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“,1-, Fdward A, ochroer, Director: L /ﬂ,dcu_ j{ ,
Livision of Executive Manpower /

Flanning and Development _
HBurzeu of Bxecutive Manpower . : - : i

U. 8. Civil ¢ Sarvice Con""russmn ~
1900 E Street N.W. ' \
Washington, D. C, 20415 : ~

Dear Mz, Schroor:

In my letter to you dated 23 April 1972, I highlighted a .
number of views, purposes. -ad approarhes guiding this Aaenc;
in the establishroent of ar erzgcutive development program con-
sonant with the Cuidelinesg #~p Execative J.)evelopment in the
Federal Service,

A3 aoted in April, the Agency’s principal systemx for
accomplishing the identification and nersonal development of
xecutives and pre-es eutives ls its new Personnel Movement
r.m Management Program (PMMP). Toward the end of ecach

scal year the Director of Central Intelligence mests with his
senior Deputies over a weekend to mevigw major A ~3ency programas,
At the last such meeting the main features of PMMP wers dig-
cussed and endorsed. The Lxscutive Director- Comptroller of
the Agency, our principal asaistant rezaponsible for XD, has now
approved the detailed PMMP and forwarded it to the members
of the ZMRB for review. Following final discussion of 2ADMP
2t the next schedyled meeting of the EMRI, we expect imple-
mentation to begin, Ahhough we believe theszae ¢ accomplishments
noteworthy, swve arae obvzouslv 3ny in some of the are=as of
Progress expected by 30 b@mvmoer. We are, theref torz, not
yet in a vosition to respond, even in the limiteg manner sncuri-‘:y
considerations will allow, to the specific guestions asked in
*item 3 of the timetabla attached to the FPM Lotter 412 -1.
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Although our progress has been slowsr thaa anticipated,
we have established policy soals and guidelines for the op ration
of our EMRB, We have also concentrated on obtaining commxtu
ment to and involvement in executive develorment at all organi-

. zational levels. These we beiieve are essential ingredients of
success, taking precedence over pro form;ﬁ systems,

Liast spring it became apparent that the educational process
of kmncanv an D program would be a tirna consuming effort
requiring painstaking work and leadership by the Agency's senior
officials. Wo recoynized that policy directives could only start
the tedious and complicated task of an Agency-wide review of the
potentialities of individual employees for exécutive positions and
their specific developmental rneeds. Conscious of this fact, we
were able to define the procedural stens of PMMP with relative
ease, but we have rmoved with deliberate speed toward the formal
la\mchin'r- of PMMP. Throughout these past months, the burden
of the task has besn borne persounally by the Kxecutive Director-
Comptrollar and the Deputy Directors as mermbers of the EMRB,
with staff assistance from me as the EMMOQ., The gteps and
forms in the enclosure avre the products of our deliberations.

In suppoxt of the basic £D system, the Agency has made
considerable headway in linking training rescurces to executive
development., Wa havs inatitutad a Senior Seminar for executives
which will be held twica each year, in the spring and fall, Each
Seminar will be of nine weeks® duration., We are also develoning
ETLERUSTE AN COATevelide Lok Jubkigradad. The Agency has pre-
scribed a set of cora courses to be taken by promising profes-
sionals, and we are in the procs 33 of defining with greater
particularity entry requirements into these courses.

- I-Hopd this 1étia¥ and tha enclosure s~1££ic1endy reflect
the sicnuxcanee~me Agency attaches to executive development.

T
The program-has been and rernains a priority concern of the
seniox mnagement of the Agency.
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Please advise if I can be of any furt‘wr as3zistance,
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Sincarely,
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/s/Rarry B, Fione¥

Py -.-‘_v’:.-- Doyt Harry D, Flsher
Dircector of Personnel
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