ahead of the
lead time problem. Thle emall group pushea “the state of the

o S A S B
t Qwing Loaras. R
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WEDNESDAY, 10 Seﬁtember 1975 25X1A
25X1A
1100-1200 Technical Service m
in Support of eputy Director o
Operations Technical Service
The Office of Technical Service primarily provides technical
support to operatione of the DDO. You will have an overview
of these activities and learn of the kinds of equipment and
support which the Office can supply.
. 25X1A
bunch | I
1300-1400 The Office of —+testie€—DBirks—
Development and Dep Director of
Engineering Development and
Engineering

The principal exotic eystems now in use will be described so
laymen can undevetand what they do, how they do it, what the
product is and how it ie used. We will also hear of the
technical achievements that lie just ahead and for which we
should be getting ready now before they overwhelm us.

1415-1515 ELINT Activities quert . Singel
Director of ELINT

What is ELINT? A conducted tour around the world of US ELINT 25X60]
faeilities, will be an

important part of this presentation. Spectal programs and
future capabilities will be covered, as well as how actual
operations are carried out.

. 25X1A
Dinner
- 1 - [ 1 -
1900-2100 M Session 2BX1A
25X1A
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THURSDAYI 11 Seitember 1975 25X1A

0800-0830 Reading Class
0830-0930 Individual Presentations
0945-1045 The Future of Covert H 25X1A
Action pecial Assistant
to the DDO

The status of covert action has been one of the major areas

of investigation of the select committees im the Senate and

House of Representatives. Our speaker, in his capaecity as

Special Assiatant to the DDO, has been dealing wiih this

subject in the committees on a daily basts. He will discuss 25X1A
gome of the history leading to the curvent situation, what
the present status is, and the outlook for
in the future. 25X1A

!Lle!, !atln

America Division

1100-1200 Managing an Area
Division

Overall direction and support to the Chiefs of Statione and

Bases overseas are provided by the geographic divieions at

Headquarters., Our speaker will discuss what it is like to

manage an area division with the multiplicity of stationms,

bases, varying requirements, and pereormel needs. He will

talk about the balancing act he muet perform between ful-

filling the Operational Directives for his area and pro-

viding support to other Agency components. He will also

discuss how the division evaluates the reporting and 25X1A
activities of the stations under hie cognizance.

Lunch

1415-1500 Informsl Session 25X1A

Dinner

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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THURSDAYi 11 Seﬁtember 1975

25X1A

1900-2100 An Evening with the William E. Nelson
Deputy Director for
Operations

Mr. Nelson will present an overview of his Directorate qn@ )
his thoughte on the future of its operational responsibilities.

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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SUNDAYI 14 Seitemiir iiii 25X1A

1200-2830 Arrive at [ 25X1A
1630-1730 Mess Hall open for Dinner

1800 R 25X1A
1900-2100 Individual Presentations - 25X1A

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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MONDAYi 15 Se%tember 1975 25X1A

Block III--Intelligence Production

The final etep in the intelligence process i8 the production
of finished intelligence. During this block we consider four
typee of finished intelligence-~economic, political, saientific
and military.

0830-0930 Individual Presentations
0945-1115 The National Photographic John J. Hicks
Tnterpretation Center Director, National
Photographic
Interpretation
Center

Although NPIC ig predominantly a processor, it 18 elosely
involved with research and development personnel, collectors,
and producers. It provides a mags of aeritical information

for use in the Ffinished intelligence report and in the decision

making process. The Director of NPIC will discuse his support
to the Intelligence Cormunity.

1130-1230 COMIREX: Imagery P
Requirements for Chairman, COMIREX

the 70's

25X1A

Two of the most important functions in the Intelligence
Community imvolve deciding which intelligence targets
should be photographed and which of those targets should
have the highest priority. COMIREX coordinates these
functions for the Community. Our speaker will discuss
how the Committee works, how it is organized, and its
relationship with the various elements of the Intelligence
Community. The presentation will include eome of the
historical background, current problem arveas and future
challenges for the Committee.

Lunch
1330-1430 The 0ffice of Weapons Ernest J. Zellmer
Tutelligence Director of Weapons
Intelligence
. . . , 25X1A
The Office of Weapons Intelligence te an important producer of

inished intelligence for the DDS&T. Mr. Zellmer will discuss

of the capabilities aad performance characteristics of a strategic
weapons syetem. Exarmples will be given of actual cases.

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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25X1A

MONDAY., 15 September 1975
(* 25X1A

1445-1545 The Production of —ari—H—Weber
Scientific Intelligence Dep ﬁlrector.of
Scientific
Intelligence

The focus of this presentation will be upon the function of
the Office of Seientific Intelligence as a producer of
finished intelligence reports. The Director of Scien?ific
Intelligence will discuss the functional and geographic areas
of concern to this Office, the velationshipe with other pro-
ducing components in CIA and in the Intelligence Community,
current priorities, and the types of finighed intelligence 25X1A
produced by its various components.

25X1A
Dinner
. . 25X1A
1900-2100 Evening Session -
25X1A

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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TUESDAYi 16 Seﬁtember 1975 25X1A

0830-0930 Individual Presentations
0945-1045 The Agency's Responsibility P
Tor Strategic Research eputy Director
of Strategic
Research

The speaker will discuse OSR's role in the production of military
intelligence, differentiating ite efforts in this field from that

of other Agency and non-Agency components. He will trace the

history of military intelligence work in the Agency and will

desceribe curvent vesearch priorities and problems. He will also 25X1A
discuss probleme and issues he confronte as an office manager.

1100-1200 A New Emphasis on m
Economic Research eputy Director ©

Economic Research

The deteriorating position of the US in the world economy ig a
problem which hae had a particular impact upon the operations
of the Office of Economic Research. Our guest will describe
how the policy makers' interests in economic intelligence have
shifted and how OER has met the new and inereasing demands for
finighed economic intelligence. He will discuss the organi-
zational changes OER has made, as well as the changes in its
requivements for intelligence collection.

Lunch
1300-1400 The Agency's Role in William K. Parmenter
Current Intelligence Director ot Current

Intelligence

One of the major miscions of the Agency is to provide rapid

vorld-wide intelligence reporting and anclyeie for the highest

policy-making levels, including the Presider.t. The Director 25X1A
of Current Intelligence will relate how hie Office meets this

eurrvent reporting function and describe the problems, both

substantive and organizational, which OCI faces in satiefying

this requirement.

1415-1500 Informal Panel

illiam K. Parmenter

Dinner

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
5-F-C-R-E-T



! S-E-C-R-E-T
- Approved For Relggse 2000/06/01 : CIA-RDP80-00536A008400080001-3

TUESDAY, 16 Seﬁtember 1975

1900-2100 The Intelligence Paul V. Walsh

Directorate Associate Deputy

Director for
Intelligence

The ADDI will shave his perspective on the iesues and problems
which currently confront hig Directorate. In thzs'broad over-
view, he will cover the changes and innovatzanq which have

already been made in the organization of the Directorate and

in its intelligence product, as well as additional aZtegatzonsz
which may yet be undertaken. He algo wante to have an znfbrmgu .
exchange of views on the relationehip of the intelligence Qr% dcer
to both the intelligence collector and the consumer of fintshe
intelligence.

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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0800-0900

Reading Class

CIA, Employee Bulletin | NN
"New Approaches to Personnel

Management,’ 1 April 1974,
ADMINISTRATIVE - INTERNAL USE
ONLY

Office of Personnel (a briefing
prepared for Harold Brownman,
DDMES), "Annual Personnel Plan,"
ADMINISTRATIVE - INTERNAL USE ONLY

---------------- , Annual Personnel
Plan: Comment Sheet, ADMINISTRATIVE -

INTERNAL USE ONLY

---------------- » Annual Personnel
Plan, FY 74/75 (Table of Contents
only; the actual forms are available
for examination), ADMINISTRATIVE -
INTERNAL USE ONLY

---------------- » Personnel Develog-
ment Program--FY 1 s ADL \ VE -
ONLY

INTERNAL USE

---------------- » Personnel Develop-
ment Program Report Formats--Section I,
A MINIST%XTTVE - INTERNAL USE ONLY

---------------- , PDP Charts and forms--
Executive-level Development, and two

Sample models for Developmental Profiles;
available for examination, ADMINISTRATIVE -
INTE NAL USE ONLY

Cent:ral Intelligence Agency, Affirmative
Acticn Plan for Equal Employment Opportunity,
Calerdar Year 197%, UNCERS‘%FIED

CIA, Imployee Bulletin| [ 'Progress
and New Directions -n Personnel Management,"
23 July 1975, ADMINISTRATIVE - INTERNAL

USE ON.Y

Personrel Evaluation System Handbook,
DD0 Carzer Seivice, . CREL

»-I3-C-R-E-T
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WEDNESDAY, 17 Seitember 1975 25X1A

0800-0900 Reading (contd) Class

Directorate of Administration;
Personnel Management Handbook,
ADIINICTRATIVE - INIERNAL USE
ONLY

Directorate of Intelligence;
Personnel Handbook, ADMINISTRATIVI-
VL ERINA 4

Ditectorate of Science and Technology;

Personnel Management Employee Handbook,
ADUINISTRATIVL - INTERNAL USE ONLY

0900-0930 Individual Presentation
Block IV--Support to the Intelligence Process

Intelligence collection and production requires a variety of

processing and support mechaniems. During the next five days 25X1A
you will hear about some of these activities dealing with men,

money and machines and vieit two major eupport factilities.

I
0945-1045 The Agency and Its —tgggégggggggggﬁ
People
—~Persommei—

Dep Die o )ot’rscnno]
s_“z(- P)GVIOS % (ontrod

Our speaker will deseribe and clarify the underlying philosophy
of the new personnel management toolg--Annual Pergonnel Plan
(APP) and Persormel Development Program (PDP)-~that eame from
the Persovmel dpproaches Study Group (PASG). He will also
describe other mattere of personnel management in which the
Office of Personnel has a key role, as well as those for which
OP has a mowitoring and guidance function.

1100-1200 Equal Employment Omego J.C. Ware, Jr.
Opportunity in the Director of Equal
Agency Employment
) Opportunity
Programs

The DCI is firmly cornitted to achieve equal emp Loyment
opportunity for all CIA employees. Mr. Ware will describe
the nature of the problem and the actioms to be tiken to
attempt to solve <it.

Lunch

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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25X1A
WEDNESDAY, 17 September 1975
* 25X1A
1300-1330 Individual Presentation
1345-1445 Security in the

Agency Today

The Office of Security is charged with guarding Agency secrets
against a variety of threate and accidents. The foreign
intelligence threat ie still present, using ever more sophig-
ticated methods and equipment; but in addition, security-
related problems of safeguarding information and installations,
both in the U.5. and abroad, have become more numerous and
complex. HMr. Gambino will deseribe the envivonment within which

the Office of Security works and what itse major current activities
are.

Dinner

1900-2100 Evening Session - '“gggg:ﬁgjggg%gz
‘ mego J.C. Ware, Jr.
25X1A ] 5

4
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THURSDAYI 18 Seitemiir iiii 25X1A

0800-0830 Reading Class
0830-0930 Indlv1dua1 Presentations 2BX1A
0945-1045 The Role of the Office F

of tne Comptroller in ilet,

Budgeting, HManagement Administration

and Planning Group, Office of

the Comptroller

You have heard that the Agency and each one of us ie expected

to “do more with less.” Our speaker will explain what the

resource picture i8 now and what tighter resources will mean

to the Agency as a whole. He will also discuss the Agency

budgeting processes--what they are now and how they operate-- 25X1A
and discuss current planning, budgetary and management practices.

1100-1200 Financial Operations H
in the Agency xecutive Officer,

Office of Finance

Financial operations within the Agency are complex and require
careful control. Like many other offices in the Agency, our
speaker’s office has had to reorganise itself to do more with
lesg. He will describe his office's objectives and discuss new
simplifying and streamlining techniques and the imcreasing use
of computers to perform routine tasks.

Lunch
1300-1330 Individual Presentation 25X1A
1345-1445 Logistical Support of ]
Agency Activities Deputy Director

of Logistics

Logistice has changed ite emphaeis greatly since the winding
down of activity in Southeast dsia and the present disincli-
nation of the Administration to engage in any more large ecale
paramilitary venturee. These changee in emplasis and their
effects will be described for ue as they have become part of
the ‘mew look" in the logietics field.

1900-2100

Dinner 25X1A

[
25X1A

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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FRIDAYI 19 Seitember 1975 25X1A

0830-0930 Individual Presentations

0945-1045 The Role of Computers Harry E. Fitzwater
in Support of Agency Director of Joint
Activities Computer Support

The computer is here stay in the Agency--as an information

processor, as an analydjcal tool, and as an aid to managers

and management. Mr. Fidgwater will acquaint you with current

and projected uses of coxputer systems in the Ageney and

desceribe the vole and resRoneibilities of hie office. He 25X1A
will also deseribe some exXsting programe and how 0JCS can

be helpful to you as a potdytial user of computers.

1100-1230 The Agency's\Medical
Services

Deputy Director of
Medical Services

and Panel 25X1A

Deputy Chief,
Operations Division

Deputy Chief,
Psychiatric Staff 25X1A

Psychological

Services Staff
In an organization such as ours the physical Mdd mental health
of its employees is of paramount importance.
panel members will describe how the Agency'e O
Services provides world-wide support to ite hum

Thei will also discuss intelliience researel co

Lunch

resourees.

eted on 25X1B

1330 ETD

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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MONDAY, 22 September 1975
(Headquarters Building)

0845-0915 Individual Presentation
(GA-13)

0930-1045 Developments in Agency m 25X1A
Communications eputy Director ©
(GA-13) Communications

Communications are a vital link in all activities of the Agencys
both at Headquarters and overseas. Our speaker will describe
the various forms of communications handled by hisa office, the
types of equipment employed, and the outlook for the future in
terms of advancing technology.

‘ . . . ) 25X1A
1100-1200 Presidential Briefing m
Support i€ ihite House
Suppo%t Staff, OCI
Each Administration hag requived intelligence briefings in a
variety of ways. Under the Ford Administration vhe Agency
provides daily morning briefings when the President i8 in
town. Our speaker will discuss this activity: how it began,
what it tnvolves, and how it worké.
' Lunch 25X1A
1330-1430 The CIA Operations W
Center ey Chier, A
(6F-19) Operations Center

Following an cverview of the work of the Operations Center the
class will be divided up into two groups for a tour of its

faeilitiee.
1445-1545 Processing Intelligence: Harry C. Eisenbeiss
The Roic of the (Central Director, Cent;ai
Reference Service Reference Service
(7D-32)

The Central Reference Service provides a set of utilities in
support of intelligence production and operations. Our speaker
will discuse information flows into the Agency, the change in
the flows over time, procesging of the information for future
retrieval, efforts to improve the system and your service.

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
S-E-C-R-E-1



. S-E-C-R-E-T
* Approved For Relegse 2000/06/01 : CIA-RDP80-00536A000480080001-3

TUESDAY, 23 September 1975
(Local Field Trip and Headquarters)

0800 Car pools depart for
25X1A" B - :ssonblo
. at far end of Lanes E-F,
West Parking
0900-1200 Technical Service in 0TS Staff .
Support of Operations
You received an overview of OIS earlier. Today you will hear
about two of the Office's major activities and then tour OIS
facilities to learn of the other kinds of equipment and support
which the Office can supply.
Briefings and Tour
of Laboratory
1215 Car pools depart for
Headquarters
Lunch
STATSPEC

I5NS ~— Jols ol @ Point b Time

1515-1630 The tlook for the John F. Blake
FutureN{n the Deputy Director
Directorate of for Administration

Administration

The DDA will speak bricfly on the\gcurrvent status of hie
Divectorate, bringing you up-to-dateon reccnt changes
and giving you his viws on the outlodk for future
aetivities. He would then like to discuds i hose questions
and problems which ar. of particular inieredk and concern
to you.

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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MIDCAREER COURSE

NO. 48

PHASE I1I

THE INTELLIGENCE COMMUNITY
(24-29 September 1975)

Chamber of Commerce Building

PHASE III

WORLD AFFAIRS
(30 September - 10 October 1975)

Chamber of Commerce Building
Headquarters Area

and

Field Trip

INTELLIGENCE INSTITUTE
OFFICE OF TRAINING
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WEDNESDAY, 24 September 1975
_,(Room 916, Chamber of Commerce Building)

© PHASE II--THE INTELLIGENCE COMMUNITY

low that yaﬁ have an appreciation fbf the issues and problems which

face CIA today and an understanding of the organization of the Agency,

we turn to the Intelligence Community. ‘Speakers representing most
of the other ‘members of the Community will provide us with insights
into the problems they face in their own agenctes and with respect
to each other. Lo o R o .
0830-0900 Discussion -~ . Class and Staff

0915-0945 IhdividualAPrééeht&tion;

1000-1130 Managing the Intelligence Lieutenant General
Community Samuel V. Wilson

Deputy to the

for the Intelligence

Community

The Divector of Central Intelligence was charged by the President
in Hovember 1971 with exerting more influence throughout the
Intelligence Community. This charge wae reiterated by Prestident
Ford in October 1974, To assist in carrying out this charge, the
Divector created the Intelligence Community Staff. Our speaker
will outline the scope of this responsibility, some of the major
problems, and his prognosis for success.

Lunch

1300-1330 Phase I Evaluation and
Course Administration

1330-1430 Resources for the

Intelligence geputy u!le!,

Comnunity - Management, Planning
Resources and Review
Division, IC Staff

The Intelligence Community 18 a vast, sprawling conglomerate of

different agencies, each with a slightly different perspective and

each frequently holding differing views on any given subject.

Managing and coordinating the resources neceasary to make this

entire structure work is an extremely complex task. Our speaker
will discuss these resources, how they are managed, the role of

" the DCI in resource management, and the relationship of this area

to the current investigations in Congress.

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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' 'WEDNESDAY, 24~ September 1975 .
- (Room 916,  ChambeY of Commerce Building)

1445-1615 = The Defense¢ Intelligence ' Lieutenant General
' Agency — Daniel 0. Graham
P v .- Director, Derfense
Intelligencg Agency

How well ie our military counterpart doing in coordinating DOD. .
intelligence functions? Are the areas of ovérlap undesirgble
duplication or desirable redundancy? What changes are being
made? What does the future hold for DIA in.{ts relations to -
CIA and the other membere of the Community? These are some of
the questions to which our speaker will address himself. ,

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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THURSDAY, 25 September 1975
(Room 910, Chamber of Commerce Building)

e . 25X1A
0830-0930 Individual Presentations.\

0945-1100 The Natiohal Intelllgence : m
‘Officers: R ationa ntelligence

Officer for Latin
America

The National InteZZzgence Officer syetem has been tntroduced to
provide the Divector with a small group of of}tcers drawm from
the Intelligence Community vesponsible for specific subjects or
areas. Our speaker will discuse the origins of this concept
how it ie evolving, and what lies ahead

1115-1145 i Indiv1dua1 Presentation
Lunch |

1315-1430  The Bureau of Intelllgence Robert H. Baraz
and Pesearch » , Director, Office of
" Political-Military
Affairs 'and Theatre
Forces

The Department of State is first in the US Govermment with inter-

national concerns. Although emall in eize, INR has a strong voice

in the Community.  Our speaker will elaborate on the role of IiR, 25X1A
with partzoular attentzon to relations with the Agency at home and

abroad. ’ :

1445-1615 The Natlonal Securlty -
Agency Assistant to the
: ' - - Dean of the Crypto-
- logic Management
Faculty,. National
Cryptologic School

The National Security Agency ig the prznczpal us organzzatzon in
the SIGINT field. The speaker will discuss NSA operations,
particularly the affect of advancing technology on their activities.
He will also descrtbe areas of mutual concern and expectations for
thefuma@

Approved For Release 2000/06/01 . CIA‘RDP80- 00536A000400080001 3.
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IDAY, 26 September 1975
( and Chamber of Commerce Building) 2BX1A

0815 Bus leaves from Chamber : ~
' of Commerce Building te. - - 25X1A
|-(meet. at. - -

“rear of Chamber of
Commerce Building)

G

0900-1130 The Imagery Analysis  George W. Allen
: Service o .. +. . _ Director, Imagery
: o T - = = Analysis Service

The Divector will discuss the role of IAS in support of intelligence
production and operations components of CIA focusing particular
attention upon the support provided to.on going digarmament talks.
--SALT and MBFR. You will then have an opportunity to visit

individual components and talk informally with the PI anaZysts.'  25X1A
Lunch - [N Cafeteria - |
1230 Bus to Chamber of .. |
' Commerce Building -
1330-1430 Treasury's Role in David Laux
_ the Intelligence - National Security
Community - - "+ Advisor, Office of

llational Security
Affairs, Treasury

The Department of the Treasury joined the United States Intelligence
Board just over three years age because of the unique contribution
intelligerice can make to intermational economic affaire. Our speaker
will discuse Treasury's role and the kind of information the .
Intelligence Community can provide for the successful conduct of
US international sconomic policy. He will provide insights into
what ave comsidered the critical factors for the US in the world
economic situation. ‘ B L . o - 25X1A

1445-1615  The FBI and ]
.. Intelligence L, -
S i . intelligence Branch,

Intelligence Division,
FBI S

As Agency employees, we have several questioms concerning the FBI

and intelligence: Where and how does one draw the line between

foreign and domestic intelligence? What are the areas of contact

between the Bureau and the Agemcy? How are relations between us

now, and how does it look for the future? How does the Director

of the FBI view his Community responeibilities? Our speaker will v
answer these questions and others pertaining to FBI/CIA and FBI/
Community relations. :

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
- §-E-C-R-E-T



S-E-C<R-E-T
- Approved For Release000/06/01 : CIA-RDP80-00536A000408@80001-3

ﬂ ‘MONDAY, 29.September 1975
(Room 914, Chanber of Commerce Building
and Headquarters)

v [ ',"=
A
PR ]

0830-0930 ‘Ind1v1dua1 Presentatlons o

0945-1100° The National Security- - N

Council Under “the ~ - -« 'Natlonal Security

"Fora’Admlnlstratlon SR Counc1l Staff

The NSC mechanism vorks différently under every PTeStdent .Our '
speaker will discuss how the current system works and how it is
evolving in the new Administration. Our speaker' will enumerate.
the White House przorztzes fbr the zmmedtate future and for the- .
longer range. ‘

1115-1230 The President's Foreign Wheaton Byers
Intelligence Advisory - - Executive Secretary,

Board o - PFIAB

This Board, eomposed of outstanding przvate citizens, meets
periodically in Washington and carries out independent studies
of US foreign intelligence activities on behalf of the PTeStdent
Our speaker will discuss the present membership of the Board,
the kinds of activities it looks 1nto, and how the President
usea the Board. The speaker will give us his views as to what
the future may hold for this advisory organization. L

Lunch
1430-1530 - The Outlook for John F. Blake
’ the Future in the Deputy Director
Directorate of for Administration
Administration o ) ) o
(7 D 32)

The DDA will speak briefly on the current status of hie
Directorate, brzngzng you up-to-date on Pecent changes and
giving you hts views on the outlook for future activities.
He would then like to discuss those’ questions and problems
whzch are of partzcular znterest and concern to you.

1545- 1645 - Management in. CIA \ fCarl pi Duekett~
(6 E60) - o . Deputy Director -

.-..for Science  and

“ ~Technology.and .
Secretary, CIA
Management Committee

You have heard much during the past three weeks about management
within the Agency. The Secretary of the Management Committee will
explain how that group functions and some of the problems with
which it is currently concerned He will also be available to

answer gue@tzons about management and about hig Directorate.
Approved For Release 2000/06/01 : CIA RDP80 00536A000400080001 -3
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TUESDAY ;30 Se¢ptember 1975
'(Roomigiéngﬁamber o£:Commerce-Building)

PHASE III--WORLD AFFAIRS

The intermational environment within which the Agency operates

" ha&_undergone some. tmportant changee in recent years. ‘National
security as a national objective has. pequired -eome.redefinition;
whereas the Soviet threat remains paramount,:new powsrs -and
threats are emerging. National welfave in a world of scarce
resources and-keen economic competition .is:demanding ite share
of attention among US intermational objectives. It is the :
purpoge of Phase III to bring you up-to-date on both the continuing.
and new national concerns as affected by world developments, and
to suggest the impact of such developments upon the work of the
Agency.

L TR, 25X1A
0845-0945 - Individual Presentatiomns .

* -the United Nations ER ,

Since entering govermment service in.1969, Henry Kissinger hag =~
dominated the making of both U.S. foreign policy and U.S. policy .
in the United Nations. Our speaker will discuse the rqison. .
d'etre of the Kisginger foreign policy, based partly on.first.
hand, personal, experience and how“this policy relates to the
U.N. He will discuse the strengths and weaknesses of the
Xigsinger approach and make some projections as to what the
future may hold.

“fLunch'

1330-1500 U.S. Strategy and . :Andrew J. Pierre
European Security Council on Foreign

‘Relations

4 re-examination of US military commitments and relationshipe in
Europe has been prompted by both domestic -and external factors,:
ineluding Congrese and the budjet, and the impact of detenté.

The immediate importarnce ie reflected in our participation in the
current Mutual and Balanced Force Reduction (MBFR) talks in Vienna.
The- 8peaker will oungider these matters in digouseing the changing
strategiés and policies of the US aimed at safeguarding the security
of Western Europe. He will include an assessment of the role of
conventional forces and the status of the NATO alliance.

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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. TUESDAY, 30 September 1975
(Room 916, Chamber of Commerce Building)

1515-1630  The US-Soviet , - ) m 25X1A
_ Strategic Balance - Chiet, Stratleg

" Evaluation Center, OSR

Understanding Soviet defense, policy is’'a major goal of US intelligence
gathering efforts. The Soviet view of the ‘relationghip bétween the
strategic forces of the US and the Soviet Union is an important. input
into the determination of Soviet defense policy. The compogition and
complexity”of“opposing'nuclear'offénsive?and'défén&iﬁe;qrsenals make -
it difficult, however, to measure the strategic balance. Our speaker
will deseribe the US-Soviet strategic balance in this period of the .
Strategic Arms Limitation talks. ' o

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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WBDNESDAY 1 October 1975
:(Room;QIG:SChamber_pf Commerce Building)

R R 25X1A
0900-1100° The Soviet Union '
- ..and the West in
an Age of Detente .
The speaker will conseider the significance of detente in aseessing
Soviet objectives and achievements in her relations with the West.
He will foeus in particular on the Soviet Union's perceptions of
the short and long-term prospects for detente. 25X1A
1115-1230 The Soviet Union F
as an Operational Chief, External
Target Operations, Soviet/

East European Division
Despite the recent trends toward more cordial relations between the
USSR and the US, the Soviet Union remaing one of the two “hard
targets” for the Operations Directorate. Our speaker this morming
will deseribe approaches to the target and the difficulties encountered;
several case histories will be presented.
Lunch

1330-1345 Course Administration

Depart for Field Trip, 1 - 3 October 1975

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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. MONDAY, 6 October 1975
(Room 916, Chamber of Commerce Building)

0830-0900 - Individual Presentation
0900-0930  Reading  Class 25X1A
| o "The Art of China-Watching",
pp. 23-33, Studies in Intelligence,
Vol. 19 No. 1, Spring 1975, SECRET
No Foreign Dissem 25X1A

0945-1145. The Outlook for China
g . ~1in World Affairs

China's willingness to open relations with the US suggests that
Peking, while remaining intractably hostile toward the USSR,
will play a fay different role in world affaire in the 70's

than in the previous two decades. A leading China scholar will
analyze the emerging lines of its foreign policies, strategic
aime and regional goals--with particular attention to the Soviet
Union and. the US. He will also identify contemporary forces of
continuity and change at work in China. ‘ —

Lunch

fsv0 “/6‘-:‘?0 . 7%8 'D;-n'ce O'Q < o - /_paﬁe-»/-"k
_/7,7("9/;“/‘ Ser vice _' » '
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_TUESDAY, ¥ Qctober 1975
(uoom 81T, Chamber of.Commerce Building) 25X1A

0900-1130 The Middle East in
Perspective

Parker T. Hart

Snecial Representative
. for the Middle East
-and North Africa,

bechtel Corporation

The Middle East continuee to be a problem that could erupt at any
moment into a serious canfLagratzon Although there are mdny ways
of viewing this perpetual crisis area, two of the more stgnzficant
perspectivee are through the eyee. of our two speakere--one a
fbrmer ambassador and the other-a un$verszty professor specializing
in the Mideast. They will cover some of the hzstory of the area,
the current sttuatzon, and the outlook :

" Lunch

1330-1400 Film: '"Energy: Critical
Choices Ahead” N C -

The scope and impact of the currvent energy orisis 18 descrtbed
in this film recently produced by the Department of Commerce.

141551545~1~EnerEyL Challenge Joseph Gustaferro
' T the 70's _ gff1ce ot Energy
o . rograms -

As the most technically advanced natzonu the US coneumes the most
energy.. We mow must compete in a world-wide market where the

number of competitors ie growing while rveady supplzea are deareasing.
This presentation will focus on the impact of dwindling energy
supplies on the traditional patterns of intermational politice,
regional groupings and alliancee. The speaker will illustrate how
traditional US policy objectives can come into conflict with the
necegstity for maintaining supplies of energy.

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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WEDNESDAY, 8 October 1975
(Room 9716, Chamber'of Commerce Building)

0900-0950  Film: "Who Owns the Sea?"

This film, produced by the Canadian Broadeasting Corporation in
1972, presents graphically-some of the issues discussed in the

leeture to follow.
' eograpnic

_aﬁd Cartographic
Research :

1000-1130 Law of the Sea

Our speaker hae been concentrating for gome time upon the political
implications to the US of varioue outcomes of the Law.of the Sea
Conferences, the second of which was held recently in Geneva. He
will summarize some of the diverse points of view held by the
participants and will highlight their significance to US national

interests.
Lunch
1300-1430  wor1d'Popu1ation L Cari Hemmer -
Problems . . Office of Population,

AID

Thie presentation will center on the trends in world population.
The speaker will explore the magnitude of world population growth
and offer his views on the vamifications of the present and future
growth rates upon all nations in general but with emphasis upown’
the less developed countries. He will discuss the difficulties
involved in initiating programs designed to slow present population
growth rates and the time lag before such programs arve effective.
The problem of providing limited food to an expanding population
will also be treated. ' ‘

1730-1930  Reception in- . .Class, Staff,
Executive Dining _ .. - Spouses and Guests
Room (7 D 42) . . .

' Midbareerists,\spoﬂses and their gueste gaihér fbrvan tnformal
reception in the Executive Dining Room. : ‘

Approved For Release 2000/06/01 : CIA-RDP80-00536A000400080001-3
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THURSDAY, 9'0Ct05éf7i975i”'mﬂv‘ . 25X1A
(Room 916, Chamber of Commerce Bullding). . -

0900-1030 Crisis in Southern = - m |
Europe 7 - . National Intelligence

~Officer for Western
Europe :

For the past 30 years, NATO and the countries of Western Europe
have formed the bulwark of defemse against possible Soviet
aggression. Today, upheaval and dissension in Southern Europe
threaten large portions of the fabric of Eurcpean defense and
unity. Our speaker will discuss the problem areas and present

some thoughts on the direction events mqy:turnvin the future.

1045-1200 International Politics ~  Herbert Spielman
and Environmental . Office of Environ-
Problens S mental Affairs,

Department of State -

The deterioration of the. fragile ecological balance ie a problem
which confronts all mankind and yet is susceptible to eolution
only by nations acting in concert. Emphasiaing the politics of
environment, our speaker will contragt US penceptions, objectives
and aims with those of other nations. He will alao share his
views on the role intelligence may come to play in supporting the
policy maker in this important area.

CLunch.
1300-1430 Terrorism: A New, ~  ° Verne F. St. Mars
- Dimension in World e Assistant Director’

affairs T © - for Domestic and
+ o . Foreign Security
Operations, Department
of State

Terrorism is not restricted to an Israeli marketplace or the.
Belfast ghetto, but it can move in without warning on a San
Francisco bank or on a UN delegation. A senior Department of
State officer will discuse the world-wide scope of terrorist
activities and intermational efforts to cope with this threat.
He will also diecuss United States' inter-agency efforts in
thie field, particularly as it relates to the US; and he will
deseribe the Govermment's policies aimed at thwarting terrorist
activities.
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1445-1600 ~ Political Consequences H |
: of Nuclear Proliferation TIrice o Tiltical

- Research

The countries that have. or arve eapable of building atomic weapons
are growing. These weapons are inereasingly accessible to
irresponsible groups including terrorists. The hidden threat

of use of atomic weaponry is becoming a fact of political power
for countries and forces that might not be significant factors
vn the international scene. A member of the staff of the Office
of Political Research will discuss her analysis of the problem.
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1000-1200 Inventrng the Future

During the past five weeke you have heard from a large rumber of
speakers on a great variety of topics. Our speaker will challenge
you to “"imvent the future' in a positive, active way. He will
discuss "“futurism” ae a positive philosophy for approaching many
of the problems discussed during this course.

f:"wmrc/ g CertiFrcates

Lunch
1330-1415 \btgrall Evaluations
™~
1430 Info?mQ;\Remarks
(7 D 64X
™

.

~,
~
it. Gen. rnon A, Walters
Deputy Director o entral Intelligence

“\A

Award of Certificates&\\\
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