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13 June 1963

mam FGR THE PIRECTCR

SUBJECT: NIE 85-63: STTUATION AND PROSPECTS IN CUBA

1. Por upwards of tare: hours on 13 June, we met

with the representatives of the USIB agencies and produced
the attached agreed new text of HIE 85-63 on Cute. (New
saterial is underlined on pagee marked with peperclips.)
The representatives took no recervatioms and foresav no
objections on the part of their principals; they will
telephone concurrence or objsctions by noan on 1% June

if possible.

2. Most of the discusaion was devoted to the problem

of transfer of operationml control of the SAM sites. We

revigwed ell known evidence and indications, 25X1

2éx1
2$x1
25X1
2$X1 | | One of the problems was a reconciliation

of the ciscussion of 12 June with a passege in NIE 11-62,
"Main Trends in Boviet Foreign Policy," as approved by

USIB on 22 Mey 1963:
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"We expect the Soviets to hand over to
Cagtro thelr advanced weapons ss the Cuban
forces are trained to operete them, possibly
including control over the surfece-to-air
mlosile (SAM) system. We are unable to
estimate o date by which Cubsns would acguire
complete control of the SAM system, but we do
not exclude that this could occur as early s
the latter part of 1963. This would, in the
Soviet view, involve some risk aof fuben
attacks upon reconnaissance aircreft which
eeuld touch off 2 nevw major orisis, but they
my regard this risk as preferable o the
political cost of elther withdrawing the
gysten or trying to keep it indefinitely
m«;er their own command.” (Page 12, paragraph
27

3. Om balsnce ve felt it unwise to predict flatly
thst "far the foreseesble future it is highly unlikely”
thet the Soviets would refuse to take the risk inveolved
in turning over the SAM system to Castro. Ve felt that
the welght of evidence and indications should lssd us
to infer that they have indeed t0ld Cestro thet they
would do ao, though not that they would esrry out the
agreement if future developmcnts dictate otherwise.
These points eppear in parsgraph D of the Conelusions
and peragraph 36 of the text. We also considered it

ussful to point out in persgraph 37 the slim possibility

thet turover of the MIG-21 system 1 |
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night with luck be

usad successfully ageinst s US high eltitude reconnaissance
sirciuft.

POR THE BOARD OF NATIONAL ESTIMATES:

SHERMAN XKENT
Chairmen
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