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CRNTRAL INTELLIGENGCE AGENCY
” QFFICE OF NATTONAL ESTDMATES

4, December 1952

MEMCRANDUM FPl@: Mr. Allen Evans (OIR)
% Colonel Gerald F, Lillard, USA (G-2)
% Captain Allan, L, Reed, USN (ONI)
% CoJonel Jack E, Thomss, USAF (AFOIN-2A)
ltain Jobn A, Holbrook, USK (JIG)

SUBJECT 1 Post-lortem: NIE-~35/1, "Probable Developments
in Indochina through Mid-1952%, published
4 March 1952, and NWIE-35/2, "Frobable Develop-
ments in Indochine through }Md-1953%, published
29 August 1952

REFERENCE : 8. Procedure for Redueing Intelligence Defl-
ciencies in NIE's, dated 3 June 1952

ENCLOSURE : A. List of Intelligence Deficiencles Revealed
in the Prepavation of NIE-35/1 end NIE-35/2

1. You will recall that last April, your representatives
met with us and discussed a list of inmtelligence defielencies
which had been revealed in the preparation of NIE-35/1, (0ffice
of Natlonal Inmtelligence memo dated 18 April, with Enclosures,)

2. The net result of these discuasions wore:
a. A procedure wes agreed upon (reference als

b. No formal action was taken on the 1ist of defi-

ciencies except to agree to their incorporation
in the terms of reference to NIE-35/2; and

¢. Eech agency informally undertcok to teke steps
to improve the collection from the field to
" enable it to make more adequate contributions
to NIE-35/2,
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3. We have now conducted a post-mortem on NIE-35/2 and
find that no aprrecisble gains were discernible in f11ling
previously identified gaps.

4. The enclosed 11st of deficlencies therefore besrs
a remsrlable resemblance to the 1ist discussed by your repre-
sentatives lagt April, _

5. The Board believea more positive steps need to be
taken during the coming year to reduce the defleiencies in
intelligence on Indochina, Ve are therefore submitting the
attached 1list for your considerstion and for subsequent disous-
slon in accordance wlth established procedure.

6. Please have your representative reet with us at 10:00 .
Monday, December 15, in Room 146 South Building,

25X1

D/Asst, Director /Adm,

Distribution "BY
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4 December 1952

ENCLOSURE #An

LIST OF INTELLIGENCE DEFICIENCIES REVEALED IN THS PREPARATION
OF NIE- AlD NIE- -
“{in order of mriority

A. Viet Minh Developments

tains considersble intelligence
on the military, economie, and 25X1
DO al situation In the Viet Minh, the quality of such intel-

ligence is generally too low to support firm or conclusive
estimates. This may be an insoluble problem because of the
great difficulties inwolved in the collection process. Uhere
at all possible, however, US estimates would profit from the
following:

1. More reliable intelligence concerning the Viet Minh
manpover gituation,

2. lore rellable intellipemce concerning the state of
morale among the Viet Minh leadership and Army, end
smong the population within Viet Minh-controlled
territory,

3. lore reliable intelligence concerning the extent of
consolidation of control over territories held by the
Viet Minhjy the political, economic and police instru-
ments of control; the extent to which the regime is
weleome and supported; the degree of power, if any,
enjoyed by non~Comminist Party leadership.

4, lbore reliable intellipence concerning the present role
of Ho-Chi-lfinh; the other importent figures in the
Viet 1inh (baclyrounds, responsibilities, ete. ).

5. lbre reliable intellipence concerning the frictions »
if any, vhich exist between the Viet !#nh and the

Chinese Comminists; the effect of traditional Chinese-
Tndochlnese 111-feelings the existence, if any, of
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Viet Minh "nationalist,"” ag distinpuished from "Comrmunilst,"
aspirstlions; the displacing, if any, of indigenous leader-
ship and influence by Chinese pressure or personnlities.

“ore rellable intelligence concerning the relations,

if any, between the Viet Mnh and Soviets; the exlstence,
if any, of frictions between Pelping and loscow concern~
ing superior infiuence over the Viet Mimh,

Chinese_Communist Develomments

A pituation somewhat similar to that discussed above exlsts
as far as Chinese Commnist support of the Viet !finh is concerned.

There is here a mg&gz ouantity of revortins than there is on

the Viet linh ftse

|reporting.

Apain, however, the relisbility of this Intelligence is for the
most part poor, although reports on developments within China are
generally superior to those concerning Viet !finh territories.,

WYhere at all possible, US estimates would profit from the following:

1,

3.

£3n

Hore reliable intalligence concerning Chinese Comrunist
"advigsors" with the Viet !Mnh; the number, training, status,
funetion, and influence of these people,

lfore relinble intellirence concerning Chinese Comrminist
"volunteers,® if any, with the Viet 1dnh; the munber,
mothod of integration, commnand relstlonships, training,
gtatus, function, and influence of these people,

More rellable intellirence concerning Chinese Commnist
capabilities with respect to Indochina: OB, transportation
improvements, stockriling, and air force and naval develop-
monts; economle capebilities for rore active participation
in Indochina,

llore reliasble indellipence concerning indications of
Chincse Commniet intentions with resnect %o Indochina.

Freneh Develomments
Hore relisble intelliprence would be helpful concerning:

1.

Indlcations of French intentions with respect to Indochina.
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<. Reporied exploratory negotiations for some 1ind of
i ﬁet,tlamnt" between French and Viet !inh, Chinese,
and/or Soviet officials; if such negotilations have
actually taken place, the nature of them; if they
have not, the source of the mumors of such nepotistions.

ik
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