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MEMORAEDUM FOR:  Direcror of Fersonnel

SURTECTy Identification of Hey dp@ratinq Tositions for
' DA ervqxﬂer rion

1. 7The list of koy cperating positions, forwarded with yeur
memocandum of 22 Hovarber on the above sobject, 1s 2 geed start in
the right direction. However, we belisve that we need to begin with -
- & statenent of the criteria for selecting the key positions and that
the list needs to be considerably broadened to mest those criveria.
We also have some procedural suggestions. Our specific recommendations
follow. v .

Criteria

: 2.  he Bxecutive Advisory Group should consider nominations ta
senior operating positions that best Peat Ong or wore of thu fcllewlng
rwescritetia-

—duties of the gaaitlan have important bmplications
for DOCT Aresa offices and/or other Directoratesy

- —dutiss of the positicn involve matters of policy
imcortance 0 the Agency 23 & gholez and

w—dnties are such that candidates from outside the
parent Directorate or OCI Area office ebniaustg
should be considered,

3. Tha eract nature of BAG acticn will have te vary according to

the nature of the jeb. Certain senior officials concurrently serve the IXI
and iz deputies for the Rgency and the Community, and the ultimate ﬁeslﬁi&n
clearly must be made by the DCI; the ERG position would, neve sﬁ@lﬁﬁa;' L
be a strong roccamendation to be taken into account. Other senior offic ials
perforn srimarily a CIA role, and the PAG should take a more decisive part in
selecting auch individuals. And the #AG role vis-s=-vi3 a job such as the . -1
Special ﬁqaistant 0 the DCI would be to maintain a list of gualified
resple and ensure that the list of possible candidatss presented o the nCI
i* 2 wal‘-nalanCﬂ one, 1In any event, the f£inal list of positions wll*;r

hawve ©0 be agproved Dy tha EAG, i
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Sugaested List of Key Officials

4. wWe have indicated on the attached list a limited nusber of
positions we beliesve best meet the criteria sst forth above. The
positions on tha original Office of Personnel 1list are indicated with
an astarisk.

tiumber of Positions Designated

A 5. The suggested list totals about 50 positions. Assuming that

~ the average incumbency is in the npeighborhcod of three years, the ERG would
he asked to review 15-20 kev appointments annually. This would average ona
gvery three to four weeks although changes will tend to be clustered rather
than phased through the vear. Reviews will, of course, involve some
imposition on BAG members' time; however, putting the best possible

people in key jobs clearly is one of the most inportant functions top
management must perform, And the time involved should be less than would
appear on the surface. 2Actual incumbency may well exceed three years,

and we would anticipate that the EAG would In most cases rapidly confirm
the nomination of the responsible Demuty or office head.

Procedures

6. e doubt that it is worthwhile to try to identify the time interval
in which various positions are expected to become vacant. Rather, we
would suggest that this elsment of the planning process be handl.d by
dividing the lists of possible candidates into two sections, one "gualified
" to assume the job within one year™ and the other :otsmtial candidates
one~to-three years hence.” .

7. e suggest that each BAG werher ba asked concx.rrently ta ?ggest
candidates for each of the designated positiong, considering all Agency
personnel and outsiders, rather than for only one Directorate or arsa:
Thus, the first list to be presented to EAG would be a composite list
of all suggestions, and the first task for EAG would be to review tnat
list and make such changes as they jointly agree to.

8. %se wuld propose that the EAG, at the meeting of 21 I}eceuber, be
asked to review, revize and approve the list of positions and assign .
follow-up action to the Office of Porsonnel. That ackion would consist
of polling the OAGC mermbers for names by mid-January and of providing the
EAG with the composite list no later than 1 February. Thereafter, the
Cffice of Personnel would be responsible for mamtaming contact m.th the
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OoCI and the Deputy Directors, to lzarn of upcoring changes involving
~ositions for EAG review anc to arrange with the Conmptroller to yet such
raviews on the FAG schedule. It would also pe responsible for odtaiasing
revited 1izts of candidstes froa each FAG mexber semi~annually (July

and Janvary), and scheduling with us ZAG sessions {in August and February)
to consider and approve the revised comnesite list.

ezt Stens

"9, e would aspreclate your comments on cur propesals by 13 Decarier,

STAT

Janes B, 1avior - -
Secratary, Bxecutive Advisory Group .

As stated
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List of Key Operating Positions Proposed for
EAG Consideration

DCI Area

Assistant to the Director (for Public Media Affairs)

STAT

Speciel Assistant to the Director

. Other Speciel.Aseistants (e.q., for Strategic Warning)
- Deputy to_tbe'DqI'fof NIOs . |
All Senior NIO.positions for which CIA candidates are proposed
Assoc1ate DGPULY to the DCI for the Intelligence Community.
Director, Offlce of Equal Employment Ooportunlty
General Counsel
Deputy General Counsel
Legislative Counsel
Deputy Legislative Counsel
Inspector General
Chief, Inspection Staff
Chief, Audit Staff o .
Comptroller "
Assistant Cemptroller, Resources

Assistant Comptroller, Requirements and Evaluation

Special Assistant for Strategic Intelligence (O/Comptroller)

ah..-v : ot
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DDA
Associate Deputy Director for Admiﬁistration~
Director of Communications
Director of Data Processing
Director of Finance

Director of Personnel

Director of Training

DDL
Associate Deputy Director for Intelligence
Chief, Operations Center

Director of Central Reference

Director, Center for Policy Sdpport
Director, Office of Imagery Analysis
Director of Scientific Intelligence
Director of Strategic Research

Director of Weapons Intelligence

.i' .

DDO
Associate Deputy Director for Operations
Chief, Central Cover Staff

Chief, Covert Action Staff

Chief, Evaluation & Program Design Staff

Chief, Policy and Coordination Staff

Chief, Division D
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DDS&T

Associate ‘Deputy Director for Science & Technology

Director of ELINT
Director, National Photographic Interpretation Center
Director for Research and Development

Director of Technical Service

Indicates positions identified by the Office of Personnel

ye
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