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MEMORANDUM FOR: Deputy Director for Operations
FROM: Director of Central Intelligence
SUBJECT: State/CIA Treaty
Please prepare a Director's Note which announces the new
State/CIA Treaty and excerpt from my message of philosophy to
the Station Chiefs so that all hands can benefit by the basic
thoughts in that message.
STATINTL

WSFIELD TURNER
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON, D.C. 20505

15 June 1977

- MEMORANDUM FOR ALL EMPLOYEES

1. I have invited all employees to direct written and
private communications to me whenever they have comments or
suggestions that they wish to bring to my attention. One

- recent memorandum contained a suggestion that boxes be pro- L
vided in which employees could place their written suggestions,

comments, opinions or ideas. It was further sugpested that
these comments be addressed to office directors or equivalent
levels of senior management. = = -

2. There is a need to open more personalized communica-
tions in the Agency, and I believe that this suggestion has
considerable merit. I have, therefore, directed that such a
program be implemented on a trial basis for 90 days. :

3. Beginning 15 June 1977, suggestion boxes will be
placed in close proximity to the guard desks at the following
buildings:

Ames
Chamber of Commerce

oouth

S

In thé Headquarters Building, they will be at the following
locations: ' - ‘

Main Receptionist Area
Security Duty Office

Guard's Desk, South Cafeteria
Guard's Desk, North Cafeteria

Employees working in other locations may forward their comments
to:
"Suggestion Box'"
c/o Chief, Benefits § Services Division
Room 5E56, Headquarters_Building
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4. uuggestlons and comments may be submltted in any
manner but should, if possible, be contained in a sealed -
envelope addressed to the appropriate office director or
senior offiicial. Envelopes received in this manner will be
- forwarded directly to the addressee unopened. The suggestions
need not be signed; but if they are, a response will be pro-

- vided by the office to which the communication is addressed.

» 5. It is recognlzed that many of the comments will be .
of a classified nature, and information through the SECRET =
level may be deposited in these special suggestion boxes.
Suggestions involving material classified above the SECRET
level or involving special clearance material can be delivered
directly to the office of the Chief, Benefits and Services
"Division in Room S5E56, Headquarters Bulldlng. :

6. 1 encourage each one of you to recognlze this oppor -
tunity, and look forward to the p051t1ve results that your
comments will achieve.

STANSFIEL
Director
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Extract from Morﬁing Meeting Minutes of 20 September 1977
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at the item in the BCI's Notes of 23 August on the Deaf
oup has attractegl a great deal of interest., J went
uggestions are be;mg received in the Suggestion box,’ {
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PERSONNEL HN
29 September—T1977

NATIONAL EMPLOY THE HANDICAPPED WEEK
2-8 OCTOBER

Reference: HN dated 9 August 1977

The first full week in October each year is designated as "National
Employ the Handicapped Week" (NETH Week). Its primary purpose is to help
the public better understand and become more aware of the problems and con-
cerns of people with physical and mental handicaps. The goal of the Week
is an America where handicapped people are able to live and work to their
fullest potential -- as are most able-bodied people. But, without a job,
it's hard -- and not eyen being given a chance is the worst part.

The theme of this year's NETH Week is: CELEBRATE. Celebrate 1977
as a year of change and progress towards the goal. Celebrate the new
consumers: the active, disabled persons who are working together across
the nation to bring new power to their cause. Celebrate the abilities of
disabled people, focusing on the ways the entire society -- employers, pri-
vate citizens, government officials -- can together create a climate con-
ducive to equality for disabled people.

President Carter has strongly endorsed the government's commitment to
the principles of the handicapped program. In a Memorandum for the Heads
of Executive Departments and Agencies, he stated that "our nation can no
Tonger tolerate discrimination against the handicapped" and declared his
intention that the "government should set an example for fair employment
practices by demonstrating what can be done to make the fullest possible
use of the abilities of qualified handicapped people".

The Agency continues to make progress in the Handicapped (including
Disabled Veterans) Program -- and much of it is gratifying because it re-
flects the increased awareness, and personal interest, of many employees
working on their own rather than the push of the law. Some of our
achievements:

- manual communications machines (MCMs) have been purchased by ODP
for official use by their deaf employees;

- an MCM has been installed in the Security Duty Office pro-
viding 24-hour emergency contact service for those deaf em-
ployvees who have similar equipment in their homes;

- sign language instructional courses on videocassettes have

been purchased by OTR and made available in the Self-Study
Center for interested employees;
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29 September 1977

- three groups of employees are studying sign langua on their
g p ploy ying g quage on i STATINTL

lunch hours at Headquarters)

- parking spaces for handicapped visitors have been designated;

- our recruiters have widened their contacts throughout the

country to Tocate qualified handicapped persons to meet our
requirements;

arrangements have been made to substitute an interview for
testing of deaf applicants for positions normally requiring
testing;

- architectural modifications have been completed at several -

Agency buildings (lowered water fountains; reconfigured
restrooms; ramps);

- the Coordinator has continued to address groups of managers,

training courses, etc., on the program;

- the Handicapped Program Advisory Committee (HPAC) has been

meeting monthly to discuss ways of solving problems, publicizing -
the program, etc.

The foregoing are but some of the accomplishments which are included

in the annual Report of Accomplishments forwarded to the Civil Service

Commission with the 1978 Affirmative Action Plan. A copy of this report STATINTL
in its entirety will be available in the Directorate and component

Personnel Offices in the near future. Copies also may be obtained by

calling the Cooninator for the Handicapped Program, | <

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

-
MICHAEL J. MALANICK
Acting Deputy Director
for
Administration
DISTRIBUTICN: ALL EMPLOYEES (1-6)

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9



STAT Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9



Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

DRAFT

THE HANDICAPPED PROGRAM

The first full week in October each year is designated as National
Employ the Handicapped Week. This Week is the major national event
celebrating the abilities of disabled people, and focusing on the ways
the entire society -- employers, private citizens, government officials --
can together create a climate conducive to equality for disabled persons.

President Carter's recent statement that "the time for discrimination
against the handicapped in the United States is over" means two things
to me -- attitudinal barriers towards hiring qualified disabled persons
must be torn down; and employment at the highest level for which a person
is qualified must be recognized as a right not to be abridged by reason of
the existence of a handicapping condition. I share the President's con-
cern for our disabled citizens and support the programs designed to pro-

vide full employment and advancement opportunity for those qualified to

meet our needs. Having outlined the Agency's policy in HN f STATINTL

9 August 1977, I wish to emphasize my personal interest in the progress and

activities in this area.
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. September 15, 1977

Deaf Warren:
} 4 Thank you for your letter of August 22, 1977, enclosing
: the resolution of the Board of the Foreign Service on
S section 912, and for your letter of August 26, 1977, setting

With respect to section 912, I can assure gou that we /Zz
do not intend to propose repeal of shat section®and that no‘uﬁ
modifications will be proposed without having been dlacussed
in advance with the Inter-Agency Committec on Overseas
Allowances and Benefits. 1 am aware of and sympathetlc to

the budgetary considerations which any change in section 912

ﬂ'; o would entail.

A I very much appreciate receiving the State Department
Y pcsitions on the various international tax issues which are
i’ being reviewed in developing tax reform proposals. I expect
v to send our recommendations to the President within a few
days and will include the State Department positions in that
material.

With best regards,

Sincerely,

)

?13' ' ' ‘ f W. Michael Blumenthal

. Tne Honorable

e Warren Christopher

Deputy Secretary of State
Washington, D.C. 20520

.
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5 Notes from the Director wo. 1

12 Seotember 1977

STATUS OF REORGANIZATION

Work on implementing the reorganization, discussed in “Notes” #10, 23
August, is continuing. As you know, President Carter charged me and
Secretary of Defense Brown with drafting and coordinating an Executive
Order that would implement the Presidential Directive of 4 August and update
Fxecutive Order 11905, Preparation of the new Executive Order has been
under the leadership of John McMahon, Acting D/DCI/IC, representing the
Community, and Admiral Daniel Murphy, representing the Defense
Departmrent. We have reviewed carefully their early draft, und, following
several revisions, we are now circulating a revised version to the Community
members for coordination.

The details of the NIO/DDI merger have been completed. Official
announcement only awaits my briefing of the appropriate (.ommittees of
Congress on the reasons for, and objectives of, the merger. As 1 have
emphasized before, neither this merger nor the reorganization as a whole will
change either of these components’ relationship to the Agency

Now that Congress is in session, we will proceed as quickly as possible to
clear other aspects of the reorganization through the appropriate Congressional
channels. We will also take up such other issues as the location and makeup of
the National Intelligence Tasking Center, and consideratior: of potential
nominees to head the Center and other new leadership posts.

UNCLASSIFIED PRODUCTION

[ think it is noteworthy that the reports the DDI's Office of Economic
Research has published in the past five months on the world energy situation
and the Soviet economic situation have been receiving a great deal of public
and governmental attention. It is clear to me that they are playing a very
useful role, inside the government and out, in both their .lassified and
unclassified versions. This is exactly the kind of stimulus good intelligence

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9
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analysis is intended to provide in public and governmental decisionmaking
processes. While these examples have received more attention because we were
able to produce them in an unclassified version, they are only typical of the
good work we are producing today in many areas.

EEO ACTIVITIES

I would like to commend the work of those Agency employees responsible
for our EEO activities at the 34th National Biennial Convention of Delta
Sigma Theta, Inc. in Denver, Colorado last month. Delta is a minority public
service sorority committed to academic excellence and community service. In
this first year of Agency participation, our representatives discussed Agency
career opportunities with some 1,000 delegates, most of whom were graduate-
level professionals, and provided information and exhibits on the work of the
Agency. [ am dedicated to improving the posture of the Agency in the EEO
field, and want to express my appreciation to all those involved in this
tremendously important work.

BLUEBIRD/ARTICHOKE/MKSEARCH

On two previous occasions in this newsletter I have discussed the
revelations of past Agency involvement with chemical and biological testing
and experimentation. In my testimony before the Congress on the MKULTRA
case, [ assured the American people that we would continue our efforts to
uncover the details and persons affected by these programs.

Recently, in the course of a routine review of files stored in the Agency
Archives, the Office of Security located 14 boxes of material pertaining to
BLUEBIRD/ARTICHOKE, which was the code name for testing programs
that preceded MKULTRA. Much of the material in this new find is open
literature or was obtained from overt sources, but it does provide additional
details on the scope of the programs. The activities conducted under
BLUEBIRD/ARTICHOKE were brought to the attention of both the
Rockefeller Commission and the Senate Select Committee on Intelligence
Activities (the Church Committee) during their investigations.

We have also uncovered a few hundred documents pertaining to
MKSEARCH which was the umbrella program that replaced MKULTRA.
These documents, found among old budget materials, verify that
MKSEARCH began in 1964 and was terminated in 1972. They do provide
some added details on this program, which we had known very little about.
However, we have no reason to believe that the basic files were not destroyed
in 1972 as previously reported.

Consistent with my belief that we must be open and forthright in this
matter, I have informed the appropriate Senate and House committees of this
new material. Sanitized versions of the documents will be released under FOIA

Approved For Release 2002/11/04% CIA-RDP80-00473A000300080006-9
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procedures. While this policy of disclosure may be painful and embarrassing to
us all, I feel it is absolutely necessary to rebuild and maintain the image and
credibility of the Central Intelligence Agency.

TOURS

The dates for running the tours for employees and their families have now
been set for 24 September and 1 October. Based on what happens on those two
days and the reaction of our CIA families, we will make a final decision on the

future of the tour program.

STANSFIELD TURNER
Director

Approved For Release 2002/1 11048: CIA-RDP80-00473A000300080006-9
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UNCLASSIFIED PRODUCTION

I think it is noteworthy that the reports the DDI's Office
of Economic Research has published in the past five months on the
world energy situation and the Soviet economic situation have been
receiving a great deal of public and governmental attention. It
is clear to me that they are playing a very useful role, inside the
government and out, in both their classified and unclassified versions.
This is exactly the kind of stimulus whieh good intelligence analysis is
intended to 93:&41'5 public and governmental decision-making processes.
While these examples have received more attention because we were

able to produce them in an unclassified version, they are only

typical of the good work we are producing today in many areas.
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EEQ ACTIVITIES

I would 1ike to commend the work of those Agency employees
responsible for our EEQ activities at the 34th National Biennial
Convention of Delta Sigma Theta, Inc. in Denver, Coloradoglast
month. Delta is a minority public service sorority committed to
academic excellence and community service. In this first year of
Agency participation, our representatives discussed Agency career
opportunities with some 1,000 delegates, most of whom were graduate
level professionals, and provided information and exhibits on the
work of the Agency. I am dedicated to improving the posture of
the Agency in the EEQ field, and want to express my appreciation to

all those involved in this tremendously important work.
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Work on implementing the reorganization, discussed in "Notes"

STATUS OF REORGANIZATION

#10, 23 August, is continuing apagg. As you know President Carter
charged me and Secretary of Defense Brown with drafting and coordinating
an Executive Order that would implement the Presidential Directive of
4 August and um Executive Order 11905. Preparation of the new
Executive Order has been under the leadership of John McMahon, AD/DCI/IC,
representing the Community, and Admiral Daniel Murphy, representing Tlt\l
We have reviewed carefully their early draft, and, following
several revisions, wem c1rcu1atga‘mmﬁ%"tﬁe

1m -
Commun1ty“for coordination.
o r:"}nf.l £ *’.r.f’ .

The details of the NIO/DDI merger have been f%ﬁatzfed. Official
announcement only awaits my briefing,ﬂthe Sm Committees’% %M
the reasons for, and objectives of, the merger. I-will meet with
Committee Chairman Inouye Friday, September 9;-theoffictat—
announcement should follow shortly thereafter-—As I have emphasized

before,neither this merger nor the reorganization as a whole will
change either of these components' relationship to the Agency.
Now that Congress is in session, we will proceed as quickly
as possible to clear other aspects of the reorganization through
the appropriate Congressional channels. We will also take up
such other issues as the Tocatign and makeup of the National
Gl P

Intelligence Tasking Center,|consideration of potential nominees

to head the Center, and oeﬁe+devutw1nr1ﬂ‘1ﬂTtentTaf'nuanEES'aS'thev
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TOURS

The dates for running the tours for employees and their
families have now been set for 24 September and 1 October.
Based on what happens on those two days and the reaction of
our CIA families, we will make a final decision on the future

of the tour program.
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BLUEBIRD/ARTICHOKE/MKSEARCH

On two previous occasions in this newsletter I have discussed
the revelations of past Agency involvement with chemical and
biological testing and experimentation. In my testimony before
the Congress}\l\?ssﬁ‘weélwm the American people that we would
continue our efforts to uncover the details and persons affected
by these programs.

Recently, in the course of a routine review of files stored

wmebd
in the Agency Archives, the O0ffice of Security iFHHHﬁ:SFGé 14 boxes

of material perta1n1ng to BLUEBIRD/ARTIC KE whi as the code-
Mk y i 3=
name for earkier dnugﬂ#esx4ng programs ugh of the material in
this new find is open 11terature or was obtained from overt sources,
but it does provide additional details on the scope of the programs.
The activities conducted under BLUEBIRD/ARTICHOKE were brought to
the attention of both the Rockefeller Commission and the Senate
( The Chuwvih CoMMc‘H’e)

Select Committee on Intelligence Act1v1t1es dur1ng their investi-
gations.

We have also uncovered a few hundred documents pertaining
to MKSEARCH which was the umbrella program that replaced MKULTRA.
These documents, found among old budget materials, verify that
MKSEARCH begqjﬁ in 1964 and was terminated in 1972. They do
provide some added details on this program, which we had known

Wb

very little about. However,‘pave no reason to believe that the

basic files were not destroyed in 1972 as previously reported.
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Consistent with my #imm belief that we must be open and forth-
right in this matter, I have informed the appropriate Senate and House
committees of this new material. Sanitized versions of the documents
will be released under FOIA procedures. While this policy of
disclosure may be painful and embarrassing to us all, I feel it is
absolutely necessary to rebuild and maintain the image and credibility

of the Central Intelligence Agency.
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Visiting Groups

25X1 About 45 members of a National Security Agency
cryptologic course will visit Headquarters for a briefing pro-
gram on 24 August. These are noncommissioned and warrant
officers with 10-15 years of field experience in SIGINT opera-
tions. As a first for any of the Special Programs, this

25X1A class will tour the Signals Analysis Division Laboratory,
Directorate of Science and Technology.

Discovery of Additional Project ARTICHOKE Files

25X1 On 15 August, fourteen feet of material relating to
ProjeCT ARTICHOKE was discovered at the Agency Archives and
25X1A Records Center

25X1 E::]'The material, relating to the J1949:1856 period, had
not been incorporated in the primary Office of Security file
index. Although our initial review has been limited, it
would appear the material generally does not contain informa-
tion on major activities not previously reported. It does,
however, contain detailed information relating to Projects
ARTICHOKE and BLUEBIRD.

Documents Found in Public Printing Shop

25X1 On 17 August, the Agency was alerted to the
fact Tmat some documents were found in a printing shop in
Herndon, Virginia, which possibly belonged to the Agency or
another member of the Intelligence Community. The documents
were turned over to the Federal Bureau of Investigation, and
the FBI has provided copies to the Office of Security for
review. This review is now underway, but has not yet identi-
fied their sensitivity nor their origin.

(
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el Installation of Window Covering

25X1 Installation of reflective bronze window covering on
the baTance of the seventh floor D and E corridor windows could
possibly start on the weekend of 27 August, but because of
the Labor Day weekend will more likely be scheduled to commence
on 10 September. The work is estimated to last two to three
weekends, and will include the suites of the DCI and the DDCI.

Project OUTREACH

25X1 Invitations for Project OUTREACH will not be
printed until the first week in September to allow for last
minute text and time changes. The Intelligence Cycle brochure,
produced by OTR for use with the project, is scheduled to be
completed by 26 August.

Headquarters Closed Circuit Television (CCTV)

25X1 A work order in the amount of §$19,730 for the installa-
tion~oT conduit for the CCTV system was hand-carried through
channels to GSA on 12 August. This work will be scheduled by
LSD and GSA. Requisitions for monitors and distribution elec-
tronics have been received from OTR and are being processed
for procurement.

Recruitment Brochure

25X1 An official of the Immigration and Naturalization
Service phoned the Office of Personnel (OP) during the week to
discuss the rofessional brochure. They are in the process
of updating and revising their publications and wanted addi-
tional copies. They appeared to be favorably impressed by the
Agency's publication. OP recruiters also continue to report
that the brochure is in high demand by college placement fices

throughout the country.\ !z J _&Zee -

Retirement Activity

25X1 Since the official announcement concerning dis-
contifmued service was issued on 10 August 1977, our Retirement
Operations Branch has experienced a dramatic 100 i
in requests for annuity estimates. Applicants for disability
retirement have also noticeably increased in number.

Combined Federal Campaign

25X1 orms for the forthcoming CFC campaign have been
ordervos— The campaign is tentatively scheduled for 8 September
through 11 November 1977.

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9
pprov CONEFEIDENTTAL



25X1A

25X1

25X1A

25X1A

25X1

25X1

25X1A

23814

. CONFIDENTTIAL
- Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

Military Detail

entered on duty on

11 AUgOsT I977 TOT asSSIgNMmMent To NIU.

Consultants

The justification for use of consultants for
FY 1978 has been prepared and forwarded to the Acting DCI. Of
the 59 consultants currently on board, 46 are being recommended

for continuation.

| Study Team presented
the results of 1ts SAFE/ADISS Commonality Study to the Intelli-
gence Research and Development Council on 17 August 1977. The
presentation was generally well received with the exception of
the organizational structure recommended. -

Funding of DoD's Phase II Secure Voice Program

The funding of DoD's Phase II secure voice program
still—appears to be questionable. DCA is waiting for its
Comptroller to study the Congressional action on the subject.
As a result of the many difficulties encountered with this
program, NCS anticipates that it will be tasked to do a
"common technology study" for secure voice requirements and
systems,

Communications Support to National Intelligence Tasking Center
(NITC)

commurrcations support plans for NITC. Though the requirements
are not well defined because of the undeveloped state of the
plans of the IC Staff itself, we are developing cost and time
estimates for the | facility as well as for a facility
collocated with the OPSCEN at Headquarters. The latter task
was added to the requirements on the 15th. We are continuing
to attempt to get the requirements better defined so they may
be satisfied.

NSA Communications Proposal

A meeting was held at NSA on 15 August to discuss the
NSA p_ Jsal that we assume all or part of its traffic handling

| | NSA was again told that we need the requirement
g includi

for a decisio N

cated this would be forthcoming.
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Notes from the Director

4 Movember 1977

DDO REDUCTION IN FORCE

The DDO has completed notification of all those employees who will be affected
by the FYY 1978 personnel reduction program. It has not been an easy task for any of
us, but I sincerely believe that these reductions are essential to the long-term health
of the DDO as an organization. If we are to attract high-quality people, we must
present job opportunities that represent a meaningful challenge to them. We cannot
be a proud and efficient organization if we are over-staffed. We will endeavor in
cvery way to find other openings within the Agency for DDO people whose skills can
be trans’erred, and to locate others in outside employment. Finally, I would
cmphasize that our objective in this action has been to strengthen the DDO and to
build for its future.

CIA TOURS

As a result of the CIA family tours that were conducted on a test basis on three
successive Saturdays, we have concluded that it would be impractical to provide
rcgular public tours at Headquarters. We will, however, continue to provide
rccognized groups an opportunity to visit the Agency when the visit cin be scheduled
well in advance. This decision will be announced in a news release on 4 November,
which is printed below in its cntirety.

DECISION MADE ON CIA TOURS

The CIA will provide groups from recognized organizations and institutions an
opportunity to visit its Headquarters building in Langley, Virginia.

FHowever, after several wecks of testing, it has been determined that the Central
Intelligence Agency cannot provide regular public tours of the Headquarters.

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9
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Serious consideration had been given to such a project for several months. Eight
trial tours for members of Agency employees’ families were conducted. About 3,700
persons participated in those tours, which consisted of a slide presentation on the
history of intelligence and the viewing of several exhibits on the ground floor of the
Headquarters building.

The trials confirmed that a wide variety of logistics problems would make it
impossible to conduct tours for the general public. It is impractical to conduct public
tours on working days because visitors would interfere with the normal business of
the Agency. Public tours on weekends also were ruled out primarily because of the
very limited number of people who could be accommodated, with the attendant
problem of arranging an equitable means of distributing tickets. The number of
Agency personnel necessary to operate the tours and maintain necessary security also
proved prohibitive.

Arrangements for group visits will be handled on a case by case basis and will
only be scheduled for evening hours or on Saturdays. Groups desiring to visit the CIA
are advised to write to the CIA Public Affairs Office at least two months in advance
of the proposed visit date.

Some of the exhibits used in the test tours will be converted into permanent
displays for viewing during such visits.

QUESTIONS FROM OVERSEAS TRIP

During my recent trip to some of our European Stations and Bases, I was asked
a good many questions by our personnel over there. I thought you might like to know
some of their principal concerns and my responses to them:

Q: What is being done, or can be done, to protect the cover of Station
Personnel?

A: Improving cover for our personnel is one of my key concerns. It is unfair
to ask our people to make the sacrifices they do and perform the outstanding
work: they do without the necessary support of good cover. I assure you we are
working to achieve this here in Washington, and I am receiving good coopera-
tion in this regard. While I do not see any immediate dramatic steps that can be
taken, I am generally optimistic that over the longer run we can make
substantial improvements. I also urge all of our personnel to insure that we
follow our own security procedures rigorously. We cannot expect help from
outside the Agency if we are not doing everything we can to protect our own
cover.

Q: Will there be increased responsibilities for the Chiefs of Station abroad
as a result of the reorganization of the Intelligence Community?

A: The responsibilities of the Chiefs of Station abroad will remain
basically unaltered by the increased responsibilities given the DCI in Presiden-
tial Directive/NSC-17, except they may be called upon to play a broader role in
the coordination of the collection activities of the Intelligence Community.

2
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Q: What is the relationship between CIA and Department of State’s
reporting on political and economic matters?

A: Clandestine means of collection should be employed only when the
needed information is not obtainable by overt collectors in a timely manner.
This guideline will contribute toward a more harmonious partnership with the
Department of State in this field, which is under continuing review.

Q: What is the future of covert action?

A: The basic answer to this question is that covert action continues to be a
significant CIA mission. It is recognized as such in E. O. 11905 which assigns
this mission to CIA and by the Congress which (following lengthy and
exhaustive investigation) has endorsed the continuing need for retaining a covert
action capability in the CIA under strengthened Congressional and Executive
Branch oversight. Insofar as the future of covert action is concerned, it is clear
that we will only conduct covert action programs when there is a broad
consensus within the government and the Congress that such involvements are
vital to the national security interests of the United States, and only after more
conventional alternatives to covert action have been thoroughly examined, tried,
or discarded as impractical. At this point, CIA must be prepared to respond
quickly and affirmatively to any tasks assigned to it. It is therefore incumbent
on us to maintain and develop the basic skills and resources—including those in
the paramilitary field—to carry out any assigned mission. So long as our foreign
adversaries continue to threaten the national security interest of the United
States and its allies, there will be a continuing need for a covert action
capability.

MINORITY EMPLOYMENT

The progress we are making in hiring minority applicants is most gratifying. The
Office of Personnel has just reported that during Fiscal Year 1977, we entered on
duty 60 minority applicants (43 blacks and 17 Hispanics) compared to 39 (21 blacks
and 18 Hispanics) in Fiscal Year 1976. This represents an increase of approximately
54% over Fiscal Year 1976, and is the largest number of minorities the Agency has
entered on duty in any 12-month period in its entire history. It is also encouraging
that the 4th quarter statistics indicate an upward trend in the number of minorities
hired, and that some are in the middle grades. The new Fiscal Year is starting off
well as we have entered on duty nine more minority applicants (6 blacks and 3
Hispanics) in the first month. This is the highest number of minority applicants we
have ever entered on duty in a one month period. I commend the Office of Personnel
and those Minority Employment Coordinators who are working diligently to improve
the Agency’s position in this all important field.

R

STANSFIELD TURNER
Director

3
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DDO Reduction In Force

The DDO has completed notification of all those employees who will
be affectaed by the FY 1978 personnel reduction program. It has not been
an easy task for any of us, but I sincerely believe that these re-
ducticns are essential to the long-term health of the DDO as an organi-
zation. If we are to attract high-quality people, we must present job
opportunities that represent a meaningful challenge to them. We cannot
be a proud and efficient organization if we are over-staffed. We will
endeaver in every way to find other openings within the Agency for
DDO pecple whose skills can be transferred, and to locate others in
outside emp1oy#ment. Finally, I would emphasize that our objedtive
in this action has been to strengthen the DDO and to build for its

future,

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

¥



Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

2

CIA Tours Ae A 2 RyVer WERE CoMDUCTED

Wewmraye-studiedthe7esTts of the CIA famlly tours that*w?qran on a
test basis on three successive Saturdays, aﬁé have géienmangg?that it would

be impractical to provide regular public tours at Headquarters. We
will, however, continue to provide recognized groups an opportunity to
visit the Agency when the visit can be scheduled well in advance.

This decision will be announced in a news release on 4 November,

which is printed below in its entirety.
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CENTRAL INTELLIGENCE AGENCY

WASHINGTON, D. C. 20503

PUBLIC AFFAIRS
Phone: (7032) 351-7676 4 November 1977

DECISION MADE ON CIA TOURS

The CIA will provide groups from recognized organizations and
institutions an opportunity to visit its Headquarters building in
Langley, Virginia.

However, after several weeks of testing, it has been determined that
the Centr2? Intelligence Agency cannot provide regular public tours of
the Headquarters. |

Serious consideration had been given to such a project for several
months. Eight trial tours for members of Agency employees' families were
conducted. About 3,700 persons participated in those tours, which consisted
of a siide presentation on the history of inte11igenée and the viewing of
several exhibits on the ground floor of the Headquarters building.

The trials confirmed that a wide variety of logistics problems would
make it impossible to conduct tours for the genéra? public. It is R
impractical to conduct public tours on working days because wvisitors would

interfers with the normal business of the Agency. Public tours on weekends
also were ruled out primarily because of the very Timited number of people
who could be accommodated, with the attendant problem of arranging an
equitable means of distributing tickets. The number of Agency personnel
necessary to operate the tours and maintain necessary security also proved
prohibitive. |
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Arrangements for group visits will be handled on a case by case
basis and will only be scheduled for evening hours or on Saturdays.
Groups desiring to visit the CIA are advised to write to the CIA Public
Affairs Office at 1eas£ two months in advance of the proposed visit date.

Some of the exhibits used in the test tours will be converted into

permanent displays for viewing during such visits.

-END-

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

*



Approved For Release 2002/11/04 : CIA-RDP80-00473A0@280006-9

Questicns From Overseas Trip

During my recent trip to some of our European Stations and Bases,
I was ESRQd a good many questions by our personnel over there. 1
thought vou might like to know some of their principal concerns and my
responsas to them:

Q: What is being done, or can be done, to protect the cover

of Station Personnel? -

A: Improving cover for our personnel is one of my key concerns.

It is unf&@r to ask our people to make the sacrifices they do

and perform the outstanding work they do without the necessary

support of good cover. 1 assure you we are‘working to achieve

this here in Washington, and 1 am receiving good cooperation in

this regard. While I do not see any immediate dramatic steps

that can be taken, I am generally optimistic that over the longer

run we can make substantial improvements. I also urge all of

our personnel to insure that we follow our own security procedures

rigorously. We cannot expect help from ocutside the Agency if

we are not doing everything we can to protect our own cover.

Q: Will there be increased responsibilities for the Chiefs of

Station abroad és a result of the reorganization of the Intelli-

gence Community? |

A: The responsibilities of the Chiefs of Station abroad will

remain basically unaltered by the increased responsibilities

given the DCI in Presidential Directive/NSC-17, except they may

be called upon to play a broader role in the coordination of

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9
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tre collection activities of the Intelligence Community.

Q: What is the relationship between CIA and Department of

State's reporting on political and economic matters?

A: Clandestine means of collection should be employed only

when the needed information is not obtainable by overt

cciiectors in a timely manner. This guideline will contribute
toward a more harmonious partnership with the Department of

State in this field, which is under continuing review.

Q: What is the future of covert action?

A: The basic answer to this question is that covert action
continues to be a significant CIA mission. It is recognized

as such in E. 0. 11905 which assigns this mission to CIA and by
the Congress which (following lengthy and exhaustive in-
vestigation) has endorsed the continuing need for retaining

a covert action capability in the CIA under strengthened Con-
gressional and Executive Branch oversight. Insofar as the

future of covert action is concerned, it is clear that we will
only conduct covert action programs when there is a broad con-
sensus within the government and the Congress that such involvements
are vital to the national security interests of the United States,
and only after more conventional alternatives to covert acﬁion
have been thoroughly examined, tried, or discarded as impractical.
At this point, CIA must be prepared to respond quickly and
affirmatively to any tasks assigned to it. It is therefore
incumbent on us to maintain and develop the basic skills and
resources -- including those in the paramilitary field -- to
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carry out any assigned mission. So long as our foreign adversaries
continue to threaten the national security interest of the United
States and its allies, there will be a continuing need for a

ccvart action capability.
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Minor:-v Employment
AR
=f-am i {he progress we are making in hiring minority

applicants/ The Office of Personnel has just reported te=me that
durirg Fiscal Year 1977, we entered on duty 60 minority applicants
(43 bliacks and 17 Hispanics) compared to 39 (21 blacks and 18 Hispanics)
in Fiscal Year 1976. This represents an increase of appr&xihately
54% over Fiscal Year 1976, and is the largest number of minorities
the Agency has entered on duty in any 12-month period in its entire
history. It is also encouraging that the 4th quarter statistics
indicate an upward trend in the number of minorities hired, and

that soms are in the middle grades. The new Fiscal Year is starting
off well as we have entered on duty nine more minority applicants

(6 blacks and 3 Hispanics) in the first montEI,\I commend the Office
of Personnel and those Minority Emp1oymentbf5; dinators wha are
working diligently to improve the Agen%;ké ;o ition in this all

important field.
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Organizational Matters

Two important organizational steps have just been completed in

furtherance of the Presidential decisions on the Intelligence Community:
US Army 2541A

(1) On 3 October

(Ret.% became the Director of the National Intelligence Tasking

Center, comes to us with a superb record in

analytic work, military operations, and engineering, and I
i1 iam most happy that.he is joining the Intelligence Community.

His initial work will be to organize Epe National Intelligence
Tasking Center (NITC) established by #¥ Presidential Directive.
Organizationally this will have only minor impact on the Agency.
In time, the tasking function of the NITC should be beneficial
to our Agency collection functions by coordinating them more -
closely with those of other agencies.

(2) On 11 October, the DDI and the NIO were merged to

form a new organization under the DCI, the National Foreign

Assessment Center (NFAC). wi11l head the new genter

and i1l be his deputy. NFAC will receive its

support from DDA and other CIA elements.

%;TWith these changes our organization will Took-1ike is:

i (Cartography is pren‘m@' £ Kache'd draft to
| r$pj;7 S ‘ A o -

bg/iﬁserted he

WA o ' .
R Ihgont1nue to hold the two hats of DCI and Head of CIA;
the DDCI will continue to concentrate most of his efforts on the

day-to-day running of CIA; the DDA continues to support CIA




y M%ﬂ‘*;
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Directorates as well as other €Bmmunity elementsi DDO and DDS&T
Yo
continue to report to the DCI through DDCI; the 0/DCI staff elements
T AT A Tulor
continue to serve as before; the name of the I1C Staff isichanged [oN }7§2021T’
NCU_)W

and—1ts funeddor, focusad on Budget$ and Evaluation; and the NITC
and NFAC come into being.

Sti]] under discussion is orgahizationa] placement of DCD.
With this one exception, we plan no othgi ﬁégan1zat1ona1 changes :
in the foreseeable future. DaP4ng—%h9~next_se331on_o£-$has Congress;va
it may be necessary to make some adjustments in the laws (e.qg.,
the IC Staff has a numerical limitation and separate funding&f
there is no provision for an NITC§ etc). In short, we are off

and running and can concentrate on the job at hand rather than

organizatioﬁﬁ;;sues. At last!
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item.

Employee Rights To Privacy

An Agency employee recently wrote to me expressing his concern
as to whether CIA was currently conducting, or had recently con-
ducted, any projects which infringed on the rights or privacy'of
CIA personnel such as telephone bugging. He suggested that I

1nv§stigate this matter, @Eﬁce-0F~é$ﬁﬁ‘ ;
At my direction, thejInspector General 2 (IG) offiee has
investigated whether there are any such projects or activities
involving unwitting Agency emp16yees or other American citizéns.
The IG assures me that it has investigated.those officesthat
could conceivably engage in such activitie§)and no 5mproper"

projects or operations are being conducted or contemplated.

Those activities that were questionable were terminated some

~ years ago.

As you know, I have a gesponsibi1ity to protect classified
information and intelligence soﬂrces and methods. In this
regard, Exchtiye Order 11905 gives me fhe authority to
determine the continued loyalty of CIA employees or the existence
of any employee vulnerabilities that might 1ead to a securfty_
breach. I utilize the Office of Security'53?21nvestigatioh‘program
to carry cut this responsibility. However, there is nothing
surreptitious in the conduct of this program. Employees are

informed that they are being reinvestigated and if any information

is developed on an individual that seems to have security
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implications, the individual is provided an opportunity to
explain his or her actions. I assure you that access to-Office
—é**Seeri%y 2082 records on Agency employees is restricted to
those 0S employees who have a need to know. Medical information
on employees is also very closely held and can be released only
to an employee's personal physiciah with the employee's approval.
If there were a]]eéations or evidence that an Agency emp]oyee had
committed espionage or a disloyal act, the issue would be referred
to the FBI for investigation.

| As I have stated in previous communications, if you are
told to take some action which you believe to be improper in
regard to the Agency's responsibi]ities_or the privacy rights
of Americans, or if you hear of acfions by others which appear
questionab]e; you should report your concerns directly to me
or to the IG or send them to the Inte111gence 0vers1ght Board.

Such concerns will be fu]]y investigated.
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Alcohol Rehabilitation Program

Alcoholism is a disease that will affect five to ten percent
of American adults at some time in their lives. Agency employees
are not immune. Alcoholism is also a disease that can be treated
successfully.

The Agency's Program for the Prevention and Treatment of

AlcohoTlism is set forth in Headquarters Regulation This STV¥THVWL

program ensures that an employee with an alcohol problem will
receive the same consideration and assistance that is extended
withfn the Agency's official capabjlities for any other illness
or health problem. I urge all employees to reread that regulation.
-The first step in any rehabilitation program is for the
employee to recognize that he or she has a problem. An employee
may seek confidential counselling with the Office of Medical _
Services without prejudice to his@Eéﬁger and without reports toJ&Lst{irj
supervisor. In addition, there are employees who are Alcoholics

Anonymous volunteers available to counsel others suffering from

alcoholism. An employee with a drinking problem should contact
< vl O Jz¢C£iAbe$ﬁu

\ SM««_
ﬁho can refer him or her to one of these

AA volunteers.
Alcoholism can ruin one's career and family 1ife. I endorse

the Agency's efforts to rehabilitate these employees and return

them to useful Tives. 1 encouragn afflicted employees to seek
~ help. o~ ;4 fig

st}
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Field Trip

STATINTL In September I completed my first trip to the field, visiting

I was most impressed by the

professiona'l'ism and the dedication of the people I visited. I

to | o
hope to make similar trips about eWh_s. “f;‘
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Proposed Tax Reform

As part of the Administration's tax vreform proposals earlier
this year, thé Treasury Department considered the repeal of Section 912
of the Internal Revenue Code. This move would have caused allowances
and benefits incidental to government travel and PCS assignment to
be taxable as additional income. However, Treasury Secretary
Blumenthal has informed us that upon review the Treasury Department
does 4not intend to propose this change,and ivi's%%gy that the
House Ways & Means Committee wouid take such action, ustlaterally.——
Present assessment is that Section 912 will not be amended during
this Congress. I am firmly committed to maintaining these benefits
for our employees, those Serving overseas and domestically, to
ensure they do not suffer financially because qfﬁtheir assignments

for the Agency.
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The Handicapped Program

A\

Each year in Octobgs one week is desijgnated as National EmpToy Zt;iﬁ;

. the Handicapped Week/! Th1s'ﬁéek is the major national event cele

-

t#%%4ngjghe abilities of disabled people, and focusing on the ways
the entire society--employers, private citizens, government
officials--can together create a climate conducive to edua]ity
for disabled persons. |

President Carter's recent statement that "the time for |
discrimination against the handicapped in the United States is
over" means two things to me--attitudinal barriers towardg hirihg
qualified disabled persons must be torn ddwn; andfgﬁp1oyment at
the highest level for Which a person is qualified must be recog-
nized as a right not to be abridged by reason of the existence
of a handicapping condition. I share the President's concefn
for our disabled citizens and suppart the_programs designed to
provide full employment and advancement opportunity for those
qualified to meet our needs.

I wish to emphasize my personal interest in the progress and
activities of the handicapped. To this end I Qoufd like to meet
with a fepresentative group of handicapped persons to discuss

their problems and perceptions, If you would Tike to participate,

please contact of my staff.
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Use of the Suggestion Boxes

On 15 June T announced the institution of suggestion boxes
around the buildings to enable employees to communicate their
ideas directly and privately to me or senior managers in the
Agency. To date we have received only 33 suggestions; all of them
were'sent directly to their addressees or the appropriate official
for action. Some good ideas have been suggested and implemented
while other ideas are currently undef review. Since I cannot
contact each and every employee 1nd1v1dua11y, I urge everyone to
use the suggestion boxes to get h1s§%er ideas and suggest1ons

to us because we all benefit from such exchanges.
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Commendation for Graphics

Last week the President specifically commended the
[Peop /e :
excellent work of our graphics departhent. He said that
it is the best graphics work he has seen and that it is
most helpful to him. Immediately after thisy I haé needSM&/

for-some special graphics in support of the Pre31dent axed

Pnd hlS staff worked well 1nto the wee hours

”

for two nights in a row to produce them -- as usual the
work was superb.

™ AN~
I might add that[%e%s—oégother'peo

e deserve to share .S

4
in this praise from the Pre51dent i certalnly the Fad
clarity of thinking of our analysts that—he%§3to_make~eur~ ;
_graphies—so-good:
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‘) Notes from_ the Director no. s

17 IHovember 1977

During my recent European trip I met with a number of Agenc: personnel who
asked questions which [ believe are of concern to all employees. [ answered some in
the last issuc of my “Director’s Notes” and will continue to do so in this and future
issues.

1. What are the prospects for an official secrets act?

While neither the Congress nor the Exccutive Branch has been or is considering
legislaticn akin to an “official secrets act” such as that in force in Great Britain,
legislation has been introduced this year in the House that would csiablish criminal
penalties for the unauthorized disclosure of intelligence source: and methods
information by any person who obtained authorized possession of such information.
This legislation would penalize only the person divulging the inform.tion, but would
not criminalize receipt of the information by, for example, a newspaper, as would be
the case under an “official secrets act.” A similar bill was introduced during the last
session of the 94th Congress, but no action was taken on it. Prospects for enactment
of the bill during this Congress (which continues through 1978), however, are slim,
although the Senate Select Committec on Intelligence is giving this matter
consideration.

2. Will the Agency provide legal assistance to someone indicted for
illegal actions carried out under orders?

The Agency has no authority to represent CIA employces in their individual
capacitizs. This representation function belongs to the Department of Justice (DOJ)
by statute.

On 31 January 1977, the Attorney General issued a statement of policy as to
limits within which the DOJ will provide legal counsel for federal employees or
former zmployeces who are involved as individuals in employment-r-lated judicial or
Congressional proceedings. In general, the DOJ will undertake to reoresent a current
or former employce who is sued or subpoenaed as an individual in a state criminal
proceeding, or in a civil or Congressional proceeding, in conneciion with actions
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which reasonably appear to have been performed within the scope of employment,
providing the employee is not the target of a federal criminal investigation or an
indictment with respect to the same actions. The Office of General Counsel has been
designated as the recipient of requests for such representation.

The policy and procedures are explained more fully in dated 28
September 1977. The information was made available to the field several months ago
in a cable.

3. Do the new rules on annuitants mean that retired military on
contract will be let go?

The regulations that we have published on hiring of annuitants, military or
civilian, are intended to protect the interests of our full-time career employees in
advancing within the Agency. The regulations simply state that we will not hire an
annuitant if the position can equally well be filled by someone inside the Agency. The
extension of current contracts with annuitants will be looked at in exactly this same
light. In short, if some Agency employee could move into the annuitant’s position
satisfactorily, we will give preference to the regular employee. On the other hand, if
the particular skill necessary is not available and we would have to go outside to
recruit it, there is no bar whatsoever to hiring or renewing a contract with any type of
annuitant.

4. What is the status of our current relationship with Congress and
our oversight committees?

Our relationship with the Congress on the wide variety of legislative and liaison
matters of mutual interest is excellent. We have been following closely, and analyzing
the impact on the Agency and the Intelligence Community of, a large number of bills
now active in the Congress ranging from changes in mandatory retirement to use of
polygraphs by Government agencies. We have been working with the Senate Select
Committee on Intelligence for well over a year now, and our relationship is extremely
good on both oversight matters and on issues relating to legislation (including the
matter of drafting a new intelligence charter). We are also providing current
intelligence briefings to our oversight Committees and substantive intelligence
product to these Committees and to other members and committees. The new House
Permanent Select Committee on Intelligence is off to a fine start, and from my
dealings thus far with the Committee I fully anticipate we will have the same
beneficial relationship with that Committee just as we do with the Senate
Committee.

5. How has our intelligence product been received at the White
House?

I have had considerable give and take with the White House since my
appointment. This has resulted in new emphasis on the President’s Daily Brief, and
we have attempted to focus our coverage on those intelligence questions of top
concern to the President. He tells me he is well satisfied with what we are providing
to him. On occasion he has requested coverage of specific items of particular concern
to him, or made marginal comments on what we have sent him; and this aids us
tremendously in our efforts to hit the mark.

2
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In my one-on-one briefing sessions, I like to offer the President a few short
information items and/or an in-depth presentation on a major policy issue. The
President has indicated that he finds this placing of his problems in perspective
extremely useful.

Dr. Brzezinski has suggested he would like to see improvements in our collection
and reporting of “political” situations worldwide. This is not an easy task with our
access limited in some critical areas. We nonetheless are striving to fill this need, and
I believe the setting of new priorities by the PRC under the reorganization plan will
aid us in this effort.

6. What is the National Intelligence Tasking Center, and how is it
going to task operations in the field?

On 4 August 1977, after completing his review of the NSC studies on the
organization and functions of the Intelligence Community, the President issued his
decisions which effect certain changes in the Intelligence Community. One purpose
of these changes is to centralize one of the most critical national intelligence
management functions—tasking of our collection assets. The President’s decisions
give the DCI full control of a new mechanism for coordinating and tasking all
national foreign intelligence collection activities. This new mechanism is the National
Intelligence Tasking Center (NITC). The NITC will be the central mechanism by
which the DCI:

—- Translates national foreign intelligence requirements and priorities
into specific collection objectives and targets for the Intelligence
Community;

—- Assigns targets and objectives to national foreign intelligence collec-
tion organizations and systems;

—- Establishes standards for the timely dissemination and processing
exploitation of data for national foreign intelligence purposes gathered by
national foreign intelligence collection means, and ensures the resulting
intelligence flow is routed immediately to relevant components and
commands;

—- Integrates Intelligence Community collection efforts in support of the
National Security Council and Special Coordination Committee in crisis
management activities; and

— Provides advisory tasking with respect to collection of national
foreign intelligence information to departments and agencies that have
information collection capabilities or intelligence assets that are not a part of
the National Foreign Intelligence Program. In this regard, particular
emphasis will be placed on increasing the contribution of departments or
agencies to the collection of information through overt means.

On 3 October 1977, I appointed

(Retired) Deputy to the Director of Tentral Intelligence for Collection Tasking.

|vill be responsible for directing the NITC. The new organization is

still in the formative stages pending the issuance of an Executive Order to implement

3
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the President’s decisions. It is anticipated, however, that the new organization will
evolve from and build on the existing collection committees.

7. What is the future of Management by Objectives?

Management by objective (MBO), popularized by management theorist and
consultant Peter Drucker, has been employed in both Government and industry for
many years. It was introduced within the Government in 1974 as a formal
management “system” by the Office of Management and Budget. With the change
of Administration, OMB’s requirement for a formal MBO system was removed. The
future use of the MBO technique in CIA is currently under review.

8. What is our relation with the National Security Council?

As the President’s principal intelligence advisor, I continue to attend the NSC
meetings. The Policy Review Committee (PRC), which was established to develop
Presidential national security policy, is under my chairmanship when it meets on the
business of intelligence. When so convened this group has assumed the full functions
and responsibilities of the previous Committee on Foreign Intelligence (CFI).

CIA participation in NSC Departmental Groups and Ad Hoc Groups is much
the same as it was in similar groups under different names in previous administra-
tions. For instance, our close intelligence role in the critical SALT negotiations
continues unabated here in Washington.

CIA daily, ad hoc support of NSC staff is quite extensive; quick response
memoranda are frequently solicited and delivered. A significant segment of this work
has been in support of US review of critical problems like the Middle East and
Africa, including visits to those areas by Secretary Vance and Ambassador Young, as
well as papers designed to prepare for additional visits to the USSR and China by the
Secretary.

9. Are you as Director satisfied with the Inspector General’s handling
of complaints?

There are few processes that cannot be improved upon and I believe that the
grievance and complaint handling process, which is vital to the well-being of the
Agency, should be improved in whatever way possible. I have already authorized an
increase in the size of the Inspector’s General Staff, in part so that grievances and
complaints may be investigated more expeditiously. The Inspector General, for his
part, has established a new group within his office which will specialize in such
matters and is personally available for consultation if any person is dissatisfied with
the handling of a grievance or complaint.

In its staff capacity to me the Inspector General’s Office is the apex of the
grievance and complaint system which starts with an employee’s immediate supervi-
sor and proceeds through the normal chain of command within an employee’s
component, including component grievance officers, beyond that to the Director of
Personnel, and then to the Inspector General (except in the case of EEO grievances
which are processed according to a special system). Grievance and complaint
handling is thus the business of all supervisors. While those with complaints may
lodge them directly with the Inspector General, or with me personally if they wish, it

4
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is my hope that day-to-day leadership and management will anticipate problems or
resolve them at an early stage so that carcers will not be hurt and debilitating
situations can be avoided.

All grievances and complaints cannot, of course, be satisfied, sometimes for
reasons of law or regulation. However, Agency employees should feel that an
objective review has been made and an equitable resolution genuinely sought. This is
my goal for the Agency’s grievance and complaint handling process. I know the
Inspector General shares it.

10. What is the latest status of the proposal to tax overseas
allowances?

At this time it appears that the Treasury Department will not propose repeal of
section 912 of the Internal Revenue Code (taxation allowances) as part of the
Department’s tax reform proposal to be submitted to the President. While the House
Ways and Means Committee is developing tax legislation and might consider
repealing section 912, we still believe such action unlikely at least during this
Congress.

11. What is the quality of recruits that we are getting?

The quality of recruits remains at least as high as it has been in the Agency’s
history. We are able to select from a large number of applicants. In fiscal year 1976,
our recruiters conducted almost 14,000 interviews from which only 388 professional
and technical applicants were selected to enter on duty. The quality of individuals
applying for professional jobs is outstanding: Phi Beta Kappas, Cum Laudes, and
Magna Cum Laudes are not uncommon. A goodly number of liberal arts honors
graduates are rejected each year. They simply are not competitive with applicants
who also have distinguished academic records, plus related work or military
experience.

In surveys conducted at three different periods, the most recent survey showed
that current applicants rate higher on professional test batteries than their predeces-
sors. Our applicants are bringing ever higher levels of academic attainment. In fiscal
year 1976, 56% of our new professional/technical employees had Bachelor Degrees,
25% had Master Degrees, 12% had PhD’s, and only 7% had no degree. Twenty years

earlier, 45% had Bachelor Degrees, 18% had Master Degrees, 3% had PhD’s, and
34% had no degree.

The quality of our clerical employees also continues to improve. Here, too, we
vigorously pursue the brightest and best qualified applicants. Although the Civil
Service Commission permits a self-certification, the Agency continues to require
passing scores on typing and shorthand tests for applicants who use these skills. In
order to insure higher quality of clerical employees, we raised the passing score on the
clerical aptitude test by ten points in February 1977.

Continuing incentives which will attract into and retain in our Agency topflight
people is my foremost goal. Unless we maintain our record here, our Agency and its
product are bound to deteriorate.

5
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12. Explain your relationship with the President and the Cabinet.

By Presidential Direction the DCI is the primary advisor to the President on
national foreign intelligence. In this position, I am required to keep the President
informed on critical foreign issues and on the conclusions of our estimative and
analytical work. As coordinator of Intelligence Community affairs, I advise the
President on Community intelligence concerns. I also annually submit to the
President my proposed budget for the entire National Foreign Intelligence Program.

I meet personally with President Carter weekly to brief him on issues which I
believe should be brought directly to his attention and to receive his guidance. In
addition, while I am not a member of the Cabinet, I attend the weekly Cabinet
meetings by invitation of the President to provide guidance on foreign intelligence
matters as they are discussed. I also attend meetings of the National Security
Council. These private meetings with the President and my presence at the Cabinet
and NSC meetings give me the kind of close association with the President that is so
essential to the accomplishment of the intelligence mission.

The President has indicated very explicitly that he personally intends to
participate in the process of formulating requirements, setting priorities and evaluat-
ing our product. I can assure you that President Carter and Vice President Mondale
are personally receiving our product and that we have their interest and support.

13. We continue to get broader requirements levied on us, new areas
of reporting, yet we are simultaneously getting cuts in personnel
and money. How will we meet these commitments?

The personnel cuts we are taking stem from a conviction that we are overstaffed
in Headquarters. Overstaffing does not promote efficiency or effectiveness. I
sincerely believe that we will be able to do more with less in this instance.

A

STANSFIELD TURNER
Director

6
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DIRECTOR'S NOTES

During my recent European trip I met with a number of Agency
personnel who asked questions which I believe are of concern to all
employees. I answered some in the last issue of my "Director's Notes"

and will continue to do so in this and future issues.
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1. What are the prospects for an official secrets act?

While neither the Congress nor the Executive Branch has been
or is considering legislation akin to an "official secrets act" such
as that in force in Great Britain, legislation has been introduced this
year in the House that would establish criminal penaities for the un-
authorized disclosure of intelligence sources and methods infermation
by any person who obtained authorized possession of such information.
This legistation would penalize only the person divulging the information,
but would not criminalize receipt of the information by, for example,
a newspaper, as would be the case under an "official secrets act.® A
similar bill was introduced during the last session of the 94th Congress,
but no action was taken on it. Praspects for enactment of the bill during
this Congress (which continues through 1978), however, are slim, although
the Senate Select Committee on Intelligence is giving this matter con-

sideration.
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2. Will the Agency provide legal assistance to someone indicted
for il1egal actions carried out under orders?

The Agency has no authority to represent CIA employees in their
individual capacities. This representation function belangs to the
Department of Justice (D0OJ) by statute.

On 31 January 1977, the Attorney General issued a statewment of
policy as to Timits within which the DOJ will provide legal counsel
for federal employees or former employees who are involved as individuals
in employment-related judicial or Congressional proceedings. In
general, the DOJ will undertake to represent a current or former
employee who is sued or subpoenaed as an individual in a state criminal
~ proceeding, or in a civil or Congressional proceeding, in connection
with actions which reasonably appear to have been performed within the
scope of employment, providing the employee is not the target of a
federal cfimina] investigation or an indictment with respect to the
same actions. The Office of General Counsel has been designated as the

STATINTL

recipient of requests for such representation.

The policy and procedures are explained more fully in dated

28 September 1977. The information was made available to the field

several months ago in a cable.

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9



. .Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

5. Do the new rules on annuitants mean that retired military on
contract will be let go?

The regulations that we have pdb]ished on hiring of annuitants,
military or civi1iah, are intended to protect the intercsts of our
full-time career ehp]oyees in advancing within the Agency. The
regulations simply state that we will not hire an annuitant if
the position can equally well be filled by someone inside the
Agency. The extension of current contracts with annuitants will be
Jooked at in exactly this same light. In short, if some Agency
employee could move into the annuitant's position satisfactorily,
we will give preference to the regular employee. On the other hand,
if the particuTarkski11 necessary is not available and we would
have to go outside to recruit it, there is no bar whatsoever to

hiring or renewing a contract with any type of annuitant.
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6. What is the status of our current relationship with Congress
and our oversight committees?

Our relationship with the Congress on the wide variety of
legislative and liaison matters of mutual interest is excellent. We
have been following cTose1y, and analyzing the impact on the Ageﬁcy
and the Intelligence Community of, a large number of bleS nov active
in the Congress ranging from changes in mandatory retirement fo use
of polygraphs by Government agencies. We have been working with the
Senate Select Committee on Intelligence for well over a yecar now,
and our relationship is extremely good on both oversight matters and
on issues relating to legislation (including the matter of drafting
a new intelligence charter). We are also providing current intelligence
briefings to our oversight Committees and substantive intelligence
product to these Committees and to other members and committees.

The new House Permanent Select Committee on Intelligence is off to a
fine start, and from my dealings thus far with the Committee I fully
anticipate we will have the same beneficial relationship with that

Committee just as we do with the Senate Committee.

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9



. ,Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

7. How has our intelligence product been received at the Yhite House?

I have had considerable give and take witﬁ the UWhite Hodse since
my appointment. This has resulted in new emphasis on the President’s
Daily Brief, and we have attempted to focus our coverage on thase
intelligence questions of top concerﬁ to the President. He tells me
he is well satisfied with what we are providing to him. On occasion
he has regquested coverage of specific items of particular concers to
him, or made marginal comments on what we have sent him; and this aids
us tremendously in our efforts to hit the mark.

In my one-on-one briefing sessions, I Tike to offer the President
a few short information items and/or an in-depth presentation on a major
policy issue. The President has indicated that he finds this placing
vof his problems in perspective extremely useful. ‘

\$E%§é5§é9r Brzezinski has suggested he would like to see improvements

in our coliection and reporting of “political” situations wortdwide.
This is not an easy task with our access limited in some critical areas.
We nonetheless are striving to fill this need, and I believe the setting
of new priorities by the PRC under the reorganization plan will aid us

in this effort.
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8. What is the National Intelligence Tasking Center, and how is
it going to task operations in the field?

On 4 August 1977, after completing his review of the NSC studies
on the organization and functions of the Intelligence Community, the
President issued his decisions which effect certain changes in the
Intelligence Community. One purpose of these changes is to centralize
one of the most Critiba1 national intelligence management funcltions~-
tasking of our collection assets. The President's decisions give the
DCI full control of a new mechanism for coordinating and tasking all
national foreign intelligence collection activities. This new mechanism
is the Naticnal Intelligence Tasking Center (NITC). The NITC will be
the central mechanism by which the DCI:

-~ Translates national foreign intelligence requirements
and priorities into specific collection objectives and targets
for #he Intelligence Community;

-~ Assigns targets and objectives to national foreign
intelligence collection organizations and systems;

-~ Establishes standards for the timely dissemination and
processing exploitation of data for national foreign intelligence
purposes gathered by national foreign intelligence collection
means, and ensures the resulting intelligence flow is routed

jmmediately to relevant components and commands;
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-~ Integrates Intelligence Community collection efforts
in support of the National Security Council and Special
Coordination Committee in crisis management activities; and
-~ Provides advisory tasking with respect to collection
of national foreign intelligence information to departments
and agencies that have information collection capabilities
or intellgience assets that are not a part of the National

Foreign Intelligence Program. In this regard, particular

emphasis will be placed on increasing the contribution of

departments or agencies to the collection of information R
' STATINTL
through overt means. IR

On 3 October 1977, I appointed

-~ USA (Retired) Deputy to the Director of Central Intelligence for

STATINTL  Collection Tasking. will be responsible for directing

the NITC. The new organization is still in the formative stages pending
the issuance of an Executive Order to implement the President's decisions.
It s antitipated, however, that the new organization will evolve from

and build on the existing collection committees.
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13. What is the future of Management by Objectives?

Management by objective (MBO), popularized by management theorist
and consultant Peter Drucker, has been employed in both Government
and industry for many years. It was ihtroduced within the Govermment
in 1974 as a formal management "system" by the Office of Management
and Budget. With the change of Administration, OMB's requirement
for & formal MBO system was removed. The future use of the-MBO.

technique in CIA is currently under review.
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14. What is our relation with the National Security Council?

As the President's principal intelligence advisor, I continue
to attend the NSC meetings. The Policy Review Committee (PRC), which
was established to develop Presidential national security policy. is
under my chairmanship when it meets on the business of intelligence.
When so convened this group has assumed the full functions and respon-
sibilities of the previous Committee on Foreign Intelligence (CFI).
CIA participation in NSC Departmental Groups and Ad Hoc Groups
is much the same as it was in similar groups under different names in

previous administrations. For instance, cur close intelligence role

STATINTL

in the critical SALT negotiations continues unabated here in Washingtows

CIA daily, ad hoc support of NSC staff is quite extensive; quick
response memoranda are frequently solicited and delivered. A significant
segment of this work has been in support of US review of critical problems
like the Middle East and Africa, including visits to those areas by
Secretary Vance and Ambassador Young, as well as papers designed to

prepare for additional visits to the USSR and China by the Secretary.
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17. Are you as Director satisfied with the Inspector General's
handling of complaints?

There are few processes that cannot be improved upon and I
believe that the grievance and complaint handling process, which
is vita1‘to the well-being of the Agency, should be improved in
whatever way pos;ib]e. I have already authorized an increase in
the size Qf the Inspector's General Staff, in part so thalt grievances
and complaints may be investigated more expeditiously. The Inspector
General, for his part, has established a new group within his office
which will specialize in such matters and is personally available
for consultation if any person is dissatisfied with the handling of
a grievance or complaint.

In its staff capacity to me the Inspector General's Office
is the apex of the grievance and complaint system which starts with
an employee's immediate supervisor and proceeds through the normal
chain of command within an employee's component, including component
grievance officers, beyond that to the Director of Personnel, and then
to the Inspector General (except in the case of EEQ grievances which
are processed according to a special system). Grievance and complaint
Hand]ing is thus the business of all supervisors. While those with
complaints may lodge them directly with the Inspector General, or with
me persorally if they wish, it is my hope that day-to-day leadership

and management will anticipate problems or resolve them at an early
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stage so that careers will not be hurt and debilitating situations

can be avoided.
A1l grievances and complaints cannot, of course, be satisfied,

sometimes for reasons of law or regulation. However, Agency employees

should feel that an objective review has been made and an equitable

resolution genuinely sought. This is my goal for the Agency's grievance
I know the Inspector General shares

and complaint handling process.,

it.
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18. What is the latest status of the proposal to tax overseas (::::::::::j:-

allowances?

At this time it appears that the Treasury Department will not
propose repeal of section 912 of the Internal Revenue Code (taxation
allowances) as part of the Department's tax reform proposal to be
submitted to the President. While the House Ways and Means Committee
is developing tax legislation and might consider repealing section 912,

we still believe such action unlikely at least during this Congress.
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20. What is the quality of recruits that we are getting?

The quality of recruits remains at least as high as it has been
in the Agency's history. We are able to select from a large number
of applicants. In fiscal year 1976, our recruiters conducted almost
14,000 interviews from whicb only 388 proféssiona? and technical
applicants were selected to enter on duty. The quality of individuals
applying for professional jobs is outstanding: Phi Beta Kappas,

Cum Laudes, and Magna Cum Laudes are not uncommon. A goodly number

of 1iberal arts honprs graduates are rejected each year. They simply
are not competitive with éppTicantS who also have distinguished academic
records, plus related work or military experien;e.

In surveys conducted at three different periods, the most recent
survey showed that current applicants rate higher on professional test
batteries than their predecessors. Our applicants are_bringfng ever
higher ]eQe]s of academic attainment. In fiscal year 1976, 56% of our
new professional/technical employees had Bachelor Degrees, 25% had Master
Degrees, 12% had PhD's, and only 7% had no degree. Twenty years earlier,
45% had Bachelor Degrees, 18% had Master Degrees, 3% had PhD's, and 34%
had no degree.

The quality of our clerical employees also continues to improve.
Here, too, we vigorously pursue the brightest and best qualified

applicants. Although the Civil Service Commission permits a self-

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9



. Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

certification, the Agency continues to require passing scores on
typing and shorthand tests for applicants who use these skills.
In order to insure higher quality of cierica] employees, we raised
the passing score on the c?erica]uapt%tude fest by ten peints in
February 1977. "'1 - -
Continuing incentives which wii?_attréét into and réfain in
our Agency topflight people is my forem&st'goal.- Un]éés wWe maiﬁw
tain our record here, our Agency and its product are bound to

deteriorate.
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22. Explain your relationship with the President and the Cabinet.

By Presidential Direction the DCI is the primary advisor to
the President on national foreign intelligence. In this position,
I am required to keep the President informed on critical foreign
jssues and on the conclusions of our estimative and analytical work.
As coordinator of Intelligence Community affairs, I advise the
President on Community intelligence concerns. I also annually submit
to the President my proposed budget for the entire Natioﬁal Foreign
Intelligence Program.
I meet perscnally with President Carter weekly to brief him
on issues which I believe should be brought directly to his attention
" and to receive his guidance. In addition, while I am not a wmember of
the Cabinet, I attend the weekly Cabinet meetings by invitation of the
President to provide guidance on foreign intelligence matters as they
are discussed. I also attend meetings of the National Security Council.
These private meetings with the President and my presence at tﬁe Cabinet
and NSC meetings give me the kind of close association with the President
that is so essential to the accomplishment of the intelligence mission.
The President has indicated very explicitly that he personally
intends to participate in the process of formulating requirements, setting
priorities and evaluating our product. I cén assure you that President
Carter and Vice President Mondale are personally reaceiving our product

and that we have their interest and support.

/

I8
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23. We continue to get broader requirements levied on us, new
areas of reporting, yet we are simultaneously getting cuts
in personnel and money. How will we meet these commitments?

The personnel cuts we are taking stem from a conviction that
we are overstaffed in Headquarters. Overstaffing doesrnot promote
efficiency or effectiveness. I sincerely believe that we will be

able to do more with less in this instance.

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9



[ unaassiesn 07 yGil

[ ] CONFIDENTIAL JX] SECRET

. < Approved Fcr«R&QU&' e/ AND: SBEQCIRD0-SBEEIN000300080006- 9/
SUBJECT:  (Optional) /&5&1‘0/5 6)’ T T : Execulive Recistry
i - sty
¢ Questions Ra1sed Durm the Dwector s European Tm £ |
g the Cirector s =urop P [ NTT-F27G777
FROM John F B] ake ) A ETENSION® “’-No. ( _ U o . % . ]
Acting Deputy Director of — B ' I-2>X1‘
Central Intelligence 28 Qctober 1977 1
I“O":din(gfﬁcar designation, room number, and DATE QFFICER'S COMME!\&TS{(Number each ;omment to show from whom "
IMITIALS | to whom. Drow a line across column ofter each comment.) -
. RECEIVED FORWARDED .- L .
o A1 KGY Wiy éf% 51',«: N
2. ' : wYou hav& appmved for.. pubh»' .
' ... Fcation-the«responsess 1:0~ questwns
3 sy By TO, and” IT SR
; ,' wAttached are« responses o aH
tremaining-questions,except Nov: 2T
4. which deals with our relationship -
with the news media. Response to
No. 21 will be provided as soon as.
3 we get the policy paper on the j
" subject from OGC. SR |
6 ~'.‘,T?he.:;responses:;.;to»fqueS‘tT ons*12, 1" -
165::19, and 26-aresclassifieda,.
7. | 2bX1
& / /John F. Blake -
Attac mer/ R
e /\q gi ed
10.
i1,
12,
i 13.
14.
15,

o 61 0 “onTS%VL‘SAp&j“’%%Eﬁfﬁe'eaf’f]zoe&ﬁ?f%N?lﬁlRDpfﬁomsﬁﬂgmoosﬁ?sﬁNCLASS! FIED




STAT Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9



Approved Fpr-Refease-2603H104-—CiARDPS0-004T3A000300080006-9
TRANSMITTAL SLIP 11 Nov 77 :

TO: ' |
Mr. Blake "
ROOM NO. BUILDING

| REMARKS:

I have rewritten the opening statement
to conform with previously published
language (in issue 14) and in anticipation
that the DCI's answers will be carried
in two or more subsequent issues of

his Notes.

Please note that he does not wantk the
classxfxed Ltems used f . e

e /

) ‘9 - i //g ,J/j,
. ﬂ%/ STATINTL

; Z
STAT "R°M ></C
Approved FpicRe1ease 2@@"’94 CIATRDP80- (1647%‘&9‘0030(?80006 -9

FORM NO 94‘] REPLACES FORM 35-8 . @n
¢ arernpne /S WRICK MAY BE HCED

=T




Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

Notes from the Director ..

19 ecember 1977

SENATE SELECT COMMITTEE REPORT

Scnator Inouye recently made a report to the Senate on his year-and-a-half as
the Chairman of the Senate Sclect Committee on Intelligence. The highlights are
quoted below:

In recent years the Intelligence Community, particularly the CIA and the
I'BI, have been the targets of suspicion and abuse. There is no uestion that a
number of abuses of power, mistakes in judgment, and failures by the
intelligence agencies have harmed the United States. We, of course, hope that
thesc abuses are behind us and will not occur again. Thesc events «did not happen
in a vacuum. In almost every instance, the abuses that have been revealed were a
result of direction from above, including presidents and secreiaries of state.
lfurther, in almost every instance, some members of both houscs of Congress
assigned the duty of oversight were knowledgeable about these .ictivities.

Livery organization, whether the Congress, the White Hou-c, the CIA, a
corporation, a university, or a church, is made up of men and women with their
full share of excellences and failures. With the exception of a very small number
who broke the law or failed in their trust, we owe a great debt to our Intelligence
Community. It is made up of men and women of unusual dedication and ability
who serve our country under the most difficult of circumstances. We can be
proud that they have come through the trials of the past several years with a
clearer sense of purpose and with a strengthened belicf in the value of a life of
service to our nation.

The Intelligence Community has been in a turmoil over the past few years.
It has been the subject of a number of Congressional inquiries, internal
investigations, and intensc criticism from the press and the public. With the
support of the President and under the firm dircction of Stansficid Turner, the
Intelligence Community is in the process of creating a new srganizational
structure which should Iead to more efficient coordination of its worldwide
activities and a better overall intelligence product. It is my view that the
intelligence agencies of the United States are now functionine under strict
guidclines set forth by the President and the National Security ¢ ouncil, which
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lay out clear missions, limitations, and accountability, as well as rigorous
oversight by both the House and the Senate. While many improvements and
reforms are called for, it is my evaluation that the present quality of the work of
the United States Intelligence Community is good, and shows every sign of
becoming better.

PRESIDENTIAL REPORT

I have reported previously the remarks of the President in support of the work of
the Agency. Here is another example. The minutes of the Cabinet meeting of
14 November contain this entry:

The President said that one of the pleasant surprises since becoming
President is the very high quality of CIA briefings. He urged Cabinet
Departments to make use of relevant CIA information. Mr. Marshall, Secretary
of Labor, said that his weekly briefing by the CIA is extremely helpful.

PROTECTION OF SOURCES AND METHODS

Inadvertent and unauthorized disclosures of sources and methods in the news
media continue to be a serious problem. In protection of liberties and in alerting the
public to grave issues facing the nation there is probably no equal to the American
news media. They are well trained in seeking out stories and filling out an article to
the fullest. That is their profession. Our profession, however, calls for secrecy. It is a
tragedy to see articles in the news media quoting our intelligence reports verbatim
and revealing sensitive sources and methods. Such disclosures inevitably curtail the
effectiveness of, and sometimes eliminate altogether, some of our most important
intelligence sources, human as well as technical. Overall, Agency people are very
much aware of the damages that can accrue from inadvertent or deliberate leaks. I
ask your continued cooperation in this task.

I raised this issue last week when I spoke to three different audiences of
businessmen and to students at Yale University. In all cases there was genuine
concern about our ability to preserve adequate secrecy in intelligence operations. This
appreciation of our problem is encouraging. Anyone interested in reading the text of
the speeches may obtain copies from the Public Affairs Office.

PERSONAL CONTACT WITH EMPLOYEES

I 'am continuing to meet about once a week with groups of Agency employees
representing a wide variety of interests. These have included the Directorate
Management Advisory Groups, Midcareer Course representatives, secretaries,
women, handicapped, and summer interns. They have brought many important issues

to my attention and have generated excellent suggestions. I have asked

Deputy Executive Secretary, to coordinate the staffing of each Suggestion
and to keep you informed of those which are implemented.

2
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The considerable effort of those who have participated in past groups is sincerely
appreciated. As we continue to seek ways to improve the Agency as a place to work
and to improve our product, I look to you for your best ideas, either through
participation in a future group meeting or through suggestions sent directly to me.

e

STANSFIELD TURNER
Director

3
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SENATE SELECT COMMITTEE REPORT

Senator Inouye recently made a report to the Senate on his
year-and-a-half as the Chairman of the Senate Select Committee on
Intelligence. The highlights are quoted below:

In recent years the Intelligence Community, particularly
the CIA and the FBI, have been the targets of suspicion

and abuse. There is no question that a number of abuses

of power, mistakes in judgment, and failures by the intelli-

gence agencies have harmed the United States;. We, of course,

hope that these abuses are behind us and will not cccur
again. These events did not happen in a vacuum. In almost

every instance, the abuses that have been revealed were a

result of direction from above, including presidents and

secretaries of state. Further, in almost every instance,

some members of both.houses of Congress assigned the duty

of oversight were knowledgeable about these activities.
Every organization, whether the Congress, the White

House, the CIA, a corporation, a university, or a church,

is made up of men and women with their full share of

excellences and failures. With the exception of a very
small number who broke the law or failed in their trust,

we owe a great debt to our Intelligence Community. It is

made up of men and women of unusual dedication and ability

who serve our country under the most difficult of circum-
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trials of the past several years with a clearer sense of
purpose and with a strengthened belief in the value of a
life of service to our nation.

The Intelligence Community has been in a turmoil over the
? past few years. It has been the subject of a number of
Congressional inquiries, internal investigations, and intense
criticism from the press and the public. With the support
of the President and under the firm direction of Stansfield
Turner, the Intelligence Community is in the process of
creating a new organizational structure which should lead
to more effiéient coordination of its worldwide activities
and a better overall intelligence product. It is my view
that the intelligence agencies of the United States are now
functioning under strict guidelines set forth by the President
anq the National Security Council, which lay out clear
m{ssions, limitations, and accountability, as well as rigorous
oversight by both the House and the Senate. While many
improvements and reforms are called for, it is my evaluation
that the present quality of the work of the United States
Intelligence Community is good, and shows every sign of be-

coming better.
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PRESIDENTIAL REPORT

. I have reported previously the remarks of the President in
support of the work of the Agency. Here is another example. The
minutes of the Cabinet meeting of 14 November contain this entry:

The President said that one of the pleasant
surprises since becoming President is the very high
quality of CIA briefings. He urged Cabinet,ﬁepartments
to make use of relevant CIA information. MP;UMarshaTT,
Secretary of Labor, said that his weekly briefing by

the CIA is extremely helpful.
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PROTECTION OF SOURCES AND METHODS

Inadvertent and unauthorized disclosures of sources and methods
in the news media continue to be a serious problem. In protection
of liberties and in alerting the public to grave issues facing the
nation there is probably no equal to the American news media. They
are well trained in seeking out stories and filling out an article
to the fullest. That is their profession. OQur profession, however,
calls for secrecy. It is a tragedy to see articles in the news
media quoting our intelligence reports verbatim and'reveaTing
sensitive sources and methods. Such disclosures inevitably curtail
the effectiveness of, and sometimes eliminate altogether, some of
our most imoortant intelligence sources, human as well as technical.
Overall, Agency people are very much aware of the damages that can
accrue from inadvertent or deliberate leaks. 1 ask your continued
cooperation in this task.

I raised this issue last week when I spoke to three different
audiences of businessmen and to students at Yale University. In
all cases there was genuine concern about our ability to preserve
“adequate secrecy in intelligence operations. This appreciation of
our problem is encouraging. Anyone interested in reading the text

of the speeches may obtain copies from the Public Affairs Office.
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PERSONAL CONTACT WITH EMPLOYEES

I am continuing to meet about once a week with groups of
Agengy employees representing a wide variety of interests. These
have included the Directorate Management Advisory Groups, Midcareer
Course representatives, secretaries, women, handicapped, and summer

STATINTL

j interns. They have brought many important issues to my attention
STATINTL

and have generated excellent suggestions. I have asked

Deputy Executive Secretary, to coordinate the staffing of

each suggestion and to keep you informed of those{which are im-
p]ementéd. :

The considerable effort of those who have participated in
past groups is sincerely appreciated. As we continue to seek
ways to improve the Agency as a place to work and to improve our
product, I look to you for your best ideas, either through
participation in a future group meeting or through suggestions

sent directly to me.
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4 July 1977

CONTACT WITH CCNSUMERS

in the last two weeks we have had a number of interestiny contacts with
some of our key consumers:

* ‘T'he Vice President came to the Agency for a working funcheon-
discussion with ten of our analvsts on some of the for¢ign policy
issues in which he s involved,

® Three of our analysts talked with Mrs. Carter about ler trip to
south America,

* Dr. Brzezinski and key members of his staff came to the Agency
to discuss how we can better serve the White House nerds and to
see our facilities,

* Ambassador Andrew Young came out to discuss various African
situations with various DDI and NIO people.

We are anxious to understand what support these and other customers
aced in the policy work that they are doing and these contacts will help us to
serve them better.

ENERGY STUDIES

Our several energy studies continue to draw considerable at tention and to
old up well. Last week OER participated in a public discussion of them with
members of the business community at the Department of Commerce. They
released an additional study on Chinese oil production and backup data on the
Soviet energy situation. Our reports have stimulated a very useful debate and
lluminated a critical problem of the world energy outlook.
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INTELLIGENCE COMMUNITY REORGANIZATION

We have had several high-level meetings on the proposed reorganization
plans. I believe that we are nearing a conclusion on this question and will
advise you as soon as decisions are made. In the meantime I recommend being
cautious about accepting the various rumors that seem to be running around.

BUDGET DEVELOPMENTS

I told you I would keep you advised of the status of our budget as we
progressed through various stages of review and decision. We have received
the mark-up of the FY78 budget from the House Appropriations Committee
and should receive the corresponding mark-up from the Senate Appropri-
ations Committee this week. Although our initial analysis indicates we will be
appealing a number of the items identified for reduction, we were gratified by
the generally favorable tone of the commentary in the House report and
anticipate a similar expression of satisfaction from the Senate.

HIRING OF ANNUITANTS

As I have stated previously, I am anxious to insure that we offer good
promotional opportunities for our younger professionals and an accession of
new carcer talent. To help achieve this, I want to restrict lateral input of
retirees into positions that could be filled from within our own ranks. I have
undertaken the establishment of a new procedure which must be followed in
hiring annuitants from any government service. This procedure restricts and
controls hiring but does not prohibit it under certain circumstances. I
recognize my responsibility to give consideration to hiring any qualified
United States citizen for a position where a need exists; however, I also
recognize the responsibility to our currently serving career employees in
assuring that they have an opportunity to compete for any vacancy for which

they are qualified.

STANSFIELD TURNER
Director
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NOTES FROM THE DIRECTOR #6

1. Contact with Consumers: * In the last two wecks we have had a
nunber of interesting contacts with some of our key consumers:

° The Vice President came to the Agency for a working
luncheon-discussion with ten of our analysts on some
of the foreign policy issues in which he is imnvolved
Three of our analysts talked with Mrs. Carter about
her trip to South America
Dr. Brzezinski and key members of his staff came to
the Agency to discuss how we can better serve the
White House needs and to see our facilities
Ambassador Andrew Young came out to discuss various
African situations with various DDI and NIO people

We are anxious to understand what support these and other
customers need in the policy work that they are doing and these contacts

will help us to serve them better.

2. FEnergy Studies: Our several energy Studies continue fo draw

‘acnsiderable attention and to hold up well. Last week OERiparticipated
in a public discussion of them with members of the business commmity
at the Department of Commerce. They released an additional study on
Chinese 0il production and backu§ data on the Soviet energy situation.
Our reports have stimulated a very useful debate and illuminatg@ a

critical problem of the world energy outlook.
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3. Intelligence Commumity Reorganization: We have had several high-

level meetings on the proposed reorganization plans. I believe that we are
nearing a conclusion on this question and will advise you as soon as decisions
are made. In the meantime I recommend being cautious about accepting the

various rumors that scem to be running arcund.

4. Budget Developments: I told you I would keep you advised of the

status of our budget as we progressed through various stages of review and
decision. We have received the mark-up of the FY78 budget from the House
Appropriations Committee and should receive the corresponding mark-up from
the Senate Appropriations Committee this week. Although our initial analysis
indicates we will be appezling a number of the items identified for reduction,
we were gratified by the generally favorable tone of the commentary in the
House report and anticipate a similar expression of satisfaction from the

Senate.

5. Hiring of Annuitants: As I have stated previously I am anxious

to insure that we offer good promotional opportunities for our younger
professionals and an accession of new career talent. To help achieve this

I want to restrict lateral input of retirees into pesitions that could be
filled from within our own ranks. I have undertaken the establishment of

a new procedure which must be followed in hiring annuitants from any
covernment service. This procedure restricts and controls hiring but does
not prohibit it under certain circumstances. i recognize my responsibility
to give consideration to hiring eny qualified United States citizen for a
position where a need exists; however, 1 also recognize the responsibility
to cur carrently serving career empléyees in assuring that thef have an

opportunity to compete for any vacancy for which they are qualified.
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NOTES FROM THE DIRECTOR #6

1. Contact with Consumers: In the last two weeks we have had a

number of interesting contacts with some of our key consumers:
° The Vice President came to the Agency for a working
luncheon-discussion with ten of our analysts on some
of the foreign policy issues in which he is involved
wbteesl weTh LTt
Three of our analysts debriefed Mrs. Carter en her
trip to South America
Dr. Brezenski and key members of his staff came to
the Agency to discuss how we can better serve the
White House needs and to see our facilities
Ambassador Andrew Young came out to discuss various
African situations with various DDI and NIO people
We are anxious to understand what support these and other
customers need in the policy work that they are doing and these contacts

will help us to serve them better.

2. Energy Studies: Our several energy studies continue to draw

considerable attention and to hold up well. Last week OER participated
in a public discussion of them with members of the business community
at the Department of Commerce. They released an additional study on
Chinese 0il production and backup data on the Soviet energy situation.
Our reports have stimulated a very useful debate and illuminated a

critical problem of the world energy outlook.
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to our currently serving career employees in assuring that they have an

opportunity to compete for any vacancy for which they are qualified.
On\tgs\ffzi%ct of annuitants, it is jnteresting to note that the
majority of these pesple do not inhibit-promotional opportunities for

Agency employeeé. As regar

gtirees from CIA and other civilian agencies

and except for nine full-timle peop these annuitants work on an inter-

mittent basis or whep-their services are 1’ Qisziheihey do not occupy
position slots. ey do not block headroom for ot . Consequently, the

terminatignof any or all of these part-time annuitants wolld not open up

advanpéﬁg;t opportunities.

In

ition to these civilians, mostly partstime annuitants,

uitants who :;ijfgll—time staff employees. They

do, of course, occupy posith

there are 217 milita

are pursuing a second career in
the Agency. They were hired b \QE\EEiif military skills, because they
were more competitive, op-because they had er unique qualifications.

They presently co

ercent of our total -time complement as

contrasted with six percent throughout the Federal Goverrmhent

/ T

6. 60 Mlputes” Program We have conflrme with CBS tzgpfthe
:egment of ”60 Mlnutes" dqéi;pg with the- Agency alns “scheduled for

10 July.

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9



Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9



Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9
Central Intelligence Agency

Washington, D.C. 20505

(703) 351-7676

Mt 7-(~77

Assistant for Public Affairs

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

STATINTL



I

INTERNAL '
D UNCLASS'F!L\ED oved@; &ﬁaﬁanoozmm CIA-RD -o&&%’cﬂﬂﬂibﬁhooosg [] SECRET
‘ RQUTING AND RECORD SHEET

,{.

T T

SUBJECT: - (Optional)

Notes;from the Director #6

FROM:
Michael J. Malanick

Acting Deputy Director for Adminis

EXTENSION

tratiorn

NO.

L PATE 5 July 1977

TO: (Ofﬁcu deslgnunon room number and
building)

DATE

RECEIVED

FORWARDED

OFFICER'S
INITIALS

COMMENTS (Number each comment to show from whom
to whom. Draw a line across column after each comment.)

1.
Director

ADDA

10.

11.

13.

14,

15.

ot 610 “Ssorﬁzv,zg"‘”[fjveg’?éﬁ%

L)

5r]ilﬁﬁtnﬂ RUPﬁWNCLASSIFIED



STAT Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

Next 3 Page(s) In Document Exempt

Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9



Approved For Release 2002/11/04 : CIA-RDP80-00473A000300080006-9

Comptroller Contribution for the Director's Notess:

Jjéf/ I told you I would keep you advised of the status of our
budget as we progrezsed through various stages of riview and decision,
We have received the mark-up of the FY78 budget from the House
Appropriations Committee and should receive the corresponding
mark-up from the Senate Appropriations Committee this week.
Although cur initial analysis indicates we will be appealing
a number of the items identified for reduction, we were gratified
by the generally favorable tone of the commentary in the House
report and anticipate a similar expression of satisfaction from the
Senate., Ir-the-meantimey—F-woutd—tike 40 reassure you o one matter,
Allegationg made in public. debsate By -one-meuberwth-rogard-o—timo

use—ef-our. Reserve. funde-wers based on -incomplete. facks and erroneocus
copelusiens
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NOTES FROM THE DIRECTOR #6

1. Contact with Consumers: In the last two weeks we have had a

number of linteresting contacts with some of our key consumers:
¢ The Vice President came to the Agency for a working
luncheon-discussion with ten of our analysts on some
of the foreign policy issues in which he is involved
Three of our analysts debriefed Mrs. Carter on her
trip to South America
® Dr. Brezenski and key members of his staff came to
the Agency to discuss how we can better serve the
White House needs and to see our facilities
°  Ambassador Andrew Young came out to discuss various
- African situations with various DDI and NIO people
We are anxious to understand what support these and other
customers need in the policy work that they are doing and these contacts
will help us to serve them better.

2. Energy Studies: Our several energy studies continue to draw

considerable atﬁentioh and to hbld up well. Lastﬁweék OER participated
in a public discussion of them with members of the business community
at the Department of Commerce. They released an additional study on
Chinese o0il production and backup data on the Soviet energy situation.
Our reports have stimulated a very useful debate and illuminated a

critical problem of the world energy outlook.
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3. Intelligence Community Reorganization: We have had several high-

level meetings on the proposed reorganization plans. I believe that we are
nearing a conclusion on this question and will advise you as soon as decisions
are made. In the meantime I recommend being cautious about accepting the
various rumors that seem to be running around.

4. Budget Developments: I told you I would keep you advised of the

status of our budget as we progressed through various stages of review and
deciéion. We have received the mark-up of the FY78 budget from the House
Appropriations Committee and should receive the corresponding mark-up from
the Senate Appropriations Committee this week. Although our initial enalysis
indicates we will be_appealing a number of the items idehtified for_reduetion,
we were gratified by the geﬁereliy favorable tone of the commentary in the
House report and anticipate a similar expression of satisfaction from the
Senate.

5. Hiring of Annuitants: As I have stated previously I am anxious

to insure that we offer good promotional opportunities for our younger
profe551onals and an accession of new career talent. To help achleve this
I want to restrict lateral input of retirees into positions that could,be
filled from within our own ranks. I have undertakenethe establishment of
‘a new procedure which must be followed in hlrlng annuitants  from any
government service. This procedure restricts and controls hiring but does
not prohibit it under certain circumstances. i recognize my responsibility
to give consideration to hiring any quelified United States citizen for a

position where a need exists; however, I also recognize the responsibility
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“to our currently serving career employees in assuring that they have an
opportunity to compete for aﬁy vacancy for which they are qualified.

On the subject of annuitants, it is interesting to note that the
majority of these people do not inhibit promotional opportunities for
Agency employeeé. As regards retirees from CIA and other civilian agencies
and except for nine full-time people, these annuitants work on an inter-
mittent basis or when their services are required. They do not occupy
positién slots. They do not block headroom for others. Consequently, the
termination of any or all of these part-time anmuitants would not open. up
advancement: opportunities.

In addition to these civilians, mostly part-time énnuitants,
there are 217 military amnuitants who are full-time staff employees. They
do, of course, occupy position slots and are pursuing a second career in
the Agency. They were hired because of their military skills, because they

were more competitive, or because they had other unique qualifications.

They presently comprise percent of our total full-time complement as

contrasted with six perceﬂt_throUghout the Federal Government.

6. 60 Minutes" Program: We have confirmed with CBS that the

segment of "60 Minutes' dealing with the Agency remains scheduled for
10 July. | | R
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Comptroller Contribution for the Director's Notos:

¢
I told you I would keep you advised of the status of our
budget as 'we progressed through various stages of review and decision,

g

" We have received the mark-up of the FY78 budget from the House

Appropriations Committee and should receive the corresponding

mark-up from the Senate Appropriations Committee this week,

Although our initial analysis indicabtes we will be appealing

a number of the items identified for reduction, we were gratified

by the generally favorable tone of the comnentary in the House
report and anticipate a similar expression of satisfaction from the
Senate. I4+4§H}4munﬁ;gmyy-idwoa}é—iike\toﬁreassure*yun*nn~une*matber;

mﬁwwmwmmmw
use—of-our Roserve-funds-werd based on-incomplete. fachs_and erronecus
conclusions,
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